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President Stuart F. Wason: Good morning, ladies and gentlemen. Welcome to Vancouver. If you could please take your
seats, we will begin the opening business session in just one moment. Thank you very much. I am Stuart Wason, your
President. It is a great pleasure for me to welcome you to the Institute’s annual meeting in Toronto. We have a most
interesting meeting, and I hope that you will enjoy it.

This annual meeting marks the thirty-fifth anniversary of our Institute, the Canadian Institute of Actuaries. The origins
of the actuarial profession in Canada date back to the early 1900’s. Actuaries in Canada were meeting informally at the
turn of the century when the Toronto Actuaries’ Club was formed in 1907. On the fiftieth anniversary of the founding
of the Actuaries’ Club, the Canadian Association of Actuaries (CAA) was formed in 1957. The CAA had 300 active and
24 retired members. The Council of the CAA consisted of six members: a president, a secretary, a treasurer and three
Council members. All were elected annually. The CAA held six supper meetings per year with allowance for one-and-
a-half hours of discussion. The meetings were held at a company head office located in Toronto. The first meeting of
the Canadian Institute of Actuaries was held April 6, 1965, at the head office of Imperial Life in Toronto. One hundred
and forty-six members attended. A register was kept of their names, and it is of personal note to me that my father, who
is an actuary – an FFA as well as an FCIA – was included in that roster.

Incorporation of the Canadian Institute of Actuaries saw the introduction of a Yearbook and the beginnings of a Secretariat.
Because of the increased overhead, it was necessary to increase the annual dues. The increase was from $3 for the CAA
to $15 per year for the new CIA. My, how things change! Since 1965, our Institute has grown from about 600 Fellows
to over 2300. We have accomplished a great deal in our first 35 years, but let us look forward to the challenges of the
next 35 with enthusiasm and creativity.

Now, let us get on with our meeting. I would like to welcome new Fellows who are, for the first time, attending an
annual meeting. Please stand and be recognized. Each one of you will be recognized at our luncheon today. Welcome.
I would also like to point out the presence of Students who recently joined the Canadian Institute of Actuaries and who
are attending their first meeting. Would they please rise, as well, so that they can be recognized?

It is now my great pleasure to call upon Peter Morse, vice-chairperson of the Elections Committee, to present the election
results.

Mr. Peter F. Morse: Good morning, and welcome to Vancouver. One of my colleagues up here suggested that you could
tell which are the people who live on the West Coast, or who used to live on the West Coast, because they are wearing
the light grey suits, and those Eastern guys are wearing the dark suits.
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The 2000 elections process went smoothly, although we had the added attraction of a membership poll on the subject
of the method of electing officers of the Institute in future. I will address the standard election process and results first,
and then move on to discuss the results of the membership poll.

The process followed in the general election was the same as in prior years, with first ballot nominations used to select
the candidates on the final ballot. The Committee on Elections met twice – on March 7 to count the first ballot, and
on June 2 to count the second ballot and to prepare the communication that went out that afternoon. Two hundred
and seventy-two members provided nominations on the first ballot, and the leading “vote-getters” were contacted in order
to ascertain whether they would be prepared to let their names stand on the second ballot. In the end, there were three
candidates for the office of President-elect, six candidates for the office of vice-president, and nine for the four councillor
positions.

The number of members voting in the second ballot was 808, or 35% of the eligible membership. This compares with
40% in 1999 and 37% in 1998. Surprisingly, only about 80% of those voting on the first ballot also voted on the second
ballot. Various statistics are included in the table, which is on the screen now. As you will see, participation was highest
among members in Atlantic Canada and Ontario, and surprisingly low in Québec, given the number of strong candidates
from that province in this election. By practice area, it is probably not too surprising that the P&C percentage is lower
than the others in view of the fact that a fair number of Fellows of the Institute who work in the P&C field area are
resident outside the country. The “other” category in the distribution by area of work includes a large number of members
who are out of the work force, primarily due to retirement.

As a result of the bylaw changes attributable to the restructuring proposals that will be voted on shortly by the members
here today, the 2000 elections are the last in which three vice-presidents will be elected. There will be one vice-president
elected in future, but this position is directly comparable to, and replaces, the current President-elect position in that the
successful candidate will become President in the following year.

Now, let us move on to the results of the election. The elections of both the President-elect and the councillors were
quite close, while the result of the election of vice-presidents was a little more clear-cut. I ask the successful candidates
to stand when their name is called. Please hold your applause until each group of successful candidates is announced.

For councillor (and the position will soon be renamed “director”), the successful candidates are Mark Campbell, Simon
Curtis, Pierre Saddik and Lesley Thomson, each for a three-year term, and Pierre Caron for a two-year term to fill the
unexpired term of Geoff Guy. We have at least two of them here today. Congratulations.

Elected as vice-presidents, the last “class” of CIA vice-presidents (but also soon to be renamed as “directors”), are Geoff
Guy, Michael Mills and Hélène Pouliot.

And finally, your new President-elect is Jean-Louis Massé. We will hear a few words from Jean-Louis in just a moment.

Congratulations to all the successful candidates, and also thanks and congratulations on behalf of all Institute members
to those unsuccessful candidates who let their names stand for election. We had a excellent slate of candidates and I hope
that we will see those same names up here in the future.

