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Moderator Jacques Tremblay: If I could just have your attention for a second please, just a quick word. Our guest
speaker will be speaking in both languages so about two thirds of the speech will be in English and a third in
French so if you don’t have a device, please do so before he gets to the podium. Thank you, have a good lunch.

Bonjour, il me fait plaisir d'introduire notre conférencier pour l'heure du dîner. (Applause)
It’s okay, it’s okay, I got the hat. Je viens de la ville de Québec so for the Quebec Nordiques are my team, sorry

guys, but I’m stuck. My dad and my son both love the Montreal Canadiens, so what do you do.
Monsieur Demers est reconnu comme étant un coach de hockey professionnel.
In 1979 he became the head coach of my team the Quebec Nordiques. He also coached the St. Louis Blues

and the Detroit Red Wings but he is mainly known is for coaching the Montreal Canadiens to the Stanley Cup
in 1993. That year if you recall Montreal went 10 games in overtime in the playoffs which is not heard of. He is
also known for calling Marty McSorley on an illegal stick when his team was down 2-1 in a very important game
so taking a big gamble and then they scored on the power play and later won that game. For us in Toronto that’s
also the year that the Leafs lost to the Kings in game seven and Wayne Gretzky I think had three goals and one
assist in game seven so that was the, we would have a Leafs/Montreal final. It would have been pretty exciting but
it wasn’t meant to be.

Mr. Demers enjoyed a most impressive career. He was nominated three times for the coach of the year award.
As I mentioned, he is the proud owner of a Stanley Cup ring earned in 1993. He is also a member of a very select
club of five National Hockey League coaches to have coached in more than 1,000 consecutive games. I’m not
quite sure what the expectancy of a coach is in the NHL but I think it’s a year and a half so to be there for 1,000
games in a row, 83 games in a season that speaks to his talent. I also heard from reading the papers back and forth
that Mr. Steve Yzerman thinks very highly of Mr. Demers. He thinks that he’s one of the best motivators in the
game out there. I’ve also heard that Mr. Demers is humble.When he first coached in theWorld Hockey Association
the all star games were the best players of theWorld Hockey Association versus Russia so he went to Gordie Howe
and asked him if it was okay to have his son Mark play withWayne in that line and Gordie Howe said yeah you’re
the coach, you can do what you want. They ended up winning the series andWayne and his two line mates ended
up scoring seven goals over the three games, so quite an astute coach and obviously a fine eye for talent. Mr.
Demers knows the importance of team work. He has lots of dynamism and he’s very happy to share his experience.

Please help me in welcoming Mr. Jacques Demers.

(Applause)



Speaker Jacques Demers: Bonjour, hello. How is everybody? Tout le monde est de bonne humeur! Everybody
is happy? If you’re a Toronto Maple Leaf fan you can still hope, you may not be around when they win it, just
kidding. I had some players onToronto. J'avais des joueurs qui jouaient pour moi such as Doug Gilmour, Wendel

Clark, great players obviously so I don’t make fun of them but it’s obviously been a long time for Maple Leafs’ fans.
They told me in the Province of Quebec that 70 percent of the people here are Anglophone. I will certainly

oblige to that. It’s my pleasure to be here. C'est un plaisir pour moi d'être ici. I will not try to put you to sleep.
I’m just going to talk to you about things that there is something about your profession, votre profession, it’s very
difficult, a long time to go to school, a profession that’s probably misunderstood but you have to admire people
who go and get such great education to perfect themselves to become what you’ve become. So you deserve a lot
of credit for that and I commend you for that because you’re talking to someone in front here who had literacy
problems at a young age and couldn’t pick up anything at school, was brought up in a violent home, wonderful
mother, alcoholic father who liked to beat up unfortunately on a wonderful mother, his son was told he was
stupid, dumb, would never amount to anything and I had difficulty to go to school because I was suffering from
anxiety and when you go to school and you suffer from anxiety you don’t pick up anything, you don’t learn
anything so people around you keep telling you you’re dumb and stupid and at times maybe you start believing
it. So I overcame adversity. I fought through all these negative things that were said about me, especially about
my father, and I was able to coach in the National Hockey League, did not speak a lot of good English when I
first started, never played pro hockey, never played junior. The odds against me were unbelievable odds, a very
small percentage. So when I talk to people like you today I am very honoured and certainly I do at least 40
conferences a year and it’s always a pleasure for me to come and talk to people who work so hard to educate
themselves so I’m very honoured to be here.

Je disais tantôt comment j'appréciais le fait que, pour l'actuaire, le nombre d'années cas prend pour être
devenir actuaire, le courage que vous avez. It takes a lot of courage for you to accomplish what you have especially
more than ever in hard times, difficult times and you may not realize it but you protect people like me on a daily
basis. So if you’re not acknowledged and we forget to tell you, lots of respect for that.

When I talked to Jacques this week on the phone, when I do conferences there are specific things that they want.
Lorsque je parlais avec Jacques, il y avait des choses qui étaient spécifiques qu'il voulait avoir.
And those specific things, I would like to acknowledge Bob Howard the President, thank you for having me

here. The specifics I don’t know and have no idea of what you guys do and girls so I’ll be honest with you but I
know you’re important to our society and we need you (laughter) and don’t quit on us.

