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Moderator Brian FitzGerald: Good morning, Ladies and Gentlemen. I am Brian FitzGerald, your President. It is with great 
pleasure that I welcome you to the Institute’s Annual Meeting here in St. John’s. Our program is most interesting and I hope 
you will enjoy taking part in it.

We have two members attending this meeting who have been members of the CIA for 35 years or more. Would you please stand 
as I announce your name, John Tarrell and Thomas Weddell. It is our tradition to recognize those members who have recently 
passed away. Since our last meeting, it is my sad duty to report the deaths of two members, J. Stuart M. Wason, father of Stuart 
F. Wason who is also a member and Frank E. Rooke. Veuillez vous lever pour observer un moment de silence, merci, thank 
you. I would also like to welcome Steve D’Arcy, the President of the Casualty Actuarial Society and Chris Daykin (Applause) 
who is the UK Government Actuary.

The theme of this year’s Annual Meeting is, Looking Back Focused on the future. As actuaries, we live this theme every day. 
We examine the past and use the information gained to help us forecast the future. Last year, we took a look our past as an 
organization, decided where we wanted to be in the future and crafted a strategic plan to get us there. Two of the essential ele-
ments of that plan are to be recognized for integrity, high standards and quality work and to be recognized as a key player in 
matters of public policy. To be recognized, we must communicate more effectively and more often outside our profession. To 
politicians, to bureaucrats, to regulators, to business leaders and to decision-makers, to some of these audiences, we are already 
well known and respected, to others, our profession is something of a mystery. To eliminate this mystery, we must establish 
our brand. A brand is an amalgam of an organization’s mission, values, vision, history, products, business conduct and most 
importantly, its people.

A logo is a symbol of all these things. It is a graphic representation that helps our audiences connect with our organization to 
understand our values, to sense our history, to share our ideas and to see us as we wish to be seen. A logo is a representation, 
not of how we see ourselves but of how we want others to see us. Our new logo is a critical component of the CIA of the 21st 
century. It is the introduction to our next 40 years. With these thoughts in mind, I would like to invite His Honour Edward M. 
Roberts, Lieutenant Governor of Newfoundland and Labrador to help unveil our new logo and to address the meeting.

… (applause) …
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His Honour Edward M. Roberts: Well, good morning. Mr. President, Ladies and Gentlemen, it’s always a joy to welcome people 
here to Newfoundland and Labrador although I’m not sure about your having it starting at 7:30 in the morning, you must realize 
that that is 7 o’clock in Halifax and 6 o’clock in Montreal and Toronto and 5 o’clock and 4 o’clock and 3 o’clock in Vancouver, 
so I welcome you who came in on last night’s flights.

The invitation to speak to you came to me by a very round about but very welcome means. I had a phone call from Raynold 
Langlois who is here today and some of you may know Raynold, I gather you all helped fund his own private pension plan, his 
firm, I believe, does work for the Institute, but Raynold and I have been friends for 45 years and he has become one of the most 
eminent counsel in Canada. I’m saying that because he is here today and hears it, but a very fine lawyer and I’m sure he gives very 
good advice to your group but Raynold rang and asked if I would say a few words of welcome and I said I’d be delighted to.

Before I do that, I’ve got to say that Mr. FitzGerald explained to me, your present logo which I guess has been used for what, 
35 or 40 years? 25 years, and I gather it has a in-joke in it which he explained to me and I won’t attempt to explain it to you 
but no doubt you’re all aware of the significance of the little a over the I, but I must say, Mr. FitzGerald, looking at your new 
logo, this seems to be an in-joke on an in-joke. I see a C, I see an I, I see an A and they’re melted together in some kind of in-
comprehensible form, that was just an actuary old presentation, he knows who it is. Anyway, this is the first time I believe that 
you’ve met here in St. John’s and so I welcome you very warmly. We’re always delighted when people come to see us, we feed 
them bologna and salt fish and bruise which you had this morning, two new Newfoundland sole foods, at least I hope you all 
had it. You don’t want to know what goes in bologna, don’t bother looking into the ingredients, we’ve been eating it for years 
and we’re still here. Salt fish and bruise is a traditional Newfoundland food going back several centuries and it will get you off 
to a great start during the day.

