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Moderator Stuart F. Wason: Ladies and Gentlemen, I trust that you have enjoyed your lunch today. Let me begin the
proceedings this afternoon by introducing your head table.

As is customary, I ask that each member of the head table stand, and remain standing while I introduce them. Members of
the audience should kindly refrain from expressing their appreciation to the head table until all have been introduced.

So, let me begin. On my far right, it is my great pleasure to introduce Fred Thompson, councillor of the Canadian Institute
of Actuaries, and also President of the Toronto Actuaries Club. Next to Fred is Mike Mills, a newly elected vice-president. Next
to Mike is Hélène Pouliot, a newly elected vice-president; and next to Hélène is Peter Morse, the Immediate Past President of
the Canadian Institute. Next to Peter is my lovely wife, Karen. (Take note of the fact that we celebrated our twenty-sixth wedding
anniversary last night!) On my far left, I am pleased to introduce Pierre Saddik, a councillor of the Canadian Institute of
Actuaries; and next to Pierre is François Vachon, also a councillor. Then, we have Céline Rousseau, the wife of Jean-Louis Massé;
and Jean-Louis Massé, our incoming President-elect. Next to Jean-Louis is Kathie Oakden, David Oakden’s wife, and, then, most
importantly, David Oakden, your President-elect. I am Stuart Wason, your President. Ladies and Gentlemen, this is your head
table. Thank you.

As is customary at this time for a President, in his or her departing moments, I am most pleased to provide recognition in
the form of a President’s Award to an outstanding individual, one of our members. This year’s recipient of the President’s Award
is Morris W. Chambers. Now, Mo was unable to join us at this particular meeting because, as you will hear in my recitation
in a minute, he is busy with some other affairs. However, I understand that we have in the audience his son, Dean. Dean, I
would like you to come forward, if you wouldn’t mind. I know this is a surprise to Dean; at least, I trust it is. It is not a surprise
to Mo because I told Mo last week, and it sounds as though he has respected confidentiality here, which is great. I told Mo
last week, and he was absolutely thrilled. Let me read out the inscription on the plaque:

“This award is presented to recognize your leadership of the actuarial profession both globally and within Canada. Within
the Canadian Institute of Actuaries, you have been a staunch supporter and advocate of the role of the appointed actuary as
chair of the Task Force on Insurance Legislation. Within the Society of Actuaries, you have served as vice-president responsible
for international development. Within the International Actuarial Association, your active involvement on behalf of several
of its committees has culminated in your being elected as the President of the IAA for the year 2001. Your tireless efforts on
behalf of the actuarial profession have allowed it to become a more visible and dynamic position in the international
environment.

Nobis cura futuri.

June 23, 2000.

Stuart F. Wason, President.”
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It is my pleasure to present this to Dean for his father. Dean, if you could carry this back to your father, we would be most
grateful.

Ladies and Gentlemen, next is the President’s address. It is my pleasure to address you at this time, and reflect a bit on the
activities of the past year and where the profession is headed.

Time for Recognition
Comme le veut la coutume pour un Président à la fin de son mandat, j’aimerais vous faire part de mes réflexions sur l’année
qui vient de s’écouler ainsi que commenter la situation de l’Institut.

Cette année fut remplie de défis et de réussites. Je suis très honoré d’avoir eu l’occasion de vous représenter en tant que président.
Suite à plusieurs réunions avec des organismes actuariels et des actuaires internationaux, je peux vous affirmer que l’on voue
le plus grand respect à l’Institut Canadien des Actuaires et à ses membres et qu’ils jouissent d’une réputation enviable.

The past year has been an extremely busy one for me and involved a significant commitment of time. For example, in the past
year, I attended 65 meetings as your President. Thirty-four involved travel outside Toronto; 18 were outside Canada. The
majority of these 18 were within North America. The meetings outside Toronto involved about 75 days away from home, not
including travel time. Each of those meetings required preparation, conference calls, time to prepare agendas, time to review
progress on action items, time to prepare presentations, etc. When you add to that the time spent on e-mail on CIA business
– at least an hour each day – you can begin to gauge the time commitment involved during the past year.