You know one of the things that I would go from different subjects about you know the hockey world is very,
very demanding. It’s a big business, a tremendous amount of pressure. Of the teams I coached here in Montreal
was difficult on a daily basis. Media coverage is just simply unbelievable and you have to perform. The most
important thing, and when I talk and certainly I would not even get close to tell you what to do, how to do, but
I just talk about things that you probably do and when they invite speakers in my case it’s to go through some of
the things that brought me to have some very good success and also was not always successful. We had times where
things were tough, people with character; people with determination will come out of it. The most important
thing I felt if I wanted to have a successful team is preparation. You just, I don’t care how smart you are, I don’t
care how great of a hockey player you are or how great of a coach you are, if you’re not prepared you will never
amount to anything and that’s one of the things that was so important to me. I always wanted, and I’m talking
not only about hockey players but the women who are in this room, the men, I always wanted someone around
me if I was going to be successful, someone who had passion. I cannot and never was able to accept someone who
just came to work because they had to come to work, someone who came to work because they had to earn their
living. I know you have to earn your living but I always had and tried to surround myself with people who cared
about what they did, were well prepared

Ils avaient de la passion. La préparation c'est important.
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Little details were important to me. People sometimes and when I say that by no means I’m even talking
about this room. If it fits fine, if it doesn’t just go on. But you know preparation to me is certainly so important
but for a great preparation little details were always important. Jacques mentioned what I call the illegal stick. If

we don’t call the illegal stick we don’t win the Stanley Cup. We have to do things, we have to be prepared to make
sure that the people you work against, you work with, know that you’re well prepared for whatever adversity will
be facing you. If you’re prepared, your teams are prepared; you’re always going to be successful. As a coach, I always
remember one thing, we had game plans. If you don’t have a plan you’re not going to be successful. If you have a
plan and you change it every week, imagine that, a coach comes into the room and says we’re playing tonight
Wayne Gretzky, in the morning at 10:00 o’clock here’s our game plan. They show up for the game at five and you
say you know what I’ve decided I’m going to change our game plan. You have to have a game plan and you have
to know exactly what you’re going to do to be able to put a game plan together to be successful. Also, I have no
problem with people who make adjustments. You have to be making adjustments and all the people in this room
you should know that, adjustment, game plan. You have to be well prepared. You also have to be prepared to make
some changes when needed. Oh, I’m sticking to my game plan but right now we’ve lost 10 games in a row. Well
if we’ve lost 10 games in a row obviously maybe you should make adjustments and that’s so important.

I’ll go back to the Detroit Red Wings, those who may live in the Windsor area, and when I went to the
Detroit Red Wings it was the worst team in the NHL. They called them the Dead Wings imagine that, the Dead
Wings and that’s what it was called. I was coaching St. Louis at the time and I was a free agent and I signed with
Detroit, people thought I was nuts. How can you leave a team, St. Louis, to go to a team where they have 40 points,
60 losses plus, but you know what I had a vision and people like you, why you’re successful, you have to have a
vision and you are very successful because you have a vision. When I went to Detroit I had, and I’m not afraid to
name a captain who is 20 years old, I will name a captain who is 40 and I’ll name a captain at 60. Leadership for
me has no age and I remember when I named Steve Yzerman captain in 1986 my owner, my general manager told
me he was too young. I said no he’s not too young, this young man is going to lead us out of a negative situation.
You know sometimes we fail to understand no matter how educated you are, no matter how talented you are if
you don’t work at it you’re not going to be successful. There is no guarantee that education is going to make you
successful. There is no guarantee because you’re a talented player or ultra talented that you win if you don’t put all
that talent and display on the ice. So there is never any guarantee. I’m a graduate from Michel University and
right now I’m working in a restaurant. Well maybe you should have worked harder in school and whatever you
did in school you should have taken that and gone forward and done something positive about it.

We have people in our society that are always complaining about every little thing and when things go bad
they complain and say it’s my teammate, it’s someone else in the office, never take the responsibilities, but trust
me we have players like that. It was up to me to discover which of those players were willing because if I would
say to the players in the room or did say who wants to win, everybody puts his hands up. Of course you all want
to win. Are you willing to do what it takes to win? Every one of you people here has had to pay a price for where
you are. We tend to forget where you started and it had to be difficult at times in the front of your books or
sometimes you just said man is this tough but you know what nothing stopped you because you had a vision and
you wanted to do something special in our society and you fought through that. That’s why you’re first line players
and that’s the way it should be in life.

So when I took the Detroit Red Wings I named Steve Yzerman. He was not a rah, rah, rah type of guy. You
know we have people who are phony leaders. They’re rah, rah, they want to do this, I’m going to do that, follow
me and all of a sudden as you’re following him or her next thing you know she’s down the steps and she disappears.
I want real leaders on my team. I don’t want phony, I don’t want someone who lifts up his hand and says coach
I’m going to do it. Don’t even lift up your hand, I don’t want to hear you say that, go out on the ice and do it.
That’s why a guy like Doug Gilmour, Wendel Clark, I had Wendel Clark in Tampa it was pretty much at the end
of his career but what a great competitor and Steve Yzerman was the same thing. We have that in this room here,
competitors, winners. People are going to have hard times but they’re going to fight through it, not give up and
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not all say oh it only happens to me I’m having a bad week. If I’m having a bad week or a bad month of February
it’s sure I’m going to have a bad month of March. Why, we’re not even in March yet, but I had a bad February so
I’m going to have a bad month of March. Well when we were playing hockey if we had a bad November or a bad

week I guarantee you I never wanted to hear anybody say we’re going to have a bad month of December because
the next thing you know you’re going to be traded. We’re not going to be negative; we’re going to be positive.

