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[Editor’s Note: Following luncheon, President FitzGerald proceeded to introduce those seated at the head table.]

President Brian FitzGerald: Good afternoon, ladies and gentlemen. I’d like to take a moment to introduce our head table and 
I’ll start on my far left. I invite everybody to stand as they are introduced, and please hold your applause until they have all 
been introduced.

On my far left is Daniel Lapointe, the Executive Director of the CIA. Next to Daniel, Mike Lombardi, outgoing Immediate Past-
President I guess is the technical term. Beside Mike is Jackie Lombardi and beside Jackie is Normand Gendron, the incoming 
President-elect. On my far right, Rolf Stölting with the Groupe consultatif, and beside him, Daniel Pellerin, Chair of the Member 
Services Council (MSC); and to my immediate right, the lady whose name I did not mention yesterday, Daphne FitzGerald, 
my wife. Thank you. [Applause.] I assure you, I had not forgotten her name, I just presumed that you all knew her better than 
you know me, anyway.

This is the moment that I’d like to announce the winner of the 2005 President’s Award. Several years ago, Harry Panjer, a Past 
President, launched an award to recognize the outstanding contribution of individuals to the profession. What is unique about 
this award is, it is not developed by a council or a committee, a task force or a working group, it is the job of the President to 
do this by himself or herself.

In years past, the President’s Award has recognized members who worked long and hard at a number of important CIA projects. 
In other years, it was given for accomplishments in the international field. Last year, as you know, it was given to Rick Neuge-
bauer. It is my great pleasure to tell you that this year, we have another winner. Our winner is a Fellow for more than 30 years 
who has never had the word “actuary” in his job title. He’s an activist for changing corporate governance, so much an activist 
that he co-founded the Canadian Coalition for Good Governance. And he manages a fund that holds strong positions in the 
fourth largest wine company in North America, the Toronto Maple Leafs, the Toronto Raptors, and the Air Canada Centre – and 
you think the life of an actuary is dull. Of course, the person I’m speaking of is Claude Lamoureux.

Claude is President and Chief Executive Officer of the Ontario Teachers’ Pension Plan. He’s responsible for overseeing the 
investment of the plan’s assets and the administration of the pensions of a quarter of a million current and retired teachers in 
Ontario. The plan has an excess of $80 billion under management and Claude joined them in 1990 after spending a number of 
years with Metropolitan Life. He serves on the boards of directors of Domtar, the Art Gallery of Ontario Foundation, the Ontario 
Securities Commission (OSC) Investor Education Fund, the Canadian Institute for Advanced Research and the Canadian Insti-
tute of Chartered Accountants (CICA). He’s a co-founder and avid supporter of the Canadian Coalition for Good Governance 
and Chair of the Coalition’s Public Policy Committee. He’s also Chair of the Accounting and Auditing Practices Committee of 
the International Corporate Governance Network, Chair of the Nominating Committee of the Canada Pension Plan Investment 
Board and a member in the International Pensions Conference. You’re getting the idea that this is a busy man.

Now, this proves that he’s a successful business person, but why would we want to recognize him with an award? There are two 
reasons. First, he is a strong public proponent of something actuaries believe in – good governance. Considering the business 
scandals of the past five years, one wonders why corporate governance issues aren’t on the front pages of newspapers even more 
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than they are. Well, it’s certainly not for lack of effort on Claude’s part. I mentioned the fact that he co-founded the Canadian 
Coalition on Good Governance. This is not just another volunteer effort for Claude. It is his passion. He has addressed govern-
ment committees, actuarial clubs and countless investment pension and planning associations, all with the same message, “You 
know what needs to be done, get on with it.” And you will find him quoted often, not hiding behind corporate double-talk, but 
naming names and chastising firms which flaunt good governance standards.