This year’s election had one additional feature not present in past elections. Since the issuance of the Report of the Task
Force on Restructuring, most of the recommendations in that report appear to have had the general support of a broad
segment of the membership. The one recommendation that elicited some negative reaction, both at general meeting
sessions and town hall meetings across the country, was the proposal that, in future, officers should be selected by the
elected members of the Board of Directors (currently called the “Council”), and not by the membership at large. This
is a process that is used to select officers in a number of actuarial bodies, including the Casualty Actuarial Society, the
Institute of Actuaries in England, and the Faculty of Actuaries in Scotland. In view of the apparent division of opinion
on this issue, Council approved the addition to this year’s ballot of a question designed to measure the degree of support
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for this proposal. It was concluded that the significant improvements to the structure and operation of the Institute as
a result of the many restructuring proposals should not be jeopardized by the possibility of member rejection of one
proposal related to the election of officers.

The election booklet this year, in which the CVs of the candidates were shown, also contained a two-page summary of
the background and issues regarding the election of officers, as well as describing future Council intentions in respect
of the membership poll results on this topic. The question itself was shown on the back of the customary ballot, and
highlighted instructions to turn over the page when members had finished selecting their choices for the various offices.
The question gave five options including:

• strong preference for the task force proposal for the selection of officers;

• mild preference for the task force proposal;

• acceptance of either alternative;

• mild preference for the current process of electing officers; and

• strong preference for the current process.

Of the 808 ballots received, only 600, or 74%, indicated a choice with respect to the membership poll. It is believed that
many members, used to the normal voting process, failed to turn their ballots over, and missed both the explanation in
the booklet and the highlighted direction on the side of the form on which the preferences in the 2000 elections were
to be marked. Some members may not have felt like expressing an opinion or were ambivalent regarding the issue. In
hindsight, a Bulletin article describing the membership poll may well have increased the participation, if there had been
more advance notice of the decision to conduct the poll.

In every election, there are ballots that attract the committee’s attention, including those that vote for only one candidate
– often just the President-elect. Our favourite this year was the member who indicated in the membership poll that he
or she strongly preferred maintenance of the current system whereby members elected the officers, and who then failed
to vote for any candidate on the other side of the page.

The results of the poll were the following:

• Strong preference for task force proposal (board elects officers) – 12%

• Mild preference for task force proposal (board elects officers) – 15%

• No preference (both approaches acceptable) – 8%

• Mild preference for current process (members elect officers) – 20%

• Strong preference for current process (members elect officers) – 45%

As a result of the poll, which has been interpreted by the leadership to indicate that members wish to retain the current
process of electing officers, revised bylaw changes were prepared and sent out to all members almost immediately. These
will be explained more fully in a few minutes when the voting on the amended bylaws is introduced by David Oakden
and Randy Dutka.

Each year’s Committee on Elections makes recommendations for their successors. With the change in structure to a smaller
board with fewer officers, but assuming the continuation of the current process of electing officers, the election process
next year will be similar and we don’t have any major recommendations. Based on comments received regarding the
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timeliness of producing an announcement of this year’s results, we would, again, recommend that ballot counting take
place as soon after the voting deadline as possible.

We also are of the opinion that the inclusion with the ballot of a membership poll on a significant and clearly defined
issue should be considered again, as long as it does not detract from the basic election of officers and directors of the
Institute. While there are other means of assessing membership opinion on an issue, this is one that achieved its desired
objective in this instance. However, the existence of the poll should be broadly communicated, perhaps with a Bulletin
article and on the Announcements List.

President Wason: Thank you very much, Peter. It is now my great pleasure to call upon our soon to be President-elect,
Jean-Louis Massé, to provide us with a few words.

Mr. Jean-Louis Massé: Thank you, Stuart. My dear friends, ever since I was 16 years old, my dream was to become a
member of the Canadian Institute of Actuaries, so you will understand how deeply moved I am upon learning that I
have been elected by a majority of votes as your incoming President. This is undoubtedly the greatest honour to be
bestowed on me professionally, and it is with great humility that I officially accept this position today. I apologize for
the “cliché,” but there is no better way to express how honoured I am to have my name added to the list of Presidents
of this Institute. I thank you all from the bottom of my heart. I would also like to thank all of our colleagues who accepted
to have their names stand in this year’s elections. You know, rarely do members run for election without having devoted
a lot of time to the profession, so I would ask you to join me in expressing our greatest appreciation to all of the
candidates.

To my friends, Brian FitzGerald and Pat Flanagan, who were also running for President-elect, and all the other candidates
who did not make it this time, I sincerely hope that they will run again for office. They all deserve to win, and, let
me tell you, if I can win, they can win. The leadership of this Institute will gain enormously from their continued
contributions. To those who were elected, I extend my congratulations. They form a formidable addition to the Board,
and I am positive that together with Dave Oakden at the helm, we will successfully address the many important issues
on the table.

Finally, I would like to thank publicly my employer, who shall remain anonymous; the women in my life, both of whom
shall remain anonymous – all right, I mean Céline and our 12-year-old daughter, Charlotte – and all my actuarial
colleagues at my office (somebody has to do the work!), and my secretary Teresa for the sacrifices they have agreed to
make over the next three years. For me, for sure, but also for the good cause, in your name, I thank them.

My term as President-elect – or “vice-president” under the new structure – will start soon. I promise to do my best in
the various capacities over the next three years, starting with a lot of learning in the coming year. As Yogi Berra once
said, you can observe a lot by watching. I intend to be very busy over the next year doing just that. Thank you very
much.

President Wason: Thank you Jean-Louis. We have over 530 members of the Institute present at this annual meeting and
over 600 persons present in total. I would like to especially welcome CIA members who are resident from outside Canada
who are attending this meeting. Will you please stand and be recognized?

