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MEMORANDUM 
 
 

TO: All Fellows, Associates and Correspondents of the Canadian Institute of Actuaries 

FROM: Jean-Claude Ménard, Chairperson of the Task Force on Bilingualism  

DATE: April 22, 2003 

SUBJECT:  Final Report 

The Task Force on Bilingualism of the Member Services Council has completed its work according 
to its terms of reference. The task force would like to thank the members who submitted their 
comments as well as the CIA staff for its support and collaboration. 

I encourage you to read our report as I look forward to receiving further comments from you. In the 
following weeks, we will be updating the current CIA Bilingualism Policy according to the 
recommendations of this report approved by the Board. 

JCM 

 

 

 

 

 

____________________ 

Task Force Members: 

Barry Cotnam, Halifax 
Perry Teperson, Vancouver 
François Vachon, Montréal 
Jean-Claude Ménard, Ottawa, Chairperson 
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TERMS OF REFERENCE 

To review the current CIA Bilingualism Policy to determine if it is still appropriate and propose 
changes if needed. The review should take into account the new realities of the CIA (e.g., the 
Internet; increased use of electronic mail; increase in volume of documents prepared; reduction in 
deadlines for translation; increased public profile of the CIA) to make recommendations as to the 
means to improve the quality and consistency of the translations, including the idea of creating a 
panel of experts in different practice areas to review translations. 

CONSULTATION 

Input was solicited from CIA members during the last quarter of 2002. The comments received were 
on the quality of translation, on the creation of a panel of experts (volunteer basis or not), on the 
utility and cost of the translation services, and on the availability of documents in both official 
languages simultaneously. 

The task force would like to thank the members who submitted their comments. 

ISSUES ADDRESSED IN THIS REPORT 

1. Quality and Consistency of the Translations  

The current procedure for translations is described in the following steps: 

i) The French editor at the Secretariat receives most documents for translation from the members; 
ii) The editor sends the documents to an outside translation service to prepare the initial translation; 
iii)  The editor receives the translated documents and proofreads the work for quality and 

consistency;  
iv) In most cases, the documents are then sent to an actuarial reviewer who is usually a member of 

the task force or committee responsible for authoring the publication; 
v) The editor then receives any revisions from the reviewer and ensures all corrections are made; 
vi) The editor formats the documents and sends them for posting and printing. 

The task force believes that the translation should be planned ahead of time and always be part of 
any planning schedule. The quality and consistency of the translations are important and there 
should not be any problem as long as the committees send in their documents for translation early 
enough in the production process. 

The task force believes that the quality of translation is fairly good and consistent. There will always 
be room and need for improvement. When errors of translation are discovered, the CIA staff is quick 
to react and correct them. In their submissions to the task force, many members thanked the CIA 
staff for their laudable efforts with the current constrained budget. 

Recommendation #1: 

Maintain the current process of translation. 
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2. Use of a Translation Software  

Translation software has improved greatly in the last few years and can now provide a translation at 
least good enough for the reader to understand its content. The resulting quality of a software-
generated translation is still not adequate for “official purposes.” Some organizations in the federal 
government make use of translation software and have an editor to revise the resulting document so 
that it can be used for official purposes. 

IAA staff is currently working to establish an actuarial dictionary through the use of specialized 
translation software. This tool will facilitate the translation process by establishing a customized 
actuarial dictionary. The task force, the CIA/IAA staff and the Director of Communications at OSFI 
believe that a human review will always be necessary. 

Recommendation #2: 

Continue the development of a customized actuarial dictionary. 

3. Panel of Experts to Review Translations  

The idea of creating a panel of experts in different practice areas to review translations was explored. 
Some members put forward the idea of hiring, on a contractual basis, either university teachers or 
retired members. For the following reasons the task force did not adopt this suggestion: 

• CIA staff is operating under strict budget constraints. The current budget of $50,000 for 
translation purposes is not enough to hire actuaries fo r translation. 

• The task force has concerns about the speed of this proposed process, and believes that 
committee members are more interested in having the translation done quickly than in having it 
vetted by a panel of experts. The fear is that the creation of a panel of experts could result with 
longer delays. 

The task force believes that actuaries who want to offer their services to translate documents should 
do so through the existing committees or task forces. Volunteers are always welcome and needed. 

Recommendation #3: 

Encourage and promote the recruitment of bilingual members by the existing CIA committees and 
task forces. 

4. Availability of Documents in Both Languages (Simultaneously) 

Because the Internet permits mass communications, members and committees are more demanding 
about the circulation of information. Generally speaking, committees are seeking far broader input at 
the development stage of the papers they are asked to produce. 

The task force recognizes that there is a need for better planning fo r the translation process 
especially weeks before CIA meetings. The translation should be planned ahead of time and always 
be part of any planning schedule. 
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Recommendation #4: 

The task force recommends the following elements: 

1. Official documents and documents intended for, or accessible to, the general public must be 
available in both languages simultaneously. These documents are the ones accessible by the 
general public through the CIA website. 

2. Documents such as drafts of technical papers, preliminary programs of CIA meetings, committee 
reports, and routine memos to members from the Board, councils, committee chairpersons or 
staff, must be available to members in both languages simultaneously, other than in exceptional 
circumstances. These documents are the ones accessible through the Members Only Section of 
the CIA website. 

3. Documents such as agendas and minutes of meetings are available in the language in which they 
were first written by the member. Working documents, for which no member input is sought, 
either implicitly or explicitly, are considered minutes. 

4. Where a document is to be produced in both languages, the document should be available to 
members simultaneously. In exceptional circumstances, a delay of no more than one week in 
the availability of the second version should be permitted. 

5. The CIA Secretariat should make public an annual report to the Member Services Council 
(MSC) noting all situations where the documents were not made available simultaneously to the 
members, the length of each delay to publishing the document in the second language, and the 
reason for each such delay. 

CONCLUSION 

The time needed for the translation is not shown in this report since it could vary from one case to 
another. As a rule of thumb, three weeks are needed to translate a document of 50 pages and one 
week for a document of less than 10 pages. The translation is always faster if it is done once the final 
version is completed. It takes more time if the document goes back and forth between the French 
editor and the committee member. 

The task force recognizes that permitting documents to be available in only one or the other official 
language is a controversial issue. However, the task force strongly believes that a delay of no more 
than one week, used only in exceptional circumstances, is a reasonable price to pay for the benefit of 
giving members an early awareness of the Institute’s submissions sent to various publics. 
Documents available to the general public on the CIA website must always be issued in both 
official languages simultaneously 

In this report, the exceptional circumstances justifying a delay in issuing both languages 
simultaneously have not been defined because the policy should remain flexible. However, the 
accountability to the members is introduced through the production of an annual report. The report 
will improve the transparency to the members, particularly the francophone members. It will create 
an obligation to reveal each occasion where a document was not available simultaneously in both 
languages. This report will also help to define the exceptional circumstances over time. 


