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Speaker Mike Hale:Good morning everyone. Bonjour mesdames et messieurs. Je suis Mike Hale, votre président.
C’est avec grand plaisir que je vous accueille à l’assemblée générale à Toronto. Nous avons un programme des plus
intéressantes et j’espère que vous prenez plaisir a y participé. It would be really good if a few people wanted to move
a little more this way because it’s awfully lonely up here.We’re not really a very intimidating bunch, as you probably
well know. We do have as the first part of the program our general business session and to get started with that I’d
like to just mention that we have eight members attending this meeting who’ve been members of the CIA for over
35 years. So I’d like to ask each of them to stand when I announce their name and we can recognize them at the
end. Michael Banks, Harry Cohen, Rob Dowsett, me [Mike Hale], Laval Mathieu, Charles McLeod, Frank
Reynolds and François Vachon. Ladies and gentlemen, your 35-year members.

(applause)

Speaker Hale: It is also our tradition to recognize those members who have recently passed away. And it’s my sad
duty to report the deaths of six members: Mario Brault, ASA 1989; David Bryan, FCIA 1972; Edward C.
Houghton, FCIA 1969; Karen Long, FCIA 1984; and DavidWilliam Young, FCIA 1990. Veillez-vous lever pour
observer un moment de silence. Please rise to observe a moment’s silence.

(silence)

Speaker Hale: Thank you. Now for the General Business Session. We have to talk a bit about the voting process.
And my goal is to manage this, meaning better than I managed the board meeting yesterday so that we have
enough time for approximately a 20-minute question and comment session at the end, kind of paralleling what
happens at a typical corporate meeting. With respect to the voting, each Fellow of the Canadian Institute of
Actuaries who is present is entitled to one vote. Associates, Correspondents and visitors are not permitted to vote
or to make or second motions. I would ask all of the Fellows of the Canadian Institute in the room to please raise
their right hands. Seeing well over 50 hands in the air I declare that we have a quorum for the meeting. It should
also be noted that each member present has the right to demand a recording of the vote on any motion to be
taken immediately following the vote and such a recording must take place if at least ten members request it.



Now the agenda of the meeting is shown on the screen. May I ask the Secretary/Treasurer to make a motion
to approve the agenda?

Speaker James K. Christie: (off microphone) I move that the agenda be approved as presented.

Speaker Hale:May I have a seconder for the motion? JimMurta. All those in favour, please raise their right hand.

Okay. Opposed, if any? Carried. I would now like to ask Jim Christie to make a motion to approve the appointment
of CIA auditors.

Speaker Christie: I move that the members confirm the Board’s decision of September 17th, 2008 to approve the
appointment of B.D.O. Dunn Woody as CIA auditors for the fiscal year 2008-2009.

Speaker Hale: May I have a seconder for the motion? Dave Dickson. Is there any discussion of the motion?
Hearing none I’ll ask all those in favour to signify by raising their right hand. Opposed, if any? Carried. I’d also
like to ask Jim Christie, Secretary-Treasurer to give a brief Finance Committee report.

Speaker Christie: Through the first six months of the fiscal year ending September 30th, we have an operating
surplus of approximately $64,000.00 compared to an originally budgeted deficit of $155,000.00. The significant
driver for that difference is less than expected costs of the Discipline Committee. For the year-end we have a
revised forecast of an operating loss of $281,000.00 compared to the original budget of $327,000.00.
Unfortunately, in the financial statements as presented we don’t recognize the change in the invested assets that
we have, the CIA has and as you probably are aware, there has been a drop in the current market. We have, as of
September 30th CIA investments had dropped by roughly $200,000.00 from where they were a year before. And
as of today they are down about $300,000.00, so another $100,000.00 since then. That is my report from the
Finance Committee.

Speaker Hale: Thank you Jim. I’d like now to ask Jacques Tremblay, Chair of our Practice Council to provide an
update on the CIA’s preparedness for IFRS.

Speaker Jacques Tremblay: Thank you Mike. In preparing my summary, I asked my youngest son to help me
out, so here’s what he came up with. Four people named everybody, somebody, anybody and nobody. There was
an important job to be done, let’s just say adopting IFRS in Canada, and everybody was asked to do it. Everybody
was sure somebody would do it. Anybody could have done it, but nobody did it. Somebody got angry, Mike,
because it was everybody’s job. Everybody thought anybody could do it, but nobody realized that everybody
wouldn’t do it. It ended up that everybody blamed somebody when nobody did what anybody could have done.
So that’s Jean-François for you.

