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Luncheon Speech: By Mike Lombardi

Topic: President’s Farewell Address

Moderator Mike Lombardi: Ladies and gentlemen, good afternoon. I hope you enjoyed your lunch. It is now time where
traditionally the president gives his farewell speech and the new president is introduced to his role.

The farewell speech is a combination of acknowledgements as well as a state of the union or, rather, state of the Institute
address.

So, before we get to the address I want to say that I owe a tremendous debt of gratitude to a great number of people.

First, I must thank you, the members of the Institute, for doing me the great honour of choosing me as your President.
To serve in this office has been the highlight of my career. I hope I have lived up to your expectations and made a
positive difference.

I would like to acknowledge Leonard Pressey and the entire Program Committee, once again, for having arranged an
excellent meeting with timely topics and great speakers. Thank you.

Each year, members elect to the Board, individuals who are committed to the progress of our profession. I would like
to acknowledge all the people who have stood for elections for the CIA. There are a number of good candidates who
have let their names stand but unfortunately were not successful in this election. I encourage those to let your names
stand again because the Institute needs you. To all those who ran, and including our four newly elected Directors Lesley
Thomson, Hélène Pouliot, Jim Christie, and Monique Tremblay as well as our newly-elected President-elect Charles
McLeod, I would like to express my appreciation for your commitment to the profession.

The success of the CIA depends on the efforts of our many dedicated volunteers. Teamwork makes us a stronger
profession. My job as President would be a nightmare without the dedicated and enthusiastic support of hundreds of
individuals. More than 300 members currently volunteer their services by joining committees, task forces, and councils.
To each and every member who served on our 38 committees, 18 task forces, three councils, and the Board of the
Institute, I want to say that I am proud to have worked with you and shared in your achievements. I offer you my sincere
thanks for your ongoing contribution to the profession and for giving me your advice and support.

I also want to acknowledge the understanding and unqualified support I’ve enjoyed from my employer, Tillinghast-
Towers Perrin, and from my colleagues at work, many of whom are here today, who cheerfully and readily took on
the burden of additional tasks and providing ongoing support to clients.

Of course, there is another group that has contributed immensely to this meeting and to the success of the Institute. It
is the CIA staff. To those of you here, including Daniel Lapointe, our new Executive Director, Nancy Jenkinson, Sheila
Richard, Sylvie Gravel, Suzanne Despatie and to all the staff still in Ottawa, please accept my personal gratitude and
appreciation.

Finally, there are two special people to whom I wish to express personal thanks.

The first is the winner of this year’s President’s award, Rick Neugebauer. Rick, I cannot imagine how I could have
survived the year without your behind-the-scenes counsel, support, and advice. Your contributions to the Institute have
been recognized and I am especially proud for having had the chance to work with you. Thank you.
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The second special person is my wife Jacquie. What people see is the public role of the President. However, it is the
family that gets the up-close, private view and shares, more than anyone else, the personal joys and stresses of the role.
My wife was able to join me on some of my trips but we, nevertheless, needed to make considerable adjustments along
the way. To Jacquie, and to our wonderful children Carmen, Nicholas, and Elizabeth, who could not be here today,
a special thank you.

Now, let us move on to the balance of the agenda.

Well, what a year it has been! It has been an exciting year serving you as President. It has been all that I expected, and
much more.

In the words of a Past President, becoming CIA President is an opportunity never to be missed, he goes on to say, never
to be repeated. While it was a very demanding role, at the same time it was very educational and personally rewarding.

The Chinese have a saying, a curse really, “May you live in interesting times.” I won’t explain why this is a curse, but
there were times when I thought it could certainly fit the bill in regards to the past year. From any number of perspectives,
these times have been anything but dull.

Neither time – nor your patience – will permit a detailed accounting of the year’s challenges, activities and achievements.
I do, however, wish to comment on a few of the more significant themes that characterized the year.

Surprising – at least to me as an insurance actuary – were the sheer number of pension issues all emerging as top priorities
at the same time.

Whether it was the CAPSA model law, pension plan funding principles, ownership of surplus, practice review, financial
economics and yes, even the never-ending debate on commuted value standards, pension issues seemed to be centre stage.
I am afraid we have done a better job at defining the issues rather than solving what continue to be complex and
challenging social issues. I believe the added complexity in the pension world is not because pension actuaries are more
stubborn but because there are multiple constituencies to deal with, many with unclear, unstated or conflicting agendas.