Such a commitment of time always has its tradeoffs, since there are only a finite number of hours in the year. I would like to
take this opportunity to thank the person who shouldered the most significant burden of my term of office, my wife Karen,
who also assumed additional responsibilities in her job this past year. Thanks go, as well, to our boys at home (we have four)
for coping so well in a year with such challenges. I am looking forward to spending more time with them this year. I would
also like to express my sincere appreciation to my employer, William M. Mercer, for their generous support, in many ways,
during this past year. Finally, I would be remiss if I did not thank my colleagues with whom I work in the Risk, Finance, and
Insurance Consulting Practice of Mercer, many of whom are here today.

Turning to my CIA colleagues, I would like to express my sincere appreciation to this year’s Council for their hard work on
your behalf. I need also to say thanks to our Immediate Past President, Peter Morse, and your soon-to-be-President, Dave
Oakden, for their wisdom, hard work, and support throughout my term. You may be interested to know that Dave Oakden
participated in the majority of those 65 meetings that I mentioned earlier, as well as attending a number of others based on
a division of responsibilities between us. Dave will be an excellent President of the Institute.

As you all know, a key backbone to the functioning of the Institute is the staff of our Secretariat in Ottawa. We are very fortunate
to have such an enthusiastic, energetic staff (now complemented with part-time actuarial staff, as well), ably led by Executive
Director Rick Neugebauer, to serve the needs of the Institute and its members. I know that we have many members of the
Secretariat here in Vancouver to organize this annual meeting. Heading the local arrangements here is Joanne St-Pierre. Would
all the members of the Secretariat who are present, please stand and receive our appreciation for your work on our behalf –
Rick, Joanne, Stephanie, Nancy, Sylvie, Sheila and Lynn. Thank you.

I would like to recognize Joanne’s leadership role, in particular, for the organization for this meeting. Joanne, I don’t know how
you do it, but you are great.

I would also like to pay special tribute to Rick, to whom I might talk several times a day on various issues. Rick has an amazing
ability to recall the details of innumerable Institute activities; to be friendly and helpful at all times; to be impartial and unbiased
with his advice; and to be an eloquent advocate for the Institute. I know you will be as supportive to Dave as you have been
to me and presidents before me. Rick, you have my heartfelt thanks!
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Finally, our Institute could not function without the countless members who volunteer their time to the
Institute. In particular, at this meeting, I would like to salute the Committee on Education and
Examinations, chaired by Cam Hunter, for a marvellous job in putting together the first-ever Practice
Education Course held in conjunction with this meeting. I know it was a Herculean task in a short time
period.

We should also recognize the Program Committee, chaired by Dave Dickson, for a simply marvellous job at this meeting,
especially in bringing perfect weather as well.

I now ask that any of you who have served on a committee or a task force, written a paper or made a presentation on behalf
of the Institute or at an Institute meeting, symposium, or seminar in the last two years, to please raise your hand. See what
I mean? We are a volunteer organization. Please give yourselves a hand. We couldn’t do it without you!

State of the Institute
At the end of my presidential year, I would like to share with you my reflections on the state of our Institute. Let me begin
by setting the stage, the environment in which our Institute operates today.

• Membership Trends

First, let us review some of the trends in our membership. At the end of May this year, our membership reached 2,320 Fellows,
an increase of about 5% since December 1998, and an average compound annual increase of 4% since our founding as an Institute
in 1965. Currently, our Students number 1,124, a decrease of 3% over December 1998. We have 39% of our Fellows involved
in the life insurance practice area; 32% in pensions and health care benefits; 9% in general insurance; 5% in non-traditional
practice (such as investment, teaching, banking, etc.), and a final 3% are in non-actuarial (typically, senior management) roles.

In the coming years, I expect that the number of Fellows in the life insurance practice area will
stabilize. This will be due to the completion of the significant work associated with demutualization
– a consolidation that has been occurring in that industry – the increasing internationalization of
company ownership, and the continued blurring of the financial pillars in Canada. At the same time,
new challenges are arising with the advent of stochastic modelling for use both in the determination
of liabilities and the amount of capital required to support those liabilities. The Institute has been
playing a strong role in this area through symposia, such as last fall’s successful one on stochastic
modelling, as well as the hard working Task Force on Segregated Fund Guarantees. More symposia and
learning opportunities in these areas are planned for this fall.