On a serious note, adopting IFRS in Canada. The Canadian Accounting Standards Board has announced
that IFRS will be adopted for publicly accountable enterprises as Canadian GAAP effective January 1, 2011, which
means companies will need comparative results for 2010, which in essence needs really to be done a year from now.
It’s a very important project for the Canadian Institute of Actuaries and the Actuarial Standards Board and the
Practice Council, as well as OSFI, AMF and the CICA are working in very close collaboration.

For insurance entities, liability contract entered by insurers will be governed by a different IFRS and the first
task is to classify them into insurance contract, which are governed by IFRS-4, financial instruments governed by
IAS-39 and service contract, which are governed by IAS-18. Now the good news is that for phase I, insurance
contract may be valued in accordance with existing local standard, which means for life insurers the Canadian
asset liability method.
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What we expect is that there are going to be no changes to the Insurance Act. And we know that that’s planned
by the federal regulator. There’s also a strong desire for the statutory statements to be the same as the public financial
statements, the one regime that we have today. There are also no changes to the current accounting and valuation

of insurance contract, those are the ones covered by IFRS-4, unless it’s approved in advance by the federal regulator.
Having said that, OSFI recognizes that accounting valuation for financial instruments and service contract

may change under IFRS and it’s under review.
The Actuarial Standards Board does not plan to issue standards regarding the valuation of contracts under

IAS-18 and IAS-39, but the Practice Council will write some educational note or modify the international
guidance to provide such guidance. OSFI will continue to require an appointed actuary’s opinion for the
regulatory and capital requirement returns. OSFI official have informally said that no changes are expected to
the requirement of the appointed actuary’s report, the DCAT adequacy testing and other actuarial responsibilities
set out in the act today.

The Practice Council will deal with IFRS matters in Canada and be responsible for the normal process for
submission by the CIA. The current process for international submission by the CIA will continue under the
responsibility of the Committee on International Relations. And as I mentioned earlier, the Actuarial Standards
Board working group, which is chaired by Nick Bauer, has adopted November 1, 2009 as the latest date for the
promulgation of revision to the standards of practice. And the CIA Practice Council agrees very much that this
date is a very important one to meet.

The Actuarial Standards Board is currently drafting a notice of intent that will be released I expect following
the next Actuarial Standards Board meeting, which will highlight changes to the standards of practice. There are
not a lot of changes, but it has to do with IFRS-4, IAS-18 and IAS-39, the way contracts are classified. And our
standards are driven by policy liabilities and entire contract. And now that we have to basically split the contract
between those three, we basically need to change what’s accepted actual practice and drive this. Now there are
some small items with respect to discretionary participating features, reinsurance that they’re also looking at.

What we’re doing on the Practice Council is we’re looking at the ten international guidance paper that are out
there and we’re deciding whether we like them, whether we want to adopt them as educational note. If we do
want to adopt them as educational note, since they have such an international flavour, do we want to add to them
and put something that has more Canadian content for our practice specific here.

And then finally, for instance, looking at IFRS 4, paragraph 14.4 and the five tests that are out there, meaning
the Liability AdequacyTest, whether we feel that our current practices in Canada are fulfilling IFRS 4. At this point
we think they are and we very much want to lobby the position that CALM, the Canadian Asset Liability Method
is fine for life insurers, on the property & casualty side as well, what they’re doing is fine. So for phase one we very
much want the status quo and we want to lobby that to the CICA Insurance Task Force in collaboration with the
Actuarial Standards Board. We expect our first review of all the international guidance to be done early in the new
year and whatever additional educational note we’ll need will have to be written over the first six months of the
new year. So that’s my update Mike.

Speaker Hale: Thank you Jacques, that’s actually a very, one of the most important projects we have going in the
CIA and it’s good to hear it’s under control more or less. I’d like to now ask Dave Dickson, member of the Actuarial
Foundation of Canada to come and say a few words about the Actuarial Foundation.

Speaker David R. Dickson: Good morning. I’m Dave Dickson. I’m on the Board of Directors of the Actuarial
Foundation of Canada. And somebody will have to work the slides for me.

