
President James H. Murta:May I get to use the ground. I have a gavel for probably the last time.
Hello. Good afternoon. Welcome to our luncheon.
This is the last chance as President I get to formally address this group and have the distinct pleasure of trans-

ferring the office over to my successor, Mike Hale. Before doing that I wanted to give a few thoughts and a few
reflections on being President for the past year, and President-Elect for the year before that, and tell you some of
the things that have gone on.

It was a little over two years ago that I decided at the same time to both retire from consulting and run for
President of the Canadian Institute of Actuaries. I had been on the Board for a few years before that, and had served
the CIA on a variety of different capacities. I came, I think, with a wide range of actuarial experience, a good
knowledge of governance, some directional issues that I wanted to implant within the CIA, and it’s been an in-
teresting couple of years. Some things have worked, some things haven’t worked quite as well, but I’ve never re-
gretted taking on this job.

The last year has been very busy. Here are some of the highlights: We revised our strategic plan to increase
our focus on international matters and future education. Both things that I think are very important for the fu-
ture success of the institute.

We’ve worked to increase the efficiency of your Board and councils.
We’ve modified the CPD requirements to better meet the needs of all needs of the members regardless of

their location of work.
We’ve significantly increased our public presence and advocacy on a number of issues, including EI funding,

pension regulatory reform, tax issues and our image. And in the image you see in the magazine Beyond Risk,
which has a very broad distribution.

We strengthened our policy development process on international issues.
We’ve increased awareness of the impact of IFRS changes, particularly in the insurance industry. And we

started things in motion to look further at pension and benefit plans. And work on that will come a little bit later.
We’ve increased our focus on ERM, including participation in what is now the joint SOA, CAS, and CIA risk

management section. And we’ve had ERM tracks at our CIA meetings. We worked to expand ERM knowledge
beyond insurance and into non-traditional and pension areas.

We’ve introduced a Future Education Model.
And we’ve worked to hone our relationships with our US and Mexican colleagues, and as well to make sure

we’re front and center on the international scene.
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So it’s been a busy time. And I have had a lot of help in moving this through.
One of the questions I’m sometimes asked is, What have I learned through all of this? And I don’t have a lot

to say on this, but I think, something really struck me. As professionals we’re bombarded with information, but

information is not the same thing as knowledge. And knowledge is not the same thing as wisdom. Knowledge is
how we apply our actuarial capabilities. That means doing the right things, knowing the rules, and applying those
rules appropriately.

But my experience is that our publics expect more than this. Our publics expect wisdom. They expect that
we understand how our work fits into their bigger picture. We have to interpret our stuff for them in a way that
they understand it. They expect that we can use our knowledge developed in one area to inform our methods and
processes in another area. They expect that we can communicate what we do in a way that they will understand.
And they expect that we will always work in the public interest.

I’m constantly delighted by the wisdom and insights of our members who have jumped at the opportunity
to become involved in our councils, committees and task forces. And thank you to everyone who has been involved.

Our volunteers compare brilliantly with the best in the world. We have an extremely good team of volunteers.
I’m often asked as well, Have I had any regrets on taking on this position? I guess the answer in all fairness

would be yes. The one regret I’d have is I didn’t run for President earlier in my career. If you were to go around
and ask any Past President how much they’ve gained through the experience, how it’s added not only to their per-
sonal, but often their commercial success. Think it through a little bit and when next year’s elections come around
take the opportunity to consider running. I don’t think you’ll regret the experience. It’s worth taking some time
out of your normal work life to get involved in this. The experience, the people you meet, the new friends you
make, and everything all make this job very worthwhile.

I’d like to thank a number of people. There’s so many I can’t thank everyone. But I wanted to thank, in par-
ticular, the two people sitting beside me. Normand, our Past President, and Mike, our President-elect, for all their
support and guidance that they’ve offered over the past year and all the help in making sure we get things done.
It’s been tremendous. Thank you.

There are a number of other people that I would like to thank as well. And these are people with our
Secretariat who are sitting over here. There’s Les Dandridge, our Director of Communications. He has done a
tremendous amount of work helping to expand our public face and really getting our name out there in a way
that’s very positive.