I would like to also recognize Howard Bolnick, Immediate Past President of the Society of Actuaries (SOA), who is our
luncheon speaker today. Howard, would you please stand? We look forward to hearing about the “Big Tent,” Howard.
I would also like to introduce and welcome Peter Clark, President-elect of the British Institute of Actuaries, and Michael
Toothman, President of the Conference of Consulting Actuaries. Peter, would you please come forward and bring us
greetings from the British Institute?

Mr. Peter Clark: Stuart, Ladies and Gentlemen, thank you very much, indeed, for your welcome this morning. As I
flew in yesterday, I was reading the guidebook, of course, as I always do, just in time to find out that the railway finally
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reached Burrard Inlet in 1886, some 38 years after the foundation of the Institute in London. But, also, as the plane came
in to Vancouver, I decided that Vancouver had grown significantly larger than the Institute, despite all that has happened.

I am delighted to meet your President again, Stuart Wason. We have met quite often over the last few months and I
was absolutely delighted that the Institute of Actuaries in London elected Stuart as an Honorary Member of our Institute
at our last meeting, just a few weeks ago. Stuart, we are delighted that you have accepted to become that Honorary
Member.

A lot has been going on involving the Institute in London and the Canadian Institute. There has been much work on
the subject of mutual recognition and qualifications, which is coming, I believe, to a very successful conclusion. There
is also considerable work that is being undertaken around the world on the subject of actuarial education. Again, I know
that Stuart was present at the meeting a few weeks ago, along with a number of other international guests, to consider
the globalization of actuarial education.

The year 1848 was the foundation year of the Institute. It was also the foundation year of the Prudential of the United
Kingdom, and, 120 years after that foundation (which makes it still – I can now say – deep into the last century), on
a fateful day in September, both Geoff Guy and I joined the Prudential. So, it was a great personal pleasure for me to
meet Geoff and his wife yesterday evening, and I am also conscious that there are one or two other people here at this
annual meeting who were also, at one stage, employees and colleagues of mine at the Prudential. It is a delight to meet
such old friends, and I hope, over the next two days, to make a number of new friends.

But I am also the President-elect of the Groupe Consultatif Actuariel Européen, which was established in 1978. The Groupe
represents the European community before the various European organizations, such as the European commission. As
such, I would like to extend on my behalf and on behalf of all of these organizations, especially the French ones, our
best wishes to the Canadian Institute. Thank you all.

President Wason: Thank you, Peter. I am honoured by the designation. Thank you very much.

We would now like to hear from Mike Toothman, President of the Conference of Consulting Actuaries.

Mr. Michael Toothman: Thank you, Stuart. Good morning, and may I add my greetings to your assemblage. Bonjour,
mesdames et messieurs. I have to confess that I am not proficient in French and it is to my shame. I was debating,
knowing the traditions of the CIA, whether I should add greetings in other languages where I am a little bit more
proficient, such “buenos dias,” “dobre utro,” or “howdy y’all” (which is Texan).

I am very pleased to be here to congratulate you on your thirty-fifth anniversary. I am not just an interloper, I am one
of your own as well. I had the good fortune to become a Fellow of the Canadian Institute a few years ago, at the time
that I was serving as President-elect of the CAS. I received my membership at the hands of Rob Brown, who was your
President at that time. Rob and I served together on the Council of Presidents then, and I have the good fortune that
we have both been recycled in the same time frame, and Rob and I are both on the Council of Presidents again – he
with the Society of Actuaries and myself with the Conference. That is my good fortune and I am glad to see members
of the Canadian Institute serving in other roles within the profession as well. This group has a strong history of providing
leaders to the global profession, not just to the profession in Canada.

I also feel very fortunate to be here because Vancouver is one of my favourite cities and I want to thank you publicly,
Stuart, for inviting me to dinner last night. The coastline of British Columbia is just unparalleled; it is marvellous – one
of the most beautiful spots in the world. I love it.

I would like to invite all of you to join the Conference in its fiftieth anniversary celebration this fall in Palm Desert,
California, October 29 to November 1. I hope that a number of you will take the opportunity to come to California.
It will be a nice time of year for it and we would very much like to see all of you there to add to our celebration.
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So, Stuart, thank you again for having me, and I look forward to the meeting and to keeping my Canadian credentials
as current as possible. Merci.

President Wason: Thank you very much, Mike. It is also our tradition to recognize those members who have passed away
in the last year. Since our last meeting, it is my sad duty to report the deaths of three of our members: John Laing, FCIA
(1965), FSA (1935); Réjean Ruel, FCIA (1988), FSA (1987); and Lear Wood, FCIA (1968), ASA (1951).

I ask you to please stand and join with me in a moment of silence in their memory. Thank you.

I would now like to ask Dave Dickson, as Chairperson of the Program Committee, to give a program update, as well
as an update on the work of his committee.

Mr. David R. Dickson: Thanks, Stuart. Good morning, everyone. The Program Committee has worked very hard to
develop the Vancouver program. We have a very good program for you, lots of good sessions, and I think one of the
reasons that we have a record attendance at our meeting is because of the strength of the program. However, there is
a downside to having such a large number of people at the meeting, and that is, we are going to test the hotel’s capability
for providing rooms and room space. So, some of the meeting rooms may be very full. My suggestion is to show up
early to make sure that you get a seat in some of the rooms. We apologize in advance if we have very full rooms.

There have been a number of changes to the program and so I am going to go through them now. These first changes
are all reflected in your programs. A number of sessions have been cancelled or have been switched to another day. On
Thursday, Panel Discussion 3, “Consolidated Standards of Practice for Life and P&C Insurance,” is cancelled; Workshop
8, “Marriage Breakdown,” is cancelled; and Workshop 16, “Benefits of Participating in Experience Studies,” is cancelled.
Workshop 29, “CLIFR,” will now be held on Friday, June 23, from 14:15 to 15:30.