I’m going to start off by reading a few quotes. “Mathematics is part of every human enterprise from global
warming to medical research, Internet security to marketing, space research to architecture, engineering to
commerce or from music to video games. The art and science of mathematics plays a vital role in today’s global
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technology and in Canada’s economic competitiveness.” It’s from Dr. Graham Wright, the Executive Director of
the Canadian Mathematical Society.

In contrast, the next slide… article from the Globe last year. “Math and science education in this country has
been scrutinized of late, most recently by theWorld Economic Forum, which says poor results compared with the
rest of the world are sinking our international competitiveness.” Next slide.

Again from the Canadian Mathematical Society. Canada faces a serious shortage of qualified numerate
graduates. The projected shortages are a shortage of workers with senior level skills running into the tens of
thousands in the next few years. Many industries, including the insurance and finance industries, will be affected.

The Actuarial Foundation of Canada was set up about five years ago by the CIA with the following goals: to
provide support in math and finances to grade and high school children and also similar education to the general
public. And also to sponsor math and financial research that will benefit the Canadian public. As an example,
we’re providing a prize of $5,000.00 for next month’s Stochastic Modeling Seminar. In its brief history, the
Foundation has accomplished a lot all across Canada.

In British Columbia we partnered with the Jump Organization and helped set up a program to aid school
children struggling with math. In Alberta we sponsored a program to educate grade school children in Alberta in
math, the math of investigating a car accident. In Ontario we helped to sponsor a website with the University of
Waterloo, showing children that math can be fun. In both Ontario and Quebec we work with a group called
Junior Achievement, which many of you know, to sponsor programs to educate grade school children in
mathematics and finances. We sponsor data fairs in Ontario, Quebec and Newfoundland.

Our latest relationship will be with the Canadian Mathematical Society. They run math camps across Canada
and we’re going to help to sponsor those math camps and reintroducing an actuarial challenge where attendees will
be given a project and they’ll work together on teams to solve that project involving actuarial skills.

Here’s a quote from their math camp. “At math camp I participated in the math relays and in a team problem
solving competition. I stayed up late with friends to discuss math and life. I generally had a blast of a good time.”
When I read this quote I had to think back, when was the last time I really thought math was a lot of fun? Next slide.

So how can you help? There’s a number of ways you can help. The Foundation is often looking for board
members and committee members to help. We’re also looking for other organizations that we can help support,
so if you’re aware of any, feel free to come and grab me at a break. And some of the groups we work with, the Junior
Achievement have volunteer opportunities. So if you’re interested in volunteering to aid math and financial
education in Canada we have lots of opportunities. And the last opportunity for you and probably the most
important is with money. We have a lot of programs but we’d like to do a lot more, but this all depends on CIA
members giving us donations. Thank you very much.

Speaker Hale: Thank you Dave. I can’t help but observe that if every CIA member gave at least $300.00, as the
telemarketers would say, less than a dollar a day, we’d probably have something close to a million dollars to support
this work and I think that would be a wonderful achievement if we could do it. Okay we’re turning now to if you
like the management report to you the members. So to start that off I’d like to ask Amy Pun, the Chair of the
Eligibility and Education Council to report on the key activities of the EEC.

Speaker Amy K. Pun: Thanks Mike. Good morning everyone. The EEC has two major education initiatives that
are happening this year. The first one is the Future Education Model for Canadian Actuaries. The task force had
published a report last year and there was a Bulletin article. So we’re hoping to come back to membership in the
new year to talk about that initiative a bit more. But today what I want to do is to spend my three minutes focusing
on continuing education initiatives of the Council.

So as you know, the final Continuing Professional Development Qualification Standard (CPDQS) was
approved by the Board in June of 2008. Further communication will be provided to members and remind you what
the filing requirements are over the next couple of months because the first filing will be required early in 2009.



But with that finalized, the EEC can now focus on the next phase of CPD. The CIA Board has viewed CPD
opportunities for members as a priority and the EEC wants to take a proactive role in the planning of continuing
education (CE) opportunities for members.

So currently, CE or CPD opportunities are offered through general annual meetings, such as this one.We have
specialty seminars and we also have webcasts that we, you know, plan to utilize more.