I remember the night before the season starts. You know sometimes when things go bad we really get in a
situation we start thinking negative. You never get out of any situation when you’re negative. Positive people will
conquer, I’m the best proof. Dad told me I was stupid. I wanted to be an altar boy, I can’t read the Latin and all
of a sudden the brother who was teaching me said boy you’re not very smart. Well thanks a lot brother because
you know what my dad tells me the same thing. I wrote a book, we sold 80,000 copies, it goes to reprint, read it,
it’s in there too. Sorry brother, I don’t call anybody stupid in my life. So anyway we had dinner with the owner
and the general manager, don’t forget the team had 40 points. There is in our society, I’m not saying necessarily
in this room, I told you that, people who are very content, people who accept very little and they don’t want to
go and reach the top because sometimes it takes too much time, it takes too much character and it takes a lot of
desire to go to the top. So I’m sitting down with a wonderful owner and a general manager and they tell me
Jacques, coach, it would be nice if we improved the team 50 percent. Well I’m not very good at mathematics but
it was 60 points. I looked at the owner and I said you must be kidding Mr. Ilitch, and a wonderful owner. We’re
not going to take 50 points. I’m going to go in the dressing room tomorrow morning and I’m going to tell the
players we’ll improve 50 percent. I said Mr. Ilitch, and the general manager Jim Devellano, and they’re winners
but there was so much negative in Detroit at one point they didn’t know how to get it. We’re making the playoffs,
that’s winners, and we’re going to sell that to the players and we’re going to have some battles and we’re going to
fight through it. So you have seven kids Mr. Ilitch, you’d like them to come around the dressing room. I don’t want
any of those kids, and I’m talking to the owner but at one time you’ve got to put your foot down. If you want to
win you’ve got to make decisions. I don’t like people who are followers. You’re going to follow me if I’m going ahead
or if I’m going to follow you, I’m not going to let you down. So I said to Mr. Ilitch, those kids have to remind the
players because they like to talk with the players, we are going to make the playoffs. That’s what I’m selling to my
players’ tomorrow morning and we’re starting the season and I want them to understand that nothing else will be
acceptable. Now I could see the smile on the owner and I could see him saying wow this guy. He gave me a five-
year contract Mr. Ilitch and I’m not going to tell you I’m going to buy time, I want to make the playoffs this year.

There are people who like to buy time, well we’re going to do it next year and then we’re going to do it next
year and all of a sudden it’s three years and you still haven’t done it and everything is going haywire, nothing is
happening. I said we’re making the playoffs and I sold that to the players. In that dressing room if you get 40
points there are obviously some losers. I had to separate the losers from the winners. I had more winners but I had
a few losers and it didn’t take very long. I had a guy who was a 50 goal scorer and I told the owner and the GM
two months into the season we’ve got to trade this guy. They tell me that he is all we got. I said no that’s not all
we’ve got, we’ve got Steve Yzerman and that’s the reason why we keep losing here in Detroit because you think that’s
all we’ve got. When we traded the player, we started to win. We had 7,000 people in the building. We had 2,500
season ticket holders. In December we had sell outs, we made the playoffs. And every time I looked at the players,
I always reminded them that the only way we’re going to be successful, your talent is not good enough, talent
doesn’t buy Stanley Cups; talent doesn’t bring you to the playoffs. It’s your commitment to excellence, it’s your
passion and your desire every night to compete and be a better team and also very important, be a better player
and more important be a better person for your teammates.

This room is a room of wonderful, beautiful talent but if you don’t work together and you don’t exchange
you’re going to go different ways, you’re not ever going to be successful, if you are successful maybe for a short time.
Then the people start coming, we were no longer the Dead Wings, we became hockey town and we were proud
of it. They were talking more of us than they were talking about the Pistons, the Lions, the baseball team, Sparky
Anderson’s baseball team theTigers were doing pretty good so they talked a lot about them but we became the toast
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of the town. I said to my players because with all the success we have there is always a reward but there are people
who never shoot for success so they don’t know what reward is about. But I also told my players when we have
success we don’t get too high and when we have a bad week or we lose three or four games in a row we don’t get

too low but we stick together, we fight for one another.
There was a player at the beginning of the season; he comes into my office and he says to me, and what I’m

telling you today it’s all true, he says to me, coach, I’m not playing very well because John my partner defence is
really not playing very well. Oh that’s very nice, so you’re telling me you’re not playing very well because John is
not playing very well. Well I said, you know what we’re going to do tonight; you’re not going to play. You’re going
to sit in the press box. You know in that game John played very well, it’s true. Two weeks later he was traded.
Don’t come and complain about your teammate, you need your teammate. You may not like him, you may not
see eye to eye, people are different but once you walk into that dressing room that teammate is the most important
thing you have. If I see during a game you’re on a 2 on 1 and you don’t like that guy, you don’t pass him the puck,
don’t come to the bench. Just go wherever you want. You know there are sometimes, they were losing all the time.
When I went to the Montreal Canadiens they weren’t losing all the time but you could see sometimes where
companies, I just did three days in a row for a bank, just to mention the name, Laurentienne. That bank wasn’t
going anywhere for a while but they got good management and they’ve got proud people and they’re doing so well
right now. I commend them, and they have to compete against some heavyweights in Canada. But do you know
what, in the Province of Quebec you know what you should see how proud they are. Three days in a row and I
tell you man that was one of the greatest fun I had talking to people who were on the verge of losing and boom
turned it around because they said we will not accept that, we will ever look back, we’re looking forward. That’s
what happened with the Detroit Red Wings. We went on to the playoffs and I remind them you know guys we
made the playoffs but we’re not happy. You cannot be content because you had a good year. You’ve got to make
sure you enjoyed what happened during that year, have fun with it. Remember there’s another month coming
around or in another six months.Winners don’t easily accept losing, and they don’t take it lightly.Winners, women,
men, they care about what happens on a daily basis and they want to be successful.

