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GBS #1: General Business Session 

SAG no 1 : Séance des affaires générales

Moderator/Modérateur: Mike Lombardi

Speakers/Conférenciers: Geoffrey I. Guy 
Jean-Louis Massé 
Charles McLeod 
Randy Dutka 
Luc Farmer 
Josephine Robinson 
Michael Smith 
Rob Dowsett

Moderator Mike Lombardi: Good morning Ladies and Gentlemen. I am Mike Lombardi, your President. It is with great pleas-
ure that I welcome you to the Institute’s General Meeting here in Calgary. Our program is most interesting and I hope you will 
enjoy taking part in it.

I would like to welcome new Fellows who are attending an Annual Meeting for the first time. Would you please stand up and 
be recognized.

...(applause)...

Each one of you will be recognized at the luncheon today.

I would also like to point out the presence of Associates who recently joined the Canadian Institute of Actuaries (CIA) and who 
are attending their first meeting. Please stand up and be recognized.

...(applause)...

We shall now move into the General Business Session of the Institute. Because a number of votes are to be taken, we will follow 
a formal procedure to accurately determine the number of members present and the votes on each motion. I will preside over 
the meeting. Geoff Guy will serve as Secretary. Daniel Lapointe and Nancy Jenkinson will serve as scrutineers.

The notice of this General Business Session was mailed to members on April 26th, 2004. Accordingly, with the consent of 
members, I will dispense with the reading of the notice. The Secretary has received proof of mailing to members of this notice. 
I direct this notice is to be annexed to the Minutes of this meeting.

Before commencing with the various motions, I would like to comment on voting procedures. Each Fellow of the Canadian 
Institute of Actuaries, who is present, is entitled to one vote. Associates, Correspondents and visitors are not allowed to vote 
or make or second motions. It should also be noted that each member present has the right to demand that a recording of the 
vote on any motion be taken immediately following the vote. Such a recording must take place if at least ten members make 
such a demand. 
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In order to establish that we have a quorum for the meeting, I would ask all Fellows of the Institute to please stand so that the 
scrutineers can count the number of Fellows present. 

…(counting the number of Fellows in the hall)…

Moderator Mike Lombardi: I hereby declare that the requisite number of members for quorum is present. We have 134 indi-
viduals here who are Fellows. I direct that the Scrutineers’ Report be annexed to the Minutes of this meeting.

We will then move to the agenda. The agenda of the present meeting is shown on the screen. May I ask the Secretary to make 
a motion to approve the agenda?

Panellist Geoffrey I. Guy: I so move.

Moderator Mike Lombardi: May I have a seconder for the motion? Jean-Louis.

You have heard the motion by Geoff Guy, and seconded by Jean-Louis. Is there any discussion on this motion? All right, I now put 
the motion to the meeting. All those in favour, please so signify by raising your right hand. Opposed? One opposed. Carried.

The vote to approve the Minutes of the last General Meeting of Members held on October 30th, 2003 was carried by the Board 
on March 3rd, 2004.

I would like to especially welcome CIA members who are residents from outside of Canada and are attending this meeting. 
Would you please stand up and be recognized.

...(applause)...

We also have several CIA members who have been members for over 35 years, five of whom have registered for this meeting. 
Will you please stand up as I announce your name ,and we will applaud after everyone has been recognized. Brian Burnell, 
David Congram, Robert Dowsett, Brian FitzGerald, Gordon Lang.

...(applause)...

It is also our tradition to recognize those members who have recently passed away. Since our last meeting. It is my sad duty to 
report the deaths of ten members: Chester Beatty, Frank Clarke, Mahmood Kanji, Hugh McLeod, Robert Miller, John Patterson, 
David Reade, Eugene Smith, Howard Tate, and George Wilson. I ask you to stand for a moment of silence.

…(moment of silence)…

Thank you.

I would also like to welcome Stephen Kellison, President-Elect of the Society of Actuaries, who is attending our meeting today. 
Steve, would you please stand up and be recognized.

...(applause)...

At this point I would like to introduce Jean-Louis Massé, the chairperson of the Elections Committee, to present the election 
results. Jean-Louis.

Panelist Jean-Louis Massé: Good morning. One of the joys of being Past President is to be chairing the Elections Committee 
and to count the electronic votes. We have, on the screen, a list of the new committee. We have revamped the committee, trying 
to get a better representation from a geographical point of view and practice.

This year we had 31% participation in the voting, the same as in the last two years. In fact, if I were to add a digit after the 
decimal point it would still be true. It is down from what it was four or five years ago and that is despite some recognition of 
things we wanted to do to improve. We, I guess, did not succeed. There is more to come, I will tell you in a moment.
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The pulse of the election – you cannot see this very well on the screen, but you will see it more on your handout – you can tell 
people vote when we tell them to vote. When we send a reminder every week, you get a surge in the number of votes that come 
in. There is a black bar that represents people who vote without us reminding them. That happened only once, really, so there 
is a message maybe. Anyway, I thought it was interesting to share that. The voting by region is fairly steady. Ontario members 
are still voting more than their fair share. They are leading the pack. Québec is a little behind and the others are pretty stable, 
except for outside Canada. By practice, a similar sort of thing, the Life people are more active it seems traditionally, they represent 
39%, and 40% of them voted, and so on. Again, this is very similar to prior years. Most people voted electronically. Still some 
prefer paper, roughly 10% of the crowd.