The Council had asked the CE Committee to assist in the proactive management of CE opportunities. And
basically by producing a pipeline of CE opportunities and we hope to distribute that to membership as well
eventually so that you can proactively plan your own CPD for the year. And we would ask the CE to put a pipeline
together and we will ask them to recommend it to the three mechanisms, such as is it a meeting session, is it
webcasts or is it an article or some other?

We’ve also formed a meeting task force and we will have members of the council, the CE Committee and a
meeting organizing committees and we’ll get this task force working after this November meeting.What we’ve asked
the task force to review the frequency of the meetings, the content of the meetings and they might recommend
changes, but we look at those changes to be in 2010 or later so that we can make these meetings more effective
for members.

We now have CPD topics and they include discussions of ASB publications, Practice Council publications,
professionalism topics, business topics, as well as the emerging issues. One thing that we want to do is also get your
input as to what CPD opportunities you would like us to provide to you.

And as David asked for, we also ask for volunteers. Keep an eye out for opportunities with respect to the CE
Committee and also for meeting organizing committees, I’m sure we can use more help. As well, please provide
us with input as to what you’d like to see for continuing education. As I said earlier, we will come out and ask for
your input, but if you do have any suggestions, don’t feel shy, e-mail me or e-mail the chair of the CE Committee.
We’ll take that definitely into consideration when we put together the pipeline. Thanks so much.

Speaker Hale: Okay, Scott as Chair of the Members Services Council.

Speaker Scott R. McGaire: Good morning. I want to share with you one of the most important things that the
Members Services Council has as its objective, which is the expansion of research. So I want to share with you a
little bit about what our research plans are and what we’re currently doing.

We have the normal individualized inter-company mortality study and table and we’re actually expecting our
table to be ready, as the first we’ve had in 12 or 13 years, early in 2009. We’ve also got the individual annuitant
inter-company mortality studies and a table that we hope will follow shortly afterwards. We’ve been working on
trying to get those things caught up. They were generally done ever three years and we’re moving towards trying
to get the information out more often because it’s easier for donor companies to be able to provide annual updates
than to provide tri-annual updates. We also now have a critical illness inter-company committee that’s looking at
morbidity study and table and they’re right now working on a standard table in order to be able to measure
morbidity experience from it. So that’s just getting going.

On the group side, we have a group LTD inter-company termination study and table. There is one that’s
been in the works for quite some time, that’s going to be coming out, but it’s already quite old so it’s time to get
a new one going. And we have a new group experience committee that’s getting that thing up to speed. So we’re
just beginning that work. That same committee will also be looking at a group post-retirement medical cost study.
We had a review earlier this year that showed that it should be quite possible to do this and so we’re really looking
at starting to ramp up on that.

The Actuarial Standards Board has asked for a pension mortality table. So this is something that a new
committee that just started this year. Request for proposal is expected to go out in December or early January. So
if you are interested in that kind of work, watch for the request for proposal and by all means, send all your
proposals in.
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We also are going to be, we also have a new committee that we started this summer on segregated funds
research and they’re really just getting going. We don’t have anything yet on the table for that, but we’re looking
for, that’s becoming obviously more topical as the days go by.

We’re also looking at something that we already provided some funding for, the IAA stochastic modeling
monograph. And some of the sections of that have been presented at the recent meeting in Cyprus. The rest of it
will be published in 2009.

We also have a program that we helped to sponsor called the Ph.D. Applications Program with the Society
of Actuaries and the Casualty Actuarial Society. What this does is look at funding a Ph.D. application. And what
we’re doing with that is providing some funding for one particular application that might have particularly
important Canadian input or particular application to Canada.

We also produce this, as we’ve done before, economic statistics and C1 risk surveys, so that everybody’s seen.
And we’ve also been looking at a survey on international health practices.

So our total research budget is $330,000.00 this last year. We’re expecting to spend $205,000.00 and it’s a little
bit disappointing. We’d like to make sure our expenses or that we’ve actually got the research going for the full
amount. There are some sources of delay from that. First of all, committee volunteers have their own work priorities
so sometimes it takes a little bit of focus off of the committee’s work. Also, assuming that you can get the proposals
out, the responses to proposals may be slower or not there and also data contributors. Once you even have a
contract in place and everything’s moving forward, also have competing priorities. So they may not be able to get
you the data as quickly as you’d like. So these are all things that make creating estimates or determining timelines
a little bit tricky as to when research will actually be completed.