Nancy Jenkinson who has been Daniel’s Executive Assistant, and is now moving on to manager of meetings
and so on. Nancy, the agendas, the minutes, the organizing meetings, and knowing where to find things has been
absolutely invaluable. It’s really helped on the job.

Lynn Blackburn. And Lynn has a tremendous ability to interpret draft bylaw changes, being able to explain
what sometimes I think is the unexplainable. She does a terrific job. And the other thing is when it comes around
to Halloween, she has the best skunk outfit you have ever seen.

…...(laughter)...…

It is really something.
And of course, Daniel Lapointe. Daniel is our Executive Director, and thank you Daniel for your wise coun-

cil, your support, your judgment, your organizational skills. And I also appreciate that you know more about red
wine than I do.

...(laughter)...

All have helped to make the job a lot of fun. And it has been for me a great year, and I think you know under
further leadership from Mike, the great year is going to continue.

At this time I would like to introduce you to my successor, Mike Hale. Many or most of you knowMike. But
let me refresh your memory a little bit. Mike, when he came to run for office, was Executive Vice-President of
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Assuris. I suspect most of you know Assuris, but it’s the not-for-profit organization that protects Canadian policy
holders in the event an insurance company should ever go bankrupt or insolvent. But well before getting to in-
surance, or Assuris, Mike worked for Imperial Life, was Vice-President, Corporate Planning and actuary. He re-

located to Hong Kong to lead the Laurentian group’s start-up expansion. He moved back with the Toronto
Dominion bank and put in place their new life and P&C subsidiaries. He worked for the Office of the
Superintendent of Financial Institutions as Director General for Insurance.

All of these things through his career seem to have a common theme. Very involved in strategy and very in-
volved in organizing, or reorganizing to make things work efficiently and make things work a lot better. I think a
lot of those talents will be very useful within the CIA, and really help us go forward. It may stem in part, Mike
has an MBA from the University of Toronto, so he’s well schooled in that direction. But Mike, if you can come
forward I have this thing here which is really hard to get off.

...(laughter)...

It would be better if you turn because I can at least see what I am doing. There you go.

…(applause)…

Mike, congratulations. The gavel is yours.

President-elect Michael A. Hale: Thank you. Thank you. Well as my first duty as President, I would like to in-
troduce Past President, or is it now Past-Past-President, Normand Gendron, who has been a voice of reason to us
over the last year.

Speaker Normand Gendron: Bonjour tout le monde. Je vais juste faire l'introduction en français. On m'a dit
souvent qu'on passait du français à l'anglais à l'intérim de la présentation, ce n'était pas facile parce que pour le
traducteur ils sont toujours une seconde ou deux en retard. Alors, je vais faire toute ma présentation en anglais mais
c'est juste pour vous dire qu'il n'y aurait pas du français dans ce qui va suivre.

Thank you, Mike. It is now my pleasure to say a few words about Jim. Rarely, if at anytime in the past does
someone get the possibility to take a sweet revenge since Jim was my roaster last year, and that was in Vancouver.
I’ve known Jim for about twelve years, actually first as one of his employees. I will not reflect back on those days,
on those years since I did this when I introduced Jim as a new President last year.

I did lose touch with Jim for about, well, until our paths crossed in St. John’s three years ago. And that time
it was my first meeting as President-elect. Unlike many potential candidates for President-elect Jim really wanted
the job. I mean he was after it.

…(laughter)…

And he actually would be an Elections Committee member’s dream to get some people such as him really want-
ing the job. He came up to me at the reception on the Thursday evening in St. John’s and said, “Normand, I want
to get your job next year.” I said, “Okay, that’s fine. But if I can do anything to help you, that’s good. You’ve got to
go through a process and so on and so forth.” And the good thing is he did, and he did get elected the next year.

My relationship with Jim reminded me of a lot of things, and one of them was the broad knowledge that Jim
possesses on a lot of things. He knows everything about anything actually. So that’s the type of person he is. Most
of that knowledge is not very useful.

