
Executive Summary from PD-27 Task Force and Committee CPD 
Opportunities  

Friday November 20, 2009 

Speakers: Chris Fievoli and Bob Howard 
 

This session provided an overview of the CIA's various committees, and gave attendees an 
opportunity to discuss the effectiveness of these groups. This interactive session had attendees 
discuss worst and best experiences volunteering in a committee; what does and does not 
motivate attendees to volunteer; the effectiveness of the CVI structure, recognitions and 
awards, volunteering as a CPD opportunity and recruitment.  Finally, attendees discussed their 
recommendations to improve volunteer participation. 

The key results from this session are that volunteering on a committee or taskforce is not an 
unpleasant experience but can become frustrating when projects lose momentum and no final 
product or work goes to the membership.  This is either due to time constraints, change in the 
chair and/or members, a mismatch between the person and their tasks and the Secretariat’s 
occasional inability to successfully tackle a roadblock slowing their progression down. This 
severely limits the committee’s sense of reward and accomplishment.   

Some of the key factors that have contributed to a member’s best experience are in the 
persistent follow through of projects, maintaining regular meetings and regular communication 
through emails, phone calls and progress reports.  In addition, having members in a committee 
that are genuinely interested in their work goes a long way in providing the best volunteer 
experiences. 

 Interesting insights into the motivations for not volunteering were discussed. A false 
perception exits that I only the top most senior members participate in committees and that 
there is no room for new fellows.  New fellows may feel very intimidated by the makeup of the 
committee and do not think they know enough to contribute at the same level.    An equally 
important insight was brought up by attendees regarding recognition and awards for 
volunteers.  Those dedicated to the spirit of volunteering tend to do so due to the enjoyment 
they get out of participating and not for public recognition. 

Finally, attendees discussed the unique makeup of our core volunteers.  All though most 
volunteers are bilingual there are some Anglophones who do not speak or understand French 
and some Francophones who do not speak or understand English.  In this case, many of the 
volunteers miss out on the discussion or even camaraderie that is generated during meetings 
due to their limited knowledge and practice in the language being spoken.  Some attendees felt 



that if they had prior knowledge of what primary language the committee worked and talked in 
that they would be more prepared for the various interactions.  

This session generated the following recommendations to help the CVI improve the volunteer’s 
experiences: 

 During General Meetings or any other occasion where the entire membership meets 
face to face, create a display table  to aggressively advertise vacancies and committees 
that are actively recruiting  

 The Volunteer Applicant Registry (VAR) should be more aggressively advertised. 
 To dispel the perception that committees are made up of top senior members, senior 

volunteers should send a clear message that they welcome the contribution of new  
volunteers 

 Develop recognitions and awards for new and first time volunteers 
 Encourage a dialogue with actuarial employers and educate them on the benefits of 

allowing their employees to  volunteer with the CIA 
 Create monetary incentives to employers who allow their employees to devote work 

time to volunteering 
 Ensure that the VAR includes information about the language that the committees work 

in  
 Add more information about the volunteers’ interests  to the basic profile 
 A better matching between a volunteer’s interests and skills to the committee tasks 
 Create a mentorship program where the junior actuaries can still work on committees 

and move up with added responsibilities 
 Gather information about how the CIA volunteers compare to other professional 

volunteer bodies. 

This interactive session was well received because it allowed the CVI to get more specific in 
how we are performing and allow attendees to feel that they are directly helping to shape 
their committees. 
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