I’m not quite sure what I should say to a group of actuaries. Raynold has said, no actuary jokes and I guess that’s a cross, is it, 
that actuaries carry, people make rude jokes about to, I am a lawyer and we know about those rude jokes too, so I won’t go into 
those. I think what I want to talk about for a few minutes is on what I see as the role, the importance of actuaries not just in 
this province but in this country and let me say that I make these comments against the background of 40 years and more in 
public life here in Newfoundland and Labrador and I’ve been in and out of office, I’ve been elected to Legislature, I held cabinet 
office, I’ve had some successes, I’ve had some failures, but over the years, I think I’ve always had a deep interest in public policy 
and what makes this province and this country work and the older I get, there’s no secret about this, you can look it up on the 
website, I’ll will be drawing my Canada Pension Plan in the fall, I’ll also be drawing my Old Age Security, I think that goes right 
back if I understand the tax law that I just ticked the blocks that said, withhold it all against income tax, as my tax adviser tell 
me to do, I’m becoming more and more convinced that the great driver in public policy in this country in the next 10, 20, 30 
years, for the rest of my life, for the rest of the working lives of most of us, is going to be demographics and if I understand 
your profession correctly, demographics is a very large proportion, I was going to say I have, I don’t know that to be so, but 
demographics obviously affects everything you do, all your actuarial predictions, your assumptions, your calculations, your 
forecasts and this has come to me here in Newfoundland over the last few years.

I’ll just give you two numbers: I was in Joseph Smallwood’s Cabinet, I was a very young minister but I was there 30 years ago 
when the population of this province reached its peak, its historic peak, it may or may not come back but our population has 
actually dropped by about 10% in the last 30 years. We were at 580,000, we’re at about 520,000 now, but the demographics 
within that population have changed dramatically. The last year, I was a member of Mr. Sloled’s(Ph) (18:08) Cabinet, 1970-71, 
happened to be the peak year for school enrolment in this province and we had a system which, in those days, went from K 
to 11, Grade 11 was high school matriculation, we had 163,000 young people; today, 35 years later, we have a K to 12 system 
and we have 80,000 children in our schools and we’re going down to 60,000 because the demographers tell me that the easiest 
thing in the world to predict really is the number of kids who will be entering school in two or three or four years which you 
just take the number of births and you make a calculation of immigration and emigration and then you factor in the very small 
number of deaths that occur in children once they survive beyond, say, six months and that single fact is shaping public policy 
in this province in ways that most of us did not conceive to be possible.
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The same thing is true in our median age which has gone from somewhere of the order of 21 to somewhere of the order of 37 for 
those same 30 years. Now, you can imagine what that does not only to our school populations but to our need for hospitals. I’m 
told … I was Minister of Health for a number of years, I was told then and I’ve been told since that in the last six months of our 
lives, we use one-half of the medical care that we will use during our entire lifetimes as an average. Averages are only averages. 
What it’s doing to our population issues within the Province of St. John’s here has never been more prosperous and yet, we get 
beyond St. John’s, you see a very different scene. The population of St. John’s is actually no greater now than it was 15 years ago, 
the population of St. John’s, I mean, the metropolitan area. If you factor in the 10% across the Province, we have communities 
that have lost 20 and 25 and 30% of their population at the same time as the median age in that community has gone up.