But this is a high priority for the MSC and for the CIA. And we’re anxious to make sure that we get the
research program ramped up to speed. So one thing we’re looking at is using the CIA’s staff actuaries to create
effectively a centre of expertise when it comes to developing RFPs, request for proposals and also following through
with the development of the contracts and things that have to be done afterwards before the projects can get
underway. So we’re hoping this will also help the committee speed up and get up to speed a little faster.

And finally, we have a lot of committees out there that are just getting started and they’re needing volunteers,
so help out as you can, whether it’s volunteering on one of those committees or if you’re one of the data
contributors, helping to get the data to us as quickly as possible or in providing us with any other ideas. And we’ll
be seeing a lot of research I think coming out in the near future. Thank you.

Speaker Hale: Thank you Scott. Jacques, I think you commented on your first priority item, but perhaps you can
tell us about a few of your other important issues.

Speaker Tremblay: Thank you Mike. I’ll just give you an update on what some of our committees are working
on. I’ll start with the Pension Plan Financial Reporting Committee. The chairperson is Michael Banks and they’re
really working pretty hard on the revision to the practice specific standard for pension, the commuted value
standards, as well as the funding valuation standards. Now out of the funding valuation standard they do expect
two or three educational note to come, but that will be later in the year. They’re also looking at revisiting the
annuity guidance for purchased annuities in light of the financial crisis and the spread that we see out there. And
this afternoon I believe there is a session chaired by Michael Banks and Charles McLeod on the commuted value
standards. So for you pension actuaries I suggest that you strongly go to that session.

CLIFR is always busy, the Committee on Life Insurance Financial Reporting. The fall letter has been approved
by the committee. It is now sitting with the Practice Council for approval and we expect to release it very shortly.
Ty Faulds is the chairperson. Ty will be moving on January 1st, Dale Matthews will be taking over andTy will join
the Practice Council. They are working on revision to the standards for mortality improvement and they’re also
working on Educational Note on calibration of interest rate models, equity returns, and universal life. That’s right,
draft the universal life note and shortly they’ll be helping us as well on IFRS.



The Committee on Risk Management and Capital Requirements led by Denise Lang and Wally Bridel.
They’re working very hard on really what will be Phase 2 of the international development, the total balance sheet
requirement, combination of reserves and capital and their focus right now is on credit risk and assets liability

matching and market risk. They published a note this summer on modeling, which was one of the best educational
notes that I saw there. It’s extremely well written, so for all of you who are building models and looking at stochastic
modeling, looking at risk governance, I suggest that you take a look at this note.

The Committee on Property Casualty Financial Reporting is being led by Kevin Lee. Kevin is doing a fantastic
job. They have a draft educational note on subsequent events, which came from the ice storm a few years back in
Montreal, as well as the Alberta changes to the legislation that came right in the middle of February, right in the
middle of year-end. So out of that they felt that our standards and educational notes were just too wide and they
wanted to narrow the range of practice. So that’s a good note for all practitioners actually. And we’re looking at
lifting from the draft educational note some of the content to Standards of Practice and to Charles' committee.
Kevin is also helping us very hard on IFRS and they’re working now on the property casualty annual guidance to
valuation actuary.

We have a committee on P&C insurance pricing chaired by Blair Manktelow and work is progressing on the
Exposure Draft of the new standard. Blair tells us that it’s going to be at a high level and he expects that subsequent
educational notes will be needed on P&C insurance pricing.

The Committee on Investment Practice is being led by Martin Roy and they’re working really hard right now
on the upcoming Stochastic Modeling Symposium, which I believe will be held in December.

Finally two more committees, the Committee on Actuarial Evidence led by Mike Kavanagh. They’re focusing
on the Commuted Values Standards and they’ve been given a mandate by the Actuarial Standards Board to come
up with a proposal. And they are willing to put pen to paper and come back with a proposal to Charles in the order.
They also made a submission this summer to the Law Commission of Ontario and they’re following up on their
proposal to the Law Commission.

Finally theWorkers’ Compensation Committee is being led by Richard Larouche and they’re working on two
educational notes, one on pricing and one on provision for future admin expenses.

So, as you can tell, the Practice Council is quite busy keeping all these guys in line. Thank you Mike.