At a summit on education governance on March 2004, referring to the ballooned Ontario deficit report of the previous October, 
Claude said, there should be stiff penalties for false reporting. Clearly, the lousy financial reporting demonstrates the lack of 
governance. It doesn’t have to be that way, why not impeach elected representatives who misrepresent the books of the Province 
or any other public body. He once said to me over lunch, tell me the financial abuse that occurred, and I’ll tell you the executive 
compensation package. Another quote from Claude, “Today, less than 40 percent of the companies listed on the Toronto Stock 
Exchange even bother to report their compliance or non-compliance with the Exchanges Voluntary Governance Guidelines. 
Good governance,” he says, “means improved performance.”

Lastly, he’s an extraordinary example of an actuary who works in a very untraditional role and is very successful at it. A trained 
actuary who applies our science and our disciplines to the things he is passionate about. When one of our own climbs onto the 
public stage and communicates bluntly, logically, ethically and clearly, we need to congratulate that colleague and recognize the 
impact that those efforts have on the image of our profession and the fabric of society.

Claude Lamoureux, on behalf of the actuarial profession in Canada, I proudly offer you the 2005 President’s Award, and encour-
age you to continue your efforts to change the world of corporate governance. This busy man was not able to be here with us 
in person today, but we do have a message.

Mr. Claude Lamoureux: Thank you for these kind words. Sorry, I’m unable to be with you in person. I’d love to be rubbing 
shoulders with fellow actuaries right now in one of the most beautiful and underrated provinces of Canada, unfortunately, I 
cannot. I apologize for not being with you in person and I thank the President for having chosen me for this honour.

The lack of my physical presence makes it hard to demonstrate my appreciation at being named the recipient of the 2005 
President’s Award, however, I’m truly delighted to accept this honour from my own profession. My training, and early years as 
an actuary taught me important skills, habits and values that I still apply to my everyday working life and Teachers. I learned 
the importance of discipline and creative thinking. I learned that you can master almost anything on your own – especially if 
you stay up all night to meet the demands of an upcoming exam, or a work commitment. I learned that honesty and integrity 
always form the backbone of a good corporation as well as its people. I learned that doing the right thing isn’t always the easy 
thing. At Teachers, we always try to do what’s right for our beneficiaries. We take an active leadership role in promoting the 
importance of good corporate governance because we believe it results in better long-term performance.

As you know, when you manage a pension fund, you are a fiduciary. You invest other people’s money. We have a responsibil-
ity and a fiduciary duty to the teachers and taxpayers of Ontario. We have to use all reasonable ways to earn the best return 
to secure their retirement income. In addition, we have to value our assets as accurately as possible. The same can be said for 
the work performed by our actuaries when the liabilities are valued. We advocate good corporate governance by speaking out, 
by talking privately with management and directors of public companies, and by voting against management’s proposals, and 
proxy circulars, when they feel that they do not serve the interest of shareholders. Our efforts aren’t always well received by 
corporate Canada, but I am proud to say, as one of the founding partners of the Canadian Coalition for Good Governance, we 
have seen increased accountability and transparency at home, south of the border, and internationally. I would like to think that 
we have played a little part in bringing about that change, however slow and painful it has been. As professionals, we face many 
challenges. I have to state that we have to worry about the future because few people do. Actuaries face many tough decisions 
everyday on choosing the course of action, that’s probably the advice of Ed Lew, a well known actuary: make the decision that 
lets you sleep better, not the one that lets you eat better.

Thank you again, Brian, for the honour. To all of you, enjoy the rest of the conference. 
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Thank you very much and I am looking forward to seeing you.

Mr. FitzGerald: Ladies and gentlemen, Claude Lamoureux. [Applause.]

Shortly before the start of my term of office as President, I sat down with David Pelletier to see what advice he had for me based 
on his experience, two years later. There was one point on which he was particularly insistent. He reminded me that on the day 
that I handed over to my successor, I would be expected to make a farewell speech and that it was traditional in that speech for 
the outgoing President to review the events of the year that had just passed. He told me also that it was very important that I 
should start writing the speech in February.

