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What a Difference 10 Years Can Make:
The CIA a Decade Later

By Rick Neugebauer

of volunteerism to do the work of the Institute.
However, I have observed in recent years that it has
been more difficult to find volunteers for some of
the more demanding positions, such as President,
than it was a few years ago. It appears that the
demands of the volunteer positions, and normal
job and family responsibilities are in conflict more
than they have been in the past. This has also been
the case at the Society of Actuaries where a signifi-
cant number of recent presidents have either been
retired, semi-retired, or made arrangements to be
relieved of their normal work day responsibilities
for the duration of their term of office. Similarly,
I am seeing a larger number of retired or semi-
retired CIA members taking their place among the
volunteer contingent to ensure that the work of the
Institute is carried out. Along with the dedication
to the profession, these members of the CIA are
proud of the work they do and proud of their
contribution to society.

One area where I have seen a significant change
is in the area of technology, in particular, commu-
nication technology. This, however, is not unique
to the CIA, but rather, it is a reflection of the
environment in Canada and globally. Ten years ago
the CIA communicated with its members by mail,
and courier service. Urgent communications were
conducted by fax. Fifty and sixty-page faxes to com-
mittees were not uncommon. Routine
communication with members was generally done
through the Bulletin and periodic mailings.

W
hen Randy Dutka, the Board Bulle-
tin editor, asked me to write a lead
article for the Bulletin, I was initially
flattered, and thought it was a good
idea at the time. However, now that
I have already missed my deadline,
it is not so easy anymore! At the outset, I

wish to assure readers that this article will not be
about actuarial science!

Prior to my selection and appointment as ex-
ecutive director of the CIA in May of 1993, I had
just completed 30 years of service with Canada’s
military. I held a variety of staff and command
positions in Canada and Europe during those 30
years, while at the same time I was achieving pro-
motion and greater responsibility. With tongue in
cheek, my personal observation of the military’s
concept of “volunteerism” was to say, “YOU, YOU,
and YOU will do such and such!” However, after
my first few months of work with the CIA, I very
quickly realized and was profoundly impressed, as I
am today, that the concept of volunteerism in the
CIA was fundamentally different. I was truly awed
by the dedication and service of its members, a
spirit still alive and well, ten years later.

I have received many phone calls over the years
from members close to retirement or recently re-
tired who said to me, “Rick, I would like to be a
volunteer for the CIA. The profession has been good
to me and I want to give something back.” Indeed,
the CIA could not exist without this very high level

http://www.actuaries.ca
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The turnaround time for communication
by letter was normally two to three weeks,
and this was considered routine and ac-
ceptable. The CIA Secretariat did not have
an electronic network. It had a mixture of
PCs and Macintosh computers of varying
vintages, using incompatible software
even between like-types of computers.
Voice-mail was non-existent (some mem-
bers will cheer!!).

Today, we have an expectation that
the e-mail sent at 9:00 am should be an-
swered by 1:00 pm. Any greater
turnaround time could cause the sender
to question the delay. Rapid mass com-
munication through e-mail, and using the
“cc” function has enabled us all to gener-
ate and forward information at an
extremely high volume and frequency.
The ability for mass communication with
multiple addressees through modern e-
mail and web-based systems is both a boon
and a curse. Individuals bear a heavy price
for ignoring their e-mail for two weeks!
We have all come to rely on instantaneous
communication and many are over-bur-
dened with the task of keeping up with
the inbox which could result in longer
workdays and unexecuted assignments.

 This expectation to communicate
more quickly with more individuals has
also impacted the level of activity within
the CIA. Prior to the 2000 reorganiza-
tion, the CIA governance structure
consisted of a Council of 21 members
supported by 40 to 50 committees and
task forces to do the work of the Insti-
tute. Much of the Council’s time was taken
up by dealing with relatively routine proc-
ess issues, many of which were the result
of its governance structure and embed-
ded in Bylaw requirements. Little time
was left for the Council to analyze the
major issues facing the profession and to
ensure its long-term sustainability. This
was recognized, and the CIA reorganized
into a Board supported by three councils
that were empowered to act in their re-
spective areas of jurisdiction (i.e.,

education, standards of practice, and
member services). This empowerment to
the councils permitted much greater ac-
tivity in many areas of the CIA, and at the
same time provided the Board with the
opportunity to identify and prioritize the
key issues facing the profession, and to
assign the appropriate council or task
force to address them. The new Board
and councils required staff support, most
of which came from the existing CIA staff.

Overall, the change in governance
structure has enabled the CIA to become
more proactive in many external public
policy issues, while simultaneously im-
proving the service to members.
Nevertheless, one aspect of the CIA’s gov-
ernance structure remains controversial
and that is the general acceptance crite-
rion for the adoption of standards of
practice. The current requirement for
“general acceptance” places severe restric-
tions on the Institute to react quickly to
changing situations and even to agree on
fundamental changes to standards such
as peer review, pension plan funding, and
commuted values. I believe that the pro-
fession will have to readdress this issue
so that it can meet its responsibilities to
its stakeholders and its publics.

The increase in CIA activity and the
ability to communicate more quickly and
with more members has had a significant
impact on the Secretariat of the CIA. New
demands to complement the strides in
communications have been made on the
staff. Paper communication has been aug-
mented by web and e-mail commu-
nication. Documents had to be converted
to provide an online library of CIA stand-
ards and other key documents required
by members. The staff had to be provided
with the tools to be able to do this work.
In the spirit of service to members, alter-
nate ways of communicating were
developed so members now have the op-
tion of receiving their information by the
traditional paper method or online. Vot-
ing can now be done electronically or on

mailto:secretariat@actuaires.ca
http://www.actuaries.ca
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Mike Lombardi Brian A.P. FitzGerald

paper, and members are frequently asked
for their opinions in electronic or paper
surveys. Members have even advanced the
idea of being able to participate in virtual
meetings. What the future holds for com-
munication is anyone’s guess, but I doubt
that the demands on all of us will lessen.
On the other hand, mass communication
is a powerful tool that must be used wisely
by the Institute and its members otherwise
real communication of important issues will
suffer due to information overload.

