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SUBJECT: Proposed changes to the Rules of Professional Conduct 
Document 203008 

This memorandum provides background and justification for proposed changes to the Institute’s 
Rules of Professional Conduct, which have been developed by a Subcommittee of the Committee on 
Rules of Professional Conduct, comprised of Jim Murta, David Burke, Mo Chambers and Peter 
Morse, and approved by the entire Committee.  A copy with the additions/changes/deletions 
highlighted is attached for the EEC’s consideration. 

The five actuarial organizations based in the United States have each recently adopted a revised 
Common Code of Conduct following extensive work by a Joint Task Force, chaired by Jack 
Turnquist, and two Exposure Drafts which elicited a significant volume of member comment.  Mo 
Chambers was a CIA Liaison to the Joint Task Force.  Revisions to the US Code of Conduct do not 
automatically result in changes to the Institute’s Rules of Professional Conduct; in fact a number of 
the US changes brought their Code more in line with the comparable CIA wording.  However, a 
number of the US changes appear to also have merit in the Canadian environment.  These and other 
changes, which the Committee on Rules of Professional Conduct (CRPC) had previously considered 
and endorsed, are proposed at this time. 

The following comments highlight the more significant changes: 

The Preamble has been expanded, to reflect the globalization of the profession. Previously, the 
Rules were primarily concerned only with compliance with the codes of conduct of other actuarial 
bodies in North America.  There is no longer any mention of specific US or Mexican actuarial 
bodies, as there has been until now, but they are folded into the definition of “recognized actuarial 
organization”. The same generalization has taken place in Rules 2 and 3 (formerly Rules 3 and 4) 
and Rule 10 (formerly Rule 11).  In addition, the changes clarify that the Rules are to be complied 
with at all times, and not only when providing professional services. 
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A “Definitions” section has been introduced, replacing the previous use of some of the Annotations 
to define certain terms, namely “confidential information” (see old Annotation 8-1), “direct user” 
(see old Annotation 6-1), “indirect compensation” (see old Annotation 5-2), and “professional 
services” (see old Annotation 2-1).  A definition has also been added for “recognized actuarial 
organization” in light of the globalization of the profession.  Where defined terms appear in the text, 
they are italicized. 

The term “professional services”, which was previously defined in an Annotation to Rule 2, has been 
used more consistently throughout the Rules and Annotations, replacing such terms as “actuarial 
services” and “actuarial communication” (see Rules 4, 9 and 19). 

Rules 1 and 2 have been combined as Rule 1, and reordered to give previous mention to the 
profession’s responsibility to the public ahead of the maintenance of the reputation of the profession.  
It should be noted that Rule 1 contains no mention of “professional services” and thus generally 
applies to all actions of a member, whether or not actuarial work is involved. 

Rule 2 (formerly Rule 3):  This Rule has been expanded to reflect the globalization of the profession 
(see comments made regarding the Preamble). 

Rule 3 (formerly Rule 4):  This Rule has been expanded to reflect the globalization of the profession 
(see comments made regarding the Preamble). 

Rules 4 and 5 (formerly Rules 5 and 6) and their respective Annotations have been modified, based 
on a prior recommendation of the CRPC, which was prepared for the former Council’s approval, but 
was deferred at that time because of the large agenda and other priorities.  The changes clarify the 
intent of the Rules, and the Annotations clarify what is meant by “full and timely disclosure”, related 
to both sources of income for the actuary (Rule 4) and conflicts of interest (Rule 5). 

Rule 4 (formerly Rule 5):  The Annotation has been modified to replace “actuarial communication” 
with “professional services” to reflect the definition.  In addition, the definition of “indirect 
compensation” has been moved to the Definitions section.  This definition has also been modified 
based on a prior recommendation of the CRPC, which was prepared for the former Council’s 
approval, but was deferred at that time because of the large agenda and other priorities.  The changes 
clarify the intent by adding examples. 

Rule 5 (formerly Rule 6):  The definition of “direct user” has been moved to the Definitions section 
with only minor inconsequential modifications. 

Rule 6 (formerly Rule 7) has been expanded to place some obligation on a member who becomes 
aware that work already completed may be misused to the detriment of the public or to evade the 
law.  Formerly, the member was simply prohibited from undertaking professional services if the 
member had a belief prior to performing the services that they may be used in such a manner. 

Rule 7 (formerly Rule 8):  This Rule has been modified to ensure consistency with the changes 
made to Rule 12 (formerly Rule 14) and clarifies that members must cooperate with the disciplinary 
process, even if this requires them to disclose confidential information, which was previously an 
implicit obligation.  In addition, the definition of “confidential information” has been moved to the 
Definitions section without modification. 
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Rule 8 (formerly Rule 9):  The requirement for “professional respect”, in addition to “courtesy”, has 
been added to this Rule and its Annotations.  In Annotation 8-3, the responsibilities of a member 
when an actuarial appointment is being changed have been clarified, especially where the outgoing 
actuary is involved in a fee dispute with the employer or client.  The addition of “internal 
communications” serves to clarify what items may be of a proprietary nature. 

Rule 9 (formerly Rule 10):  The Annotation has been modified so that the term being defined is that 
used in the Rule (i.e. “advertising and business solicitation activities” is now used in both the Rule 
and the Annotation).  In addition, the Annotation has been modified to replace “actuarial services” 
with “professional services” to reflect the definition. 

Rule 10 (formerly Rule 11):  This Rule has been expanded to reflect the globalization of the 
profession (see comments made regarding the Preamble). 

Rule 11 (formerly Rule 12):  No changes are being proposed to this Rule. 

Rule 12 (formerly Rule 14) has been improved by the inclusion of more precise wording regarding 
the obligations of a member who has been requested to provide a response to or acknowledgement of 
any communication in relation to a discipline issue. 

Rule 13:  This Rule has been left as Rule 13, instead of being renumbered as all other Rules except 
Rule 1 have been, in part due to its “notoriety” and the general identification of its subject and 
content by most members of the Institute. 

Rules 14 to 19 (formerly Rules 15 to 20):  These Rules have been left virtually unchanged, as they 
address topics covered in the General Standards of CSOP, and are to be repealed when CSOP is 
adopted.  A detailed note has been added before Rule 14 to explain when and how these Rules will 
be repealed in phases.  Please note that this question has been discussed with Ken Clark who has 
spear-headed the CSOP project since its inception. 

Rule 14 (formerly Rule 15):  No changes are being proposed to this Rule. 

Rule 15 (formerly Rule 16):  No changes are being proposed to this Rule. 

Rule 16 (formerly Rule 17):  No changes are being proposed to this Rule. 

Rule 17 (formerly Rule 18):  No changes are being proposed to this Rule. 

Rule 18 (formerly Rule 19):  This Rule has been modified since “recognized actuarial organization” 
is a new defined term.  While the CRPC did not want to modify Rules 14-19 since they will be 
repealed in the near future, it was felt that this change should be made. 

Rule 19 (formerly Rule 20):  This Rule has been modified to change the word “services” to 
“professional services” to reflect the definition.  While the CRPC did not want to modify Rules 14-
19 since they will be repealed in the near future, it was felt that this change should be made. 
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