So, when I sat down last night to write the speech [Laughter.], I was reminded once again that I’m much better at asking for 
advice than following it … pause. [Laughter.] (Why he thought last night that that room was big enough to hold my ego, I’m 
not sure.) My problem, when I put pen to paper, was not what I should put in but rather what I should leave out. It has been 
a busy year, and it has been a year of many changes. Some of these changes were forced upon us, many were prompted by 
changes in the environment around us and others, we initiated of our own accord.

The Canadian Institute of Actuaries has been in existence for only 40 years but already it has grown to be one of the foremost 
actuarial organizations in the world. This is a fact that should make us proud, we are not large in numbers but our influence far 
out runs our size. Canadian actuaries have played a leading role in the International Actuarial Association and they continue to 
lead the world by example. Currently, the Secretary General of the IAA and its President-elect are Canadians, and one of the six 
past Presidents of the current organization is also a Canadian.

Some fifteen years ago, we formally espoused the principle that the public interest takes precedence over that of the profession 
or its members. Actuaries in one country with which we have very close ties failed to see the importance of this and paid a price 
for doing so. Actuaries in the United States who, two years ago, were telling us all the reasons why this was not a good idea are 
now giving serious consideration to following our example. The actuarial profession in Canada has managed to remain united 
under one professional organization where, around us, we see examples of different organizations. We have an exemplary code 
of professional conduct and one of the better managed discipline systems around, and we maintain very good relationships 
with the various parties that regulate our work. We have an excellent education system, with some of the best actuarial schools 
in North America, if not the world, are right here in Canada.

So, if we’re doing so well, how is it for the past year or so, all you’ve been hearing from the leadership is about changes to be 
made? What happened to the saying, “if it ain’t broke, don’t fix it”? Tom Peters, management guru, responded to that one by 
saying, “if it ain’t broke, break it”, his point being that you must continually examine your organization with a critical eye. You 
must not wait until changes are forced upon you. You must tear your organization apart from top to bottom in order to rebuild 
it to operate in a more effective manner. You must change before the world steps in and changes you.

Some of the changes were forced upon us. We were reluctant, for instance, to see Rick Neugebauer retire, but we took advantage 
of the opportunity it gave us to make some changes in the way that we work. Others were prompted by changes in the environ-
ment. The standard of practice for pension plan valuations was perfectly adequate when it was drafted in 1981 – I know that for 
sure because I was one of the drafters – but the world has changed since then and we must change with it. All of these changes 
have been designed with one thought in mind, and that is to help us better manage our future.

We’ve known many changes this year. Some of them were imposed on us. Also, we’ve decided to bring about several more changes. 
Why this decision when the organization is already doing well? Because it is the best way to ensure its success in the future.

Fellows of the Canadian Institute of Actuaries enjoy a privileged status. We have the exclusive right enshrined in legislation 
to sign certain opinions on the financial status of pension plans and insurance companies in Canada. We have the right to de-
termine who should be granted the status that enables them to sign such opinions. We have the right to establish and enforce 
standards that apply to the work performed and we have also, for many years, enjoyed the respect that is given by the public 
to professions that are perceived to be living up to their obligations, but we also must recognize that we must continue to earn 
the right to the privileges that are being granted to us as a profession. At any time, the clauses in our contract with the public 
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can come up for review, and when they do, we must be prepared to demonstrate that we are paying more than lip service to 
the principle of giving preference to the public interest. In the language of the management experts, we must not only talk the 
talk, we must walk the walk.

You have noted, I’m sure, that both the Lieutenant Governor [of Newfoundland and Labrador, the Honourable Edward M. Rob-
erts] and Dr. [Nuala] Kenny, when they spoke to us yesterday, chose to single out and express their admiration for this aspect 
of our guiding principles. A little over two years ago when I agreed to allow my name to stand on the ballot for President-elect, 
I wrote the following words: 

In an age of uncertainty, people are seeking reassurance that the institutions in which they place their trust still deserve it. It would 
be a mistake to underestimate the lasting damage that financial scandals have done to other professions and could do to ours. 