The CIA staff has not increased appre-
ciably over the years. Rather, some
positions have been made redundant and
some new ones have been created. Job
descriptions have also been rewritten to
provide the new level of support that has

2003 CIA Election Results

New Directors

Secretary Treasurer
Geoffrey I. Guy

President President-elect

become expected. Notwithstanding the
increased demands and skill sets required,
the Secretariat staff has been proud of the
support that it provides to members and
the public.

The CIA has been a fair employer
throughout this time, providing the staff
with the tools and the environment con-
ducive to the good work that it does.
Relationships between committees, coun-
cils and the Board and the staff have
always been extremely good. The volun-
teers do not attempt to do the work of the
staff, and the Secretariat staff fully under-
stands that policy issues rest with the
elected and the appointed volunteers. It
has been a very happy staff/member rela-
tionship over the past decade.

All in all, I have been exceptionally
pleased with the level of support and dedi-
cation that has been provided to the
membership by a relatively small group
of dedicated and determined staff mem-
bers. It has been extremely rewarding and
challenging.

After ten years it is now time to leave
and to find new leadership for the staff at
the Secretariat. This fall the CIA will be-
gin the process of the selection and the
identification of a new executive director
for the CIA.

It has been a privilege indeed to have
worked with so many dedicated volunteers
and members of the CIA staff. Thank you.

Rick Neugebauer is the Executive Director of the
Canadian Institute of Actuaries.

Wayne R. Berney
Douglas W. Brooks
Paul F. Della Penna

Marthe Lacroix
James H. Murta

Congratulations to these members elected in the 2003 Elections.
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President’s Corner

Educating the Actuaries of Tomorrow
By A. David Pelletier

selves cramming as much information
into their heads as possible. This may
not be helping the development of
communication or teamwork skills, or
business acumen, so important in the
work environment.
Perhaps still too much focus is placed
on “expected values” and not enough
on the dispersion around the expected
value. The kinds of products, plans,
and investments we work on, and the
services we provide, get increasingly
more complicated, and more of our
attention needs to be focussed on risks
“in the tail of the distribution.” Is
enough emphasis put on that focus?
Too much siloing in the way our
skillset is taught, so that students and
actuaries alike see themselves as
general insurance specialists, or life
insurance specialists, or pension
specialists or whatever, rather than as
professionals trained in measuring and
managing risk.
Perhaps jamming too much into the
requirements for Fellowship, rather
than recognizing that Continuing
Professional Development (CPD) has
an important role to play as well.
What is the profession doing about

these challenges? Worldwide it’s been
undertaking what in some areas has been
labelled a fundamental review of the its
approaches to education. In particular,
the UK, Australian, and North American
bodies have worked closely together to
redefine what the expectations should be
of a Fellow and an Associate, and have
attempted to achieve as much consistency
as possible in their programs.

One interesting initiative undertaken
by our energetic Eligibility and Educa-
tion Council (EEC) was a survey of the
universities in Canada offering actuarial

courses, to explore whether there are ways
that we could be making better use of the
university system in our education proc-
ess while still maintaining standards at
appropriately high levels. If, for example,
we were to find a way to accredit particu-
lar courses at particular universities
(perhaps with different passmarks), and
even expand the range of courses offered
there, some of the problems raised above
could be diminished in importance.

The results of the survey have been
analyzed by the EEC and been provided
to the Society of Actuaries (SOA) and the
Casualty Actuarial Society (CAS), both of
whose exams we now co-sponsor. It’s in-
teresting that as the SOA begins to shape
its new syllabus, it is giving considera-
tion to, rather than examining certain
subjects, having them “validated by rel-
evant learning experiences.” While the
number of subjects being proposed for
treatment that way is still small, it is a
beginning. Given the smaller number of
universities in Canada, this is something
where ultimately we could lead the way if
we felt that greater use of universities
helped better achieve our objectives.
However, we’d want to have a clear un-
derstanding in advance as to how the SOA
and the CAS would react to this!

Another innovation that shows con-
siderable promise is the introduction of
the notion of the Actuarial Control Cycle
into the syllabus. This is a notion first
penned by Jeremy Goford, now President
of the Institute of Actuaries in the UK,
back in the late 80s when he generalized
the nature of what actuaries do into the
form of the “control cycle”. This approach
is based on a simple problem-solving al-
gorithm (understand the problem, develop
and implement a solution, monitor the
solution’s effectiveness, repeat as neces-

B
ack in the Janu-
ary President’s
Corner, I dis-
cussed market
opportunities
for actuaries,
and mentioned

the work being done
by the Society of Ac-
tuaries in this area,

as well as what’s being done by our own
Task Force on Enhancing the Demand
for Actuaries. One of the conclusions that
our task force reached quite quickly was
that if we want our current and potential
clients, employers, and other users of our
work to recognize the value of what the
credential brings, we’d better be sure we’re
educating ourselves accordingly. Does our
approach to education support our vision
for the profession? And does it serve to
attract the outstanding kinds of candi-
dates we want?

Some of the issues we face currently
include:

Long travel time. Lots of people fin-
ishing, especially in the US, are well
into their 30s, which is well beyond
the age by which many other profes-
sionals have achieved their credential.
This is hardly an attractor!
Extensive use of volunteer resources,
resources which perhaps could be put
to better use for the benefit of the
profession and the public.
Perhaps overuse of the self-study ap-
proach. The “image” problems I
referred to in that earlier President’s
Corner may at times arise because,
while other professionals are involved
in a more group-work setting within a
university or similar environment, our
emerging professionals are spending
months and years huddled by them-
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sary), and cuts across all areas of actu-
arial science.

The Australians have been the first to
make use of this in their education sys-
tem, and one whole course in the
Australian syllabus is built around this
notion. Their new textbook Understand-
ing Actuarial Management: The Actuarial
Control Cycle is hot off the press, and I
highly recommend it to all actuaries
(available for ordering through <www.
actuaries.asn.au/>. I haven’t read the
whole book as yet, but the chapter on
professionalism is outstanding). The book
draws on various specific applications of
actuarial science as examples, but strives
to focus on the underlying problem-solv-
ing methodology, thereby better enabling
the young actuary to see his/her skillset
as a broadly applicable one, rather than
as a narrow “siloed” specialty.