Now, all of this means I think tremendous impacts on public policy and I don’t think most of us realize it and I think you’re 
on the cutting edge of that, ladies and gentlemen. I’m told there’s not an actuary working here in Newfoundland and Labrador. 
I hope we use actuarial services, I’m not here advertising for actuaries to come here, and I know we use them because when I 
was a member of the Government, we did hire actuarial firms from time to time. It wasn’t all a matter of throwing darts at the 
board or looking at the Ouija Board and making a calculation of what to charge to finance a certain service going forward but I 
think you’re on the cutting edge. I think in the next 20 or 30 years, the actuaries are going to be people who come very much 
to the fore, I think Mr. FitzGerald made a similar remark, he and I have not coordinated on this, we see it from very different 
points of view and I think you’re going to have a terrific impact on the way we live as Canadians, the was we shape our society, 
the way we use our resources and I mean specifically our fiscal and our financial resources to order our affairs because I don’t 
claim to understand your business, I don’t claim to be an expert in your profession but if I have a glimmer of it, it is that you 
look at history, you look at statistics, you make your assumptions, you do your mathematical calculations and you go forward, 
you tell us how much we need to put aside for pensions or how much we can afford to do in this field or that field and this is 
absolutely essential.

Let me just give you one more example and then, I can move on. We have large pension funds in Newfoundland and Labrador. 
By and large, they’re government-run well or badly. They were totally unfunded in 1980, up to then, we operated simply on the 
pay-as-you-go philosophy, the same one on what the Canada Pension Plan was sounded and I was around as an observer or a 
bag carrier in 1964 when the Canada Pension Plan and the Quebec Pension Plan were conceived and put in place politically at 
a meeting in Quebec City at the Château Frontenac. It happened to be the 15th anniversary of our Confederation of Canada, 
the 31st of March 1964. Our pension plans are still substantially unfunded and this is becoming very much a public issue. We 
see it in collective bargaining groups like teachers, the public service, the uniform services and other public servants; we see 
it at the university which has a very large and relevantly well-funded pension plan is approximately 90, 95% funded which I 
gather is very high. These are becoming issues here and everywhere else. All I can say is that we need your help. I think one of 
the greatest issues you’re going to have to help us to address in Canada is that we’re going to see the end of the fine benefit pen-
sion plans and come back to … not pay-as-you-go but earn or have what you earn … what’s the name, defined contributions 
pension plan as opposed to the fine benefit plans. These are huge public issues and ones which will have a big impact.

The CIA, Raynold and I had dinner together last night and we talked of old times, we had a couple of fights over current issues, 
friendly fights, he has the right to be wrong and I’m too polite to say so publicly, but he told me a little bit about the CIA and 
I understand his firm as worked with you for a number of years, he’s run a very leading law firm in Montreal in Québec and I 
gather that you are a unique profession. I belong to a so-called self-regulating profession, I’m a lawyer, we are either the oldest 
or the second-oldest profession in the world depending on where you put one that generally is called the oldest and I will say 
that we, lawyers, have a long way to go in self-regulation. We have made great progress in the last 20 or 30 years across the 
country but we still tend to put the private interest at times ahead of public interest and I’m one of those who believes it, state 
authorized self-regulating professions are there to protect the public interest and not the private interest of their members. I 
understand you’re the only profession in Canada that doesn’t have regulatory authority imposed by statute, you are incorporated 
by I believe a federal statute, an Act of Parliament, and I think you should be congratulated because everything I’ve been told, not 
just by Raynold but other who are perhaps a little more distant, that this profession does regulate itself seriously, you have real 
disciplinary codes, you have codes of ethics and you enforce them and apply them and I think you should be congratulated.
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Now, time to go. Before I do, let me express the hope that some of you, if not all of you, will have a chance to see a little of 
Newfoundland while you’re here. How many of you are here for the first time, let me have a hand up? (Inaudible) (25:53) of 
authorities will be delighted, all the more welcome to you. Let me give you one quick piece of advice, I mean, it’s a very lovely 
province and it’s a very nice time of the year to be here, I hope you go around a little bit and see some of it and get outside St. 
John’s, there is more to Newfoundland than St. John’s, but you’ve got to remember, we do speak our own language and I don’t 
mean English as opposed to French. I have so little French, I wouldn’t even attempt, it would only be less than a compliment to 
those of you whose mother tongue is French to speak in French, but we do have a separate Newfoundland language and let me 
just give you one example of it you can think on. We have a community on the northeast coast called Twilling Gate, that’s a very 
pretty community, it’s on an island, it’s a very old community, people go there to look at icebergs and whales and look at a very 
old and very historic community and there’s got to be something good about a province who has a community called Twilling 
Gate, we have communities called Heart’s Content, Heart’s Delight, Little Heartsies, we also have one called Dildo although I’m 
not sure if that’s an old English phrase but we have one that is now called Baytona(Ph) (27:02), it used to be called Gayside(ph) 
(27:03) until the word “gay” took on a different connotation, but we do have a community called Twilling Gate and the story 
goes of the visiting Canadians who drove down to Twilling Gate one day and they saw a little boy by the side of the road in a 
berry patch picking some berries, so being interested and being inquisitive and being curious, they stopped and the little chap 
came over to the car and the two visiting tourists, the man and his wife, got out and they chattered for a minute and they said to 
him, what are you doing, well, he said, I’m picking berries. The owner said, what kind of berries, and he held out his hand, he 
said, they’re blueberries, and they looked at them and they wanted to be polite, they said, but they’re not blueberries, how can 
they be blueberries, they’re coloured red, and his answer was, well, yes, they are red, Ma’am, but they are blueberries, they’re 
red because they’re green, and I’ll leave that with you.