Speaker Hale: Thank you Jacques. We now have about a 20-minute question and comment period for you. If any
of you have a question on the things that these people have talked about or anything within the areas of their
councils, we’d love to hear from you. This could be a fairly short meeting. Oh I see someone, there are four
microphones, as you see, spread through there, so…

QUESTION/COMMENT SESSION

Michael Hawkins: Hi. I’d like us to discuss our process for the qualification standards. In June there the Board
revised the CPD standards and created regulations for its administration. And it’s my view that that requires
confirmation from us members to give it effect. We’ve only ever had one qualification standard, that’s the CPD,
and that was brought in in 1994, carried along till 2005 when it was revised by a vote of members. And at the time,
a lot of dissent developed around that and in 2007 there was a move to enshrine the ability of the executive to make
changes to qualification standards and other things without the consent of the membership and the membership
defeated that at the Vancouver meeting. And the Board was responsive to the dissatisfaction of the members and
worked, and there was a lot of good work done and the revised standard was developed and personally I support
the revised standard, but I think we just didn’t have the concluding stuff of getting confirmation of membership.

And the reason I think confirmation of membership is required is first that precedent. We had the 2005
qualification standard brought in by a vote of members and to replace it we’ve seen that it should require a vote of
members. Secondly, it’s an express contradiction of the will of the members from the Vancouver meeting where we
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rejected the board’s request that it have the executive authority to change and create and remove qualification
standards. And lastly, on our bylaws, I think a reasonable interpretation of our bylaws would say that confirmation
is required. Our bylaws in section 18 require that to repel, reenact, alter, addition or other change to any bylaw, rule

or regulation without membership confirmation would result in it having, ceasing to have validity, affect or force.
As the qualification standards only define, only used however in the real professional conduct, it was seen that

a very reasonable interpretation would be either the qualification standards are themselves a rule or a regulation
of a rule and hence would require membership confirmation. So my view is that if we do not get membership
consent for this, which I would hope for myself, I think the Board’s acting beyond its authority and I think there
would be uncertainty whether that qualification standard would be valid and have affect. And on it being enforced,
that’s reasonable grounds to challenge the authority to enforce that qualification standard. And we also risk the
danger that we’re creating a new precedent here where a future executive may bring in changes to this or create new
or other requirements or restrictions on our ability to work that are not in the best interests and we would have,
we’d be forfeiting the very wise checks and balances in our bylaws. So that’s what I’d like to discuss and maybe the
Board can defend why it doesn’t think it needs confirmation and in effect why they don’t consider this to be a
regulation or a rule.

Speaker Hale: Okay let me talk first about the process that was followed leading up to the revised qualification
standard. Late last year, Amy Pun and Jim Murta sent a memo to the membership describing exactly what the
process was going to be. That included two exposure periods, one of eight weeks after which fairly substantive
changes were made and another one of six weeks, also leading to some changes. The second exposure period was
accompanied by town hall meetings in Montreal, Toronto and Vancouver and I think Michael you were actually
at the Toronto meeting where we discussed this very point. And then the whole process culminated with a Board
vote in June of last year.

Now there were three reasons for that process I guess. One was to do a good job, get the qualification standard
right. The second was to provide clarity to members by mid year so that if they had to make any minor adjustments
in their CPD efforts they would know exactly what the rules of the game were. And the third reason was because
we had legal advice that the process followed was in compliance with and appropriate under the bylaw. So there’s
no doubt that the qualification standard is a good standard and it’s properly constituted under our bylaw.

If you want to talk about what governance should be in the future, I think that would be a very legitimate
and useful conversation to have. But with respect to the qualification standard, it stands and the rules are clear for
everybody. And also I’m happy to hear if there are any other member views on that. Hearing none, are there any
other questions or comments that anyone would like to make?

Dave Dickson: I just have a question. Last year’s election for President-elect, we only had one good candidate and
I think we’re fortunate that Bob Howard stepped forward. I just wonder if anything’s being done for this year’s
election to get some really good qualified candidates so there’ll be more choices.