Both the UK exams and the exams
that we co-sponsor with the Society of
Actuaries are making use of that approach
for one course in their respective syllabus

revisions (the UK probably by 2005, in
our case a bit later). The Society’s work-
ing group involved with the syllabus
revision is looking at this course as
something other than the traditional ex-
tensive-self-study-followed-by-a-huge-exam
approach. Instead it is considering a se-
ries of modules with some homework, an
on-demand exam partway along, and a
seminar. Some element of “business acu-
men” is to be introduced as well. This
openness to explore non-traditional means
of delivery and assessment of the material
is encouraging.

Another initiative being considered by
the SOA, which we at the CIA have ac-
tively encouraged, is the development of
an FSA specialty track in risk manage-
ment. This is an area where, in our view,
the CAS and the SOA could usefully come
together in developing a course, as both
sides have much to offer in this area.

Most of the discussion above has
focussed on the education of new actuar-
ies. Not to forget our existing members,

the EEC established last year a Task Force
to Review CPD Requirements. It’s impor-
tant that we keep ourselves properly up
to speed, and that the CIA finds ways to
make that process as effective and mean-
ingful as possible. This task force will be
reporting in the coming months.

So, the architects of the education
process of our profession, here and
abroad, are looking with fresh eyes at new
material and new approaches to present-
ing that material, all with the objective to
train our future actuaries for the broader
range of opportunities that will await
them. Thanks go to our EEC, its Chair
Rob Stapleford, and the various commit-
tees working with it as it supports this
effort.

This is my last President’s Corner.
It’s been a pleasure serving you as Presi-
dent over the last year as we continue to
build the profession. My best wishes go
to Mike Lombardi as he takes over
following the June meeting. Watch this
space for Mike’s column in October!

New “Find an Actuary” Service
By Christian Levac

Breakdown, Pensions, Civil Litigation,
etc.); and/or a geographical area; and/or a
language preference. After accepting the
disclaimer, the results of your search will
be displayed. To obtain additional infor-
mation about a member, you can click
the “Select” arrow next to their name.
Buttons will allow you to return to the
previous results list or to perform a new
search. The search criteria will default to
your previously selected settings and your
acceptance of the disclaimer will remain
until you leave this section of the website.

Members wishing to add their names
to this list can do so by logging into the

A
 new service has been added to the

CIA website to help the public,
and legal and judicial professio-
nals locate actuaries practising in
the Actuarial Evidence practice area.

It can be found in the “ABOUT THE
INSTITUTE” section of the website or
by using this convenient new address
<www.FindAnActuary.ca>.

This referral service will enable us-
ers to locate Fellows who have
volunteered to have their names appear
in this public directory. You will be able
to limit your search by selecting a spe-
cific sub-practice area (Marriage

Members Only section of the CIA
website, and then maximize “MANAGE
YOUR ACCOUNT” and select “Add/
Update your Information in the ‘Find
an Actuary’ Directory.” Simply check
off in the grid the geographical area
where you practise, and check your sub-
practice areas. You must also specify
whether you are an active or observer
member of this practice area. Fellows
wishing to have their names added to
the public referral service must also
agree to the disclaimer by indicating
whether they wish to have their names
appear in the public directory.
Christian Levac, is the CIA Webmaster.

President’s Corner

http://www.actuaries.asn.au/
http://www.actuaries.asn.au/
http://www.FindAnActuary.ca
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Chief Actuary Bill Gets Second Reading

ary for Canada. It believes we need to use
the actuarial discipline to ensure a sus-
tainable health care system. It states that
an independent medical actuary is needed
to provide professional, unbiased, un-
political advice to policy makers and leg-
islators at provincial and federal levels on
design, funding, impact of possible
changes, et cetera. Therefore, this is a time
when professional expert people in our
country are calling for more independent
actuarial input into the way our social
programs are managed and designed.”

Myron Thompson, a Canadian Alli-
ance MP from Wild Rose, Alberta, who
had worked in the insurance industry and
was familiar with the work of an actuary,
thought the proposal of an independent
chief actuary was a “great idea.” On the
subject of actuaries, Mr. Thompson re-
marked, “They are real number crunchers
and they seem to be very accurate in their
work, especially if they are not influenced
by outside bodies. Therefore I certainly
agree with the idea of an independent
chief actuary.”

There was also opposition to the Bill
from Parliamentary Secretary to the Prime
Minister, Rodger Cuzner. He explained
that a new independent chief actuary was
not necessary because the existing office
of the chief actuary is fulfilling its man-
date. He stated that, “It is essential that
confidence in Canada’s public pension
system remains high, which, without
question, it is. This is for good reason.
Canada has been recognized internation-
ally as a model in providing adequate
retirement income for seniors while main-
taining the affordability and sustainability

of the retirement income system in the
face of population aging and economic
change. The strength of our public pen-
sion system was an important factor in
this conclusion.”

In response to Mr. Cuzner’s opposi-
tion, Bloc Québecois MP from Joliette,
Pierre Paquette, affirmed his party’s sup-
port of the proposed legislation. In his
closing remarks, he stated, “It seems to
me totally obvious that creation of the
office of the chief actuary of Canada would
raise the confidence level, as well as the
accountability level, not only of public
servants but also of the government as a
whole as far as these programs are con-
cerned. Moreover, as has been pointed
out by the member for Calgary-Nose Hill,
the sponsor of this bill, the Canadian
Institute of Actuaries supports her pro-
posal. I can also assure her of the support
of the Bloc Québecois.”

NDP member from Regina-
Qu’Appelle, Lorne Nystrom, was also in
favour of the Bill likening the position of
Chief Actuary of Canada to the Chief Elec-
toral Officer who is responsible to the
House of Commons and not the Govern-
ment of Canada. He explained, “That gives
the position an air of credibility in terms
of being more aloof from politics or from
the government of the day.” Mr. Nystrom
urged members to support the long-over-
due bill.