For Friday, June 23, these are the changes: Workshop 37, “Standards for Professional Conduct,” will now be held from
14:15 to 15:30; Workshop 38, “Volunteering Within the CIA,” is cancelled (that is not to say that volunteering is
cancelled – only the workshop!); Workshop 44, “Variations of the Log-Normal Model and Impact on the Risk Assessment
of Segregated Funds,” will now be held on Thursday, June 22, from 16:00 to 17:15; and Workshop 47, “Outsourcing,”
will now be held from 10:30 to 12:00.

There are a few more changes and the following are not reflected in your program: The mortarboard was omitted in
the English program for Workshop 25. This session does qualify for professional development credits. Please note that
Panel Discussion 32 is now being held in the Plaza Centre, and Panel Discussion 33 is now being held in Plaza East.
Please make these correction in your programs.

There is another small correction in the program, which is that the reception today at 12:00 noon for head table guests
and new Fellows is on the third floor. The correct room is listed, but please note that it is on the third floor.

I would like to take a minute to talk about the process that we use to develop our meetings. Last year, we sent an e-
mail to all electronic actuaries asking for ideas for sessions and speakers. That worked very well for us – in fact, I think
almost all the sessions that you will be seeing over the next couple of days are as a result of those e-mail suggestions.
So, when you get back home on Monday, you should have another e-mail request from me asking for input. Again,
the Vancouver meeting content was largely based on all the input that we received, and so it is important that you give
us your ideas on both sessions and speakers. If you want to volunteer as a speaker, we are always looking for speakers
and so you can let us know about that. We also have speaker forms at the registration desk and they can be filled out
if you wish to do it that way.

Now, the success of the program depends largely on the number of sessions that we have and the speakers, and so I
would like to recognize the Program Committee and also all the speakers. I would like to have those people stand up.
If there is anybody who is speaking over the next couple of days, please stand up. Again, thanks.
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The other thing that is important to us is the feedback on the session forms. Every session has evaluation forms. We ask
you to take a few minutes to fill those out – again, they are important. One of the things that we do at our planning
meeting is to go through all those evaluation forms and look at your comments. So, please fill them out.

I have a few more announcements:

The Cavendish Room is designated as the Companions’ Lounge. It is open every day from 7:00 a.m. until 6:00 p.m.,
and there is a continental breakfast starting at 7:30 a.m.

Cassettes of interpreted sessions are sold on site at the ISTS desk, which is located in the Regency Foyer. Also available
at the same desk are interpretation devices.

Tonight, there is a reception at Science World. The buses will leave for the reception and dinner at Science World from
the Melville Street entrance of the hotel. Please be ready by 17:45. The buses will also stop at the Metropolitan Hotel
to pick up delegates who are staying there. The dress for the evening is casual. Make sure you bring your ticket with
you, as you will have to present it prior to boarding the bus. The reception and dinner will be followed by an IMAX
film, Everest. If you have not seen the show, I should tell you that I have a 13-year-old and I have seen every IMAX
film they have ever made, I think. Everest is by far the best one I have ever seen, and so I am sure you will enjoy it.
The first bus to return to the hotel is scheduled for 9:15.

This year, a number of our suppliers gave us some gifts. What we did to help encourage early registration was to put
all the names of the early registrants in a hat and we pulled a number of names out to win prizes. I am going to go
through the list of people who have won something and tell you the prize they have won. If you are a prize winner,
please pick up your prize at the registration desk.

The winners are:

1. Ian Blake – Two admission passes to Science World, donated by Science World

2. Bill Chinery – A book: The Learning Paradox, by Jim Harris, donated by CanSpeak Presentations Ltd.

3. Henry Egesi – Two admission passes to Science World, donated by Science World

4. Bruno Gagnon – A book: Imagine Democracy, by Judy Rebick, donated by CanSpeak Presentations Ltd.

5. Lee Hudson – A book: Vancouver, Gateway to the Pacific

6. Lucinda McMaster – A book: Vancouver, Gateway to the Pacific

7. Luc Pellerin – A book: Vancouver, Gateway to the Pacific

8. Anne Soh – A book: Vancouver, Gateway to the Pacific

9. Adam Wong – A fleece, donated by Tourism Vancouver

10. And the grand prize is a bathrobe and bottle of B.C. wine, donated by the Hyatt Regency Hotel, and this prize goes to Charles
Gilbert.

This morning, when we were registering people, we forgot to distribute the beach bags and so they will be available later
at the registration desk. They were donated by ERC and I would like to thank them for doing that. I would also like
to thank Manulife Financial for sponsoring the wine and cheese reception tomorrow prior to the luncheon.

Thank you for attending and I am sure you are looking forward to our great sessions.
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President Wason: Thanks, Dave. We shall now move into the general business meeting portion of our session today.
Because a number of votes are to be taken, we will follow a formal procedure to accurately determine the number of
members present, and the votes on each motion. I will preside over the meeting; Vice-President Luc Farmer will serve
as secretary; and Rick Neugebauer and Stephanie Finlay will serve as scrutineers.

The notice of this general business session was mailed to members on May 1, 2000. Additional copies of these materials
are available at this meeting. Accordingly, with the consent of members, I will dispense with the reading of this notice.
The secretary has received proof of mailing to members of this notice, and I direct this notice to be annexed to the minutes
of this meeting.

