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MEMORANDUM 

 

 

TO : All Fellows, Associates, and Affiliates of the Canadian Institute of Actuaries 

FROM : Robert Stapleford, Chairperson, Eligibility and Education Council (EEC) 

DATE : April 16, 2003 

SUBJECT : Changes to the Rules of Professional Conduct 

Document 203037 

At its meeting on March 26, the CIA Board accepted the recommendation of the EEC to change the 
Rules of Professional Conduct (RPC) in accordance with the recommendations of the Committee on 
the RPC regarding changes to the rules. The report of the Committee on RPC had been discussed 
and approved by the EEC at its meeting on March 13. In accordance with the Bylaws of the CIA, the 
proposed changes are being distributed to the membership in advance of the upcoming Annual 
General Meeting in Victoria. The proposed changes will be presented to the membership for 
confirmation at the General Business Session on June 19.  

The changes being proposed are in respect of the following: 

§ Changes arising from the work undertaken in 2002 by the Committee on RPC arising from 
changes to the US Code of Conduct and changes that the Committee felt should be introduced as 
a result of their awareness of situations faced by CIA members. These changes were presented to 
the Board at its meeting in September 2002. The Board requested that the EEC and the 
Committee on RPC seek membership input on the proposed changes. This process has been 
completed and proposed changes have been modified as a result of the input received.  

§ In anticipation of the adoption of Peer Review in the Consolidated Standards of Practice, the 
RPC must be modified so that peer reviewers are not obliged to report issues of non-compliance 
to the Committee on Professional Conduct. When a member who is conducting a peer review 
under Section 1640 of CSOP faces a non-compliance situation, they would instead raise the issue 
with the member, and if the matter is not rectified or cannot be rectified, the peer reviewer would 
then report the issue to the Committee on the Application of Rules and Standards (CARS). The 
CARS is working on this standard but their work is not complete. The RPC have been updated to 
accommodate the anticipated changes.  
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In support of this action, please find the following attachments: 

1. A copy of the January 13, 2003 memorandum (enclosing the August 22, 2002 memorandum) 
that went forward to the membership in 2002 regarding the changes arising from the review 
related to the US Code of Conduct and changes introduced by the Committee on RPC. 

2. Amending Bylaw 2003-1 and a copy of the English and French versions of the RPC with the 
changes highlighted (see Appendices A and B). The membership input process lead to three 
changes to the rules. The Committee on RPC is considering how it should respond to the 
members who provided input. The membership will be asked to confirm the Board’s decision to 
approve Amending Bylaw 2003-1. 

See the end of this memo for a discussion on Confidentiality (Rule 7). 

3. Amending Bylaw 2003-2 and a copy of the proposed changes to the English and French versions 
of Annotation 13-1 to Rule 13, which are highlighted (see Appendices C and D). A copy of the 
March 3, 2003 memo (updated March 18) prepared by Tina Hobday, Legal Counsel to the CIA 
that summarizes the need for changes to Rule 13 in respect of the introduction of Peer Review. 
The membership will be asked to confirm the Board’s decision to approve Amending Bylaw 
2003-2. 

4. A Bulletin article describing the background to the changes to the CIA RPC and their 
relationship to the US Common Code of Conduct is enclosed. 

There was substantial discussion at the EEC and the Board around Rule 7 (Confidentiality). The 
change clarifies when a member must not disclose confidential information obtained through a 
professional assignment unless the member is authorized to do so by the client or employer or is 
required to do so under Rule 13, by the Committee on Professional Conduct or by another entity 
within the disciplinary process, or by law. The discussion considered the requirement that a member 
disclose confidential information to a discipline process. The American Academy of Actuaries Code 
of Conduct would not require such disclosure. Concern exists that CIA members could end up in a 
conflict situation if they worked on an assignment that originated in the USA and a discipline 
situation arose. A US client might feel violated if a Canadian member were required to release 
confidential information whereas a US actuary would not be required to release such information. 

The Committee on RPC considered the confidentiality issue very carefully and there was substantial 
discussion at the EEC and Board. The committee took the approach that required disclosure for the 
following reasons: 

§ The current set of rules requires disclosure. The change is simply clarification and not a change 
in policy.  

§ Other professions in Canada follow a similar approach to that adopted by the CIA. 

§ In practice, the Committee on Professional Conduct is sensitive to the requirement to disclose 
confidential information. They attempt to avoid putting actuaries in such situations.  
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The EEC briefly discussed the idea that we have a periodic review of the RPC rather than an ad hoc 
approach as changes dictate. For example, the Committee on the RPC could be charged to review the 
rules every 3 years. An earlier review could be undertaken if an unusual situation arose. A regular 
review offers the advantage of greater certainty when changes will be made and avoids the 
uncertainty of “banking desired changes until we have enough changes to make the effort 
worthwhile”. This idea will be explored further. 

The Members of the Institute will be asked to adopt the following motion at the General Business 
Session of the Annual General Meeting on June 19, 2003: 

Motion:  That the Board decisions to adopt Amending Bylaws N° 2003-1 and N° 2003-2 be 
confirmed. 

 Proposed by:  µ 

 Seconded by:  µ 

 

RS 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enclosures: 

1. Memorandum dated January 13, 2003 from Rob Stapleford (enclosing memorandum dated August 22, 
2002 from the Committee on RPC) 

2. Amending Bylaw N° 2003-1 (Rules of Professional Conduct) 
3. Appendices A and B: Proposed revisions to the Rules of Professional Conduct – English and French 
4. Amending Bylaw N° 2003-2 (Rule 13 and Annotation 13-1 – Peer Review exemption) 
5. Appendices C and D: Proposed revisions to Annotation 13-1 to Rule 13 – English and French (Peer 

Review exemption) 
6. Memorandum dated March 3, 2003 (updated March 18) from Tina Hobday, legal counsel to the CIA 

(Peer Review exemption from Rule 13) 
7. Bulletin article  