The Progressive Conservatives also
supported the legislation. Rex Barnes,
PC member from Gander-Grand Falls,
stated that Bill C-421 “is a commen-
dable bill and worthy of attention,
support and passage.” He spoke about

O
n May 15, 2003, Diane
Ablonczy, MP for Calgary-
Nose Hill, introduced a Private
Member’s Bill in the House of
Commons to provide for an
independent Chief Actuary of
Canada. Bill C-421, called
the Chief Actuary Act, would

require that this position report directly
to the House of Commons on the activi-
ties of his or her office.

Part of the history of this Bill may lie
in a CIA submission made to the Depart-
ment of Finance in May 1999 and
circulated widely to officials in Ottawa,
and members of the opposition. The sub-
mission commented on possible reforms
to financial services legislation, and in-
troduced the concept of an independent
Office of the Chief Actuary, comparable
in status to the Auditor General, respon-
sible and accountable directly to
Parliament.

According to the Hansard record of
this parliamentary debate, Diane Ablonczy
explained to the MPs what an actuary is,
what an actuary does, what a Chief Actu-
ary is, and why we need to make this
individual independent. Ablonczy stated,
“The bottom line is a need for Canadians
to be absolutely sure that the true state of
their public pensions is not being hidden
because the pension watchdog is not in-
dependent.”

During the course of the debate,
Ablonczy mentioned the CIA and its ini-
tiative calling for an independent Medicare
Actuary for Canada. She stated that, “The
Canadian Institute of Actuaries recently
called for an independent medicare actu-
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accountability, transparency and ethics,
and how an independent chief actuary
“would ensure that important issues such
as pensions would be out in the open and
it would ensure that the best interests of
pensioners and others would be looked
after.”

Canadian Alliance MP from Edmon-
ton North, Deborah Grey, also rose in
support of Bill C-421. She remarked that,
“We know that actuaries are managers of
details...They are proud of their work and
proud of the Canadian Institute of Actu-
aries to which they belong.” In the course
of the debate, Ms. Grey went into great
detail about actuaries, singing their praises

about the work that they do and the ad-
mirable qualities that they possess. In
closing, she remarked, “I would say that
the sooner we get on with this legislation
the better.”

Finally, Murray Calder, the Parliamen-
tary Secretary to the Liberal Minister for
International Trade, rose to oppose the
bill. His argument was that the current
chief actuary is impartial and serves with
objectivity and accountability. Mr. Calder
stated that as a public servant, the exist-
ing chief actuary’s responsibilities are clear
under the present structure and report-
ing relationships.

From the record of the debate, it is

apparent that the participants were well
informed and well prepared to voice their
arguments for and against the proposed
legislation. Bill C-421 had one hour of
debate and it will now be added to a list
of bills that require further debate. This
will probably happen in the fall of this
year.

To read the entire transcript, please
access the Hansard record at the follow-
ing link: <www.parl.gc.ca/37/2/parlbus/
chambus/house/debates/103_2003-05-15/
HAN103-E.htm#OOB-556741>; French:
<www.parl.gc.ca/37/2/parlbus/chambus/
house/debates/103_2003-05-15/han103-
F.htm#OOB-556741>.

2003 Stochastic Modeling Symposium

using stochastic modeling techniques; and
Risk management.
We have also lined up two great lunch-

eon speakers. On Thursday, our luncheon
speaker will be Henry Hengeveld from
Environment Canada. His presentation
will outline how to deal with scientific
uncertainty when assessing the risks of
climate change, exemplifying that
actuaries are not the only ones having to
deal with uncertainties and dynamic mod-
els. Friday’s luncheon speaker is Phelim
Boyle from the University of Waterloo.
He will discuss how long-term financial
guarantees caused the fall of one of the
oldest and most prestigious insurance
companies. He will describe how these
long-term financial guarantees are priced
and how they can be properly managed.

To relax before you sit down and lis-
ten to all of the great papers being
presented at the symposium, we invite
you to join us on Wednesday, September
3rd at 5:00 pm for a welcoming reception
at the Crowne Plaza Hotel. Following the

welcoming reception, we will walk next
door to the SkyDome, home of
major league baseball’s Toronto Blue Jays,
to see what the visiting New York Yan-
kees are up to. Make sure to send in your
registration form by August 5th to obtain
a complimentary ticket to the game in a
section reserved for symposium attendees.
Additional tickets in the reserved section
can be purchased at the group rate for
your guests.

Visit the 2003 Stochastic Modeling
Symposium’s website at <www.actuaries.
ca/meetings/stochasticsymposium_e.html>
for up-to-date information on the symposium.

If you have any questions regarding
the symposium, please feel free to e-
mail one of the following Organizing
Committee members: Robert Berendsen
<RBerendsen@mow.com>; David Gilliland
<dg@ggy.com>; Martin Roy <mroy@
ymg.com>; Ken Seng Tan <kstan@
uwaterloo.ca>.

We look forward to seeing you in
Toronto.

T
he 2003 Stochastic Modeling Sym-
posium will take place at the
Crowne Plaza Toronto Centre on
September 4 and 5, 2003. The
objectives of the symposium are:
1) to build on the 1999 Sympo-
sium on Stochastic Modeling for Vari-

able Annuity/Segregated Fund Investment
Guarantees; and 2) to develop and pro-
mote other actuarial applications for
stochastic modeling techniques. The sym-
posium is being co-sponsored by the CIA,
the SOA and the Actuarial Foundation.

We are pleased and excited by the re-
sponse to the Call for Papers. About 30
papers will be presented at the sympo-
sium and they will be grouped under the
following categories:

Latest development in regime switch-
ing lognormal models;
Stochastic modeling of long-term stock
returns;
Stochastic interest rate models;
Building efficient scenarios;
Valuation, pricing and other applications

http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/HAN103-E.htm#OOB-556741
http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/HAN103-E.htm#OOB-556741
http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/HAN103-E.htm#OOB-556741
http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/han103-F.htm#OOB-556741
http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/han103-F.htm#OOB-556741
http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/han103-F.htm#OOB-556741
http://www.actuaries.ca/meetings/stochasticsymposium_e.html
http://www.actuaries.ca/meetings/stochasticsymposium_e.html
mailto:RBerendsen@mow.com
mailto:dg@ggy.com
mailto:mroy@ymg.com
mailto:mroy@ymg.com
mailto:kstan@uwaterloo.ca
mailto:kstan@uwaterloo.ca
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Volunteerism, Alive and Well in the CIA!
By Bob Sharkey

CIA and joint CAS/CIA E&E committees.
Service recognition will commence in
2004 retroactive for service after January
1, 2002.