Last year we had identified, as I mentioned a moment ago, a number of concerns. We would like the 30% participation to be 
closer to 50%. We have seen that in other actuarial organizations, not all of them, we are better than some, but we would like 
to improve a lot if we could. Last year we thought that the presidential debate could have been more lively and we had some 
difficulties getting people to run for President-Elect. You may remember David Oakden mentioning that to find three people 
he had to call 30.

This year the turnout is no better. We had a better presidential debate and it was less difficult to find people to run for the 
election. Rumour has it, it may have more to do with the guy who is calling, he may have a stronger arm-twisting capability 
than in prior years. Anyway, all that is to say that we have formed a sub-committee, lead by Dave Pelletier of the Elections 
Committee, to address this issue. The Institute and the Council yesterday heard more about the various propositions that Dave 
and his team have put forward. I don’t know the outcome of the decisions of yesterday’s Council, but I am sure we will hear 
more during the months to come from Dave as to ways and means that we could take to raise the interest of members to vote 
at future elections.

As a result, it is my pleasure to announce for the second time because many of you have noticed the electronic announcement 
that we have four new directors: James Christie, Hélène Pouliot, Lesley Thomson, and Monique Tremblay. On your behalf, I 
would like to congratulate them on their devotion to the profession. Finally, our President-Elect, Charles McLeod.

...(applause)...

Panellist Mike Lombardi: Thank you, Jean-Louis. I would like to call upon our soon to be President-Elect, Charles McLeod, 
to come up and say a few words.

...(applause)...

Panellist Charles McLeod: Thank you, Mike and Jean-Louis. I would like to start with the same words that Winston Churchill 
used to begin his speech that he made in Strasbourg in France in the late 1940s. Out of consideration, I will speak in French. 
I would like to thank all the members who voted, not only those who voted for me.

I want to stress the nice campaign fought by Wayne Berney and Bob Sharkey. Unlike me, they had to cope with their customers 
and employer’s requests. I liked their answers to the questions on the General List and I hope that Wayne et Bob will accept to 
run again. I would like to thank all the members who voted against one of the propositions from the Working Group on Reor-
ganization a few years ago. Notably, the proposition that the Board, and non-members, would have had the power to elect the 
President. Had it been adopted, I don’t believe I would have had the pleasure to be talking to you today. Finally, I would like 
to apologize to the Francophone members for the poor quality of my French. But I am compensated by the fact they would be 
relieved to hear that I registered for French courses that start next week. Thank you.

…(applause)…

Moderator Lombardi: Thank you, Charles. Fantastic. I would like to ask Geoff Guy, our Secretary-Treasurer, to make his report 
on the previous day’s Board meeting.
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Panellist Geoffrey I. Guy: Good morning. Standing in front of these lights I realized I didn’t need my Starbuck’s coffee this 
morning with the extra espresso in it to wake me up, it is very bright up here.

This is very well scripted. According to my script I should be speaking at 8:32, it is 8:23 according to my watch. I am going to 
speak for 4.17 minutes instead of the allotted 10, so I am sure you will find this moves along quite quickly.

What I am going to do is talk first of all about the Board meeting yesterday. The Board meeting actually started on Monday 
evening and by the time we finished at just after midnight Eastern Standard Time on Monday evening we looked considerably 
less fresh than the people in that photo. But we had a useful evening. We followed on with a full-day meeting yesterday. Most 
of the issues we discussed are summarized here. We spent a lot of time on the CIA priorities for 2004 and 2005. We reviewed 
the Bylaw 9.26, the pension standard and the Board resolved that the Standard of Practice for Determining Pension Commuted 
Values, as approved by the Practice Standards Council on February 3rd, 2004, be confirmed. That notice went out by e-mail 
yesterday and Randy will be talking to that in a little bit more detail in just a few minutes.

We spent some time on the CIA financial statements, my favourite topic as Secretary-Treasurer, I will come back to that. We had 
a report from the Elections Committee, which had the same stats in it as Jean-Louis Massé just gave you, but we also focused 
on ways in which we can move that 31% participation rate up and ways in which we can improve the efficiency, particularly 
of the first ballot, and some other ideas we talked about as well. Then we spent a fair bit of time talking about other council 
activities and other Board activities, including some task forces and you will find the council chairs will cover that material later 
this morning, so I won’t duplicate it here.

These are the 2004/2005 Board priorities and if you think they look a little broad it is because I only have 4.17 minutes. But 
again, the councils will develop these and the Board will develop more specific actions around these and you will hear some of 
those referenced in the next session. But the areas, which we intend to be focussing on over the next 12 months, many offer no 
surprises. There is pension stuff of course, international development, particularly in the areas of financial reporting and capital, 
and the whole area of the development of standards for the CIA. Health Care has been a focus of the CIA for the last two years 
and that will continue. We are still anxious to see a situation where at least one province has Medicare actually in place. It is a 
long-term project but one which we think we are making progress on. Then there is the whole area of media and public relations, 
which has become increasingly important for the CIA. In fact, we have now appointed a new media relations company called, 
GPC. In fact, Allan Reynolds who is a Vice-President from that will be talking at the session on public policy issues at 4 o’clock 
this afternoon. If you think that is (inaudible) I am chairing it, but I think you will find it is an interesting session.