When I wrote those words, I hesitated for a long time because I thought I had overstated the situation. Then came the Penrose 
Report which was highly critical of the actuarial profession, and that in turn led to the Morris Review which identified a number 
of problems in actuarial work. Now, these reports were not aimed at Canadian actuaries but they caused us to ask ourselves 
the critical question: would a government review of the work of actuaries in Canada come up with similar findings and what 
could we do to minimize the likelihood of that happening? Partly in order to answer these questions, your board has instigated 
internal reviews of our standards of practice, our continuing education requirements, our discipline procedures and other ele-
ments of our governance.

Some damage has already been done. When the media makes unfavourable remarks about actuaries, they do not say, “US actuar-
ies” or “UK actuaries” or “Canadian actuaries”, they say “actuaries” – and all of our reputations suffer. When Shakespeare said, 
“Kill all the lawyers”, he didn’t say “except the Canadian lawyers”, nor did he say, “be careful not to harm any actuaries along 
the way”. In the document in the spring of 2003, I recommended tackling the issues facing the profession on several fronts. 
We should expand the influence of the profession by taking a greater part in the public debate, we should expand our reach 
beyond our traditional roles, we should demonstrate integrity in all our actions and we should look to the future and attract the 
best recruits. Four issues: influence, reach, integrity and recruitment. In my 2003 position statement, I identified 4 challenges 
for the profession : influence, reach, integrity and recruitment.

Last September, your board adopted a Strategic Plan that includes the following elements: recognition for integrity and quality 
of work; more public influence; developing opportunities for actuaries in new fields; and recruiting bright university graduates 
with pertinent business and communication skills. Integrity, influence, reach and recruitment. The Board added another element 
to the Strategic Plan which deals with the need for us to speed up the way we operate. As a result, the Secretariat is increasing 
the support that provides to councils and committees in setting up meetings, preparing agendas, distributing documents and 
drafting minutes and where possible, taking the non-actuarial chores away from our volunteers. New procedures have been 
developed to shorten the time to develop public statements. The Task Force on Corporate Governance is examining ways to 
shorten the time for adoption of standards of practice. We are indebted to many people for the work they have done on the 
Strategic Plan, but I would like to single out especially Charles McLeod and Daniel Lapointe.

It has been a year of many changes. We started the year with a new executive director, we’ve replaced our government relations 
and media relations consultants, we have increased our Secretariat’s resources by recruiting a communications director and as 
I’m sure you’ve seen from the fine results at this meeting, we have a new meeting manager, and we have developed the first stage 
of our new communications plan. These changes are already bearing fruit. You have seen, I’m sure, the op-ed pieces in both the 
English and the French press with actuarial bylines placed there by our communications team, and this is only the beginning.

In the recent member survey, 50 percent of the members responding assigned a score of 8 or more out of 10 when asked to rate 
the service provided by the CIA. Ninety-two percent assigned a score of 6 or more out of 10. When the question was limited to 
the service provided by the Secretariat, the result was almost identical. This tells me two things: the first is that there is a high 
level of satisfaction with the service provided and the second is that the fees are clearly too low. There has been much focus on 
pension issues this last year following on from the David Brown Report on Public Policy Issues for Pension Plan Funding, we 
had the statement of principles for pension valuations from the Pension Plan Financial Reporting Committee (PPFRC) led by 



Brian FitzGerald (Luncheon Speech) 5

Proceedings of the Canadian Institute of Actuaries, Vol. XXXVI, No. 2, June 2005

Serge Charbonneau, the Report on the Role of the Pension Actuary from Jim Patterson’s task force, the valuation report review 
project, and the Healthy Pension Plan Project. 