2. Promoting Volunteerism
It is the policy of the CIA to actively

promote volunteerism amongst its mem-
bers, to set volunteer expectations for its
members, and to manage its volunteer
resources in an equitable and effective
manner.

Many volunteers agree that some of
the best professional development that
one can be exposed to is through active
participation with the CIA. The broad
support of CIA volunteers provided by
employers is a strong indication that the
value is widely recognized. A volunteer is
exposed to new knowledge and skills in
the areas of communication, visioning,
planning, organizing, decision-making,
problem solving, networking and advocacy.

The experience of actively volunteer-
ing for the profession is truly rewarding.
The rewards of volunteering exceed the
duties. Volunteering brings value to both
you and your employer.
“Getting Involved with the CIA”
Booklet

The CVI has developed a “Getting In-
volved with the CIA” booklet. The booklet
has just been distributed with a covering
letter from the CIA President to all mem-
bers with less than 10 years of Fellowship,
all attendees at the June Annual Meeting
in Victoria, and to all new members of
the CIA. Members are encouraged to re-
view the booklet, which can be accessed
on the CIA website at <www.actuaries.ca/
publications/2003/203035e.pdf>.

The purpose of the booklet is to pro-
mote volunteerism and to provide useful
information to potential new volunteers.
Topics covered include:

The benefits to members, employers
and the profession from volunteering;
Who should volunteer?
What do volunteers do?
Benefits and responsibilities of volun-
teers
CIA structure
Volunteer support program
Volunteer recognition program
How to volunteer
How to get your employer’s support
This booklet will be updated and im-

proved periodically in the future, taking
into account feedback received. Each new
member will receive a copy of this book-
let at the time of becoming a new member.
CIA Website Enhancements

It is the policy of the CIA to promote
CIA volunteerism by setting out proce-
dures to support volunteer staffing.

Committee chairpersons can view an
applicant list for their committees and an
applicant list for any committee online by
clicking on their committee in the Mem-
bers Only section of the CIA website.
Chairs are reminded of the importance of
using this tool to recruit new members in
order to respond to the member’s ex-
pressed interest and to reach as broad a
membership base as possible.

It is the policy of the CIA that com-
mittee and other volunteer groups operate
in a transparent fashion to the extent ap-
propriate under the circumstances.

Many committees and task forces are
now regularly posting their minutes and
work products and plans on their respec-
tive webpages. Committee and task force
membership and mandates are also posted.
Chairs are reminded of the importance of
keeping this website information complete
and up-to-date. This is an effective com-
munication and recruiting tool and
promotes transparency. Members are en-
couraged to find out more about

O
ne of the objectives of the Com-
mittee on Volunteer Initiatives
(CVI) is to keep CIA members
aware of its activities on a regular
basis. The following are some key ini-

tiatives that the committee has been work-
ing on:

1. Celebrating Volunteerism
It is the policy of the CIA that volun-

teers should be recognized.
Award Recognition Ceremony

Each CIA volunteer who successfully
completes three, six or twelve periods as
a volunteer receives a certificate of serv-
ice signed by the President and a pin. The
certificates and pins for these three levels
of service are graded bronze, silver and
gold. The CVI sponsors an exciting multi-
media Award Recognition Ceremony at
each CIA June meeting at which the gold
and silver certificates and pins are awarded
and bronze recipients are recognized. At
the first ceremony in 2001, an impressive
number of awards were presented: 17
gold, 110 silver and 225 bronze. The CIA
will be adding material to its website to
celebrate its volunteers online.
Thank-you letters for CIA Volunteer
Service

Council, committee and task force
chairs are responsible for issuing thank-
you letters to each member leaving after
successful completion of a period of serv-
ice. Council chairs are responsible for
issuing thank-you letters to chairs and
vice-chairs of committees and task forces
on completion of a term of office.
Volunteer Recognition Policy

The “Volunteer Recognition Policy”
may be accessed by clicking on the “Vol-
unteer Initiatives” button on the home
page of the Members Only section of the
CIA website. Recently the policy has been
updated to recognize service on joint SOA/

http://www.actuaries.ca/publications/2003/203035e.pdf
http://www.actuaries.ca/publications/2003/203035e.pdf
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committees and task forces of interest to
them in this way.

Members can add their names to the
applicant list for specific committees by
clicking at any time on the applicant but-
ton displayed prominently on each
committee webpage in the Members Only
section of the website.

Important volunteer policy and vol-
unteer information can be accessed by
clicking on the “Volunteer Initiatives”
button on the home page of the Members
Only section of the website. Enhance-
ments to celebrate CIA volunteer service
online and to make other important vol-
unteer documents more accessible to the
membership are in development.

3. Supporting Effective Volunteer Management
by CIA Leaders

It is the policy of the CIA to promote
CIA volunteerism by setting out guide-
lines for the effective management of
volunteer groups.
Leadership Training Sessions at CIA
Meetings

Leadership training sessions were of-
fered twice in 2002 to all chairpersons
and vice-chairpersons. At both sessions,
two experienced chairpersons made brief
presentations and led discussions on re-
cruiting/succession planning, time and
project management, people and perform-
ance management, communications and
record keeping, assistance available from
the Secretariat, and the CIA structure and
operations. Both the President and the
Director of Volunteer Initiatives attended
both sessions.

Although there is a need to provide
leadership training to new chairs and vice-
chairs, experience with leadership training
sessions has been mixed. In many ways,
both leadership training sessions were
successful. The facilitators were excellent,

the content was good, discussions and
questions were productive and feedback
was positive. Unfortunately, despite ac-
tive promotion, attendance was poor.
Other activities at or before CIA meetings
compete for attendance. Chairs and vice-
chairs are extremely busy, and may not
have the time to dedicate to a session that
focuses on management skills only.