What do I mean? It seems we do not have an agreed definition of what we mean by serving “the public interest.” Is
it enough to provide services competently, with integrity and in compliance with laws and standards? Or is the collective
impact of actuaries’ work on society as a whole significant enough that we owe a higher duty to the public beyond services
to our clients or employers? A pension actuary, indeed all actuaries, trying to follow our guiding principle of acting in
the public interest faces a dilemma. Just who is the public that the actuary is expected to serve? The active plan members,
the terminating members, future plan members, the retired members, the plan sponsor, shareholders, Canadian taxpayers?
Often giving more to one public requires taking something away from another public.

One lesson I learned fairly early in my term and which I would like to pass on is to encourage all of you to take a broader
interest in CIA issues beyond those dealing with your own practice-specific area. Many of the issues your fellow actuaries
are grappling with have parallels in your own practice area and often go to the heart of actuarial concepts and
professionalism. We will be better able to deal with our own practice issues and strengthen the profession as a whole
if each of us maintains a broader perspective, speaks to actuaries in other practice areas, and participates in the
development of solutions. We must avoid becoming hyphenated actuaries – life-actuaries, P&C-actuaries, pension-
actuaries, actuarial-evidence actuaries, and the irony of a great profession that is challenged to communicate not only to
the public but to itself.

Another issue during the year was the question of how to become more externally-focused and here we had much better
success. The public is our ultimate customer and our reason for existence. The public we serve neither sees nor cares
about our internal issues or decision-making process. Urgent and important as these may have appeared to us, these are
merely means to an end. We cannot let internal issues overwhelm our action agenda to the detriment of other priorities
dealing with our profession’s image or the longer-term public interest. If a newspaper article or magazine is critical of
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actuarial practice, we cannot afford to be complacent. We should not be shy about speaking out on social issues such
as health care, automobile insurance, and pensions – especially where our expertise is particularly relevant.

Becoming more externally-focused was one of my main election issues and after becoming President-elect, I was eager
to propose new ways to improve our effectiveness. Looking back, I am very pleased with our progress in this area.
Through MSC, we created a Public Policy Committee, chaired by Geoff Guy, with overall responsibility for identifying,
managing and coordinating the CIA’s pubic policy efforts. We revised our process for creating and approving public
statements, the most important being the creation of a “fast track” approval alternative. We selected a new media firm,
GPC, to replace Media Profile and to better serve our growing public interface needs. Our new executive director, Daniel
Lapointe, comes with a strong background in media and government relations. Finally, and following the lead of our
sister organizations such as the SOA, AAA, and CAS who are responding to similar environmental changes, we are
considering the hiring of a full-time Communication Director to coordinate the CIA response, to issue press releases, and
to generally help the organization to deal with external threats or to identify opportunities to promote the profession.

Returning to health care for a moment. Yesterday we had an example of how we could be speaking out proactively on
social issues. In a press release yesterday, the CIA proposed a solution to help resolve Canada’s health care funding and
delivery.

It is urgent that, as a country, we make financial sense of our health care future. A missing key ingredient in federal
and provincial Medicare systems has been the ability to accurately and objectively forecast and manage health care costs.
The creation of an Office of the Medicare Actuary would help correct this critical short-coming by bringing in the missing
expertise, which would involve methods that governments already use in other areas to ensure stable funding of public
insurance. Incredibly, there is no government agency with the formal responsibility of regularly assessing the long-term
sustainability of public health funding. Medicare, unlike other public insurance plans, including the Canada and Québec
Pension Plans, Employment Insurance and Workers’ Compensation, as well as private insurance plans, does not have
a legal requirement for regular actuarial reviews.

An Office of the Medicare Actuary would provide many essential benefits and functions which we highlighted in our
release. An actuarial discipline is best suited to provide expert advice on quantifying multiple complex factors and
projecting costs and the implications of changes that could affect the ability of a plan to meet its obligations. If our
governments in Canada already demand that public and private insurance programs include an essential actuarial role,
why shouldn’t this be required for Medicare, Canada’s biggest public insurance program?

We also made great strides on the international front. The world is changing. International issues matter greatly and will
increasingly affect our future. Over the next few years, a tidal wave of international business, regulatory, and professional
developments will sweep away the world as we know it. In the years ahead, we expect to see convergence of Canadian
GAAP accounting standard with US GAAP and International Accounting Standards (IAS). Following closely on inter-
national accounting standards is Solvency II or the international movement towards a single regulatory capital standard
for insurance companies.