… (laughter) …

Anyway, welcome to St. John’s, welcome to Newfoundland and Labrador, come and see us again and good luck with your meet-
ings and carry on with the good work. Thank you.

… (applause) … 

Moderator FitzGerald: Thank you, Your Honour, we have a small gift for you and thank you for your remarks.

His Honour Roberts: This has got the new logo on it.

Moderator FitzGerald: It does indeed.

His Honour Roberts: Thank you, this has the new logo on it, I’ll have to get an explanation in private I suspect.

… (laughter) … (applause) …

Moderator FitzGerald: We’ll now move into the General Business Session and I would invite Tina Hobday, Geoff Guy and Bob 
McKay to join me at the podium.

Because there are some votes to be taken, we will follow our formal procedure to accurately determine the number of members 
present and the votes on each motion. I will preside over the meeting, Geoff Guy will serve as secretary and Nancy Jenkinson 
and Les Dandridge will serve as scrutineers. The notice of this general business session was mailed to members on April 21st, 
2005, accordingly with the consent of members, I will dispense with the reading of this notice. I direct that this notice be an-
nexed to the minutes of the meeting.

Before commencing with the various motions, I would like to comment on voting procedures. Each fellow of a Canadian In-
stitute of Actuaries who is present is entitled to one vote. Associates, correspondents and visitors are not allowed to vote, to 
make or to second motions. It should also be noted that each member present has a right to demand that the recording of the 
vote on any motion be taken immediately following the vote. Such a recording must take place if at least 10 members make 
such a demand.
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Later on in this meeting, when we vote on the by-law amendments, only those members who have a pink card will be permitted 
to vote. The pink cards were handed out at the entrance to the meeting room to those members who did not vote by proxy. If 
you did not vote by proxy and you did not pick up a pink card and you are a fellow, please do so prior to the vote.

We have over 300 fellows at the Institute present at this general meeting and over 500 people present in total. In order to 
establish that we have a quorum for the meeting, I would ask that all the fellows please stand so the scrutineers can count the 
number of fellows present.

I am pleased to confirm that the necessary quorum is present and I direct that the scrutineers report the annex to the minutes 
of this meeting. Thank you.

The agenda for the meeting is shown on the screen. May I ask the secretary-treasurer to make a motion to approve the agen-
da.