Many chairs and vice-chairs are expe-
rienced and have had prior CIA leadership
positions. Their needs are quite distinct
from those of new chairs and vice-chairs.
Therefore, future training and informa-
tion sessions at CIA meetings will be
targeted at new chairs and vice-chairs,
and members looking forward to assum-
ing a leadership role. The needs of
experienced chairs and vice-chairs are best
addressed through the councils or through
existing or specialized training sessions,
such as the media relations training pro-
grams arranged by the Public Relations
Committee.
Council Sponsorship of Leadership
Training

Two councils have held meetings with
chairs and vice-chairs of their commit-
tees and task forces, which included a
brief presentation on volunteer issues
from the Director of Volunteer Initiatives.
The CVI supports the view that council
chairs are partially responsible for leader-
ship training for the chairs and vice-chairs
of their volunteer groups. They are en-
couraged to hold such meetings
periodically in order to cover both busi-
ness and leadership training topics.
Volunteer Management Best Practices
Handbook

It is the policy of the CIA to promote
CIA volunteerism by setting out guide-
lines for the effective management of
volunteer groups.

The CVI has developed a “Volunteer

Management Best Practices” handbook.
In May 2003, the handbook was distrib-
uted with a covering letter from the CIA
President to all chairs and vice-chairs of
CIA committees and task forces, and to
all Board and council members. Members
are encouraged to review this handbook,
which can be accessed on the CIA website
at <www.actuaries.ca/publications/2003/
203033e.pdf>.

The purpose of the handbook is to
provide a consolidation of “best practices,”
and a reference for chairs and vice-chairs.
Topics covered include committee/task
force membership issues, annual planning,
meetings, and communication. This hand-
book will be updated and improved
periodically in the future, taking into ac-
count feedback received. Each new chair
and vice-chair will receive a copy of this
handbook at time of appointment.

Bob Sharkey, FCIA is the Chairperson of the Com-
mittee on Volunteer Initiatives.

Pay Dues By July 18

Early in May, you received your
invoice for membership dues
payable June 1, 2003. Billing covers

the period from June 1, 2003 to May
31, 2004. To avoid penalty, payment
by cheque or credit card must be sent
no later than July 18, 2003.

For information, please refer to the
notes included with your invoice, or
contact Anne Lamarche in the Ac-
counting Department at (613) 236-8196,
ext. 102; fax: (613) 233-4552; or e-mail:
<anne.lamarche@actuaries.ca>.

http://www.actuaries.ca/publications/2003/203033e.pdf
http://www.actuaries.ca/publications/2003/203033e.pdf
mailto:anne.lamarche@actuaires.ca
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CIA Volunteer Demographics and Trends
By Bob Sharkey

November 1998 to January 2002, unless
otherwise specified.

The number of volunteers increased
to 377 in January 2002 from 320 in
November 1999. The volunteer partici-
pation for CIA Fellows has remained
steady at 15%.

The Ontario volunteer percentage de-
clined from 66% to 60%, but remained
above the membership percentage of 57.
The Québec volunteer percentage in-
creased from 18% to 20%, but remained
below the membership percentage of 29%.
Volunteer participation in Atlantic and
Western Canada both remained steady and
above the membership percentage. Fel-
lows residing outside Canada participate
at about the same level as Fellows resid-
ing in Canada.

The volunteer percentage of those
within two years of Fellowship was steady
at 4% compared to membership at 9%.
The volunteer percentage for this group
will increase in the future now that the
service on SOA and CAS eligibility and
education committees will be recognized.
The volunteer percentages for those three
to five years, and six to ten years from
Fellowship, are steady at about the mem-
bership level of 9% and 20%, respectively,
demonstrating that recent Fellows are
volunteering at healthy rates. The volun-
teer percentage for those 11 to 20 years
from Fellowship is 37% compared to the
membership percentage of 28. Those 21 or
more years from Fellowship volunteered at
exactly their membership percentage.

The volunteer percentage of actuaries
practising in life insurance, P&C, pen-
sions, non-traditional, and actuarial
evidence areas each exceeded their mem-
bership level. The volunteer percentage
of actuaries who were out of work or prac-
tised in non-actuarial areas was below
their membership percentages.

The volunteer percentage for life in-

surance companies declined from 29% to
26% compared to a membership percent-
age of 34. The volunteer percentage for
consulting firms increased from 48% to
52% compared to a membership percent-
age of 45. These two trends are cause for
some concern, especially if they are con-
firmed by the 2003 study. The volunteer
percentages for P&C companies, reinsu-
rance companies, government, university/
colleges, and other remained steady at
about the membership percentage.

Multiple volunteer participation is of-
ten necessary and provides desirable links
between groups and transitions between
volunteer activities. However, it can block
new volunteers, dilute the contribution
from overworked volunteers, and lead to
burn out. Committee chairpersons are
encouraged to recruit volunteers not cur-
rently serving on other committees to
promote the broadest possible participa-
tion from the profession.

The committee applicant list, avail-
able to chairpersons online, has infor-
mation about the current membership of
applicants on other committees and task
forces. The percentage of those serving
once, twice, and thrice was 71%, 21%,
and 6%, respectively. The percentage of
those serving four to seven times was 3%.
As can be expected, the high multiple
counts relate to key CIA roles, such as
President (current, past), Vice-President,
Secretary-Treasurer, and Board and coun-
cil members.

It is the policy of the CIA to promote
volunteerism by setting out terms of of-
fice for members of volunteer groups that
promote regular and systematic turnover
of membership and offices.

Members and chairs often exceeded
CIA guidelines for terms, usually briefly
or for good reason. Council chairs have
been advised of a few potential areas of
concern for their follow-up.

I
t is the policy of the CIA to pro-
mote balanced representation
from all relevant parts of the pro-
fession for its volunteers as a
whole. Each volunteer group is
encouraged to include represen-
tation from all parts of the profes-
sion, as appropriate. Typically,
representation of all relevant parts of

the profession is in respect of geographi-
cal distribution, years since Fellowship,
areas of practice (if pertinent), and type
and size of employer.