Before commencing with the various motions, I would like to comment on voting procedures. Each Fellow of the
Canadian Institute of Actuaries who is present is entitled to one vote. Students, correspondents and visitors are not
allowed to vote, nor to make or second motions. It should also be noted that each member present has the right to demand
that a recording of the vote on any motion be taken immediately following the vote. Such a recording must take place
if at least 10 members make such a demand.

In order to establish that we have a quorum for the meeting, I ask that all Fellows of the Institute please stand so that
the scrutineers can count the number of Fellows present.

You may now be seated, thank you. A quorum has been reached – it is not in doubt today! I hereby declare that the
requisite quorum of members is present. I direct that the scrutineers’ report be annexed to the minutes of this meeting.

The agenda of the present meeting is shown on the screen. I will now entertain a motion that the agenda be approved
as presented.

M. Luc Farmer: I move that the agenda be approved as presented.

President Wason: Thank you, Mr. Secretary-Treasurer. Do I have a seconder for the motion? Mike Mills is the seconder,
thank you very much. You have heard the motion by Luc Farmer and seconded by Mike Mills. Is there any discussion
on the motion? I now put the motion to the meeting. All those in favour, please so signify by raising your right hand.
Opposed, if any? Motion carried. Thanks very much.

The minutes of the last general meeting of members, held on November 25, 1999, were mailed to you on May 29, 2000,
and are available for inspection. Unless someone wishes them read, the chairperson will entertain a motion that the
reading thereof be dispensed with and that they be taken as read and adopted. Could I have a motion in that regard?

M. Farmer: I move that the minutes of the general business session of the general meeting of members, held on November
25, 1999, be taken as read, and be verified and approved.

President Wason: Do I have a seconder for the motion? The seconder is Rob Dowsett, thanks very much. You have heard
the motion by Luc Farmer and seconded by Rob Dowsett. Is there any discussion on the motion? I now put the motion
to the meeting. All those in favour, please so signify by raising your right hand. Opposed, if any? The motion is carried.
Thank you.

I am now pleased to call upon Vice-President Luc Farmer to make his report on the previous day’s Council meeting.

Mr. Farmer: I will take a few minutes to report on yesterday’s and before yesterday’s Council minutes. This is not the
right presentation. This will be corrected shortly.

I will take this time to tell you that Randy – a little bit of advertisement here – is going to next show you his presentation
on the new structure. Now, if you can read it, that was my presentation. Go back. You can read all of my presentation
now and so I won’t have to do it. Are you ready, Rick? Can you do this? It doesn’t seem to work. Stephanie, go to
the next one, please.
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So, Council members met on a sunny Tuesday afternoon to discuss various issues regarding the transition to the new
structure, which members will have to vote on after having voted on the Secretary-treasurer’s report. Randy Dutka’s
presentation, of which you have already seen parts of and which will follow mine, will give further details on the new
structure. The only thing I will say on the matter is that the Council, as we currently know it, will be replaced by a
Board and three councils.

For each of the three Councils, which is the new name for those entities that will replace the old Council, there have
been candidates approached to be chairperson and vice-chairperson of those Councils. After ratification from the
membership this morning, this should be in effect by July 1, 2000. Those chairpersons and vice-chairpersons will be
nominated officially by the new Board at its first meeting:

• The proposed candidates for the Practice Standards Council are Geoffrey Guy for the chairperson, and Pat Flanagan for the
vice-chairperson.

• For the Member Services Council, the chairperson will be Hélène Pouliot, the vice-chairperson, Mike Mills.

• For the Eligibility and Education Council, the proposed chairperson is Jim Christie and the vice-chairperson is to be
determined.

Each Council will consist of a minimum of six members and a maximum of 12. Out of the six to 12 people, there will
be members who are also members of the Board, but we expect that at least half of those people will not be on the Board.
So, if anybody wishes to participate and be on those Councils, you should meet with the chairperson or the vice-
chairperson and tell them that you are interested in serving on those Councils.

Yesterday, we had the last “normal Council” meeting. One of the things that we do, as Council, is a self-evaluation for
the last year, and so we looked at what we actually did versus what we were supposed to do on the key strategies:

• Strategic plan – The report is that it was done; there was a vision statement carved and communicated to all members with
not only the vision but also the goals, the objectives and the strategies.

• CSOP – In the last year, the CSOP progressed very well. Jim Paterson, the new chairperson, has been doing a great job of
trying to make the pace faster. Of course, it is never fast enough. We hope that, with the three new Councils – one of them
on standards of practice – we can increase the pace of delivering it.

• Restructuring – This one will be in front of you this morning to adopt.

• Peer review – There has been a lot of discussion on this item on the General List in the past few months. Following that, Council,
yesterday, resolved to revise the mandate of the CARS (Committee on the Application of Rules and Standards), which is the
committee in charge of this item, in order to revisit mandatory peer review. They will consider if we should leave it mandatory,
or if we should re-open the question. That is a change in their mandate – to come up with a recommendation in the coming
months.

 • Finally is the “Big Tent,” or the expansion of actuarial services. Howard Bolnick is the luncheon speaker today and he will
discuss this item.

In the context of market globalization, it is increasingly important for actuarial organizations to enter into mutual
recognition agreements. To date, the Canadian Institute of Actuaries has entered into three such agreements. Due to some
technical problems, our agreement with the U.K. Institute of Actuaries has not been signed yet, although this should only
be a matter of days or weeks. However, two other agreements – one with the Faculty of Actuaries in Scotland and another
one with the Institute of Actuaries of Australia – have now been signed. The three Presidents (the President-elect, the
outgoing President, and our current President) are also negotiating mutual recognition agreements with other organiza-
tions, so that Canadian actuaries have the possibility of practising just about anywhere in the world.