If you say oh you’re too ambitious, you’re never too ambitious as long as you’re ambitious for the right reason;
to better yourself on a daily basis and to better certainly the people you work with and to better the banner you
can carry on. Your banner is so important. When I had that Detroit RedWing crest in front of me and it had lost
its lustre and I said now that we wear that sweater that banner is the most important thing after your family, that’s
the most important thing you have, so now we go play in the playoffs, we win the first round, we win the second
round and then we play against that bum Wayne Gretzky. Well you know what happened but we were so proud
of ourselves. Adjustment, yeah, I made more adjustments when I coached against Gretzky, Messier, there were so
many of them I didn’t know what adjustments I was making. I think I was de-adjusting myself. It was so much
fun that that’s on a daily basis and now I’m coming back to Montreal Canadiens you know.

When I got to the Montreal Canadiens I was surrounded with really special people. I call winners special
people. I’m talking about women too. Winners are special people, people who care. People who care about what
they do are proud of the accomplishments that they do. I don’t want to be around a loser. A loser de-motivates me.
A winner motivates me; I want to be around them. I have four children, three girls and one son and the one thing
that I was not able to have is education. I made sure that they had good education and I’ve never asked them the
impossible but I’ve asked them that they get their good education and work at it, don’t ever cheat. I always ask my
players, you’re a human being first of all we all have some bad times, it happens. You’re a human being; but don't
cheat, you have a bad week I’m going to see that especially if you’re the kind of player, and you have to get to know
your personnel, you have to know who you work with. You have to know that in your group that they’re all human
beings and sometimes there are mothers who haven’t got a husband and they have to work, they’ve got a couple
of kids and it’s tough but you have to accept that, but you should never accept a loser around you. You should never
accept someone who is negative about your banner. You should never accept someone when every time something
goes bad blames your teammate. That guy was traded and he didn’t play the night before and John started to play
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and be a good defenceman because he was not looking at himself, he was only looking at his other teammates
instead of making his own adjustments. He went to play somewhere else and he got traded again. That’s how
certain guys are.

When I joined the Montreal Canadiens, for me, you’ve got to understand. People who live in Montreal here,
it’s the greatest organization ever in hockey. We’ve won 24 Stanley Cups. I’m proud, I don’t have my Stanley Cup
ring here, someone stole it, who knows. We’re looking on e-bay every day. It’s been six weeks so I’m going to get
another one made but I usually bring my Stanley Cup ring, which I’m so proud of whenever I do conferences so
I went to a carwash, I left it in my coffee mug and I just drove off and I didn’t think about it. Two or three days
later my Stanley Cup ring is not there but anyhow if someone sells you a Stanley Cup ring that’s marked Demers,
just say I know that guy because actuaries all have money; you know that, you’re all so cheap. Don’t laugh, it’s the
truth, you watch our money. So I get to Montreal and I’m so proud because you know I’m 10 miles at the time,
12 kilometres from where I was raised in poverty and all of a sudden I become the coach of the Montreal
Canadiens. There was nothing wrong with coaching the Red Wings I was proud of that, the St. Louis Blues, the
Nordiques, I was very, very proud but it seems when I came into the Montreal Canadiens it was like the icing on
the cake to me. It was like where I came from, and I could remember where I started and how hard it was. You
know you understand that more probably just as much as me, because you’re successful there are people who are
jealous of you because you have good things going for you, you know someone in your family or a friend is not
going to look at you in a nice way because you’re successful, you know that. Successful people are always pointed
at with fingers, there are always a lot of people jealous but they’re never, those who point or are jealous of you will
never put in the time and the passion that you put into what you do, but you know that. I have a member of my
family, and everything I got he says I’m lucky. Well I like to be lucky. To me lucky is winning the lotto but if you
work hard and you push yourself to the maximum and you make sure that you get involved in what you do
somewhere along the line you’re going to be lucky.