Of course, the mandate of some groups
makes balanced representation inappro-
priate. This article provides feedback to
members on the extent to which the CIA
has achieved balanced representation in
the aggregate.

Volunteer Management Report
The annual Volunteer Management

Report to the Member Service Council
(MSC) can be accessed on the CIA Mem-
bers Only website by clicking Member
Services Council and then on the Com-
mittee on Volunteer Initiatives (CVI). The
report reviews recent and planned volun-
teer initiatives undertaken by the CVI;
analyzes demographics and trends in CIA
volunteerism; and identifies areas of con-
cern. In particular, the report provides
statistical analysis as at November 1998
and 1999, and January 2002 of CIA
volunteerism split by province, year since
Fellowship, practice area, employer type,
and multiple activities. The current re-
port is in development and will update
statistics to 2003.

Generally, the percentage of members
split by province, years since Fellowship,
practice area, and employer type remained
little changed in the three studies. Thus,
trends in relative participation rates can
be identified by trends in absolute volun-
teer percentages. Trends are for the period

al
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Volunteer Participation by Employer
A report by the CVI on Volunteer Par-

ticipation by Employers has been
submitted to the Member Service Council
and will be posted to the CIA website
shortly.

The CIA has healthy levels of volun-
teer participation from all the types of
employers of CIA members. The level of
volunteer participation by employer is,
with only a few exceptions, above 15%,
the general level of volunteer participa-
tion by CIA members. This speaks well of
the widespread value employers place on
supporting CIA volunteerism. Nonethe-
less, the CIA should ensure that this
widespread support continues to be culti-
vated, since employer support of
volunteerism is critical to the CIA.

Twenty-five percent of 631 Fellows at
consulting firms volunteered. Three con-
sulting firms had rates above 25%, and
none had rates below 15%.

Nineteen percent of 524 Fellows at
insurance companies volunteered. Twenty-
two of the 37 insurance firms had six or
more Fellows. Of these firms, three had
rates above 25%, and four had rates be-
low 15%, with three of these four rates
improving recently. Fifteen of the 37 in-
surance firms had fewer than six Fellows.
The aggregate volunteer percentage for
this group is 19%, the same percentage as
for the larger insurance firms. Seven had
rates above 30%, and 11 over 20%.

Thirty-three of 57 Fellows at re-
insurance operations, 28% of 46 Fellows
at government operations, 25% of 57
Fellows at other employers, and 22% of
18 Fellows at universities volunteered.
Seventeen percent of 158 Fellows at sole
practitioners and 16% of 56 Fellows at
other small firms volunteered.

Bob Sharkey, FCIA, is the Chairperson of the
Committee on Volunteer Initiatives.

T
hese CIA publications were distributed in May 2003. If you were not on the list to
receive a particular item and would like to receive it, or if you are
missing anything, please notify the Publications Department of the Secretariat by
phone: (613) 236-8196, ext. 114, fax: (613) 233-4552, or e-mail:
<judy.findlay@actuaries.ca>. If a number follows the title, please quote this number as
it will help us locate the document in the archives more quickly. All online documents
can be found at: <www.actuaries.ca/publications/index_e.html>.

A Career as an Actuary 203032 12

Bulletin Vol. 13 No. 9 May 2003 203036 2

Changes to the Rules of Professional Conduct 203037 to 203043 2

CIA Volunteer Interest Survey 2003 2

Discipline Bulletin Vol. 9 No. 4 203047 2

Discipline Notice Vol. 9 No. 3 203034 2

Getting Involved with the CIA with Memo 203035 11

Information on Annual Dues 2003-2004 1

Invoice for Annual Dues 1

Preliminary Program for Annual Meeting June 2003
(+inserts) 2

President’s Message on Health Care Initiatives 203045 12

Proposal for Voting on Bylaws, Rules and Regulations 203046 2

Report of the Task Force on Actuarial Liability Consistency 203031 1

Second Ballot for the 2003 Elections 203048 3

Selection of Valuation Interest Rates for Funding
Valuations of Pension Plans - Traditional Pension
Plan Approach versus Financial Economics Approach 203044 1

Volunteer Management Best Practices for CIA
Committee/Task Force Chairpersons and Vice-
Chairpersons with Memo 203033 11

Documents Distributed

1 = All; 2 = All plus those on waivers; 3 = Fellows; 4 = Associates; 5 = Appointed Actuaries; 6 = Actuarial
Evidence; 7 = Life Actuaries; 8 = Pension Actuaries; 9 = P&C; 10 = Valuation Actuaries; 11 = Specific;
12 = Posted on Internet Only.

Document Title Accession  # Distribution

Interest Rates for Transfer and Marriage
Breakdown Values for Pensions

Month-End Canada Bond Yields*Month-End Canada Bond Yields*Month-End Canada Bond Yields*Month-End Canada Bond Yields*Month-End Canada Bond Yields*

March 2003March 2003March 2003March 2003March 2003 Apri l  2003Apri l  2003Apri l  2003Apri l  2003Apri l  2003 May 2003May 2003May 2003May 2003May 2003
Long-term composite 5.52% 5.34% 5.01%
Real return bonds 3.08% 3.13% 3.00%
These month-end bond yields are used in the calculation of transfer and marriage breakdown
values for pension benefits for the second month following. For example, the May yields affect
calculation dates in July 2003.  Members will have to add the applicable adjustment (0.50% or
0.25%) and convert to an effective annual rate, as described in the standards of practice. Also
available on our website at <www.actuaries.ca/news_events/transfervalues_e.html>.
*Source:  Weekly Financial Statistics, Bank of Canada, p. 8.

mailto:judy.findlay@actuaries.ca
http://www.actuaries.ca/publications/index_e.html
http://www.actuaries.ca/publications/2003/203032e.pdf
http://www.actuaries.ca/publications/2003/203036e.pdf
http://www.actuaries.ca/publications/2003/203037e.pdf
http://www.actuaries.ca/publications/2003/203043e.pdf
http://www.actuaries.ca/publications/2003/203047e.pdf
http://www.actuaries.ca/publications/2003/203034.pdf
http://www.actuaries.ca/publications/2003/203035e.pdf
http://www.actuaries.ca/publications/2003/203045e.pdf
http://www.actuaries.ca/publications/2003/203046e.pdf
http://www.actuaries.ca/publications/2003/203031e.pdf
http://www.actuaries.ca/publications/2003/203048e.pdf
http://www.actuaries.ca/publications/2003/203044.pdf
http://www.actuaries.ca/publications/2003/203033e.pdf
http://www.actuaries.ca/news_events/transfervalues_e.html
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Announcements
The following announcements were sent to the CIA Announcements listserver
during the month of May 2003. They are being reprinted in the Bulletin for
those members who do not subscribe to the listserver.