Secretary-General: I make a motion that the agenda be approved as presented.

Moderator FitzGerald: May I have a seconder for the motion. Thank you. Monique Tremblay. You’ve heard the motion by Geoff 
Guy and seconded by Monique Tremblay. Is there any discussion on the motion? If not, I put the motion to the meeting. All 
those in favour, please signify by raising your right hand. Are there any opposed? The motion is carried unanimously.

I would now like to introduce David Pelletier, Chair of the Elections Committee to present the election results and the report 
of that committee.

David Pelletier: Thank you, Brian, good morning. This is the report of the Elections Committee, we do this every year to make 
sure we have a slate of good people to our Canadian Institute. What you see up here is the list of the members of the Committee. 
This year, we introduce a few changes in the process and you’ll see them most in front of you, a couple of the most significant 
ones, I would say, the third one in particular where we slimmed down the first ballot. In the past years, as you recall, the ballots 
were put together based on a list of people who have served this committee as chairmen of committees, vice-chairmen, members 
of councils and so on and in past years, anyone who made that list was automatically on the ballots even if they did not respond 
back to the secretariat’s request to see if they were interested in being on the ballot and this year, in fact, we changed the rule to 
require a positive response by the individual rather than a lack of a negative response and this resulted in a somewhat smaller 
first ballot and we think helped target the voting much better as a result.

Also in past years, it was a norm to not communicate in any way, shape or form to the people who are on the ballot the numeri-
cal results, so someone might have just lost by a lot, they might have been close to winning and, therefore, understanding they 
could have a good chance if they ran again in future years but that was not communicated to them. This year, we did give some 
information to each candidate who finished high enough to be contacted for going on to the second ballot where they stood 
on the ballot.

We also came up with a question to be asked of all candidates in order to help the members as they were voting, get an idea as 
to what their views would be on a certain key issue to help make for more informed electorate.

On the next page here, you may wonder what that chart is. Some of you may get irked occasionally as I do by reminders, remind-
ers to do things, reminders to vote, reminders to do anything. Well, in fact, what this shows is how much reminders work and 
you can see on the chart in front of you, the diagonal slope lines are the ones that show the number of people who voted on the 
day that a reminder came out and then, you can see then how much impact these reminders had either that day or the day after, 
and so, it shows that, in fact, it’s worth getting those nuisance messages out to you to vote because, in fact, they do work.

Let’s go to the next page and what we see here are the numbers of people … the percentages of people that voted, not very good 
percentages and, in fact, we slipped a little bit this year in the second ballot relative to the past years.

The next slide shows the distribution of voters. Fairly even by region, by practice area again, Ontario slightly over-represented 
outside Canada and other under-represented but overall, in fact, it was fairly even across the board and you can see now, 92% 
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of the votes are coming in electronically. We tossed over the idea of maybe discarding paper within a couple of years but for 
now, there’s still at least a reasonable number that’s come in by paper so we’ll stick with it for now.

Next, the key issues concerns we continue to have, one is in the low vote turn-out. We would like a much higher turn-out, as 
you can see, we’re now down below a third on the second ballot; first, ballot, still below 20%, we have talked about certain 
ways to try to improve our voting percentages which we’ll be studying going forward, but it continues to be a concern just how 
a low percentage we have.

Tough getting president-elect candidates: this year, as you noticed on the ballot, we had two, we were delighted with the two 
that we had in fact, this is by no means a criticism of the two we had, we were very, very happy with the candidates and the 
quality of the debate this year between the two presidential candidates, so we’d like to thank them very much both for running. 
There was one little blip that some of you pointed out to us on the Election Committee is that as you voted electronically, if 
you chose not to vote for any secretary-treasurer candidate, it would not let you submit your ballot and that will be fixed next 
year. And also, there were some difficulty for people linking directly from the announcement onto the ballot from the … using 
the link that was on the announcement and, again, that was a problem with Lotus Notes in particular, hopefully next year, that 
will work a little more smoothly but we may always have that problem with Lotus Notes, that we do try to make this as easy 
as possible for you to vote.