So I did all that and I got lucky and I coached the Montreal Canadiens and the Montreal Canadiens had not
won the cup in seven years. I had the greatest goaltender in hockey, Patrick Roy. But you know, I was asked at the
table when I was having lunch, it must be tough to coach players who are multi-millionaires, it must be tough to
coach players who have big egos.We all have egos. You have big egos and I tell you why, that’s why you’re successful.
If you have no ego you’re not going to be successful. People with egos because they’re proud of themselves but you
can’t carry that ego to a level where you stop everyone else around you or you think you’re better than anyone else
around you, but you all have egos and congratulations for that. You know what if you run into someone on the
street who has lost four jobs in the last five years, he doesn’t have no ego. He doesn’t have the drive and he blames
everyone else and all the bosses he’s worked for. The coach didn’t give me a chance that’s why I didn’t make it in
the NHL. I had a job, the boss didn’t like me. Oh the boss didn’t like me. I didn’t like some players and they
probably didn’t like me either but the bottom line when I want to win I don’t care if I don’t like you but if I respect
you you’re on my team. If I lose respect for you it’s because you didn’t put out what you had to put out. You didn’t
do the things to make our team better, but if I don’t like you I don’t care. I will tell you one thing when you’re in
that dressing room like you or not and there is two minutes left and I need a goal, I’m putting you on the ice and
go score that goal and when you come back to the bench I’ll tap you on the shoulder but I still won’t like you.
Things happen and there are players who didn’t like me but they went through the wall for me. Well he doesn’t
like me, well I don’t like Susan. Why don’t you like Susan? Well she’s got a Gucci purse, or they have two cars, I
have one. John, why you don’t like John? Well he lives on the lake, he has a boat. That’s why you don’t like him
or that’s why you don’t like her, did you ever see how hard she works or how hard they work, but that’s life and
we all know that.

So I got with the Montreal Canadiens and the greatest time in my life. The greatest time in my life because
we all dream and you all have the right to dream to get higher in life and in the world, and in the business life.
You’re in the business, a very difficult business and you have every right to think big. My goal since I started in
the WHA in 1972 was to go to the NHL; from the NHL I have to win the cup. This was something I had to do



but to win the cup again we start back with preparation. I had to make some changes. In ’72 the players played
for nothing and in the years I came with the Montreal Canadiens in ’92 it was a big change. I had to adjust. If I
did not adjust I would not have been able to win the cup. I had to always remain positive.

I’ll finish this talk with how important it is to be positive. I had to have a vision. If you don’t have a vision
you’re not going to be successful, that to me I had to make adjustments and I did. I had to make adjustments in
the way the game was played. I had to make adjustments and know the players no longer made $500,000 a year.
Those who made $500,000 a year like Steve Yzerman in Detroit was making $8 or $10 million. Patrick Roy was
making $5, $6 million and ended up making, so you have to make adjustments. I never coached a player for the
money he was making and I never resented a player for the kind of money he was making. I didn’t coach that. I
coached the human being. I don’t care if you’re making $10 million or you’re making a million I would have
treated you the same way as I treat you, as a human being. I don’t coach and be resentful because a guy makes $10
million. My job is to make sure that I take a group of men together, or in your case a group of women together
and if we all work together for the same goal we’re going to achieve so much and sometime you’re going to say wow,
how the heck did we do that, because we worked together. If you have one player or two in the dressing room who
don’t like the system or are bitching about the coach or are bitching about their teammates, and we’ve got a dressing
room of only 25, only 20 players dressed, you will have a disrupted dressing room. It takes only one to come in
every single morning at the office and bitch about everything. Bitch about the boss, bitch about whoever is running
the show because that person is so convinced about being negative that the followers will start buying that. The
true will say hey, hey leave me alone I like what I’m doing and that’s the way it’s going to be and eventually that
person is going to have to leave or will be gone by itself.

So, when I took the Montreal Canadiens, take a team that if you don’t win the Stanley Cup you don’t have a
good year. Imagine that, you come to training camp and if you don’t win the Stanley Cup it’s not a good year
because that’s the Montreal Canadiens. After the Yankees, 24 World Series, the Montreal Canadiens are the
winningest franchise in any sport, 24 Stanley Cups. So you’ve got to prepare for that and if you’re well prepared,
you’re well organized and you trust the people you work with, you have to trust the people you work with. Imagine
that, every time someone makes a mistake and you’re behind his or her back, you make sure you trust the people.
I told them in September that we’re going to be a team. I told them in the hard times we’re going to stick together
and it’s so easy to say. In the hard times we’re going to stick together because everybody when you win, everybody
wants a piece of you and everybody likes you so much they start really questioning who is the real true people on
your team when you start losing. We did have some times in Montreal that year that were not always favourable
but we stuck together.

There are people when things go bad they panic. There are people when things go bad they just give up. It’s
not going to happen, well it ain’t going to happen if you say it’s not going to happen, it ain’t, but you put your
heart, your determination and your passion, it’s going to happen. But we got into the playoffs, we had a good year,
very good year but that wasn’t good enough, our objective was to win the cup. Now here’s the punch line or the
end of the story, sometimes we think we have it made.We’re playing Jacques' Quebec Nordiques. You’ll remember,
don’t put that sweater on right now Jacques. Jacques will remember that. I’m just kidding because they should have
been staying in Quebec anyhow, I don’t know, it’s a business so much, there’s so much money involved.We started
playing against the Nordiques and that year we were at the Forum, the great Forum, those who’ve been in it, what
a place. Winning in it, you walk into the dressing room you see Maurice Richard, Jean Beliveau, Guy Lafleur, wow
that wakes you up. If that doesn’t wake you up man you’ll never wake because they’re looking at you, even though
they’re on a plaque, they’re looking at you with their big eyes like don’t screw up here boy when you walk into this
dressing room. Okay, Mr. Beliveau and Toe Blake and Scottie Bowman thank you very much. I’m the coach and
I just hope to win one, you’ve all won about four or five.

