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PROCEEDINGS OF THE CANADIAN INSTITUTE OF ACTUARIES  Vol. 41, June 2010 

LU-2:  Luncheon—President’s Farewell Speech, 
Change of Office and Incoming President’s 
Address 

LU-2 :  Déjeuner—Discours d’adieu du président, 
passation des pouvoirs et discours de la 
nouvelle présidente 

 

MODERATOR/ 
MODÉRATEUR :  Michael Hale, CIA Immediate Past President/Président sortant 

 
?? = Inaudible/Indecipherable 
ph = phonetic 
U-M = Unidentified Male  
U-F = Unidentified Female  
 
Michael Hale: Good afternoon, everyone. We have a few formalities that we need to begin right now. I’m Mike Hale. 
I’m the immediate Past President of the Institute for about the next 10 minutes. I’m up here to say a few things about 
Bob Howard and the year he has put in as the President of our Institute. Bob, I think anybody listening yesterday to the 
reports of the three council chairs would get a picture of the many things that were accomplished and started during your 
year, and you’ve clearly had a very busy and very productive year as President. And rather than go back over all those 
same items I’d just like to focus for a few minutes on three of them that I think were very important and showed what 
you cared about. 

U-F: Can’t hear you in the back. 

Mr. Hale: Oh, I’m sorry, is this okay now? Is it better? Okay. Testing, hello. Can you do something back there? Okay. I 
think, Bob, you know, one thing that stuck out for me was at the Council of the International Actuarial Association you 
strongly advocated for the development of International Actuarial Standards of Practice by the IAA. I think that’s a very 
important issue, not merely for many of the Canadian actuaries in this room but also for the ongoing relevance of the 
IAA in the future. Your stand there was well made and I hope will influence them more in the future. 

The other key area that I’ve noticed you spending a lot of time on was the development of pension prescriptions and the 
White Paper on Government-facilitated Pension Plans. And this morning again you were explaining to everyone how the 
importance of us taking a stand on these issues gets us much better standing in the public’s perception and in the 
governments’ perception of our Institute. And clearly governments were . . . We’ve got great feedback from the 
governments on the white paper and now the meeting in Prince Edward Island has happened, but clearly we are a 
respected voice speaking out on pension reform and on post-retirement issues.  

And then I think your crowning achievement actually was the outreach to the major employers of actuaries because you 
perceived the need that had been long neglected and you put in a lot of time, both you and Micheline. I’m meeting with 
those leaders of those organizations and learning from the experience and re-directing some of our activities in response. 
And it has already paid off in terms of your ability to get some high-level input for future pension advocacy. So I think 
that was a marvellous thing to do and something that I hope we as an Institute will follow up on.  
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In any event, from where I was sitting as the Immediate Past President I think you brought to all of these activities the 
dedication to the Institute that caused you to step up to taking on the job in the first place, but you combined it with the 
authenticity and integrity that is Bob Howard.  

So de la part de notre institut et nos membres, je voudrais te remercier de tous tes efforts and I’d like to present you with 
this memento of our appreciation.  

(Applause) 

Bob Howard: Thank you, Mike, for those very kind words. It certainly has been an honour to serve the Canadian 
Institute of Actuaries. The task has been bigger than I expected, but then what outgoing President hasn’t said that? But it 
has also been easier than I expected because of the support that I received. Every one of the more than 400 volunteers in 
the Institute has contributed to what has been accomplished during my year as President and clearly the emphasis is on 
Institute, not on me. Daniel Lapointe and the rest of the Secretariat have been very helpful to me personally. The wise 
advice that I received on many occasions has made a huge difference in the outcome and I certainly thank all of them for 
that. I want to thank my employer, Sun Life Financial, and particularly Neil Haynes, who’s here today. I received 
tremendous support from Sun Life and it very much enabled me to give as much as I have given to the Canadian 
Institute of Actuaries. I especially want to thank my wife Lorraine, whose support and patience were far more essential to 
me than she will ever guess. 

In my final moments as your President, I’d like to share with you the most important thing that I learned while 
President. It’s something that I had known in part for a long time but I didn’t appreciate how significant it was until 
recently. And it starts in a strange place. It’s a question that was asked of the candidates during the election. Les 
Lohmann asked them how to introduce humility to the CIA. Well, that started me thinking and evaluating. Humility is 
typically defined as the state of having or showing a consciousness of one’s defects or shortcomings. But that’s much too 
narrow and too self-focused a definition to be useful to the Institute. Those of you who know me personally know that 
I’m a committed Christian and naturally on a subject like that I’d turn to the Bible and the best I found is this: do 
nothing from selfishness or empty conceit but with humility of mind let each of you regard one another as more 
important than yourself. So humility then is willingly putting the interest of others ahead of my own.  