1 0

Délibérations de l’Institut Canadien des Actuaires, Vol. XXXI, no 2, juin 2000

General Business Session (PS #1)

Council approved a recognition and award policy yesterday. This would be to recognize outstanding contributions in
four categories: the promotion of the public image of the profession; volunteer work; enhancing actuaries’ knowledge
and skills; and recognizing highly talented students. This should start in the next year.

Regarding pension matters, there has been Ontario Regulation 144, which has been filed by the government. The
Committee on Pension Plan Financial Reporting has produced an educational note on the commutation of pensions as
a result of shortened life expectancy, and that should come out in the next few weeks. It was presented to Council
yesterday, and is almost in its final form.

Lots of work has been done on international issues, especially on international accounting standards, in the last few
months. There are a lot of people in the CIA who were involved in a submission on the International Accounting
Standard. There were two submissions made. One was a joint submission by the CIA, the Canadian Institute of Chartered
Accountants (CICA), the Canadian Life and Health Insurance Association (CLHIA), the Insurance Bureau of Canada
(IBC) and the Office of the Superintendent of Financial Institutions (OSFI). This was on common things on which
everybody could agree, and so this paper is only three pages long. Then, we had a separate CIA submission, which is
about 30 pages long, on which we could all agree among ourselves, and we gave that as comments.

Regarding eligibility and education, as you know, there has been a Practice Education Course which was given for the
first time here in Vancouver in the last three days. So, Cameron Hunter came to Council and gave his comments and
his update on this first Practice Education Course. There were 100 participants – which was a lot – in four groups:
individual life, pensions, group life and health, and investment finance. For this first time, there was no group for P&C
because there was only one person who registered and so this group has been delayed until November. Cameron was
happy about the results and he talked to Council about all the volunteer work that was necessary in order to put this
program on. I think that we should congratulate all the volunteers who really worked hard to come up with this great
course.

Regarding the Institute finances, I can tell you that, as of March 31, we are still not bankrupt. Last year, for revenues
over expenses, we had a surplus of $195,000, and the unrestricted surplus, as of that date, is $2,180,000. This represents
something like 110% of membership dues. Council has asked the secretary-treasurer to find out what we should do with
this money. (Well, I want to renovate my cottage.) That recommendation should come up before the end of the summer,
or at least before the end of this year. So, we are in a healthy position but we have a lot of things to do. We are using
more and more paid staff to develop standards. That should be one of the things that we will do with this money.

Finally, regarding meetings and symposia, Bill Chinery discussed the National Symposium in May which was a success.
We had a lot of public recognition and a lot of public relations with the media. Also, we discussed the special meetings
and seminars that are scheduled this year on top of the normal ones that we have had in the past several years. There
are two: the Actuarial Evidence Specialty Meeting, which should take place in September, and there is another seminar
on segregated fund guarantees, which should be held in early September, on the Stochastic Techniques to Value
Segregated Funds for Liabilities.

This is the end of my secretary-treasurer’s report.

President Wason: Thank you very much, Luc. And now, I think it is time to move on to the really substantive issue
that is before us today at this business meeting. This is to bring into effect some of the long-awaited changes recommended
by the Task Force on Restructuring. To give us some background on those restructuring recommendation, and just to
get us set up for some of the motions to come in a few minutes, I am most pleased to call upon Randy Dutka, chairperson
of the Task Force on the Implementation of Restructuring Recommendations.

Mr. Randall J. Dutka: I had my shoes shined this morning and there is no point in getting your shoes shined if you
are sitting behind a vanity panel. I would like to thank CSOP and Peer Review for making sure that I don’t get any
e-mails on this issue.
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What I am going to do today is go over this at a very high level – and very fast. Tomorrow, we have some time where
I can drill down a little bit into what this is really going to mean and how we think it is going to work, and we will
have an opportunity for input. At this point, I will just go over this at about a 40,000-foot level, and I will ask for
questions at the end, or for any comments that anybody might have. This is our mandate: to look at the structure of
the Institute. We did this fairly quickly; I think we sat for not even quite a year. A real key issue was to get increased
involvement from the membership; volunteerism is very important in this organization. We were also to look at other
organizations and how they did things and how they were organized so that we could get a sense of what is going on
out there.

We had three main issues at which we really looked and where we thought there were problems. One of them is that,
if you have ever sat on Council, you would know that a lot of time is spent on kind of nitty-gritty, day-to-day details,
and that is something that we wanted to change. And the changes of names were not done just to be whimsical – we
changed from “Council” to “Board” in order to give a strong impression that we want the Board to be a policy-setting
organization. We want people at the Board level to be thinking of the long-term benefits of the profession and to look
at policy, and not to spend time doing things like the reconciliation of memberships. So, we changed the name to the
“Board,” and we wanted the Board to be more focussed on those things.

With respect to the committees and that structure, the biggest issue we found, of course, was the length of time it takes
to get some things done. We felt that we had to have another mechanism, another way of organizing, to get things done
more quickly.

And, finally, one of the things that you have seen over the last few years, which will certainly continue, is greater reliance
on the Secretariat staff. We have a very powerful and a very effective Secretariat, and they have to play a greater role.

So, basically, we had these recommendations:

• Reorganize the Board and its directors. As was mentioned earlier, on July 1, all the vice-presidents and councillors will become
“directors,” and, from next year on, we will be electing directors.

• Create three Councils (which is pretty much self-explanatory).

- The Practice Standards Council is to set standards, and all standard-setting will take place under them.