So we get into the playoffs and all of a sudden we’re not favourites for whatever reason. Sundin was playing
with the Nordiques, Joe Sakic, Owen Nolan, you know Adam Foote, you know they were supposed to beat us.
And how can you start like that and the press was all kind of negative about us, the Nordiques will beat us. Well

PROCEEDINGS OF THE CANADIAN INSTITUTE OF ACTUARIES Vol. 19, September 2008

SEMINAR FOR THE APPOINTED ACTUARY (LUNCHEON SPEECH) 7



Vol. 19, septembre 2008 DÉLIBÉRATIONS DE L’INSTITUT CANADIEN DES ACTUAIRES

8 COLLOQUE POUR L’ACTUAIRE DÉSIGNÉ (DISCOURS DU DÉJEUNER)

what happens, we start the series, we lose the first two games in Quebec City. Holy shoot, in Quebec City and now
the whole province is against us, isn’t that right Jacques? After the game I just went home and locked myself in the
room there. Do you remember when I told you that for a whole year we stuck together and we’re going to believe

in each other and when we had adversity we’re going to fight and we remain positive. In that year there were only
seven teams in the history of the NHL to come back from a 0-2 deficit. Well the next morning in the paper after
we lost 2-0, the first two games, all seven teams, Quebec Nordiques are going to the second round, Montreal
Canadiens, another year, another flop and on and on.When we’re going after the game two we lost in Quebec City
I’m driving with the bus and I stopped the bus and I asked the driver to come out and I said to my players you
know guys we’ve always stuck together here and if anybody doesn’t believe that we can do this we’re going to have
someone get off the bus and take a cab to Montreal, walk, I don’t care. I know the players understand that I still
believe in them and we’re still okay. It takes four games to win a series. Come back to Montreal the next day and
it’s all leading up to you know I had it in my hand, we had a great month. We just did so well but there are still
one or two more months to go and because we had such a great month, we relaxed and we said we’re okay.

This is what I’m leading up to. The next day I come into the dressing room, no talk about ’07, only seven
teams in the history of the NHL came back from 0-2 deficit. No talk about that we’re down 2-0. One of my
players in the game got a bad penalty. I asked my players all year to play with passion, play with emotion, controlled
emotion and make sure that you give it every time that you go on the ice, give it your best. He got a penalty so
he’s expecting because the frontrunners, like I tell you when you’re too old everybody’s behind you tapping you
on the back and that but we didn’t have any frontrunners. So, as a coach I said to Gilbert, you know what it is a
penalty that you would certainly like to play it differently but do you know what, you did everything we asked of
you all year. We’ve asked you to play hard. We’ve asked you to go in the corner and make sure you come out with
the puck and as he did that his stick came up and we lost the game. Easy, I could have jumped on the player. The
other 25 players in the room or 24 looking at me say you know our coach I understand now what he’s been telling
us since September. I also told them in March we are going to shock the hockey world. I never told them we were
going to win the cup; we are going to shock the hockey world.

You have to believe in big things happening. Like I said before you believe in small you are going to get small.
You believe big, you may not get to the top but damn it you’ll be pretty close if you fight through it and you
believe in yourself and you believe in your team. So the next day at practice, just a little scenario here. We’re in
the dressing room, the Nordiques are practising because we flew the night and got in at one o’clock, we’re
practising in the afternoon. The Nordiques are practising on the ice. Remember now, they think they’ve won the
series. We think we’ve had a great month and now we realize that Monday we got to go back to work but we’re
okay. The boss is going to leave us alone; he’s going to be cool because we had a good month. They’re fooling
around on the ice. The goaltender is playing up front. There are two players pulling their sweaters down, faking
a fight. The two coaches are in the corner smiling, shooting the puck and everything is chaotic, disorganized and
what they’re telling me, telling my players, we have beaten the Montreal Canadiens, true story. I go get some of
my players. I said to the players look at the way they’re practising. They’re not practising, they’re having fun. They
won the series.

You know winners get angry when things don’t go well. You know that winners are not easy people, you’re not
easy here and you know it because winners are not easy. Winners are a little hyper, some are very hyper but you
know they care. They don’t accept finishing second, that’s winners, you just don’t accept it. Sometimes you get
pissed off and that’s why you get pissed off because you’re winners, you’ve got character. God gave you a talent and
you use it and still use it to your maximum. You’re not hockey players but you’ve got a given talent and you’re going
for it and when things don’t go well you don’t accept it. I know for a fact that winners, and I’ve been around them
for a long time and I’ve also been around losers, but my winners were sometimes oh boy, they’re thoroughbreds,
they want to go through the gate and calm down going to be okay here but don’t change. I don’t try to change
winners and I try to change losers and I can’t change losers. It’s in your nature, you want it or you don’t. I’m not
a doctor, I can’t put a heart in you, I can’t give you character if you don’t have character. I was going to say a couple



of words but I don’t know if I should. I can’t give you balls if you don’t have balls. I’m sure the ladies have never
said that word before. I can’t do that but I’m going to let you be yourself.

So that morning we see that afternoon, so you know I come into the room and I said guys these guys think

they’ve won the series okay. All I’m asking you tomorrow night is win the first period. Everything positive, I said
you know we’re not going to change our game plan. We are going to make some adjustments because you have to
make some adjustments some day and sometimes maybe two, three, depending on what you have to do. So
adjustments are great but we’re going to stick with our game plan but adjustments to our game plan will make us
better. We made some mistakes, we obviously lost 0-2 but we certainly, and you have to build the confidence that
we should be 1-1. We didn’t stink up the joint. We lost in overtime, we lost the first game very close so obviously
we were okay but we have to make adjustments if we want to win so win the first period. They win the first period,
they win the game. They win game three, they win game four, game five and game six, we swept them.