The CIA had a very solid year financially. We have an operating surplus you can see from this slide of $244,000. I will give you 
a few explanations as to where that operating surplus came from. You can see on the screen that on the meeting side we have 
a loss of $100,000. We would normally expect to run meetings at break even or even a little above break even, but we had a 
meeting in Orlando which one or two of you attended and it caused that loss. It was a very pleasant meeting for those who 
were there, and I was one of them.

We actually spent less on discretionary items, $160,000 was allotted in the way we build-up our finances. Most of them do spend 
hours in media and public relations. You notice earlier, I said we want to have an increased focus on that, we are clearly aware 
of the fact that last year we had some focus on it, but we clearly could have spent more dollars if we felt we had been directed 
in the right direction. That is why we hired GPC to help us. I wouldn’t expect that to be the same kind of positive number this 
year. In addition, we didn’t do as much work on statistical studies as we had intended.

Discipline is notoriously volatile. The cost of discipline cases is very expensive and this year we had one less than we thought 
we would and that made a tremendous difference in the cost. We will set that amount aside in a kind of allocated account so 
that if in the next 12 months we go the other way we don’t have to dip into the current year’s operating surplus to afford that. 
Then, finally, the people in Ottawa managed to run their operation, the Secretariat, more efficiently than they thought they 
would. They had a couple of shortages of staff for a period of time, so again there was a surplus there.
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We are going to be communicating more information to membership about the financial status with the CIA. You will see the 
financial statements posted. I am going to have a session at the November Meeting to talk about our financial strategies in a little 
more detail. Finally, I would like to, in a moment, propose a motion to appoint Brian Watson, who is a principal with Watson, 
Folkins, Corey LLP as the auditors for the next 12 months. I have worked with Brian as chair of the Finance Committee and 
Secretary-Treasurer, and he is a very capable individual. He specializes in non-profit organizations and works very closely with 
the CIA Secretariat. What I would like to do now just to finish up this session is to formally make a motion that the members 
ratify the Board’s decision of June 15th, 2004 to approve the appointment of Watson, Folkins, Corey LLP as CIA auditors for 
the fiscal year 2004/2005.

Moderator Lombardi: Thank you, Geoff. We have heard the motion. May I have a seconder for the motion?

Panellist Doug Brooks: Doug Brooks.

Moderator Mike Lombardi: Is there any discussion on the motion? Okay, I now put the motion to the meeting. All those in 
favour please so signify by raising your right hand. Opposed? Carried unanimously.

I would now like to call upon Randy Dutka to make his report on the Board’s decision concerning the review of Bylaw 9.26.

Panellist Randy Dutka: Thanks. For those of you who haven’t been on a general mailing list we thought we would put you 
through a little background on the review of Bylaw 9.26.

I have slides. I could talk with out them. Okay, is everybody enjoying Calgary so far? I don’t need slides to talk, because I can just 
talk. For those of you who are not in the pension area, the PSC, Practice Standards Council, approved the Standard of Practice 
for Determining Pension Commuted Values on February 3rd, 2004. Our bylaws allow that if there are enough people who feel 
it is appropriate to have the Board review the standards, they can get a petition going, which they did, they had 90 days to do it 
from February 3rd, we got 54 names. That meant that the Board had to look at the standard and the process of the development 
of the standard in some detail and we had three choices and according to Bylaw 9.26 we could confirm, we could alter or we 
could annul the standard. You have already heard that we have confirmed the standard.

The process was that we asked for submissions. We got 51 submissions, and that was very nice. The key thing was that everybody 
on the Board received all submissions. Fifty-one submissions represented – I don’t have the slides but – 237 members. The im-
portant number, of course, 88%. No, this is not a vote. All right, it is not just a vote to say, you know, if enough people support 
this, it is in. But 88% of the members who made a submission supported the standard. Eighty-five percent were straight support 
of the standard, 3% had some comments to make about the standard or how it was set, but still agreed with the standard itself, 
so 12% had dissenting opinions. We also asked for and got information from the PSC and the Pension Plan Financial Reporting 
Committee (PPFRC) on the process so we could understand better the process that they used in creating the standard.

All materials went to all Board members, but we felt that it was important to have a smaller group actually go in some depth, 
so we selected about six (6) of us on the Board and we went into it in some depth doing an analysis by issue, by submitter and 
so on. Then we submitted that information to the rest of the Board members, we had a conference call on June 9th and on June 
15th, yesterday, we met and voted to confirm the standard. It was a unanimous vote.

If thought it was important that we address this issue directly. I think we have all heard enough about credit risks, but just – and 
you can read as well as I can – but I feel I have to read this. I feel I have to torture you as much as we have been tortured.

...(laughter)...

I am going to read this 200 times, okay?

...(laughter)...

If I really want to torture you I will do it in French, but I am not going to do that. This is from the covering memo of the standard. 
Okay it is not part of the standard, it is the covering memo of the standard, it is the only time the term credit risk is mentioned. 
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“The PSC is satisfied that there is general acceptance for this level of adjustment within the membership.” They are talking 
about the .5% adjustment to the interest rate. “The PSC noted however that the standard itself does not identify any specific 
reason for the adjustment. It appears that different groups of actuaries agree on the need for an adjustment, which actually this 
exercise proved, but arrived at this conclusion based on different reasons. (Such as security and liquidity considerations, ability 
to replicate the benefits on the annuity market, fairness to ongoing plan members, and employer credit risk.)”.