Okay, coming to the most important thing which is the results, you see the names of the four people who were elected direc-
tors for the next three years, Shiraz Bharmal, Richard Bisson, Joe Nunes and Nancy Yake. Have a round of applause please for 
those four.

… (applause) …

In fact, if any of them are here in the room, if they could stand, so I should have asked for that. Nancy and Richard. Thank 
you.

… (applause) …

For the secretary-treasurer position, David Congram is your candidate. Is David in the room? Well, let’s give him a hand any-
way.

… (applause) …

And now, could you please all join me in welcoming to the podium your new president-elect, Normand Gendron.

… (applause) …

Normand Gendron: Thank you, David, thank you, everyone. Dave told me I had 50 minutes to speak and Brian cut it down to 
45, I think I can do it in less than that, so don’t worry, you’ll 

…(Recording off, (40:18)…

Moderator FitzGerald: Thank you, Normand and I echo your sentiments, I hope everybody will pick up a form on their way 
out. I would now like to invite Gregg Melnyk, the Chair of the Committee on Volunteer Initiatives.

Gregg Melnyk: Thank you, Brian, and good morning everyone. I will quickly present seven or eight slides, results that 2005 
Chairpersons survey as conducted by the Committee on Volunteer Initiatives, otherwise known as a CVI. I will review the 
purpose of the survey, identify key findings and outline a timeline for recommendations and further initiatives that were taken 
on by the Committee.

First off, a huge thank you to the chairs who participated in the survey, 26 in total, 62% response rate, excellent, thank you. The 
purpose of the survey as part of the mandate of the CVI is to create and facilitate an efficient volunteer process, a key purpose 
is to solicit chair feedback on issues relating to their committees such as staffing, efficiency and effectiveness and the role of the 
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CVI. Another key purpose is to identify key areas where the CVI or other CIA entities can help improve the overall process. 
Some of the key findings in relation to specific CVI activities, most of the activities were ranked as somewhat effective, the online 
registry work was seen positively, the volunteer awards recognition and policy was well received and many of the respondents 
were unaware of the leadership training programs, so that’s one area of future potential feature focus.

Some of the key issues in challenges for Chairs, obviously, a large time commitment and sometimes difficult motivating members. 
It’s difficult to pose website on a timely basis with minutes, work plans and finished work products. Some of the challenges were 
in meeting deadlines on some of the projects.

Suggestions for addressing concerns: better use of the leadership workshops and potential to utilize paid staff in the Secretariat. 
Key findings related to CIA restructuring, most respondents believed the CIA restructuring has accomplished its objectives, 
however, several, around 40% or so, felt further restructuring was required.

The next steps: a full set of recommendations and proposed initiatives will be presented to the MSC in the fall of 2005 and both 
will be published with progress on these initiatives to keep members informed.

Moderator FitzGerald: Thank you, Greg. In a moment, I’m going to ask Bob McKay to come to the podium to introduce the 
bylaw amendments. Before he does that, let me just say a couple of brief words. This is the first occasion in which we have used 
our proxy voting. We had a vigorous and engaged debate on our general lists and on our proxy discussion forum and we have 
already had 346 votes which is an excellent result. Now, the votes have been tallied and the results have been presented to our 
secretary-treasurer and at this point, he is the only person who knows the results of that vote. At the end of the vote today, the 
two will be amalgamated and Geoff will present them to me to announce. So, Bob McKay will come … thank you.

Bob McKay: I tried to peek at Jeff’s votes but he wouldn’t let me. Thanks, Brian, and good morning everyone. A speaker this 
morning mentioned the profession’s reputation for being very well regulated and the goal of the proposed changes in the bylaws 
is to improve on that reputation.