To retain our position of influence and relevance it is imperative that we adapt and prepare for these coming changes.
I should note that we are, surprisingly, well positioned to seize this opportunity. Despite Canada’s meager role in global
politics or economic influence, when it comes to actuarial matters and the IAA, our Institute ranks as the fourth largest
actuarial organization in the world. Our professional unity is admired and our creative developments in areas such as
consolidated standards, peer review, insurance financial reporting, and capital management are keenly studied. Canadians
are highly visible within the IAA: our CIA office provides outsourced administrative services to the IAA, our members
serve on various IAA committees, and through David Congram we help to draft actuarial standards for insurance policies.
In addition, we are one of the few countries that have had the honour of having one of our own members, Mo Chambers,
as a past president of the IAA. The choice of a Canadian to head the IAA was not a one time random event. As proof,
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I am pleased to announce that another one of our members, Jean-Louis Massé, has been nominated as a candidate for
President-elect of the IAA and would, if successful, become their president during 2006.

Congratulations Jean-Louis and good luck !

The CIA has been working for several years to facilitate the exchange of actuaries and the recognition of our members’
credentials in other parts of the world. Last month, I signed Mutual Recognition Agreements (MRAs) with four actuarial
organizations (the Institute of Actuaries, the Faculty of Actuaries, the Institute of Actuaries of Australia, and the Society
of Actuaries of Ireland). This means that an FCIA wishing to practise in another jurisdiction need not start over and
rewrite local actuarial exams but will be immediately recognized as an actuary, subject to satisfying local experience
requirements.

The North American Free Trade Agreement (NAFTA) was created to encourage free trade of goods, services, people, and
capital across US, Canadian and Mexican borders. For over 10 years, actuaries have not been able to benefit from its
provisions. Why? It is because “actuary” was not a recognized profession for this purpose. The North American Council
of Presidents (COP) has been negotiating with government trade representatives in Canada, US, and Mexico almost from
the beginning of NAFTA to give recognition to our profession.

A standing joke over the years was that Rick Neugebauer was forbidden to retire until this item was successfully achieved.
Well, wouldn’t you know it, this year we finally succeeded in getting “actuary” recognized as an eligible profession under
the NAFTA agreement. The lesson here is that success often requires persistence together with a large dose of patience.
The other lesson is if you really don’t want your executive director to retire, don’t take any chances and stick to goals
that are truly impossible to complete.

 In the last two years, I have had the privilege of speaking to actuarial clubs across Canada to keep them abreast of CIA
progress towards our goals and to hear members concerns’ directly. Local actuarial clubs are an asset to our profession
and play a significant role in helping to unify our profession. I was pleasantly surprised by the dynamism and vibrancy
of the local clubs and encourage you to participate in their success.

I would also like to say a few words about actuarial schools. Canadian actuarial schools attract high quality students and
through their research enjoy an enviable global reputation. If we develop alternative paths to becoming an FICA in North
America, I am convinced Canadian universities will lead the way.

I also want to mention the Actuarial Foundation of Canada. Many of you have been to Society of Actuaries meetings
and have seen examples of the good work done by the Actuarial Foundation. Up to now Canadian actuaries who wanted
to advance the work of the foundation have been at a disadvantage in that they have been unable to make tax-effective
charitable donations to that cause.

I am pleased to report that after several years of effort by a few dedicated individuals, in particular Mo Chambers, Harry
Panjer, and Bob Sharkey, that The Actuarial Foundation of Canada (AFC) was finally approved towards the end of last
year and registered as a charitable organization by the Canada Revenue Agency. The Actuarial Foundation of Canada
programs will be funded by charitable contributions from individuals and corporations.

If you want to know more about AFC or are considering making a charitable donation, I would suggest you take another
look at Bob Sharkey’s article in the December 2003 Bulletin.

Recently, people have been asking me, in hindsight, what would I consider my greatest achievement during my term?
They also ask me what would I have done differently; in other words, what opportunity did I miss or would have I
attempted if I had had more time?

It is not an easy set of questions. Why? Well, before I answer that, I rarely provide conclusions without qualification.
I need some wiggle room.
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To those of you who are consultants or have worked with consultants, wiggle room is a shorter way of saying, “Please
note the following important reliances and limitations.” Let me tell you what some of these are:

1. The selection is necessarily subjective and is accurate only as at June 17, 2004.

2. The selection is based on a limited amount of information for which I have not performed a complete audit.

3. In a team initiative, it is difficult to accurately assign individual responsibility.

4. Whenever a new initiative is begun, there is always the uncertainty that actual future results will vary from those assumed.
Subsequent developments or new CIA leadership may either enlarge or nullify the expected outcome.

Anyway, the greatest achievement? Getting the CIA leadership to begin thinking outside the box.