I should point out that although I think it would be fair to say that it is not the majority of actuaries who feel credit risk is 
important, there are some who do. That was clear in submissions and the general list debate.

“The PSC need not and does not endorse any single reason for the adjustment, but is satisfied that there is general acceptance 
for this level of adjustment.” And the Board agrees with that, we are satisfied that there is general acceptance for this standard. 
To be really clear, there is no penalty in the interest rate basis. There is no intention for a penalty, the term does not appear, there 
is no penalty in the interest rate basis. The concept of the employer credit risk is not a material determinant in selecting the 
.5% adjustment to the interest rate. The rate used to discount the annuity payments is roughly equivalent to that of Canadian 
provinces and better Canadian corporations, the market interest rate.

The Board confirms the appropriateness of the .5%. And interestingly enough, there were 11 submissions of the 51 that argued 
against the concept of the credit risk but most of them, about eight, argued still in favour of the .5% adjustment. So clearly, there 
was a lot of argument against the credit risk but pretty much overall satisfaction with the standard itself.

The other issues that were raised included the increased complexity, which is true, the lack of consistency with the actuarial 
evidence standard which has to be worked out over the next three years, somewhat more increased volatility, but I think a lot 
of us believe that there is more volatility in the marketplace. There was some concern that due process was not followed. We 
have no evidence of that. I think those of you that have been involved in the process of setting the standard know that there has 
been a lot of input from a lot of people. The expense margin is inappropriate for a couple of comments and there were a few 
folks who wanted to defer the implementation and we will find out about that in a few minutes.

But I would like to point out that the PPFRC and the PSC who are aware of all these issues through this whole process and, 
of course, nothing is perfect in this circumstance and some give and take has to be given. So, the Board overall confirms the 
standard. Thank you very much.

...(applause)...

Moderator Mike Lombardi: Thank you, Randy, for that in-depth review of our own review.

I would now like to call upon the Chairperson of each council to present a status report of Council activities to date. The first 
one I would like to call up, I would like to introduce Luc Farmer, Chairperson of the Practice Standards Council. Luc.

Panellist Luc Farmer: Good morning everyone. I will take a few minutes to talk about the priorities of the Practice Standards 
Council this last year. But first, some statistics. The PSC is made up of 12 members, of whom 6 will change on July 1st 2004. At 
the stage we’re talking about 7, but 6 were already enough, it makes up for a 50 percent turnover in one year, and this is because 
there were some members who accepted to stay until the end of the debate on the practice standards for transfer values. That’s 
why this year… Usually we should have 4 people per year, because we change every three years, and that makes 12. This year, 
there are 2 others who joined. So, that does not make 7 new members, but 6.

The PSC oversees the work of 11 committees and 4 working groups. The way it works is that we meet through conference call 
once a month. These last about 3 hours, and this year we’ve had 2 or 3 special conference calls mainly to talk about transfer 
values. Also, we meet face to face twice a year. It is during this meeting that we give out the name and the type of work for each 
of the members and you have on this list the members, including the new ones, who will be there as of July 1st 2004. I men-
tioned earlier 50 percent of new members, so they are Blair Manktelow in Property & Casualty insurance, Jacques Tremblay in 
Life insurance, Josée Finn Robinson in Life insurance, Nancy Yates - Pension, David Short - Pension, and Mel Norton - Pension. 
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When we chose the new members, because the Council is one that establishes practice standards, we have selection criteria to 
help represent all Institute’s members.

These criteria are the type of work, thus ensuring there are as many people who hove knowledge in pension, in P&C or in life, 
or in other fields of practice such as assets management or evidence. The geographic location also plays a role, not only people 
from Toronto, Montréal, but also from the West, the Altantic provinces; the language (having Francophones, Anglophones); and 
the type of work (not only consultants who might have a bias in implementing the standards of practice, but first also people 
from the industry to act as a counterweight.

It is a this meeting that we present the most important standards and priorities for the year that just ended, that is the year 
– 2004. Thus, we had the consolidated standards of practice, the peer review, the international accounting standards, and the 
commuted value of pensions. I will now go through every one of them. As far as the consolidated standards of practice are 
concerned, during the year we implemented Chapter 4000 concerning the actuarial evidence. This chapter was adopted at the 
end of 2003 with an effective date of January 2004. The section concerning the practice-specific standards for post-employ-
ment benefits is presently in the hands of the Standards of Practice Editing Committee and should be approved in the coming 
months. So this is the last chapter to be adopted and all chapters for the Consolidated Standards of Practice will be in place 
after 15 years of efforts – all without exception. Because they’re almost all completed and it is basically a question of formality 
for the last chapter, the Practice Standards Council has adopted in February 2004 a motion to dissolve the Commission on the 
consolidated standards of practice with many thanks for the devotion of the people during these long years.

Now, let us turn to peer review. Peer review was adopted in September, 2003. There was three items included in the adoption. 
First, a modification of Article 1640 of the CSOP to include the new peer review system. Together with that, there was an edu-
cational note, which was sent to the membership at the same time, which was September, 2003.