Speaker Hale: I think this is another Board level question so I’ll answer it as well. We just created the Elections
Committee for 2009 yesterday at the Board meeting. The former Elections Committee had made a number of
recommendations in their report and we’re responding to those in the process that we intend to follow. So our goal
now is to first identify a number of good candidates and willing candidates for the role of President-elect in the
next two to three months and then focus more of our efforts on getting director candidates. We also, as you may
remember, put in a democratizing change to the process where any individual member of the Institute with the
support of 15 other members could put themselves forward as a candidate. That apparently was only used by one
candidate last year.

So our goal is to first of all ensure that we have strong candidates for President and we’re working hard, Bob
and I, to remove some of the burden from the job in terms of time demands and everything else. It’s still, I still



can’t honestly say that it’s, you know, much less than half time at the moment, but we are taking some steps, just
yesterday in the board and in other places to if you like share the burden more fully. We believe that there will be
a number of candidates. The great thing about this job is it’s fun. Honest. So you know, hopefully that was just a,

you know, a sort of bad year last year, but we are going to make very strong efforts to encourage, sorry Bob I didn’t
mean it that way… a bad year in terms of numbers. Not in terms of quality of candidates. But we are taking steps
to address that issue and certainly I’m very hopeful that we will have a robust set of candidates for all the positions.
And don’t forget, the role of the Secretary-Treasurer’s opportunity comes open next year as well.

James Zadic (ph): Mike I think you wrote a paper just recently that, you know, if the actuaries had the run of
the world this sub-prime mess would not have materialized. And it seems to fly in the face of the investment
results we just heard for the Institute’s investments. (laughter) So I think if nothing else, you know the investment
policy, I mean I was just shocked to hear that, you know, not only for actuaries but that, you know, an
organization such as this taking short-term money, taking a play in the markets, like where’s your CALM thinking
here? So I would suggest that, you know, this is not a segregated fund. Perhaps, you know, that whole thing
should be re-thought.

Speaker Hale: I think that’s a question for you Jim.

Speaker Christie: In fact the CIA does have an investment policy that is annually approved by the Board and that
investment policy was re-approved just yesterday at the Board meeting. We have roughly $4 million in invested
assets. We have in the last, broadly speaking, three months lost about $300,000 on a $4 million investment.While
that’s nothing to write home about, it’s certainly a whole lot better than many other investees have done in that
period of time. Our policy limits, our equity investments to a target of about one third with a range of plus or minus
5%.The remainder of our investments are in… fixed instruments with a, fixed income instruments with a duration
that’s designed to match our expected need for cash flows. All those investments are in, as it happens, in government
grade bonds and so we have experienced some decline in those but not a significant amount.

James Zadic:Well I guess my point is that, you know, notwithstanding that, you know, the actuaries didn’t do as
bad as the rest of the world, that they shouldn’t have taken those positions at all. And…

Speaker Christie: I have to dispute that.

James Zadic:Okay. And just as my last point then. I mean it sounds like you’re building up money in prefunding
or something, is that really the way this, you know, we should be paying fees today for tomorrow’s operations? I
don’t know that that’s the way it should be run.

Speaker Christie:We have a game, we have a target range for surplus, which is between 70 and 90% of one year’s
expenditures. We do from time to time miss on our estimates of what we’ll get in terms of revenue from meetings
or the costs of meetings. Witness the empty tables here at the front. We do need some margin. In fact, at the
Board meeting yesterday it was decided that one of the things we would do was ask our new resident actuary to
do a DCAT analysis or something like a DCAT and advise us on what our surplus levels would be, should be and
we would incorporate that in a new target for our surplus levels.

Speaker Hale: Is that Joe?

Joe Nunes: Yeah. Got your glasses on? Joe Nunes. First I think most important I’d like to thank Mr. Hawkins and
Mr. Zadic for raising questions. I think that some of the details that go on at the Board level is mind numbing.
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And I think it’s often convenient for the rest of us to sort of say someone else is taking care of that. And I don’t
mind that a great number of members put great faith in the Board, but I think it’s good that some of these other
people represent what Michael called the checks and balances.

I also think that, you know, give me two good lawyers and I’ll get two good opposing views on the same
subject and notwithstanding the CIA’s legal counsel saying that the bylaws afford the process that’s been taken. I
think that we should look and say whether or not the process taken is what we want and not try and hang our hat
on a series of legal gymnastics in our minds. And on that front, I will say that in principle, I think the right answer
is for the membership not to vote on the qualification standard. I think that if we start playing that game we’ll
replace the pack with a beer drinking contest and other find lower standards that are convenient to us. And I think
that the purpose of having thoughtful external bodies set standards is so that we can rise to the occasion. With that
said, maybe it’s time for us to rewrite all the bylaws and have a long discussion amongst ourselves as to how we
want this profession run.