The Report on the Role of the Pension Actuary deals with the thorny issue of conflict. The statement of principles on valuations 
has already received good reviews from the Canadian Association of Pension Supervisory Authorities (CAPSA) and the Canadian 
Labour Congress, both being organizations very concerned about the protection of plan members. The Pension Review Project 
shows a very high level of compliance with standards of practice as they are currently written, but has identified some areas 
where those standards could be improved. This project has demonstrated that we can move quickly when we choose to. Our 
thanks are due to the project team of Shiraz Bharmal, Marcus Robertson and Mike Mills. They performed above and beyond 
the call of duty on this one. Thanks are also due to the staff of the Secretariat who provided an excellent report and thanks to 
all the members who participated. The project has been well received by the regulators, but they’re also waiting to see what 
we’re going to do next.

Pension practitioners, by the way, should not get the feeling that they’re being picked on. Over time, it is essential that we put 
the same spotlight on all our areas of practice. The Healthy Pension Plan Project which has not had much publicity yet, is our 
attempt to bring together the pension plan stakeholders including labour management and government to find common ground 
on which to build the consensus for change. We continually see consultation papers going out from government and coming 
back and they implement the changes that everybody agrees on and they put to one side the areas of contention. And what we 
need is a way of getting those parties together so we can all come back to government and say, these are the changes that need 
to be made. You should expect to hear more about this in the coming months.

Turning to the life insurance practice for a moment, the Committee on Life Insurance Financial Reporting (CLIFR) has had a heavy 
load, they published three educational notes, a memorandum to the CICA, the Fall Letter, and an exposure draft on proposed 
changes to standards of practice. In addition, they have eight more educational notes under development, an exposure draft on 
more changes to standards of practice and the mortality improvement joint research project with the Society of Actuaries which 
was initiated by the CIA. Our congratulations are due to Micheline Dionne and her team. How she finds time to do all of this, 
and book comedy acts into the Fairmont, I’m not sure.

Turning to our dealings with the outside world again, we have, through the efforts of our communications team, a new logo. 
My neighbours have a sentimental attachment to the old one. It was a clever play on the initials of the organization – especially 
if you’re anglophone – and an actuarial symbol. But the fact is, nobody outside the profession could understand it, and after 25 
years, very many actuaries didn’t understand it either. Our new logo is drawn with an external audience in mind and the focus 
groups that saw it, and commented on it, see it as projecting the right image for us.

Now, we’ve always had a program of regular meetings between the leadership of the CIA and users of our work. In the past 
year, we’ve made a special effort to expand the number of groups we meet with. We have resurrected a relationship with the 
Canadian Labour Congress that had been somewhat neglected in recent years. One of our board members was invited to speak 
at a CLC conference last fall, we have met with their senior pension people. Serge Charbonneau, Lorne Cohen, Daniel Lapointe, 
and I met with the CLC Pension Committee and I have met with Ken Georgetti, their president. It is very important first to have 
good relationships with organizations representing labour particularly for discussions of pension issues, and we have been very 
encouraged by the response we’ve been getting.

We are hoping to develop the same kind of relationships with other labour groups and are, for instance, setting up meetings 
with Canadian Union of Public Employees (CUPE). We meet regularly with CAPSA and the Office of the Superintendent of 
Financial Institutions (OSFI), and they’re in the process of setting up meetings with the Ontario Financial Services Commission, 
and I believe that Charles is meeting this afternoon with some of the Newfoundland regulators.

I mentioned earlier the Morris Inquiry into the actuarial profession. The terms of reference included looking at practices in many 
countries, and we made an extensive submission and also met with Sir Derek Morris. For some time now, the CIA has been 
a participant in a North American group which used to be called the Council of Presidents but has renamed itself the North 
American Actuarial Council. This is an informal forum for the leaders of the five US organizations, the three Mexican and the one 
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– I repeat, one – Canadian organization. After 13 years, working through this Council, we have finally persuaded NAFTA that 
actuaries do exist and should be recognized as a profession. Apart from simplifying the process for actuaries crossing borders in 
North America, this event, this development will have two results. The first is, we do not have to bring Rick Neugebauer back 
from retirement to finish the job, as we thought we might once have to. Rick, more than anyone, was responsible for getting this 
change in the North American Free Trade Agreement (NAFTA). The second is, that Daphne and I will be renaming our company 
Capital G Consulting International Inc. Of course, we could bring Rick back to persuade the Canadian government to allow 
actuaries to provide certification for passport applications. Your Board has approved its signing of a new working agreement 
with the North American Actuarial Council, and also an updated cross-border discipline agreement with the US organizations. 
We expect that these will be signed in July.