And finally, Rule 13 was modified to be in line with the new change. Now what is more important, because this is more old 
news, is that we have in the last month Nick Le Pan from OSFI wrote to the CIA to open up this issue again, but mainly for the 
pension area. He had come back with the suggestion that the CIA implement practice review, something that we had looked 
at four or five years ago when we started implementing this and we finished with voluntary peer review. So he has come back 
with suggestions that the CIA implement practice review, something similar to what the accountants do. So before we do in 
that direction the CIA, Mike Lombardi as President, has written back to Nick Le Pan to make sure that we understand better 
his query and he is in comfort with the pension area before we make any modifications of this peer review system. So this is on 
our plate for the next year, we don’t know where it is going to go, so this is a heads up.

Now let us turn to the other one, that we must have passed more than 50% of our time on pension commuted values in the last 
year. I will not go over what Randy has just said, just to say that we have adopted the standard with an effective date of Sep-
tember 1st, 2004 in February, 2004, that was then. Because of the petition, which had enough people, 54, that became in effect 
May 3rd, 2004 according to By-Law 9.26. In order to be respectful of our public the PSC met on May 18th and that resolution 
has been put on the web, but we did postpone the implementation date of September 1st, 2004 in order for the public, which 
is the plan administrators, the regulators, and any other stakeholders to have enough time to implement this new standard. In 
that resolution we said that we would come back to the membership once the decision would have been made by the Board to 
affirm or annul or modify the standard.

So as you know, as Randy said, yesterday morning the Board confirmed the standard. Because we knew that was a possibility, 
we already scheduled a PSC meeting yesterday afternoon to discuss that if the decision by the Board was to confirm the stand-
ard then we would be able to look at what would be the effective date that we would put up so that we could announce that at 
the same time this morning. Of course, that meeting would have been cancelled if the decision by the Board would have been 
different.

So after a lot of discussion there was a decision to make the new effective date, being February 1st, 2005. This was decided because 
this gives the same amount of time in order to implement this new standard. So, if you go from February 3rd to September 4th, 
we go from June 15th to February 1st, 2005 you have two weeks difference which is the Christmas holiday which doesn’t count, 
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so you really get back the seven months. That has a practical affect though. When we took that into account we were conscious 
that that means that all those evaluations. Well, this standard is used for two reasons, for termination of plan members when 
they get their money out of the pension plan, but it also is used for evaluation on a solvency basis. We are conscious that when 
we do modify the date going from September 1st to February 1st, 2005, so from September 1st, 2004, that all valuations of pen-
sion plans at the end of the year will be on the old funding basis for solvency.

As Randy mentioned also, when we first voted on and approved the standard on February 3rd there was already a decision, be-
cause with the new standard for pension transfer this does not apply to marriage breakdown for actuarial evidence people. We 
were conscious of that so we set-up, we created a task force then for which its mandate is to recommend modifications to the 
standard of practice for determining pension commuted values, so the one that was confirmed yesterday by the Board, and to 
Chapter 4000 of the Consolidated Standards of Practice, so the one that applies to marriage breakdowns, to assure that both are 
consistent with each other, which was the case in the old standard. For mortality purposes as well as for economic assumptions, 
it would differ on other assumptions like retirement and other things like that, but for economic assumptions and mortality it 
was the same, now it is not. So that is the task force mandate, is to come back and such that the same calculations should have 
the same way of doing it or to reconcile the differences. That doesn’t mean it is going to be the same, but will have a good reason 
not to be or then find something that will be equal. Their report is supposed to be back to the PSC in the next year.

That task force will be composed of three (3) members in the pension area, three (3) members in the actuarial evidence sector, 
and one (1) independent member. What do we mean by that? It is somebody who does not work neither in pension, neither in 
marriage breakdown or actuarial evidence, and that person will be the Chairperson of the group. This task force will start their 
work somewhere now during the summer now that the Board has confirmed the standard.

The last big party was International Accounting Standards. There is a lot going on. Here, what I wrote on this slide is just that 
we have two task forces that are working on this. The first one, the task force on IASB insurance accounting, which is chaired 
by Mo Chambers, which will look at all accounting issues related internationally. The other one, the task force on IAA insur-
ance standards, which is lead by Lesley Thomson, is focusing more on the actual standards per se. So, they both will be very 
occupied, have been occupied in the last year, but this is creeping up, it is getting more and more intense. Before we would, 
when people were talking about international accounting standards, it would apply more to insurance like life and P&C. But 
now the discussion is people are now including pension as well.

In terminating, I will just say that in the last two years it is has been a pleasure for me to be Chair of that committee, even during 
times of turbulence. I hope that Mark Campbell, which will take my place from now on, will have as much fun as I did.

…(applause)…

Moderator Mike Lombardi: Thank you very much, Luc. I would like to now introduce Josephine Robinson, Chairperson of 
the Member Services of Council.

Panellist Josephine Robinson: Good morning, everybody. I am going to given an update on MSC as you were just told. Hope-
fully, I can coordinate looking at the screen, looking at you, looking at my sheets of paper, and pressing the button so the slides 
will change. Inevitably, I will stay on the same slide, so if you see the same slide over and over again just kind of wave or say 
change slide.