How do we introduce humility to the CIA? How do we get the Institute to put the interests of others ahead of its own? 
That job’s already done. Guiding Principle Number One says: in carrying on its activities and programs, the Institute 
holds the duty of the profession to the public above the needs of the profession and its members. Probably most of you 
could quote that. If that principle is truly put into practice then the CIA is by definition a humble institute. I strongly 
believe that Guiding Principle Number One is not merely the first on a list of 10 guiding principles but in a very real 
sense the primary principle of the CIA. Our rules and standards are what they are to fulfill our duty to the public. The 
research that we do is to enable the members to speak from facts because that is in the public interest. We take public 
positions because we believe that they are in the public interest. Now it’s true that when we take a public position that 
does enhance the image of our profession, but it enhances the image of our profession because we’re putting the public 
interest first.  

The most important thing I learned as President is how deeply imbedded the public interest is in this Institute. I knew it 
was there but until I was involved in high-level decisions, until I saw what motivates hundreds of volunteers, until I 
witnessed public interest repeatedly winning over professional interest and commercial interest, I didn’t realize how 
much Guiding Principle Number One really does guide all that we do. But there’s more. As your President I’ve met with 
a number of other organizations within Canada and around the world. Some are clearly lobby groups but many would 
affirm a prior duty to the public. However, based on the evidence that I saw, not one of them has the depth of 
commitment to the public interest and the reality of practicing the public interest that the CIA has. I’m convinced that 
we are world leaders in this and I swell with pride when I see that I’m part of such a fine organization as the Canadian 
Institute of Actuaries.  

Nonetheless, we dare not lower our guard. Keeping Guiding Principle Number One where it belongs requires the 
attention of every one of you. And I challenge you to keep uppermost in your minds how our Institute can continue to 
put its duty to the public first. In particular I issue three challenges to the Institute regarding our duty to the public.  
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First, we have made great gains in influencing pension reform and we must continue to work at this. There is an 
initiative underway now to make proposals to the federal and provincial governments of Canada. I’m sure that we can 
get the attention of those governments. But to get action will take a lot more work by our committees and our task forces 
and in the public interest we must meet this challenge.  

Second, we have recently started discussions on whether the Institute has anything to say on healthcare financing. The 
main concern we identified is that politicians, whether in power or wanting to be—and I don’t think there’s a third 
group there—have a strong disincentive to talk about funding problems in the long term. The public would be better 
served by presenting a non-partisan view of the options for funding. That is something that we could do and to serve the 
public we must take on that task.  

The third area is International Actuarial Standards of Practice. I’m convinced that the public would be far better served if 
the actuarial profession develops those standards, especially to guide the developments for actuarial liabilities under IFRS. 
If we do not act soon we will cede the task to accountants and regulators. Canadian actuaries have a very good reputation 
globally but we can’t do this alone, we need other actuarial organizations to partner with us. Our Institute is keeping up 
the pressure. There’s much work that needs to be done.  

Now you may well say that these three tasks will occupy only a few dozen actuaries. You may think that most of us have 
no role to play when, in fact, I think that there is much that each of us can do. First, keep informed on these issues. 
These are key issues, they’re in the public interest, we need to be able to speak to them. Second, encourage those who are 
doing the work. It’s a tremendous motivator to hear that your fellow actuaries think that you are doing something 
important and for the public good. And third, get involved. You too can make a direct contribution on these important 
tasks. One year, four days, four hours ago Mike Hale entrusted to me a great Institute. I think the Institute is better 
today and under your next President it will continue to grow. It’s not a credit to any of your Presidents but to you. I’m 
excited about what all of us will achieve together in fulfilling our duty to the public.  

And now it’s time to call Micheline Dionne for work. Micheline has a strong history of serving within the CIA as 
Chairperson of CLIFR, as a Director on the CIA Board, as a member of the accounting—accounting, what am I saying? 

(Laughter) 

The Actuarial Standards Board had independent organization, but not quite as independent as I almost said it was. 
Micheline Dionne is employed by RGA Canada as senior vice-president and chief actuary and she has, as I’m sure all of 
those of you who know her would say, a reputation for getting things done. We have much to do, we will be relying on 
you Micheline, and now here comes, ladies and gentlemen, your President.  