Back on the home front, the Board approved for release to the membership a report recommending the introduction of practice 
certificates for appointed actuaries. While this proposal only applies to one group, we should expect to see similar proposals for 
other practice areas in the not too distant future. Both of the Practice Standards Council (PSC) and the Committee on Profes-
sional Conduct are in the process of adding members who are not actuaries to act as public interest representatives. This move 
will sharpen our focus on the interests of the users of our work and will demonstrate yet further our commitment to Guiding 
Principle 1.

I was particularly pleased by the level of support for the bylaw amendments that you helped to ratify yesterday. I believe these 
changes send a strong positive message to the users of our work. There was a fifth objective in my 2003 position statement that 
I haven’t mentioned yet. It was that we should maintain a strong role for Canada in the international actuarial community. I’m 
particularly pleased that we have Michael Lombardi as Chair of the Committee on International Relations. We can be confident 
that he will provide the leadership we need in this important area and keep a tight control on our budget while we do it. Mike 
is also serving on the Committee on Professional Conduct and will be chairing the Elections Committee next year and I think 
there’s another committee in there somewhere – the Task Force on Consistency of Pension Values. We owe Mike our thanks for 
all the work he has done in the past three years in his various presidential roles. [Applause.]

I mentioned earlier the fact that we started the year with a new executive director. We actually hired Daniel six weeks before my 
term started. We needed that time to ensure that there was somebody standing by to guide the green new president who was 
about to take office. Well, Daniel hit the ground running and has been running ever since, and most of the time, I have trouble 
keeping up with him. Over the course of the year, he’s made changes in the structure of the Secretariat to make it more efficient, 
and developed a new relationship between the volunteers and the Secretariat, and he has many other things coming down the 
pipeline. Daniel Lapointe. [Applause.]

I would also like to acknowledge a number of others. First, those who stood for election as officers or directors and were not 
successful, I encourage you to view this as no more than a temporary setback, and I hope you will be willing to try again. I would 
like to thank all those members of committees and task forces who have worked so hard during the past year to move forward 
the business of the Institute. In particular, I would like to single out the chairs of the three councils who coordinate the work 
of most of these committees and task forces. We owe a particular vote of thanks to Daniel Pellerin who took over the chair of 
the MSC in July, 2004, to Mark Campbell who became chair of the PSC and to Mike Smith who has now completed two years 
as chair of the Eligibility and Education Council (EEC) and hands over this month to John Dark. [Applause.]

The job description of the President only has two items in it. The first is to chair the business sessions at these meetings, and 
the second is to carry out the wishes of the Board. Your board has 16 independently elected members, twelve of whom are 
directors and four who are officers – and when I say independent, I mean independent. I have seen boards particularly where 
the chair or the president position is elected from within the Board where most of the time is spent on how to get that position. 
If you ever worry that the business of the Institute is managed by a clique or an inner circle of like-minded individuals with a 
common agenda, you have never attended a board meeting. The range of opinions on a given topic is usually as broad as you 
will see any day on the general list. The language may be different, but the opinions are there. The decisions are usually arrived 
at after a long, and shall we say vigorous discussion, but when they’re arrived at, then they’re placed on somebody’s shoulders 
to get dealt with.
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I would also like to thank the staff of the Secretariat. Please, I would ask any members of the Secretariat in the room to stand 
up so we can see them: Les Dandridge, Director of Communications; Suzanne Despatie who is our meeting manager; Lynn 
Blackburn who manages all our databases; Sheila Richard who, amongst other things, has been getting me on and off planes 
and trains, and in and out of hotels all year, so I owe her a heartfelt thank you; and Rosemary Leu who manages our books and 
our accounting and our operations. I have these bright lights, I’m not sure if I can see everybody, but thank you very much to 
you and to all the others who are not here. [Applause.]