I can maybe get to the first one. This shows you the membership of MSC and actually its term ends I think tomorrow, but most 
of the members are staying on. Nancy and I will be leaving. Bob Sharkey will be joining as a new DVI or Director of Volunteer 
Issues. And to the extent new members will be needed, Daniel Pellerin, the new Chair, will do the recruiting.

I also wanted to let you know that in the past or since the October meeting the younger actuaries committee has been disbanded 
on their request based on low interest and the fact that other committees or clubs are attracting the same members. I would like 
to thank the members of the committee and MSC will be working on establishing closer ties to local actuarial clubs where we 
believe more of the younger members are participating.
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Also since our last meeting the salary survey has been discontinued due to lack of participation. As Geoff mentioned, GPC 
International was hired to be our public and media relations firm and they have actually already started working with a number 
of the committees.

Just recently, hopefully you noticed in the press, that Gery Berry submitted a (inaudible) article entitled Medicare is (inaudible) 
Number Game. Actually, they put the title on but it was really great to get the quick response. They printed the article right away. 
There was also a follow-up article a couple of days later referencing Claude Ferguson and his work on the Pharmacare costs. An 
additional effort will be made to take advantage of the timing of the federal election and this meeting. We want to take the op-
portunity now that healthcare is in the spotlight to pitch the value of the actuary in the financial management of healthcare.

The committee on liaison with government on pension and social security matters chaired by Jacques Lafrance has been extremely 
busy. At the moment Jacques is circulating a close to final draft of the response to CAPSA Model Pension Law. It has also been 
passed onto the Member Services Council, Practice Standards Council, and the Pension Plan Financial Reporting Committee 
for comment. I believe comments were due back yesterday and the report is due to CAPSA by the end of the month. At the 
same time Louis-Georges’ group is preparing a response regarding whistle blowing to CAPSA which is also due at the end of 
the month.

The Public Policy Committee has summarized I guess the main areas of our issues into pension, healthcare, and capital role for 
insurance companies. They have further broken it down into the preservation and enhancement of reputation, and by this we 
mean we want to be able to respond quickly to the media where actuaries’ work is challenged, staking an expertise claim such 
as the role of the medicare actuary, and then the changes in the accounting roles which are coming from the International Ac-
counting Standards Board and also the CIPA, both of which are going to have big implications on all actuaries.

As usual, the Committee on Voluntary Issues has been active and has prepared or modified reports that have been posted to the 
website. At this meeting a number of individuals will receive recognition. I just wanted to point out that a while back changes 
were made to incorporate participation on Exam Committee on a going forward basis to recognize that the examination process 
more visibly is a joint process would be. I believe it is the SOA and the CAS, so now you see the CIA logo on the exam.

As was mentioned in hiring GPC, Steve Easson, the Chair of Media Relations Committee, along with his committee sent out a 
request for proposal, looked at about a dozen companies and brought it down to five (5) who came and gave us presentations 
and a we selected GPC.

I also wanted to take a moment to clarify a couple of issues, one that came up during the election process, another that came up 
during the priority setting process from members. The task force to review professional liability insurance was struck last year, 
but unfortunately due to lack of participation the project has been slow. Most recently additional members have volunteered, so 
hopefully progress will be made. Also, the comment was made that we needed to be more active in liasing with the CIPA and other 
professionals on pension matters. Peter Gorham is a Chairperson and if you are interested in helping out just let him know.

The next few slides are going to show the MSC priorities that MSC met on I believe in March. Yesterday the Board met, as 
Geoff mentioned, and set the priorities. So this is our laundry (ph?) list and I will highlight those priorities that the Board have 
chosen. The very first one in fact is a joint priority in the sense that MSC and the Board thought that we needed to expand our 
media and public relations and we got some infrastructure in place for healthcare and that is moving along. I think we need to 
do more on the pension side to identify or obtain key position, get spokespeople so that we can respond very quickly to media 
and get our message across.

Another priority is building links to local actuarial clubs, looking for opportunities. How can the CIA help? Can they use our 
website for making announcements? This is just one of the things that will be looked at over the coming year. An ongoing func-
tion is responding to governments and regulators, because this takes a lot of time, especially for the pension group who seem 
to be having to prepare responses all the time. Professional liability insurance, which I mentioned. The other is examining the 
role of the pension actuary with respect to plan sponsor and plan participants. Promote the role of the medicare actuary, which 
is also a Board priority. Review internal communications and conduct a membership survey. The last time we did one was in I 
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believe 1997, so it is time to do one again. Enhance the role of the actuary. We want to work with the Society, or we are working 
with the Society of Actuaries on their branding project. And expanding the role of the risk management to actuaries beyond 
the insurance companies and this is also a Board priority. Assess the visibility of existing studies and investigate the need for 
additional studies. We expect an experienced committee does mortality studies and we are looking at mortality, LTD. We want 
to look at all these studies and determine are we doing all the right studies, do we need to do more? And, more importantly, is 
there a message that we can take from these studies and communicate them to our public?

We also want to look for opportunities for increasing advertising in the bulletins to bring in more revenue. And the last item, 
which is not on the slide, is improve our website which is a priority that the Board has given us.

If you want to know more about the Member Services Council there is an article in the April bulletin. Also, I encourage you to 
checkout the website, look at the committees and taskforces. If there is something you want to know about and, you know, a 
recent meeting or whatever and you are interested, just ask.