The demographics of the Canadian population, our aging baby boom society, will continue to drive
demands for actuarial talent in the pension and health care benefits field in Canada for some years to
come. Not surprisingly, health care ranks as the number one issue for Canadians today. Actuaries are
playing important roles in Canada in these debates, but we need to do more. In May of this year, the
Institute co-sponsored, with the Association of Canadian Pension Management, a most successful Na-
tional Symposium on Aging which attracted several of the countries’ leading politicians, as well as many
others interested in the dual topics of pensions and health care. In recognition of the importance of
health care as an issue to Canadians and the role that actuaries can play in providing financial
solutions, the Institute recently approved the formation of a Standing Committee on Health Care
Practice. These actions are a beginning, but we need to do more.

Turning to general insurance, there has been significant insurer consolidation, and internationalization
of ownership in this market, as well. Although, to be fair, general insurance in Canada has been more
foreign based than the life sector. Increasingly, there is a trend for large corporations towards self-
insurance and insurer captive solutions to their hazard risk exposures. There is a growing need for
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value-added advice on enterprise risk management and sophisticated risk modelling, not just to general
insurers but to all types of businesses wanting to minimize unnecessary risk and enhance their prof-
itability. Finally, there is a real opportunity for general insurance actuaries to participate in more senior
management roles. Due to the relatively young average age of general insurance actuaries in Canada,
there is a great demand for experienced general insurance actuaries.

Beyond the three large traditional practice areas that I have already discussed, 5% of all our members
are active in other areas, especially non-traditional ones. These would include work in banking,
investments, teaching, and expert evidence. The numbers are growing in a number of these types of
work. The challenge for the actuarial profession and our Institute is to promote and support member
expansion in these areas. The sky is the limit for innovative actuaries to use their actuarial and business
skills in new ways. The formation of our new Member Services Council is an important step in this
expansion. Two of the key strategies of the Institute relate to the expansion of actuarial services, and
Council received a first report in this regard at its Council meeting on Wednesday. You may be
interested to know that a number of actuarial organizations are keen to explore wider fields or non-
traditional actuarial practice, and have begun meeting periodically to work together in this area.

• International Co-operation

Also contributing to the environment in which our Institute exists is the steady shift towards more international co-operation
amongst a variety of professional or regulatory groups involving the work of actuaries.

An example of this was the development by the International Accounting Standards Committee (IASC) of an Insurance
Accounting Issues paper. Due to the tremendous potential for these standards to be applied by a large number of insurers world-
wide, the actuarial profession, under the auspices of the International Actuarial Association (IAA), mounted, what one actuary
has called “the actuarial project of the century” to develop a united actuarial response to the IASC. This response has just been
submitted to the IASC. Two of our members played very significant roles in this international debate, Paul McCrossan and Mo
Chambers. Countless other Institute members contributed to the debate or were involved directly in the CIA task force
established to co-ordinate the CIA response. In addition, the CIA task force was able to submit a joint Canadian response to
the IASC involving the Canadian Institute of Chartered Accountants (CICA), the Canadian Life and Health Insurance Association
(CLHIA), CompCorp, the Insurance Bureau of Canada (IBC), and the Office of the Superintendent of Financial Institutions
(OSFI). Congratulations go out to all those who contributed so much in such a short space of time. However, this response
is but one example of how international cooperation is serving to strengthen the profession globally. A side effect of this greater
cooperation is a lessening of the role of national standards-setting bodies in the future.

Other current examples of increased international co-operation amongst actuarial organizations include the development of
minimum exam and educational requirements and an international core actuarial syllabus; the sharing of experience regarding
expansion of actuarial practice; and a proliferation of mutual recognition agreements (MRAs) amongst actuarial organizations
designed to promote the global trade in actuarial services. To date, our Institute has concluded three such MRAs with the
Scottish Faculty, the British Institute, and the Institute of Actuaries of Australia.

On a routine basis – currently, three times a year – the presidents, presidents-elect and the executive directors of the nine North
American actuarial organizations get together to discuss issues of common concern. Recent topics have included mutual
recognition, strategic plans, education systems, and continuing professional development.

In addition, there are three meetings of the International Actuarial Association, which are attended by the presidents of the
actuarial organizations, as well their organizations’ delegates, to the various IAA committees.

