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Getting Involved with the CIA
Introduction

Many CIA members would agree that the experience of actively volunteering for the
profession is truly rewarding.

As a professional body, the CIA provides support to its members by way of continuing
education, standards of practice and actuarial research, and provides a valuable contri-
bution to public policy. Together with the Society of Actuaries and the Casualty
Actuarial Society, the CIA also helps with the development of new actuaries. Many of
these activities are supported by members who volunteer their services.

As actuaries, we all benefit from the support and services that the CIA provides. In
return, many of our members offer some of their valuable time to make a contribution
to the profession. While volunteer service is not required, the CIA encourages all of its
members to contribute at least one period of volunteer service during each decade of
their careers.

Volunteer opportunities will always exist with the CIA. This booklet is provided to
assist CIA members in understanding the opportunities for service, and the benefits and
responsibilities that come with these opportunities. It gives information on the CIA
itself, its structure and operations, on how to get involved and volunteer, and also on
typical volunteer career paths.

Who Should Volunteer?

There are always many challenges that the CIA must address and these challenges
provide opportunities for members to get involved in activities that meet their interests.
Regardless of the area of expertise or the level of experience, committees and task forces
that are currently operating within the CIA can be suited to a wide diversity of member
profiles.

Therefore, members who want to devote some time and energy to benefit themselves,
their employers, and the CIA, can become volunteers and bring some personal flavour
to the workings of the CIA.
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What Do Volunteers Do?

Many of the profession’s activities, and the development of the profession itself, depend
on a strong network of committed volunteers. Volunteers contribute in many capacities
including:

• Establishment and development of Standards of Practice;
• Research and development of actuarial knowledge;
• Education and examination, including continuing education;
• Promotion of the profession;
• Contribution to public issues and interaction with external groups;
• Self-regulation; and
• Governance of the profession.

Under the present structure of the CIA, the need for volunteers and member participa-
tion is expected to increase significantly in the future. The pace of change, the evolving
financial sector in Canada, and the demands of the public will bring more issues,
challenges, and opportunities to the profession.

With the increased globalization of the profession, additional coordination and interac-
tion is required between the CIA and other actuarial organizations around the world. At
the same time, the CIA is assuming responsibilities that were previously handled by
other groups (e.g., parts of the education and examination process previously assumed
by the Society of Actuaries and the Casualty Actuarial Society).

Benefits & Responsibilities of Volunteers

Many volunteers agree that some of the best professional development that one can be
exposed to is through active participation with the CIA. This is in addition to the
workshops, seminars, and meetings that are routinely available to all members. A
volunteer is exposed to new knowledge and skills in the areas of communication,
visioning, planning, organizing, decision-making, problem solving, networking, and
advocacy. Furthermore, many good friendships have developed while working with
others that have similar interests. It is truly a very rewarding experience to be involved
as an active volunteer.

The best professional
development that one can be exposed to is
through active participation with the CIA.



Members’ involvement will vary depending on the committee or task force. A member
is expected to attend committee meetings. Committees meet typically between eight and
ten times a year. A typical teleconference lasts about 1½ hours; whereas, a typical face-
to-face meeting would be longer. A committee member is also expected to commit to at
least one task or duty within the committee. The time commitment clearly depends on
the specific task or duty, but on average represents an additional 40 hours per year. In
order to accommodate every potential volunteer, meetings can usually be attended in
person or by telephone or videoconference.

The CIA’s policy is to promote balanced representation from all parts of the profession.
Representation is evaluated on the basis of geographical distribution, years since Fellow-
ship/Associateship, areas of practice, and type and size of employer. The CIA’s Volunteer
Policy can be obtained by clicking on the hyperlink Volunteer Initiatives found on the
main page of the Members Only section on the CIA’s website at <www.actuaries.ca>.

CIA Structure

From a top-down approach, the CIA is managed by its Board assisted by the following
three councils (see the CIA organization chart on the following page):

• Practice Standards Council (PSC)
• Member Services Council (MSC)
• Eligibility and Education Council (EEC)

The CIA’s policy is to promote
balanced representation from all parts of

the profession.



The councils are responsible for the performance of specific duties and report to the
Board annually. Each council consists of a minimum of six Members and a maximum of
12 Members, including a chairperson and a vice-chairperson. Councils routinely create
committees and task forces. They initiate action on technical and professional issues.

Similarly, the committee structure consists of a chairperson, a vice-chairperson and
committee members. The chairperson and vice-chairperson’s terms of office are a
maximum of two years. Other committee members serve for up to three years. The
maximum term of service on a committee is seven years. Since many of the CIA
activities, including the terms of the Board members, are tied to the activity year running
from July 1st to June 30th, most membership terms also end on June 30th. Committee
members can rejoin a committee one year after their term of office has expired.