- The Eligibility and Education Council will look after those issues.

- As you could guess, everything else is going to the third Council, the Member Services Council.

• We expect a greater role for staff.

A lot of the changes that we recommended in the report and the supplemental report are not so much changes in
structures and changes in names, but different ways of doing things. There has to be a stronger emphasis on goal-setting
and performance measurement going forward. It is not enough just to change a bunch of names and say, “Let us go
forward.” Some things are going to have to change in the way we do business and that is a very important part of that
report. It is not just in the restructuring and giving different names to things.

When we made the changes to the bylaws on which you are voting this morning, we had a few principles. One of them
was to get this over with. That was probably the most important one. Once the report and the supplemental report were
approved, we didn’t want to drag this into a ten-year project. We wanted to get it done as quickly as we could and
that is what we are doing. We couldn’t change the 2000 elections and so we went through with it under the old bylaws
and that is why we have elected a President-elect instead of a vice-president, and so on. We just went through with the
project as it stood.
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Another key thing was, in transitioning to the Board and the Councils, we wanted all who were elected to serve their
full terms. So, everybody who is now elected as a councillor or a vice-president or President-elect will serve their full
terms but will be called “directors.” We will transition to the smaller Council – Board – over the next few years.

As we went through this, we tried to make sure that we were minimizing the changes to the bylaws. Now, this
restructuring required some in-depth changes to the bylaws, many, many hours of nit-picking and all that kind of stuff.
We found a number of things that are going to have to change eventually, but we tried to minimize the changes just
so that we were accommodating this and doing nothing else to complicate it.

This is what we are going to do July 1, and we have already covered this off a few times this morning. The three Councils
will be set up. We have proposed leadership. It is important to understand that the Councils are not just committees
of chairpersons of the committees. The Councils are going to have a lot of responsibility in directing policy implemen-
tation, and the Board is going to have oversight over the Councils. The Councils will be very important, and will be
very critical positions and organizations inside the CIA. Of course, the Councils will have much power within their limits,
and, to be realistic, it is going to take some time, I am sure, over the next year, for everybody to figure out who is
responsible for what. The Board will be providing direction to make sure that everything is coordinated. The elected
officers are going to continue to be elected.

I was very grateful – and we all gave, I think, a great sigh of relief – that, in the straw poll, we had a nice, clear indication
of what to do, and that was exceptionally good news. I should point out that, in the report itself, when we were making
that recommendation, we knew that it would be the only really controversial item. Most of us felt it was worth flying
it in front of the membership to see how everybody felt about it, but the outcome was excellent. We have been given
nice, clear direction.

The Councils will have between six and 12 members each. We expect it will lean more heavily towards 12 – certainly,
in the first few years when they are implemented and have to figure out what they are to do. There will be a lot of work
for the Councils in the first year. They are going to have to look at their committees and task forces. They are going
to have to look at their mandate, define their mandate as a Council, redefine the mandates of the committees, and make
sure that everything is coordinated and they are all going in the same direction. It is going to be a lot of work.

In the first year, or so, we might have more than two Board members on the Councils because there is a lot of work
to do and it is important that the first Council members have a lot of experience in the committee system. However, our
intention is that, in next year or the year after, there will be no more than two Board members on each of the Councils.

We created three Councils by bylaw, but more can be created if it is appropriate. The Board can create a fourth Council
if it is necessary, and also, the Board still has the power to create additional committees or task forces reporting directly
to it. Now, initially, in the allocation of committees, we were trying to make sure that as many as possible are going to
the Councils. Once you start deciding, you know, let this one go to the Board or that one go to the Board, it is a pretty
slippery slope. We are trying to keep everything reporting to the Councils now. The Board must approve all Council
members and so it is critical, as well, that the membership of the Councils be appropriately representative of the
membership, and that is a really key issue. Competence and interest and hard-working people are required, but also,
we have to make sure that this is where we have appropriate representation. This was put in at the insistence of all the
Past Presidents – they can’t run for anything anymore – and we made a small change on residency, as well.

The new vice-president will serve for three years as vice-president, President, and Immediate Past President, as it currently
is. The secretary-treasurer will serve for two years, and Luc is staying on for one year – that was part of the implementation
bylaw changes – but, after that, it will be a two-year position. The Committee on Professional Conduct still reports to
the Board. We felt that this was still a very critical thing to do. No Board member can be on an investigation team, as
well.
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Regarding some other small stuff, we had some typos and a few other things that we did and it was an awful lot of work
to go through that because, of course, we had to do it. Tina, our bylaw expert for life, put an awful lot of work into
creating these changes.

At this point, if there are any questions or issues that people would like to raise, I would like to field them now. Feel
free to come up to the microphone and identify yourself; otherwise, we will pass this back and get these things
implemented. Since there are no questions, thank you.

President Wason: Thank you very much, Randy, for your clear and concise introduction. This meeting has also been
called for the purposes of considering, and, if thought advisable, confirming revisions to the CIA Bylaws and Rules of
Professional Conduct in accordance with Bylaw 18.01 (2) of the Institute. I will now ask David Oakden, your President-
elect, to review the amendments to the Bylaws and Rules of Professional Conduct.

Mr. David J. Oakden: Thanks, Stuart. Randy Dutka presented you with an overview of the recommendations of the Task
Force on Restructuring. This is certainly going to present us with many challenges over the next year as we bring this
new structure into place, but I think it will also be a new structure that will serve the Institute very well over quite a
few years. Our job for the next few moments is to approve the necessary amendments to the bylaws and the rules to
bring these changes into effect.