...(laughter)...

But, I mean you can find bits that are very interesting. Like, do people in this room know that you get real
bargain fine wines at the Costco in Calgary? I mean that’s one bit of information that is worth a million.

...(laughter)...
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And when Jim has an opinion, that’s something that I have learned most in the last couple of years, he has
opinions on just about anything as well. I found this quite useful actually during my year as President. Because
whenever some type of off-the-wall question was posed to the President, to me, or the Institute I would just turn

to Jim and say, “Jim, can you handle this one?” And low and behold, every time he would come up with an an-
swer. Whether that answer was good or not is another issue but he did come up with an answer each and every
single time.

One thing I also noticed, and other people who have worked with him probably noticed the same thing is
that Jim, when he has an opinion he holds it quite strongly. It’s pretty hard to have Jim change an opinion once
he’s made it up. So that was also something that I think has been good because Jim has very good, how should I
say it? A very good mind, or a very good perception for things and I think that this trait of his character has ac-
tually been proven positive to him and to the profession over the last couple of years.

Having Jim immediately following me gave me the immense pleasure, for my wife Lucette and me, to meet
with Elaine. We were mostly at the NAAC meetings but we did see Elaine at a few other meetings. Elaine is Jim’s
wife, for those who don’t know. She is an extremely likeable person, which also possesses a very broad range of in-
terests. Elaine and Lucette had good times together, and those will be in our memories forever. Thank you, Elaine,
for having put up with Jim through all of those years.

...(laughter)...

And hopefully you’ll get well soon.
In closing, I would like to say a few words about Jim’s passion for the profession. Two years ago I gave Jim the

responsibility to build on Charles McLeod’s efforts to make, and make certain that the CIA was on top of what’s
happening worldwide on the ERM side. Jim went on a mission. I mean he was really on a mission, to promote in
every possible way the participation of actuaries in ERM, and most specifically the CIA being an important player
as witnessed by the fact that we are part of the joint section with the SOA and the CAS. All of you must have no-
ticed at this particular meeting we have all the ERM tracks, so you can follow ERM sessions one session after the
other, and the whole program has ERM sessions lined up. I think that would not have been possible if Jim had
not done all the work that he did to get us to that point. I think that Jim’s achievements in ERM will no doubt
be his greatest legacy to the profession.

Thank you, Jim, for your past involvement with the CIA, and particularly for your year as President. It was
a pleasure and an honour to work with you in the past two years. It was certainly better than working for you in
the mid-90s.

...(laughter)...

And I hope the CIA can count on your breadth of knowledge and wisdom for many years to come. Thank
you, Jim.

President James H. Murta: The pin can indicate that I’m Past President.

…(laughter)…

U-M: And, great, the plaque.

U-M: There you go. That’s good for the picture.

President Murta: Thank you very much. Thank you.

…(laughter)…
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Mike Hale, as our new President, will say a few words.

President-elect Hale: Thank you Normand. And Jim, I guess I would just add a few words. People can see the
ERM track at our meetings. People can see our appearances at the Ontario Expert Commission on Pensions and
other pension forums. People can see the report that we did on employment insurance that I doubt would have

been done except for your interest in the subject. What people don’t see is the daily flow of work and activity that
arrives on the President’s desk just about every day with respect to the CIA. And I’ve benefited from your light-
handed mentoring and from the way that you have involved me in that process, and I think your contribution has
been remarkable. And Normand, your advice and wisdom was a major part of that as well and I thank you for aid-
ing in my formation.

I’ve been involved in some of the strategic planning and trying to anticipate the needs of members, current
needs, future needs of members for a few years now. And by and large, until recently that’s been sort of an intel-
lectual exercise for me. It’s a business problem, strengths, weaknesses, opportunities, threats, all that good stuff.

Recently a couple of things brought home to me a lot more forcefully and a lot more on the feeling side just
how great the transformation will be for our profession over the coming few years. And it’s not out there, it’s here,
and it’s real, and it’s palpable and it’s a little scary. And fortunately as an incoming President it’s very exciting.