I would like to offer my particular thanks to the person who’s done more than anybody else to make it possible for me to fulfill 
my duties over the past 12 months. Over the years, I have spent a number of occasions as a corporate spouse acting in support 
of my wife, Daphne, but she has never asked me to undertake the sacrifices that she’s had to undertake this past year to support 
me. She has taken time out from her own schedule to do many things and, on behalf of the Institute, I would like to offer her 
a gift. She doesn’t know what this is, if I’d ask her what she’d want most of all, she probably would have said a stapler – and 
this is not a stapler. [Laughter.] And many people for whom she answers the phone when I’m out of town think that she is my 
executive assistant, and if anybody is thinking of stealing her, she is way too overqualified for that. Daphne. [Applause.]

Anniversaries are a time for reflection, and a time to look forward. This anniversary is a time for us to reflect on the events of 
the past and see what we can learn from them for the future. It is my belief that we have done many things in the past year that 
will serve us well in the future. That 2003 document, that I keep referring to, ended with the following statement: 

My motivation comes from a profound respect for the profession that we all serve and a deep abiding conviction that the years 
ahead represent limitless opportunity for us all if we approach the challenges ahead with care and consensus. I am convinced 
that sky is the limit for us in the next years if we take up the challenges prudently and by mutual consent.

My experiences over the past year have reinforced, and strengthened that belief. I thank you for having allowed me the privilege 
of serving you as your President. Thank you. [Applause.]

I would now like to call on Charles McLeod to join me up here. Charles is our incoming President-elect, he has been an actuary 
since 1969, has spent most of his career consulting for life and reinsurance companies. Since qualifying, he’s worked mostly in 
Canada but also has spent time in Australia, the United Kingdom and Kazakhstan. As you can deduce, he was elected President-
elect in 2004 and now, please step forward, Charles. As a symbol of your new office, I give you the gavel. [Applause.]

Charles McLeod: Thank you very much, Brian. I’d like to ask Mike Lombardi to say a few words.

Michael Lombardi: Thank you, Charles. Good afternoon. It is an honour as the departing Immediate Past President to come 
and say a few words of thanks to our president. Brian, in these last few moments of your term, like many Presidents before you, 
I am sure at least two thoughts are going through your mind. The first thought is one of regret, time was so short, it flew by so 
quickly, I wish I could have done more. Brian, don’t worry, you’ve done a great deal. You showed great leadership, and kept the 
CIA issues moving along. Without repeating all of your achievements, let me mention three or four.

You were instrumental in establishing our new strategic plan which will focus on the public interest and make the profession 
play an even more important role for society in the years to come. You helped us with branding, branding the profession as 
evidenced and only in small part by our new logo and tagline. You supported and participated in an increased media presence 
for the CIA and by doing so, helped to communicate to Canadians what actuaries have to offer. You helped us adjust to the chal-
lenges of an ever changing new pension environment by supporting the pension review project aimed at increasing confidence 
in actuaries, improving our standards, and providing greater transparency in our work. Together with Daniel Lapointe, our 
executive director, you introduced a new direction to the work of the Secretariat office, and renewed emphasis on the external 
public, and additional resources to support and improve the important work of our Board, councils and committees. These are 
significant achievements which will continue to bear fruit in the years to come.

I mentioned two thoughts. Now, to the second thought that is no doubt going through your mind, namely, what a relief! I am 
free! Now it is Charles’ turn! Well, just before you and Daphne pop the champagne for another well deserved retirement, and 
ride off into the sunset, let me remind you that as Immediate Past President, you’re not entirely finished. We have a vacant spot 
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and a term – or should I say in your case, yet another term – on the Committee on Professional Conduct waiting exclusively for 
you. There is also a term on the Elections Committee as a vice-chair. By the way, as a humble reminder of how things used to be 
before you reached this lofty pinnacle of your career, you will be serving with me as the chair. You will still be on the board, and 
you will still be receiving e-mails from that body as well as from the three councils, but this time – as I’ve learned with much 
delight – you don’t need to jump in, you can choose to ignore as many or as few issues as you wish. [Laughter.]