In conclusion, I would like to encourage all those in attendance who are not currently actively involved in a committee or task 
force to reconsider. When members comment, you know, why doesn’t the CIA do something about a particular issue, please 
remember that the CIA is its members and most of what can be accomplished is attributable to you. If you think something is 
important and it is being missed let members of the Board or Councils know. Thank you.

…(applause)…

Moderator Mike Lombardi: Thank you very much, Josephine. I would like now to introduce Mike Smith, the Chairperson of 
the Eligibility and Education Council to give us an update on those activities.

Panellist Michael Smith: Good morning, ladies and gentlemen. Thank you, Mike. It is a privilege to be here in beautiful 
downtown Calgary, although it took me 11 hours to get here from where I live. For those of you that don’t know, I have the 
misfortune of having to live in Bermuda. 

Now you might think that there is not a lot in common between Calgary and Bermuda and certainly based on the weather 
and temperature when I stepped off the plane here in Calgary I had no idea that it was so cold. But the interesting thing about 
Bermuda – I am going to talk a little bit about Bermuda because my slides are really boring.

…(laughter)…

As you can see I don’t even have colour, I don’t have graphics, you know. So, in Bermuda one thing that I noticed when I 
got down there is that there is – first of all, there is a ton of Canadian, I mean the place is crawling with Canadians – but it is 
disproportionately represented by people from Alberta. I thought wow, that is really interesting and I asked – and they are all 
accountants, they either work for the accounting firms or they work in captive management firms or they are in IT computer 
technology. So, I asked a friend of mine why that is that there is people from Calgary and Edmonton just all over the place. And 
he said, well it is easy, when we recruit we just put an advertisement in the Edmonton or Calgary newspaper in January. When 
it is minus 40 degrees it is really not hard to convince people to come to Bermuda.

So here is the obligatory slide of the members of the EEC. The other interesting thing about Bermuda is (laughter) is about 10 
years ago – you know, Canadians – it is a cultural phenomenon, Bermuda – Canadians get to Bermuda, the first thing they want 
to do is they form a ball hockey league and, you know, they take their ball hockey serious, so various times during the week 
– they play outdoors, they have to play outdoors – and various times during the week you can go watch these lunatic account-
ants and IT guys playing ball hockey in 90 degree weather. It is just unbelievable. Can you imagine the first time that they must 
have congregated 10 years ago what the Bermudians must have thought, standing around, what are these guys doing?

Back to the EEC. The membership, I quite haven’t gotten up to speed with the current membership, because there is actually 
two (2) names on this slide of members that have actually served their term to which I give them my great thanks. One is 
Pierre Mainguy and the other one is Rob Stapleford. They were representatives from the Board and their term on the Board has 
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expired, so they are no longer on the EEC and I have been actively recruiting during yesterday’s Board meeting to see if I could 
find replacements.

The other thing to note that is also not on this slide is that yesterday the Board confirmed the appointment of John Dark as the 
Vice-Chair. In recruiting John for the role I had to tell him that, you know, being a Vice-Chair what happens is you have to com-
mit to being the Chair and John said, “Well, you know, that is okay, but if I get to be the Chair do I get to move to Bermuda?” 
So, I said that is a pretty interesting line of thinking. How good is your ball hockey game?

These are the committees under the EEC. I won’t plough through this list, but I will draw your attention to the fourth bullet 
down on the right column, the SOA/CAS Co-Sponsorship Committee, that is where a lot of the action is going to be happening 
and that is predominantly due to the fact that the SOA and the CAS are currently undergoing reconstruction and redesign of 
their exams. We have very active participation in that and the CIA has a liaison on the CAS Education Policy Committee. We 
also have a committee called the Co-Sponsorship Committee, which has representatives in essentially all the working groups 
that are going on in the SOA with regards to exam redesign. The hot topic, which I won’t dwell on a lot this morning, is called 
validation by education experience. The SOA is pursuing the concept of having three topic areas designated as ones where they 
will not test but they will, to qualify as an FSA, you would need to demonstrate that you have sufficient experience in those 
areas through university education. I can’t off the top of my head remember all three (3) of the areas, I know two (2) of them 
are finance and economics. The SOA has currently got a working group committed to researching that. The CIA is also, through 
the EEC, looking at what we can do in Canada. There are I think six (6) Canadian universities that are involved or being asked 
to provide input into this process.

Lastly computer-based testing, for some of the exams the SOA is moving quite rapidly on putting in computer-based testing for 
the preliminary exams, which will enhance access and draw a lot more people into being able to write the first few exams without 
having to travel to exam centres. This is all part of the next bullet, which is called enhancing the demand for actuaries, which is 
trying to attract people into the profession, trying to also shorten travel time, which is definitely going to be an enormous task. 
The reason why I won’t go into it in great depth here is because the upcoming June bulletin will have an article where it might 
tell a little story, might give you some information, but it articulates a fair amount of detail exactly what is going on in the SOA 
and how the CIA is involved in that.