In my view, this is a radical new addition to our traditional priority setting. As we look to the years ahead, I would
encourage all of us to be thinking outside the box. Our effectiveness will be enhanced by creative thinking and bold
initiatives. We need to step outside our comfort zone, broaden our thinking and challenge the status quo. At several
special Board planning meetings and Executive Committee sessions this year, we started this process and challenged the
status quo with such questions as:

Is the structure of a Board and three broad councils (MSC, EEC, PSC) the best corporate governance structure?

Should associates be given a voice on the Board by reserving a seat for an associate representative?

In light of the public policy implications of our work, is it time to consider including non-actuarial representatives on our
councils or committees?

Are we doing enough – through peer review or other means – to address the concerns of those who doubt actuaries are capable
of acting independently of their employer’s or client’s interests?

Do we have the right balance between paid staff and volunteer efforts to achieve our objectives?

In our fast changing world, we need to reassure our publics that their trust in us is well founded. Expect ongoing
developments in our corporate governance, independence, professional standards, continuing education and discipline.

Greatest missed opportunity? Not tapping into the wealth of experience available from actuaries who have become
successful as senior management or CEOs but who are no longer engaged in actuarial matters.

It is both surprising and a sad testimony to our relevance that in recent years many of our most successful members in
senior management, investment, consulting, non-traditional employment, or other fields of personal excellence have
tuned out of CIA affairs. They do not write Bulletin articles, attend our meetings, run for office, sit on committees, or speak
on our panels. By failing to engage this senior talent, we lose some of our best assets in our efforts to expand the role
of the actuary, ultimately doing a great disservice to our profession.

Let me conclude by saying that, overall, my sense of optimism about the profession has been reinforced during my term
and I remain confident in our ability to resolve the challenges that lie ahead. In a letter Isaac Newton wrote to his
colleague Robert Hooke in February 1676 he said, “If I have seen farther than others, it is because I was standing on
the shoulder of giants.” Newton was reminding his colleague that his achievements were not his own but were made
possible as a result of the support provided by many others who preceded him and contributed incrementally to overall
human progress.

I too owe a debt of gratitude to the support of others. I hope that through my own small efforts that when my presidency
is remembered I will be thought of as someone who made a positive difference to the future of his profession. Thank
you.
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At this point, I would like to introduce Brian FitzGerald.

The time has now come for me to transfer the gavel and the emblematic chain of office to my successor and friend, Brian
FitzGerald, the new President. This chain was offered by the British Institute of Actuaries on the 25th anniversary of the
CIA. I was proud to wear this chain in Canada and elsewhere in the world when I represented the CIA. I know that
Brian will wear this chain with as much pride as I did.

Brian has a dual accreditation, he is both a Fellow of the Canadian Institute of Actuaries and a Fellow of the Institute
of Actuaries. After 30 years experience as a pension consulting actuary, Brian retired as a Principal from Towers Perrin.
I guess that means Brian did a flip-flop and became the calculatee instead of the calculator.

Brian is a man who loves working with Boards – and not just the CIA Board. Since his retirement, Brian has served
as Chair of the Board and CEO of Ontario Electricity Pension Services Corporation, a member of the Board of Ontario
Electricity Financial Corporation, and a member of the Board of the International Foundation for St. Catherine’s College,
Oxford.

I am beginning to think he has never met a Board he didn’t like.

I don’t know how many of you know this, but Brian is a famous writer of a best seller, no less. He has co-authored
a book on the Canadian retirement system called, The Pension Puzzle which is now in its second edition.

This renaissance man has other hidden talents. He has acted as mentor for the Covenant House, “Ticket to Life” youth
employment program. He is also an accomplished entrepreneur having started up Capital G Consulting Inc., an actuarial
and human resource consulting firm and Pension Puzzle Inc. which conducts retirement planning seminars – no doubt
shamelessly promoting his best-selling book at the same time.

By the way, Capital G Consulting Inc. gets its mysterious name from Brian’s last name – ever helpful, Brian wants people
to remember that his last name is not spelled in lower case but instead included a great big Capital G.

He has been married to Daphne Joy Hobson since 1977 and he has three children, Kevin, Simon and Casey, and one
grandson, Thomas.

So is he really retired? Well, sort of. Many of us would envy him because he has had the time to take not one, not two,
but six cruise ship vacations. Not only that, he has toured Western Europe by train.

Oh, and did I mention that Brian cooks, reads, attends baseball games, and sometimes wonders where the time goes.

All in all, Daphne, I would say that he is quite a catch.

Ladies and gentlemen, please welcome the CIA’s latest catch – excuse me, our next President, Brian FitzGerald!