With the increased importance of actively contributing to international developments, there is a need for our Institute to review
and strengthen the ways that it links its members and its activities to these international developments. We plan to use the
International Relations Committee for that role.
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• Competition from other professionals

A challenge to the environment surrounding our actuarial profession is the competition we face from non-actuarial technical
specialists and organizations who are already at work in these areas. As we heard eloquently from Howard Bolnick yesterday,
it is our professions’ challenge to demonstrate that actuaries have the right stuff, and, when combined with our professionalism,
makes us “the best candidate for the job.” Why should the chief risk officer in a company, especially a financial institution,
not be an actuary?

Another challenge to our profession arises from other education routes such as MBA or CFA programs,
which may entice the best and the brightest to opt for a shorter route into the workforce. In other
words, is the length of time required to obtain Fellowship too long in this modern and fast-paced world
of ours?

Our Strategy
So, with this background into our membership trends, increased international cooperation, and also competition from other
professionals, I would like to review the strategies that our Institute is pursuing.

One year ago, your Council, upon one of the recommendations of the Task Force on Restructuring, took a fresh look at our
strategic planning process. After receiving input from our members during a series of town hall meetings across Canada, we
narrowed down our strategic plan into a number of key strategic statements.

Our vision statement is a long-term view of the role of the actuarial profession, both in Canada and elsewhere: “For actuaries
to be recognized as the leading professionals in the financial modelling and management of risk and contingent events.”

We defined the values to which the CIA will subscribe in dealing with our membership and the public. These values include:

• Integrity

• Professionalism

• Quality in service and standards

• Innovation

• Accountability

• Objectivity

We also established a mission statement, in support of our vision, to provide us with direction. In large part, this mission
statement is simply a streamlined version of the statement of purpose currently contained in our CIA Yearbook.

As part of our strategic statements, we must not forget our guiding principles, which were approved by our members at a regular
meeting several years ago.

Finally, we developed goals and strategies to give greater direction towards our future vision of the profession – specifically,
the six key strategies for 2000. These were:

1. Put the standards of practice structure in place following due process.

2. Implement Council-approved restructuring recommendations in 2000.

3. Design and implement a peer review process in 2000 and obtain feedback on the new process and adjust as required.

4. Implement a strategic management process within the CIA by June 30, 2000, to focus Council attention on key policy issues
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in a deliberate and organized way.

5. Actively participate in the Society of Actuaries (SOA) “Big Tent” discussions and approve a position on the concept.

6. Identify the best areas for expansion of actuarial services and recommend an approach to support an expansion program for
implementation in 2001.

Obviously, quite a number of these strategies require more than one year for completion, but let us assess our progress to
date.

1. Put the standards of practice structure in place:

Under the dedicated and energetic leadership of Jim Patterson and Vice-President Dave Pelletier, we are moving ahead steadily
with the Consolidated Standards of Practice (CSOP), but still not as fast as we need to move. Dave and
Jim will be actively seeking the new Practice Standards Council’s (PSC) views on novel approaches to
get the job done faster. Let us all try to give Jim and his committee all the support and constructive
comments we can so that there are no further delays in this key project.

2. Implement Council-approved restructuring recommendations in 2000:

With the approval by members at this meeting, we are now in a position to implement the long-awaited restructuring
recommendations. I am very excited that these changes to our structure will have a very beneficial effect on the efficiency with
which the Institute serves its members and carries out its responsibilities to our publics.

3. Design and implement a peer review process in 2000:

We have made substantial progress on peer review during the past year. Following extensive discussion at town hall meetings
across Canada last fall, the Task Force on Professional Conduct, chaired by Paul Della Penna, provided a final report on peer
review. The recommendations of the task force were approved by Council, and the Committee on the Application of Rules and
Standards, chaired by John Brierley, was charged with implementation of the recommendations. A first step in that process will
involve the preparation of appropriate standards of practice which need to undergo the Institute’s normal due process before
becoming effective. As John and his committee go about their work, I am sure that many of the constructive comments made
about peer review in recent weeks will be quite helpful.