On the current education front we continue to run the professionalism workshops. They got hugely popular, so we had to actually 
increase the frequency during the year. Rather than hinging them to the General and Annual Meeting we now have them on six 
(6) dates throughout the year and it is a first come first serve basis. The high attendance – I have heard now for about the last 
year – the EEC kind of thought that this might be a precursor for something big and sure enough the next bullet you will see 
that the practice education course, which was just held this month had a record number of attendees of 140. We haven’t seen 
numbers like that since inception. I am thinking that the demographics are now going to flow through when we were seeing a 
high attendance of professionalism workshops for the people sort of at the associate level and just going to filter through to the 
practice education course, which is sort of the last stop before you become an FCIA.

On a continuing education front there’s a task force headed by Wally Bridel that was examining the continuing professional 
development requirements. The taskforce introduced report with circulated membership and presented to Council, obviously. 
And with the input from membership from that report they have now crafted the wording for the new continuing professional 
development requirements which, I believe, have been distributed to membership or, if not, they will be very shortly.

The other thing that we have distributed relatively recently is the educational note for confidentiality. This was a Phase II step 
from an excellent article written by Peter Morris in a bulletin issue earlier this year. We have already received feedback on the 
general list, although it took me a while to sift through all of the pension commuted value stuff on the list to get to the thought-
ful remarks, which the EEC will take under advisement.

Anyway, that is my presentation. I am Mike Smith, I will be here all week. Hope you enjoy the meeting.

…(applause)…
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Moderator Mike Lombardi: Mike, thank you for that arguably delightful and entertaining presentation on the EEC. Now, I would 
like to call on Leonard Pressey, Chair of the Program Committee, who will give you an update on the program and activities of 
the Committee. Leonard…

Panellist Leonard M. Pressey: Good morning, everyone. They have relegated me to sitting in the front row because I have a 
habit of knocking over the flags, but I haven’t done it since four meetings ago.

I would like to thank the program committee members as well as all the moderators and speakers who are participating in the 
program of this meeting. It takes a lot of time and effort to hold a successful meeting and all of your contributions are very much 
appreciated, so thanks for everyone who is participating in this meeting.

We are now starting to plan for the General Meeting that will be held at the Fairmont Queen Elizabeth Hotel in Montréal, Québec 
and that is going to be on November 17th and 18th of this year. The morning of November 17th will be a joint meeting with the 
Casualty Actuarial Society and the remainder of the meeting will follow our regular schedule for the meeting. It promises to 
be an interesting meeting and I hope that you will all be able to attend. As always, we are looking for new program committee 
members and volunteers to help to organize the meeting also to develop session topics for discussion. So, if you are interested 
in participating, please let me know.

I have a number of housekeeping items to bring to your attention. The first is there is one (1) session cancellation for this meet-
ing and it is noted in your final program as E6 Informal Presentation. There is also one switch on the schedule, so we moved 
the G2 Panel Discussion to fill in that time slot.

The University of Waterloo is hosting a breakfast on Thursday, June 17th from 7:30 to 9:30, for more information consult the final 
program. For interpreted sessions, the interpreted sessions will be recorded and the audio track will be available for purchase 
following the meeting. You will find the order form at the CCR Solutions desk where interpretation devices are also available. 
Please don’t forget to return your device at the end of the day.

There is a cyber café set-up in the MacLeod Hall foyer in order to give you the opportunity to check your email messages or 
surf the internet at coffee breaks.

There is a reception and dinner this evening, which will take place at Heritage Park. Busses will be departing from both the 
Hyatt Regency and the Marriott Calgary Hotel at 6 o’clock. Please consult the final program for bus locations at both of the 
hotels. This event is going to be held outside in a tent, so please dress accordingly. Now, they say the tent is heated, but even 
though it is a little cool for those people from Bermuda, I still advise bringing along a sweater. Don’t forget to wear your name 
badge, as it will give you entry into the busses and into Heritage Park. At 9:30 busses will depart Heritage Park and will bring 
you back to the hotels.

During the meeting please do not leave any valuables in the meeting rooms over the course of the two (2) days, there is going 
to be no security to see that things just don’t leave the room.

For those members who pre-ordered a special meal, you will find a green ticket behind your name badge indicating your special 
meal request. Just show this ticket to the waiter at the luncheon. The last but not least, your feedback is very important to us, 
so following the meeting you will receive an email message asking you to complete an online evaluation form. Please take a few 
moments to complete it and we will have look at it and see how we did.

I would like to thank you all for participating at the General Meeting and I hope to see you in November in Montréal for our 
General Meeting. Thank you very much.

…(applause)…

Moderator Mike Lombardi: Thank you very much, Leonard.
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Is there any further business to bring before this meeting? As there is no further business to be brought before this meeting, I 
wish to thank you for taking the time to attend. The Secretary will now move the final motion.

Panellist Geoffrey I. Guy: I move that the General Business Session of the Institute be concluded.

Moderator Mike Lombardi: May I have a seconder for that motion?

Panellist Rob Dowsett: Rob Dowsett.

Moderator Mike Lombardi: You have heard the motion by Geoff Guy and seconded by Rob Dowsett. Is there any discussion 
on the motion? Alright, I now put the motion to the meeting. All those in favour, please so signify by raising your right hand. 
Opposed, if any? Carried unanimously. I now declare the General Business Session adjourned.

Leonard, what is next? Do we take a break or do we go right into the next session?

Panellist Leonard M. Pressey: Ten minute break.

Moderator Mike Lombardi: Ten minute break. Don’t go too far. Thank you very much.