So I’d just like to share with you a couple of recent experiences. On June 4th we had a meeting of 30 or so
council leaders, committee chairs, all the people involved in bringing International Financial Reporting Standards
(IFRS) into Canada on the CIA side. What came through to me there was I grossly underestimated the impact
that IFRS is going to have both on the environment for our profession and on the way we do our work. Not so
much in the first stage but in the second stage. And it also became meaningfully clear that we have to take part in
standard-setting at the international level if our voice is going to be heard on the Standards that are going to af-
fect us all.

I went with Jim to the Ontario Expert Commission on Pensions and the Alberta/BC Expert Council. And
it’s clear from there that the environment for pension plans is going to change dramatically. Some of our pension
prescription is being heard, some of it isn’t. Claude Lamoureux is now involved in advocating our pension pre-
scription more aggressively, but it’s clear that we have to take an even, create an even louder voice for the Canadian
Institute of Actuaries in the future of post-retirement income planning for Canadians.

Last week, I attended the International Actuarial Association’s Presidents’ Forum. And one of the key topic
areas was a global risk management credential for actuaries. Right now it’s called the XRX, so the x’s will get filled
in later. But the important thing is that eight international actuarial associations, essentially the Canadian,
American, British, South African and Australian associations have all signed on to the concept of the comment risk
management designation for actuaries. And from a marketing perspective this is a brilliant move. We see the FRM
(Financial Risk Manager) designation or credential of GARP (Global Association of Risk Professionals), we see the
PRIMIA (Professional Risk Managers’ International Association) is just announcing an international credential,
there are a few others in that risk management space. Having this credential will enable actuaries to in a sense leap
frog some of the others into the risk management space around the world and give us a real opportunity to show
what we can do.

And finally, Jim and I spent an hour and a half yesterday with the Society of Actuaries Board of Directors,
and I was at the Casualty Actuarial Society’s Board on Sunday.We’ve had other meetings where basically we’ve been
advocating, defending, proposing our Future Education Model. And given what went on at that IAA meeting and
just the more we talk about our future education model it becomes clear that university education is not only a
good way for us to handle early actuarial education, it’s the only way. And it also becomes clear that in terms of
continuing professional development education, we with our education partners and/or on our own have to be-
come a much larger force in the career long education of all of our members. So if the CIA priorities that fall out
of that are providing the standards and guidance that are needed to bring, to meet the challenge of IFRS, if our
second priority is stronger public advocacy in pension plans and post-retirement planning for Canadians, and our
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best goal is to be the vehicle for career long education of actuaries in Canada the role for the president becomes
fairly clear. First of all it is building the alliances and the relationships that we’re going to need with our partners
in the North American Actuarial Council, the International Actuarial Association, the Canadian university system,

and others in Canada and around the world to deliver those results.
Secondly, it’s modernizing our governance. It was very clear in our meetings with those Boards that in spite

of the many improvements we’ve made recently there’s room for us to give our Board a more strategic role and de-
vote the time that they will need to devote to those things to deliver on these issues. Perhaps more important than
that is clarifying the role of the President and others so that we continue to attract a number of well qualified, car-
ing candidates for the role of President.

And finally the role of President will be obtaining and organizing the needed resources so that we can actu-
ally do all of these things. And that’s where you come in. You saw yesterday the recognition of the volunteers who
had delivered many, many periods of volunteer service to the Canadian Institute. Those types of volunteers are the
lifeblood of our organization.

And you heard yesterday about the Actuarial Foundation of Canada which is a vehicle for, a registered char-
ity, which is a vehicle for collecting funds both to increase the awareness of our profession amongst the Canadian
public, and provide funds for meaningful actuarial research.

We all know that there are times in our lives when we can’t actually volunteer a service. We have the demands
of our families, of our jobs, of other areas of personal development. But in times when we can’t offer personal
service it’s okay to send money. In fact it’s okay to send money anytime.

But as your President I promise you my best efforts. And I hope that I can depend on yours as well. Thank
you.

…(applause)…

So, as my second official act, I declare this meeting adjourned.

…(applause)…