When I was preparing this presentation, Rick told me that I had two options – there was the short option or the long
option. So, always preferring the short things, I said, “Well, of course, I will take the short option,” but, in a minute,
you will see the amending bylaw that we have to approve. The downside of the short option is that we have a very
long motion to approve, but I hope that this will be the better way.

Amendments to the Bylaws and to the Rules of Professional Conduct reflecting the original task force recommendations
were adopted by Council on April 28, 2000, and were sent to you, the members, on May 15, 2000. As a result of the
straw poll, which has been described by Peter and by Randy, additional modifications were adopted by Council. This
was basically to restore the election of the President-elect, or the vice-president, and the secretary-treasurer by the
members. These additional modifications were adopted by Council on June 7, 2000, and were sent to the members on
June 9, 2000.

The June 9 mailing to you included a revised amending Bylaw No. 2000-1, which I ask you to read now. We will give
you a few moments.

Revised Amending Bylaw 2000-1: To amend the Bylaws and Rules of Professional Conduct of the Canadian Institute
of Actuaries

WHEREAS Council was provided with proposed modifications to the English versions of the Institute’s Bylaws and Rules
of Professional Conduct under cover of a memorandum addressed to the members of Council from Mr. Randall J. Dutka,
Chairperson of the Task Force on the Implementation of Restructuring Recommendations, and dated March 21, 2000;

WHEREAS Council discussed the said proposed modifications at its meeting on March 29, 2000, and proposed a few
additional modifications thereafter;

WHEREAS, as a result of those discussions, Council was provided with revised modifications to the English versions of
the Institute’s Bylaws and Rules of Professional Conduct and with proposed modifications to the French versions of the
Institute’s Bylaws and Rules of Professional Conduct by e-mail on April 20, 2000;

WHEREAS on April 28, 2000, Council adopted by e-mail the English and French versions of the Institute’s Bylaws and
Rules of Professional Conduct provided by e-mail on April 20, 2000;
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WHEREAS, under cover of a memorandum from David J. Oakden, President-elect of the Institute, dated May 15, 2000,
the members of the Institute were provided with the English and French versions of the Institute’s Bylaws (annexed hereto
as Appendices A and B) and Rules of Professional Conduct (annexed hereto as Appendices C and D), adopted by
Council by e-mail on April 28, 2000, as well as a document entitled Description of Changes to the Bylaws and Rules
of Professional Conduct of the Canadian Institute of Actuaries (annexed hereto as Appendix E);

WHEREAS, a membership poll was conducted in conjunction with the election regarding whether the Officers should
be elected by the members or should be elected by the Directors;

WHEREAS, in light of the results of the membership poll, which indicated a strong preference for the current election
practices amongst those who voted, Council was provided with additional modifications to the English and French
versions of the Bylaws, in particular, changes to Bylaws 9.01, 9.02, 9.05, 10.01 and 12.01, and a new version of Section
11, all by e-mail on June 5, 2000;

WHEREAS Council is of the view that it is in the interest of the members and the Institute to adopt the changes to the
Bylaws and Rules of Professional Conduct as indicated in the documents provided under cover of the said memorandum
from Randall J. Dutka dated March 21, 2000, and those provided by e-mail on April 20, 2000, as modified by those
provided by e-mail on June 5, 2000, for the reasons described in the said memorandum;

Therefore, be it resolved:

1. THAT the English and French versions of the Bylaws of the Institute be modified as indicated in the documents provided
to the members of Council by e-mail on April 20, 2000, and annexed hereto as Appendices A and B, as modified by the changes
indicated in the documents provided to the members of Council by e-mail on June 5, 2000, and annexed hereto as Appendices
F, G and H;

2. THAT the English and French versions of the Rules of Professional Conduct of the Institute be modified as indicated in the
documents provided to the members of Council by e-mail on April 20, 2000, and annexed hereto as Appendices C and D;

3. THAT each of the changes referred to above and hereby adopted by Council shall have force and effect as of July 1, 2000,
provided such changes are confirmed by the members at the Annual General Meeting scheduled to take place on June 22,
2000.

Adopted by the members of Council by e-mail vote on June 7, 2000, which was ratified by the members of Council
at the Council meeting of June 21, 2000, and confirmed by the members of the Institute at the Annual General Meeting
of June 22, 2000.

I hope you have all had a chance to read that. I would now like to make the following motion to confirm Council’s
decision to revise the CIA Rules of Professional Conduct and Bylaws in order to give effect to the recommendations of
the Task Force on Restructuring:

I would like to move that the Council decision to adopt Revised Amending Bylaw 2000-1 be confirmed.

President Wason: May I have a seconder for the motion? François Vachon is the seconder, thank you very much. You
have heard the motion by David Oakden and seconded by François Vachon. Is there any discussion on the motion?
Now is a good time. There being none, I put the motion to the meeting. All those in favour, please so signify by raising
your hand. Thank you. Those opposed? The motion is carried. Thank you very much.

Is there any further business to bring before this meeting? Hearing none, I would like to remind all members to please
secure their valuables while in the hotel. Meeting rooms cannot be considered secure.

As there is no further business to be brought before the meeting, I wish to thank all of you for taking the time to attend.
The secretary will move the final motion.
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M. Farmer: I move that the general business session be adjourned.

President Wason: May I have a seconder for the motion? It is Mike Mills, thank you very much. You have heard the
motion by Luc Farmer and seconded by Mike Mills. Is there any discussion on the motion? There being none, I now
put the motion to the meeting. All those in favour, please so signify by raising your hand. Those opposed? The motion
is carried. Thank you very much. This business meeting is adjourned.