A task force is typically established with a specific mandate, and is expected to complete
its assignment within a set period of time, which rarely exceeds one year. Given its focus and
short duration, members of task forces will normally serve until its mandate is complete.

CIA Organization Chart
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Volunteer Support Program

The CIA, through its Member Services Council, provides new volunteers with this
booklet, which describes the CIA structure and operations. It also includes information
about the benefits of volunteering, how to get involved, roles and responsibilities of
volunteers, and where to get additional information on volunteerism.

The best source of information on the CIA structure and operations is the Members
Only section of the CIA website. Under Activities on the left sidebar of the Members
Only section, there is a description of the mandate of each committee and task force, as
well as the names of the chairperson, vice-chairperson and members currently working
in these groups. Furthermore, the section contains the objectives, accomplishments and
meeting minutes for each committee. Chairpersons and vice-chairpersons encourage
interested parties to contact them for further information on their committee’s current
mandate and activities.

The CIA has a policy on reimbursement of meeting and travel expenses. For further
details, please consult the CIA Administrative Handbook. (The Handbook is also avail-
able online by clicking “About the Institute” on the top bar.)

Chairpersons and vice-chairpersons encourage interested
parties to contact them for further information on their

committee’s current mandate and activities.



Volunteer Recognition and Awards Program

To recognize the numerous members who have made significant volunteer contribu-
tions to the CIA, a Volunteer Recognition and Awards Program was implemented in
2001. The CIA Annual Meeting features an awards presentation for members who have
reached certain milestones in their volunteer careers. A certificate and lapel pin are
presented for three different volunteer milestones as follows:

• Bronze Award: three periods of volunteer service

• Silver Award: six periods of volunteer service

• Gold Award: twelve periods of volunteer service

(One period of volunteer service typically requires a three-year volunteer commitment)

At the inception of the awards program, a number of members immediately became
eligible for recognition based on their volunteer contributions to date. An impressive
number of awards: 17 gold, 110 silver, and 225 bronze were presented to CIA members.
Here are two quotes from past recipients:

“I am delighted by the honour the Institute has awarded me. The volunteer work
that I’ve done over the years has given as much back to me as I have given to the
Institute and it’s work that I have enjoyed and learned from immensely.”

Robert M. Astley, 2002 CIA Silver Award Recipient

“I have found volunteering on CIA committees to be very fulfilling because I have
become involved in a number of interesting projects and have worked with many
members of the profession that I may not have otherwise met. The rewards of
volunteering exceed the duties!”

Brian A.P. FitzGerald, 2002 CIA Gold Award Recipient

Further information about the Awards Recognition Policy and past award recipients can
be obtained by clicking on the Volunteer Initiatives hyperlink found on the main page
of the Members Only section of the CIA website.

The rewards of
volunteering exceed

the duties!



How to Volunteer?

When applying for membership with the CIA, the application form allows you your first
opportunity to express an interest in participating on a particular committee. Subse-
quently, each year the Secretariat sends out an Applicant List Survey with the notice of
Annual Dues, which permits you to review and/or revise your selections for committee
membership at least once per year. Should your preferences change during the year, you
may edit your profile in the Members Only section of the CIA website, or alternatively,
contact the Secretariat directly to express your interest and/or to update your profile.
Upon attainment of Fellowship status in the CIA, you are sent a New Fellow application
form that contains a section where you can indicate your interest in volunteering on a
committee or task force.

Depending on the area of focus, committees require a certain level of expertise. It is up
to you to assess your level of knowledge to determine whether you would be suitable for
a specific committee. Chairpersons are always available to discuss the credentials or skill
sets that are required and/or useful to their particular tasks, and to give an insider’s
perspective as to the workings of their committee.

Committee chairpersons have access to viewing a list of members who have expressed
interest in their committee. Chairpersons use this information in succession planning
and contact interested candidates, as positions become available.

Chairpersons are always available to discuss the creden-
tials or skill sets that are required and/or useful to their

particular tasks, and to give an insider’s perspective as to
the workings of their committee.



How to Get Your Employer’s Support?

Committee membership brings value to both you and your employer. It permits aware-
ness of emerging issues that affect the profession, as well as an active role in influencing
those issues. Soft skills are developed such as presentation skills, meeting participation,
project planning, task prioritization, resource allocation, and team spirit. These are at
the heart of any and all committees. Depending on the committee, more technical skills
are also gained; those that may not be accessible within your employment position, but
which, nonetheless, would add value to the organization if attained or improved.
Interest in the profession as a whole, networking, and mentoring from outside your
company are advantages that enhance your professional development and satisfaction,
and provide added value to your employer directly through you.

Committee membership brings
value to both you and your

employer.
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