4. Implement a strategic management process within the CIA by June 30, 2000:

With the assistance of a skilled planning consultant, Council has introduced a strategic management process to the Institute’s
Council. Important in the formation of the new councils will be to clearly define the mandates and
responsibilities for the new Board, and each of the councils and the committees and task forces that
report to them. During this Council year, we implemented a number of improvements to our agendas
including a much greater focus on policy issues, at the same time as handling routine items outside of
the Council meeting times if at all possible. Council also engaged an outside facilitator for a half-day
during one of its Council meetings to learn more about Board/Council best practices.

5. Participate in the SOA “Big Tent” discussions and identify the best areas for expansion of actuarial services:

I have combined my comments on the fourth and sixth key strategies. While a number of our members have been regular
participants in the Society of Actuaries’ discussions on “Big Tent” expansion of the actuarial profession, which might bring in
new categories of members such as financial engineers, our own Institute position on this matter has not yet been formulated,
even though we are supportive of “Big Tent.” Vice-President Bill Chinery has recently provided Council with a progress report
on both of these key strategies. In addition, as I mentioned earlier, the Institute is working with a number of other actuarial
organizations to share and develop some of the best ideas for expanding the actuarial profession into wider fields. I look forward
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to the formation of the Member Services Council (MSC) as they may well have significant input into
the best areas for expansion of actuarial services.

As you can see, we have made substantive progress on half of the key strategies, while the others are
still a work-in-progress.

To summarize, we can be extremely proud of what the Institute and its members have achieved during the past 35 years. We
have a very active profession in Canada and we are well respected internationally. At home, we continue to work our way through
some tough issues such as CSOP and peer review. Internationally, our members are making significant contributions to the
global actuarial profession. Even as we eagerly embrace the expected benefits of restructuring, we must not lose sight of the
need to expand our profession and reach out to other organizations with whom we can partner for growth. Only then can we
achieve our vision for actuaries to be recognized as the leading professionals in the financial modelling and management of risk
and contingent events.

In closing, as I look back over the past year, there have been many highlights and I would like to share a few with you now.

I thoroughly enjoyed meeting our members from coast to coast at a variety of meetings. Some I met for the first time. All
presented me with their own perspectives and their love of being an actuary.

One way that I have tried to keep in touch with members this year has been through the monthly “President’s Corner” articles
in the CIA Bulletin. I had fun writing them. I hope they have been informative to you all.

J’ai été ravi de mes rencontres avec des actuaires d’autres pays, et j’ai constaté que nous avions plusieurs points en commun
et à quel point nous pouvons apprendre les uns des autres en vue d’établir notre profession à l’échelle mondiale.

Ce fut avec beaucoup de plaisir que j’ai commenté l’énoncé de vision de l’Institut des actuaires du Japon à l’occasion de leur
centième anniversaire l’été dernier. De plus, ce fut un honneur d’offrir les salutations de l’Institut à l’occasion du cinquantième
anniversaire de la Society of Actuaries l’automne dernier.

Lors de mes voyages à l’étranger, ce fut un plaisir de recueillir autant de commentaires positifs au sujet de l’Institut et de ses
membres. Dans certains pays en voie de développement où l’on cherche à établir la profession actuarielle comme la Corée du
Sud, l’Inde et Taiwan, on était très intéressé d’en savoir davantage sur notre système de l’actuaire désigné. Comme nous
envisageons des améliorations à notre système actuel, nous avons fait beaucoup de progrès depuis son introduction en 1992.

Finally, it has been my very great honour to serve as your President. Thank you.

It is now time to pass the Badge of Office to your next President. It is my great pleasure and honour to introduce your next
President, David Oakden.

David is a consulting casualty actuary, FCIA 1980, FCAS 1979, and a member of the American Academy of Actuaries, 1997.
As I look over his record with those organizations, it is a long list, David. Wow, look at all those groups! He has held many
offices both with the Canadian Institute of Actuaries and the Casualty Actuarial Society. His most recent post with the Canadian
Institute before becoming President-elect was that of vice-president in 1993-1995. He was also involved with the Task Force
on CIA Restructuring. So, he is very well positioned to lead the Board forward with its new restructuring. Also, with the Casualty
Society, he has held many offices, including serving a term on the Board of Directors of the Casualty Actuarial Society.

On a personal note, I should say that, during the past year, I have really enjoyed working with David as President-elect. He
has been very helpful to me in my duties. I know that he is going to be an excellent President of the Canadian Institute of
Actuaries.