(Applause) 

Micheline Dionne: Thank you very much. You can’t go too fast, Bob. I’d like to present you this pin. Not so that you 
remember that you’ve gone through this year as President, because I’m sure you’ll never forget, it but just in case at one 
point you go into disbelief: “Have I really done this for a year?” Then you can look at it and it’ll be yours. 

Mr. Howard: Thank you very much. 

(Applause) 

Mme Dionne: Good day to all of you. Thirteen months ago you kindly elected me to be your President for the 2010–
2011 exercise. I had then shared with you how excited I was about the support that you gave me and the challenges 
facing the profession. One year has passed by and you might have forgotten why on earth have you elected me. I will 
therefore go over the statement of intent that I had put forward for election purposes a year ago. I am quite old-
fashioned; once elected I believe that one cannot ignore the promises that were made back then. You will see there is 
some continuity of what you’ve heard in prior speeches though.  

Sur la scène extérieure, je m’engageais à ce que l’ICA demeure actif dans les dossiers de politiques publiques. Je notais 
que notre voix commence à se faire entendre en ce qui concerne les questions liées au régime de retraite et que les 
programmes de santé suscitent beaucoup d’intérêt. Je désirais que nous poursuivions nos activités de lobbying et que 
nous envisagions le développement de partenariat stratégique. Nous avons été particulièrement présents dans le débat sur 
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les régimes de retrait durant la dernière année, l’intention est toujours de continuer dans ce sens. De plus nous regardons 
à nous impliquer dans le domaine de la santé et j’espère que vous entendrez parler de l’ICA sur les questions de santé 
durant la prochaine année. Toujours sur la scène extérieure, je voulais que nous consacrions davantage d’énergie sur la 
scène internationale. Cela est particulièrement important dans le domaine des assurances. Nous sommes un petit joueur 
c’est vrai, mais nous jouissons d’une excellente réputation internationale. Même si notre participation aux discussions 
internationales nécessitent d’importants efforts, nous ne devons pas nous laisser décourager par les retards ou les recules 
et continuer à faire valoir notre vision. Nous serons donc particulièrement actifs dans les prochains mois alors qu’un 
important exposé-sondage sera disponible pour commentaires. Nous voulons aussi planifier à plus long terme et vous 
pouvez voir la recherche nécessaire pour modifier les exigences de capitale en assurances en accord avec les changements 
sur la scène internationale. 

A l’interne, je désirais que nous accroissions notre compréhension des risques. Nous n’avions pas accordé suffisamment 
d’attention à la recherche dans le passé. Nous avons depuis quelques années un budget accrut pour la recherche et les 
études, nous devons veiller à ce que les recherches soient effectivement mener à terme et développer une culture 
valorisant la recherche. Celle-ci nous fournira les outils nécessaires pour assurer le maintien de notre pertinence et 
l’accroissement des recherches fondamentales, nous ouvrira de nouvelles voies pour notre croissance future. Un effort 
tout particulier sera apporter à conduire des recherches plus poussées dans le domaine de politiques publiques pour nous 
permettre de contribuer encore davantage aux débats de société qui nous tiennent à cœur.  

Je vous promettais aussi de moderniser notre système de formation pour tirer avantage des ressources universitaires afin 
d’attirer les meilleurs talents. Il y a un an cette réforme n’était pas définie, elle ne l’est toujours pas. Je comprends donc 
alors que votre support en était un de confiance, confiance que nous métrerions tout en œuvre pour faire de cette 
réforme un succès et un pas en avant pour la profession sans diminuer la qualité de la formation. Une chose est sûre - 
vous avez besoin d’être tenue au courant des développements et nous apporterons une attention toute particulière à la 
communication.  

Before leaving I would like to personally thank Mike Hale for his much-needed advice and his very practical sense 
accompanied with this refreshing zest of humour. Thank you very much, Mike. I would also like to join Mike in 
thanking Bob for having been incredibly committed on where he wanted us to go regarding pension public positions. At 
one point, Bob, you had very few followers but you kept faith and it paid. Thanks. Thanks a lot. 

I would like to thank all of you that invited me as President-Elect to the many actuarial clubs of the country. It was an 
opportunity to inform you of the various projects and accomplishments of the CIA but, much more selfishly, a great 
opportunity to hear you out on topics that are close to your hearts. I have truly appreciated meeting with many of you 
and I’m really looking forward to more exchanges in the coming year. Thank you so much, thank you. Enjoy the rest of 
the meeting and have a very safe trip back home. Thanks.  

(Applause) 

I guess the meeting is adjourned. Thank you very much. 

[End of recording] 