On a practical note, the CPD that came through without a vote is infinitely better than the CPD that came
through with a vote. And so let’s not raise up against the Board and force a removal of the current one because the
last one was much worse.

In terms of investment policy, again I’m glad that someone’s paying attention to the mind numbing detail.
And I, for many at the front of the room, they know I’ve asked about this policy, maybe even been a little bit
passionate about it, and I think fundamentally I’ll state the conclusion in front of all of the members that are
here, which is either you have surplus that is so long-term you can invest in equity, in which case you don’t need
that money and give it back to me or you have money that you do need as an appropriate contingency reserve,
in which case the smart actuaries would say don’t invest in an unmatched asset that isn’t going to be there when
you actually need it. And so today we need money presumably because we don’t have enough members attending
a meeting and we’re going to have to subsidize it somehow and today’s the day we got to cash out of the market
at a low point because the market’s down. I mean, I don’t know, they must have taught us this like in our first
actuarial course and yet the board proceeds to say that those truisms that we’re forced to learn don’t apply to
our own business.

Speaker Hale: I’m going to respond to a couple of the things, not so much on the policy, which actually was
accepted yesterday by the Board, continued yesterday by the Board. Some of the comments that have been raised
are worthy of consideration and were made by some Board members and discussed. I think Joe you’re right. One
of the reasons I wanted to have this session was in a sense to mimic the accountability of the Board and management
at the Institute to its members. So the fact that some people are raising some good thorny questions is a very
positive thing.

It may well be time to take a look at our bylaws and some of our governance practices and we’ve started a little
work on that. And it will continue. And that’s why I actually think it’s useful for everyone to consider what is the
appropriate process for a number of these things including the elections. I think you vote for, you elect a Board
and the President to do things on your behalf and they try to do the best they can on your behalf. But it is useful
to have member input and I think the more we have the better decisions we’ll make.

And I think with, unless someone else has something more to say, we probably should bring this particular
question and comment session to an end. But I guarantee you there will be another one in June. Are there any
other? Is there any final questions or comments? Okay. That being the case I’d like to ask Dean Chambers to come
up and, with a few housekeeping items.

Dean Chambers: Thank youMr. President. Good morning everyone. Actually my first comment should probably
be an attempt to substitute a fact for impression. And although I’m sure our committee will do a detailed analysis
and likely conclude that it’s more a location issue as far as being closer to food is why we have some empty tables
at the front. Our attendance is actually quite good. We’re probably I think at about 375, so we’re meeting



expectations. Anyway, so with that I’d like to thank those that are here for coming. Hopefully you’ll find that we
have an interesting and dynamic program for you over the next couple of days. Certainly a wide variety of speakers
and of course lots of actuaries. We have accountants, lawyers, medical doctors and today we even have an astronaut

joining us.
So with that I’d like to take the opportunity to recognize the members of the meeting organizing committee

that are here today. All of our moderators and speakers. If you could stand and be recognized, all your work is most
appreciated. There we go, thank you. (applause)

AsMike said, just a very few housekeeping items today. Our interpreted sessions will be recorded and the audio
tracks will be available on the CIA website. If I could impose or we could impose on everybody that so much
enjoys checking their e-mail, for those sessions that are being interpreted or recorded if you could leave your
Blackberries off, as they do interfere with the audio equipment. Of course we have an Internet café just outside in
the Canadian Foyer for your use. And most importantly, the cocktail reception tonight will be held in the Imperial
Room down in the lobby level. So with that again I thank you for your attendance and I look forward to seeing
everybody at the June meeting in Halifax. Thanks.

(applause)

Speaker Hale: Thank you Dean. Is there any further business to bring before this meeting? As there is no further
business, I wish to thank everyone for taking the time to attend this morning. And the secretary will move the
final motion.

Speaker Christie: I move that the General Business Session of the Institute be concluded.

Speaker Hale: Is there a seconder for that motion? Dean. Any discussion?Will all in favour signify by raising their
right hand? Opposed, if any? Carried. This meeting is adjourned.
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