So, here is your next president, David Oakden.

Mr. David J. Oakden: Thanks, Stuart. I would now like to call on Peter Morse to make a small presentation.
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Mr. Peter F. Morse: Actually, there is a small one and a big one.

Stuart, every CIA President wishes they could have done more. But you should derive great satisfaction from all that you have
accomplished. Your comments have highlighted many of those achievements, and I will not repeat them.

As Stuart has indicated, he travelled a lot during his year as President since, with the globalization of our profession, mutual
recognition, and closer ties to our colleagues in other countries, travel has become a necessity for all occupants of the office
of CIA President. Only a partial list of the countries that Stuart has visited includes India, Japan, Hong Kong, Mexico, France,
Israel, the United Kingdom – a bunch of times – as well as our neighbours to the south.

Stuart, you have been an excellent representative of the CIA on the international front as evidenced by your election as an
Honorary Fellow of the Institute of Actuaries. You have also concluded three mutual recognition agreements which, while they
were percolating along previously, were concluded due to your taking the initiative and completing the tasks.

You also showed solid leadership of Council, and excellent management of our meetings and their very
lengthy agendas. You have also kept domestic issues moving along, and, with the assistance of Council
and the Executive Committee, have enhanced the progress of major projects and issues, such as our
restructuring, peer review, CSOP, and, particularly, the development of statements of vision, mission,
and goals. You have led us with a sense of vision, purpose, teamwork, and efficiency. I am sure that
as your term has ended, it is with a feeling of relief that you passed on the Badge of Office today.
However, we have a wonderful tradition of presenting our outgoing President with a mounted copy of
the Badge of Office. It is my pleasure, on behalf of all members of the Institute, to present Stuart with
this replica, and with a gold pin identifying him as a Past President of the Institute, and to once again
express to him our sincere gratitude and appreciation.

It has also become our tradition to present a bouquet of flowers in the CIA colours to the partner of our outgoing President.
Last year, I was very pleased to see this recognition of the contribution of my wife, Anita. With the significant time and travel
commitment to the job as CIA President, many things at home, as well as in the office, become delayed or transferred, as Stuart
has indicated. Tolerance and understanding of the task is very comforting. Due to the time commitments of her important job,
Karen was not able to travel with Stuart as much as she might have liked. But, fortunately, Stuart always had one of the boys
along to keep him company and to have a lot of fun.

Karen, on behalf of the Institute, I would like to present you with this bouquet of blue and white flowers, and to thank you
very much for your support of all of our activities.

Mrs. Karen Wason: Thank you, Peter. I know it has been an honour for Stuart to serve as your President, and I was pleased
to be able to support him by keeping our very active family of six going. I have genuinely enjoyed the opportunity to meet
the members of the CIA, and to share ideas with other actuarial associations. I have gained an appreciation that the CIA is
part of a global profession. I was especially interested to observe the commonalties in the professional issues being discussed
within the CIA, with those being discussed within other professional associations. Thank you for the opportunity to have taken
part in what was a fascinating year.

Mr. Oakden: Thanks, Karen. I would just like to add a couple of notes to Peter’s summary of Stuart’s many accomplishments,
although, I have one slight complaint. While Stuart was going to such lovely places as Tokyo and
France and the UK, I got to go to Winnipeg twice, to Waterloo and Mississauga, and, next year, the
IAA meeting is scheduled for Ottawa, Canada. But I am not complaining.

One of Stuart’s accomplishments, which Peter did not mention, was the many hours spent and the patience Stuart demonstrated
in bringing me up to date on the many complex issues facing the CIA and the international actuarial profession. Something
that I am very thankful for is that, over the next year, I will be able to count on Stuart’s continued advice and assistance on
these matters.
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Looking forward to the coming year, I think our biggest challenge is going to be to implement the
restructuring recommendations, and to implement those recommendations and change our structure
without the losing momentum on many of those key strategic issues which Stuart identified in his
speech. We certainly can’t afford to let any of those issues slip while we move into restructuring. I am
hopeful that if we do it right, we will be able to move on much more rapidly with some of those key
initiatives.

I know that I can depend on the support of all of you in achieving these objectives.

This luncheon is now adjourned.