Before actually giving you the details of the proposal, I will just give you a real brief overview of the discipline process because 
a number of questions came up on the recent discussion. Both proposals, there are sort of two areas we’re proposing changes 
and both of these have to do with communication concerning disciplinary tribunals. Now, the disciplinary tribunals are only 
held for the most serious discipline cases we come across, so the vast majority of situations we see do not involve disciplinary 
tribunals and the proposals would therefore have no impact. To put it in perspective, we’ve only had three of these tribunals 
since 1999 and the most recent one has just been completed in the … I believe the results were published on Friday.

So, the changes would have no impact on situations where we receive a complaint about a member we investigated and de-
termined that, in fact, there was no misconduct and we dismissed the complaint. We have no impact on the relatively minor 
transgressions which are dealt with by a private admonishment and also would have no impact on sort of the moderate kind 
of problems where they’re dealt with using what’s called the fast track where the individual pleads guilty and has a public rep-
rimand, so it’s only the serious disciplinary tribunal cases where we’re proposing changes and, as I mentioned, there are sort 
of two areas where we’re suggesting changes, or we propose changes: one concerns when the information about an upcoming 
disciplinary tribunal is made public; and the second involves publication of the results of the findings of certain disciplinary 
tribunals, and I’ll deal with the second one first, it’s probably the more straightforward.

If a disciplinary tribunal has completed its work, found a member guilty and either suspended or expelled the member, the 
current bylaws require a notice to be published about this in a local newspaper. The proposal would basically add the words « 
or/and another appropriate publication, or publications » to that part of the bylaws so that we would publish a notice in a local 
newspaper and possibly another publication. The rationale there is twofold: one is, if an actuary has a national practice, not a 
local practice, but works across the country, we may also want to publish a notice in a national publication in addition to the 
local paper; the second, if there’s a targeted audience we want to reach with a publication, and the best example is if the case 
involves an actuarial evidence practitioner and we want to put a notice in a legal publication, lawyers we clear or something, 
we would use that, so that’s the rationale for this proposal; the other one that got a lot of action on the discussion less than 
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a couple of weeks ago involves when information is made public. Today, if there’s a disciplinary tribunal being held, the first 
anybody learns of this is a notice from the Executive Director 15 days before the tribunal is to be held and it lists the date and 
summarizes the charge but it does not actually name the individual. The first, that the individual’s name become public, is when 
the tribunal is being held because it is a public tribunal. The proposal would change that significantly by moving forward when 
the information is made public. Under the proposal, within 60 days of the respondent being notified that a tribunal will be held, 
the Executive Director will publish a notice in a CIA’s website about the tribunal, about the charges, and it will also include the 
name of the respondent. The notice will also go on to say and emphasize that the tribunal has not yet been held and there has 
been no decision reached on the charges.

So, why are making this proposal? The basic reason is, we feel it’s important to have greater transparency or greater openness 
in our process. Basically, we believe the public and the membership has a right to know about a serious charge that has been 
made against the member. It’s essentially a balance between the member’s obvious desire to keep this quiet as long as possible 
and the public’s need for this information. We believe that the current process has tilted too much in the favour of the member 
and we’re trying to bring it more into what we think is an appropriate balance.

In looking at this, there were really two sort of overarching reasons or thoughts we had when we were discussing this. The first 
is the profession’s guiding principle, number one, which says that the Institute holds the duty of the profession to the public 
above the needs of the profession and its members. Now, it’s a pretty clear direction to us. And the second sort of leads off the 
comments the speaker made this morning. We’re a self-regulating profession and as such, we have responsibility to do the 
regulation properly, if we don’t, somebody else will, and there was an article a couple of weeks ago in the Toronto Star about the 
medical profession that I think is pretty applicable. It began at regulating health professionals as only one purpose, to protect 
the public for incompetence, negligence and abuse. In a case of self-regulation by professional bodies, the claim is often made 
that regulators go out of their way to protect the very people that there’s supposed to oversee and we really don’t want anyone 
saying that about our profession.