And last year at the All Star game, Joe Sakic, a wonderful human being, came up to me and said, coach, I want
to ask you, what did you tell your players? We’re up 2-0 and you sweep us four straight. Wow, we never saw it
coming, still after all these years, we thought we were better than you. I said we thought we were better than you
but we didn’t say it like you guys did. But I said to Joey, to be honest I didn’t say very much to my players. I
believed in them. I also supported them under adversity; we had a lot of adversity. You may not have read French
but I’ll tell you what was written in the French paper, on French TV, French radio, oh and then if you read the
Gazette that was not any better either. I said we came through and that’s what happened and we swept them and
then we went on. We had a game in Los Angeles, see a team.

I’m going to terminate this way. You know I always believe in this room there are exceptionally talented
women and men. There is also in this room a fourth line player, there is a seventh defenceman who are so important
to the team, have to work harder than the first line but they’re going to be successful because they understand their
weaknesses and they’re going to work so hard, but there are people who work hard but it comes natural. With Steve
Yzerman everything was natural. Wayne Gretzky was natural, not that he didn’t work at it, but they were gifted.
But underneath that, there is a supporting cast and that supporting cast has to feel important.

So we started against the Los Angeles Kings and we had a player named Donald Dufresne, I find out through
that week that if you don’t play a game in the finals you’re name is not on the Stanley Cup. They have changed
that since then. Now he’s my seventh defenceman. We are game five in Montreal, so never, ever think you’re
bigger than the game. If you’re more talented you appreciate that God gave you that talent but don’t rub it in
your teammates face. And Donald Dufresne, the seventh defenceman was such a wonderful human being and a
great team guy. So game five if we win it we obviously don’t go back to LA. The meeting I had with our players
the day before the game, I said you want to fly back five and a half hours, six hours to LA, you know what you
have to do. That’s not a big speech. You want to go back to LA, I have no interest in going back to LA and we’re
in front of our fans, let’s do what we have to do. I didn’t say we win the cup here, I just said let’s do what we have
to do. Don’t add more pressure, we all have it but people who are winners take pressure and understand pressure
and are able to live with pressure. We all have pressure in this room and you know that. So that night, that
morning at the practice I go to one of my defenceman, Kevin Haller, I said Kevin, I got to pull you out of the
line-up. Holy shoot, I didn’t expect him to say thank you very much coach by the way, but he was pissed off, oh
man was he mad but he understood. I said Kevin you know I‘m glad that you’re mad like that but I’ve got to think
about your teammate who was there all year and replaced you guys when you got hurt including you Kevin, you
had missed some games. Donald came in and he played hard. He knew when you would come back that he
would have to get out of the line-up. I said if he doesn’t play tonight and we win the cup his name’s not on the
Stanley Cup. I said I’ve been talking about our team all year. I’ve been talking about respect, mutual respect. I’ve
been talking about how important it is that everybody is involved and how important that his team is and how
important we are to each other. He left the coach’s office; he comes back not even a minute later. He’s not happy,
he said coach I understand. I’m mad at you but I understand what you’re doing it for and I’m very happy for
Donald Dufresne. Then I tell Donald Dufresne you’re playing and he says wow coach what about Kevin. I said
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don’t worry about Kevin, I dealt with him. See that’s a teammate you know. I said it wasn’t very nice but its okay,
Kevin and whatever he said but anyhow. But don’t be afraid to make decisions or take decisions because people
are always afraid to take decisions, I’m going to hurt someone. I’m not hurting anybody, that’s not my intention.

I have to make decisions for the best of the team and in this case I knew if I played Donald Dufresne that he would
not shorten us and he would play a good game. I told Donald you're playing and you could see the look on his
face which you should see the look on the other 23 players. Man they’re saying you know the coach he’s putting
in Donald. He’s thinking Donald I told them why I did that. I said guys you want to win the cup tonight;
whenever we win his name is not on the cup. It seemed like nobody knew that in the room and they all embraced
it. Well Donald Dufresne I told him, I said don’t think you’re going to be sitting on the bench and picking your
nose eh. You’re playing and you’re going to play.

I don’t know the exact number he played, 14 or 15 minutes and he played like Bobby Orr for crying out loud.
I said to the players and I said to everybody in the room do not tell anybody because if Wayne Gretzky finds out
that’s how much respect I had for Wayne Gretzky, he’s going to think that I’m shortening up my line-up, he’s
going to think I’m sure of winning the Stanley Cup or we’re sure of winning the Stanley Cup, make sure they don’t
know. They don’t know Donald Dufresne is not playing tonight and you Kevin you shut your mouth even though
you’re pissed off, keep it quiet. Everybody kept it quiet. Donald Dufresne played an unbelievable game. See every
player when you win the cup gets a Stanley Cup ring, that’s automatic; it’s the team that gives that. The Stanley
Cup it belongs in the NHL Hall of Fame and to have your name on it you have to play. Donald Dufresne would
have got the ring. It’s very beautiful to have the ring but when my grandchildren go to Toronto and my grandson
David Michael went to Toronto and he saw his grandpa’s name on the Stanley Cup man was he ever proud and
he’s only 11 years old. Oh boy papa. Well that’s the same thing for Donald Dufresne’s family.