All kidding aside, Brian, it was an honour, and it is an honour to invite you to join the ranks of the Past Presidents – you deserve 
it. Your dedication, leadership and accomplishments have been an inspiration to us all and have given each and everyone of 
us yet another reason to be proud to belong to the Canadian Institute of Actuaries. So, on behalf of all of us, let me say, thank 
you, Brian, thank you very much. [Applause.] So, as a token of our appreciation, I have a Past President pin, and also a plaque 
in commemoration of your year as President. [Applause.]

Mr. FitzGerald: Thank you.

Mr. McLeod: Thank you, Mike. Thank you for giving me the opportunity to serve as President of the Institute. I also want to 
thank Brian. Brian and I are very different, but during this last year, our styles proved to be complementary.

For example, Brian, on a number of occasions has said to me, “Charles, if you don’t slow down, shut up and listen to me, you’ll 
make a right prat of yourself,” and he’s always been right. Brian did not used these exact words, but it certainly was in that spirit, 
and if you do not have too good command of the English language, I must tell you that the word ‘prat’ is not really nice. I am 
looking forward to working with Brian another 12 months.

I don’t have time today to talk about what I would like to accomplish in the next 12 months, I hope to do this more in a Presi-
dent’s Address which I would hope to see happening this time in November rather than in June. It always struck me, it’s a bit 
strange that the President’s Address comes at the end of the President’s term of office because, by nature, it has to be backward 
looking, so I’m proposing to make my President’s Address in November, and then this gives Normand, when it’s his turn, the 
complete freedom as to give a speech at the beginning of the year, the middle of the year or the end of the year. But I would 
like to briefly highlight what I see is the need to look at how we govern ourselves. As Brian mentioned, it was interesting that 
the both external speakers yesterday highlighted Guiding Principle 1 and putting public interest first. This has always been 
important in the CIA but I think it’s especially so in a post-Enron, post-Morris environment, the public expects more from a 
self-governing body such as the CIA than used to be the case, and so we need to review how we govern ourselves and to make 
changes where appropriate.

Some changes have already been taken. The bylaw changes yesterday on discipline, for example. Pension reviews. For the first 
time this year, we did reviews of 100 pension plan reports and the board determined earlier this week that there should be 
further reviews in 2006. Other actions that are being considered, the Continuing Education Committee is looking at our continu-
ing professional development (CPD) requirements and you can expect to see some recommendations from them within a few 
months. The Appointed Actuary Committee has recommended practice certificates for appointed actuaries, and if you have any 
questions or comments about this, Allen Loney, the chair of that committee is running a session right after this in Salon B. The 
Board task force published a paper a couple of months ago recommending how standards should be set. We had a session this 
morning, and we invite comments and, as Brian mentioned, we’re planning to add non-members to the PSC and the Committee 
on Professional Conduct. And other changes that will be started more in the next year include changes to standards of practice, 
educational notes, I think particularly in the pension area – at least three pension-related committees or task forces or working 
groups have recommended that there be new standards of practice or changes to existing standards of practice.

And when you see these reports come out, please write in, give us your comments, especially, I’ll say it from a personal point of 
view, write if you support these changes as well as if you disagree with the changes. I think it’s often natural that you write only 
if you disagree with something and we want to hear from you. But it’s awfully nice when you’re getting a barrage of complaints 
to have one person write in to say, “Keep it up, you’re doing the right thing.” It’s awfully good for your morale if you get that, 
so please write positively, as well as negatively.
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The coming year will be a busy and interesting one. I am looking forward to working with many of you. I you stay in New-
foundland, I wish you enjoy your vacations, and if you leave the island, I wish you a safe return home. This concludes the 
lunch. Thank you. [Applause.]