So, just in summary, the bottom line is, as I said before, we believe the public has a right to know at some point about a serious 
charge concerning a member and the public includes pension plan members, employers, policy holders, regulators, et cetera. 
We realize it will be very uncomfortable for a time for the member who has been charged but we don’t think we should be sort 
of hiding this information merely because of this discomfort. Thank you.

Moderator FitzGerald: Thank you, Bob. May I have a volunteer to make a motion to ratify the bylaw amendments? Mark Camp-
bell and the seconder, Paul Della Penna. You’ve heard the motion that’s been proposed and seconded, is there any discussion 
on the motion? Please come to the microphone, give your name and be as brief as reasonably possible.

U-M: … (off microphone) … 

U-F: … (off microphone) … that will be corrected at some future date does not create any problems in the meantime but thank 
you for pointing that out.

Moderator FitzGerald: Anybody else wish to speak?

U-M: … (off microphone) … I would just like to say that as … (off microphone) … we miss the point and I’d like to urge you all 
to vote in favour of this motion.

Moderator FitzGerald: Thank you. Do we have anybody else who wishes to speak? If not, I’ll put the motion to the meeting. All 
those in favour, please signify by raising your pink card. Thank you. Are there any opposed? Thank you. The vote tally is 383 
in favour and 118 against, I declare the motion carried. I can assure you that that is a record vote on a bylaw amendment.

… (applause) …

I would now like to call on Neil Duffy, Chair of the Meetings Committee, to give you an update on the program and activities 
of the committee.
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Neil Duffy: Thank you, Brian, I’m just going to give a brief update on behalf of the Program Committee. Some of the ongoing 
activities of the Committee: we’ve already met for the planning of the November meeting in Toronto, the Program Committee 
met in June, on June 13th in Toronto, so we’ve already got sort of a preliminary draft of what that program is going to look like 
and the hard work is going to be in the summer now in terms of recruiting moderators and speakers and fine tuning what the 
sessions will actually look like.

The other planning activity that’s ongoing already, believe it or not, is for the October, 2006 meeting which is a joint meeting 
with the SOA and CIA so there’s already been some discussions with representation from the SOA. Just as a reminder, it’s going 
to be a joint meeting, typically, the format of the meeting is, the first two days is an SOA meeting, the third day is a joint meet-
ing with the CIA and SOA, with the last two days being CIA, so there are already discussions that will occur. There will be a 
discussion in the summer about what the format of that joint day will look like and there’s going to be representation from my 
committee as well as the corresponding committee on the SOA side, as well as senior representation from the CIA and SOA to 
actually make sure that we’re happy with what the joint day will look like. So those discussions will be occurring in the summer 
and the planning will be starting in the fall for that meeting.

Other things that the Committee is looking at: there was a survey sent to the membership in the past few months, within the 
last six months, that asked a number of questions about the profession. Some of the questions related to meetings. The Program 
Committee will be looking at the results of the survey. There were questions that we’re addressing, what we need to do to get 
the attendance up in terms of locations, it even asked the question about how many meeting there should be, so the Committee 
will be looking at that in the next couple of months and providing recommendations.

… (off microphone) … 

… (applause) …

Moderator FitzGerald: … (off microphone) … has to be brought before this meeting. If not, I will ask the secretary … I would 
like to thank you for attending and I would like the secretary to move the session be concluded.

Secretary Guy: I move that the General Business Session of the Institute be concluded.

Moderator FitzGerald: May I have a seconder? Normand Gendron. You’ve heard the motion by Geoff and seconded by Nor-
mand, is there any discussion? If not, I’ll put the motion to the meeting. All those in favour, please raise your right hand. Thank 
you. Are there any opposed? If not, I declare the motion carried unanimously. Thank you very much. The Business Session is 
now adjourned.