So that’s what it’s all about, team. And you know what little things, little preparation like Jacques was saying.
What time is it? Am I doing okay Jacques? I haven’t been booed yet. Just as I finish, when Jacques mentioned
Marty McSorley’s stick, you know we talked about preparation and we talked of being well organized. We knew
in game one that we lost 4-1. We knew Marty McSorley was playing with an illegal stick. We watched it through
the whole game. I said to the players, a couple of players noticed it, I noticed it. This is a true story. I said if we
are a family, if we are a team nobody leaks out anything. We’re talking about trying to win the Stanley Cup here
and if we lose that second game we’re in trouble. So we’re down 2-1 with 90 seconds left and I see Marty McSorley
is out there and I asked my trainer who was watching, I said when you win 2-1 with two minutes left you usually
change a stick for whatever reason. Marty McSorley is a wonderful human being and I love him dearly but he didn’t
change his stick and I called illegal stick. Well there are about three million people and all the faces on my camera
and I’m just staring. It takes 10 seconds to measure the stick. I thought it took an hour. I swear to you. The replay
shows I’m just staring. I’m always behind the bench chewing gum and I said when is he going to measure that stick?.
Well the stick was illegal. Now the faceoff is in our zone. You cannot ever be afraid to take decisions and live with
it. You’re a young person; don’t be afraid to take decisions. If you’re an older person you don’t be satisfied, say I’m
able to take decisions. So now 90 seconds we’re losing 2-1. I called Kirk Muller, I said Kirk all I’m asking is that
you win that faceoff. I could rely on Kirk. I could sense his intensity, you see you have to trust your people. Then
I pulled Patrick Roy. Oh Patrick Roy, my good character guy. He said coach, too early. I said Patrick sit on the damn
bench and that’s not the word I used. All the guys want to leave the room I’ll tell the girls what I really said. And
I could see Patrick; you know if you don’t take decisions, if you always want to be mister nice guy, mister nice girl,
everything is fine. Charlie is screwing up the office but he’s okay, he’s a nice guy, we like to have a beer with him
or Susan you know she doesn’t do anything, she’s on the phone all day. No, they’re not nice people who are trying
to screw us up. So that’s why when you take and make decisions or take decisions you’ve got to live with them. I
said Patrick I said we’ve got to win this draw. Our power play in this series hasn’t been going very good.We’re going
six on four and I respect Patrick said to me it’s too early because he wants to win just as much as I did but I had
to take a decision. Patrick sitting on the bench, he sat on the bench. He never said a word, he was very respectful.
But I had no problems because I am the coach, I am the CEO of the company or I’m the president and you can’t



tell me baby I did something wrong because some of those CEOs walk around with their nose up in the air and
you can’t even say hello to them. You could talk to me because I want to win just as much as you. Not all CEOs
are like that, not all presidents, let’s be careful. There are some that communication is so important.

Muller wins the draw, puck back to Eric Desjardins, boom, 2-2. Just looking at one of the great players that
you have to never, ever forget, there’s Lemieux who is the best. When I saw Wayne Gretzky’s face, because I
started in the WHA with Wayne and I started in the NHL in ’79 with Wayne and when I saw his face it is the
first time that I can actually say that Wayne felt he was beaten and Wayne Gretzky had never, ever been beaten.
That game you could see they were all mad at Marty for not changing sticks. We go into the dressing room; now
what the coach is going to come in make a big rah, rah, high five. We haven’t won the game yet. We haven’t done
what we had wanted to do. That’s game two only and we don’t want to go down 0-2 again because now we’re
really getting ourselves in trouble. I come into the dressing room, I said guys we know what we have to do. I said
a couple of things like very simple, let’s not get a bad penalty and let’s take short shifts and let’s just do what we
have to do. Boom, the period starts in overtime, boom the puck in the net and we won the game and from there
we won two overtime games in Los Angeles. We won 10 straight overtime games, lost the first one. Why did we
win 10 straight overtime games? I give the full credit to my players. They were well prepared mentally. They had
focus. They were not afraid to make adjustments. They showed the passion for the game and also they were never
denied. That’s why we won and went 10 games in a row in overtime. Records are meant to be broken; I cannot
see this one ever being broken.

You have to have good people. You have to have people you trust and they have to respect each other mutually.
What is mutual respect in a team like you have? If one is in a little bit of trouble you make sure that you raise your
game to make sure that that player who is in trouble, you get him the support and that’s what happened with the
Montreal Canadiens. So looking back they haven’t won it in 15 years. They have a chance in the next couple of
years. I wish them the best and I also thank you so much for your attention and thank you for your wonderful
what you do in our society every day. I did say at the beginning you should get all the respect and I'm telling you
we need you. I’m going to put a big jar there at the end if you want to put a few bucks, just leave it there for me.
Thank you.

(Applause)

Moderator Tremblay:How do you thank a speaker like this? I wrote so many attributes as the speech was going
on and at some point I had too much, I just stopped writing. So I’m just going to name a few that I think we
can use in our everyday lives and in our work. What did he talk about? He talked about turning adversity into
success using passion, determination, adjustments and teamwork. I think in our life, in our work, in our
profession, we’re all called upon to be great leaders and to do exactly that. Thank you very much. I think we’ve
got lots to think about.

Speaker Demers: Thank you.

(Applause)
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