May 2003 Bulletin
This month’s feature article is, “What’s New for the P&C Actu-
aries in 2003” by Claudette Cantin. PDF Version: <www.
actuaries.ca/publications/2003/203036e.pdf>. HTML Version:
<www.actuaries.ca/publications/2003/203036e.htm>. Brenda
Warnes, Bulletin Editor, at the Secretariat.

Joint Forum of Financial Market Regulators Releases Draft Document
The Joint Forum of Financial Market Regulators recently re-
leased a draft document, “Proposed Guidelines for Capital Accu-
mulation Plans.” This document will impact investment savings
plans that offer the members a choice of investments, including
but not limited to: Money Purchase Registered Pension Plans,
Group RRSPs, Deferred Profit Sharing Plans and Employee Sav-
ings Plans. The CIA has had two representatives, Ana Caçoilo
and Peter Gorham, on an industry task force working with the
Joint Forum to develop these guidelines. The Joint Forum is
organizing public consultation sessions across Canada for June
and July and providers, sponsors and plan members are invited
to attend. Please note that Québec is organizing consultations
independently, and further information will be available later.
The guidelines and an invitation to participate in public consul-
tation sessions across Canada can be found at the links
below. Please take a moment to fill out the form if you would
like to participate in a focus group discussion. Someone will be
in touch with you to confirm your participation and provide you
with more details. If you know of someone who may wish to
participate, please forward the web link to them. For example, to
ensure that plan members participate in a focus group, organiz-
ers would greatly appreciate employers extending the invitation
to people in their organization who could represent plan mem-
bers (an individual employee, an employee in the HR Depart-
ment, a member of your company's pension plan committee,
etc.). Guidelines: <www.capsa-acor.org/capsa-newhome.nsf/
2b f831 f33bc716 f385256c1a00758240 /b6ca5c850214
cb2085256d13004b0aa1?OpenDocument>. Invitation and Reg-
istration Form: <www.fsco.gov.on.ca/CorporateOperations/
CapASurvey.nsf/F1>. Contact: CAPSA Secretariat at <capsa-
acor@fsco.gov.on.ca>.

Private Member’s Bill to Establish the Office of the Chief Actuary of
Canada
On May 15, 2003, MP Diane Ablonczy introduced a Private
Member’s Bill in the House of Commons to provide for an inde-
pendent Chief Actuary of Canada who will report directly to the
House of Commons on the activities of his or her office. The

debate that took place can be characterized as well informed,
which clearly demonstrates that the honourable members were
well briefed on the role of actuaries and their responsibilities.
<www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-
05-15/han103-E.htm#OOB-556741>.

2003 Elections – Last chance to cast your vote!
If you have not yet exercised your right to influence the future
direction of the Institute, please vote promptly.  If you are aware
of fellow actuaries at your workplace who have not yet voted,
please urge them to do so. The decision may not be easy, but
voting’s a snap! Please vote today! The 2003 second ballot has
been in membership's hands for almost four weeks.  There are
only two days left before the May 29, 2003 deadline for submit-
ting your ballots.  To date, only 736 of 2,572 eligible Fellows
have cast their vote (28.6%). You may cast your vote electroni-
cally in the Members Only section of the CIA website at
<www.actuaries.ca/members/security/index.cfm>. Contact: David
J. Oakden, Chairperson of the Elections Committee at his Year-
book address.

CIA Annual Meeting – June 19 & 20, 2003
Avoid the additional fees for onsite registration and register
today for the CIA Annual Meeting that will be held on June 19 &
20, 2003 in Victoria. In an effort to fill our room block and to
alleviate any attrition the CIA could potentially incur, you are
encouraged to make your reservation at the Hotel Grand Pacific.
Use the links below for more information. <www.actuaries.ca/
members/security/index.cfm> (for CIA members only).
<www.actuaries.ca/meetings/annual/2003/non-members/
registration_e.cfm>. <www.actuaries.ca/meetings/annual_
accommodation_e.html>. Contact: Meetings Department, at the
Secretariat.

Actuarial Evidence Seminar
The Canadian Institute of Actuaries’ fourth annual Actuarial
Evidence Seminar will take place on September 5th & 6th, 2003
at the Toronto Airport Hilton Hotel in Mississauga, Ontario. A
further notice will be posted when program details are available.
Contact: Sheila Richard at the Secretariat.

Discipline Bulletin
The Discipline Bulletin has been posted to the Members Only
section of the CIA website. The Discipline Bulletin's primary
purpose is to educate and inform about the disciplinary process
and current disciplinary activities. Instructions to access the
document on the Committee on Professional Conduct
webpage: Log on to the Members Only website; Go to the left
sidebar and click on Activities and then Board; Choose Commit-

http://www.actuaries.ca/publications/2003/203036e.pdf
http://www.actuaries.ca/publications/2003/203036e.pdf
http://www.actuaries.ca/publications/2003/203036e.htm
http://www.capsa-acor.org/capsa-newhome.nsf/2bf831f33bc716f385256c1a0075240/b6ca5c850214cb2085256d13004b0aa1?OpenDocument
http://www.capsa-acor.org/capsa-newhome.nsf/2bf831f33bc716f385256c1a0075240/b6ca5c850214cb2085256d13004b0aa1?OpenDocument
http://www.capsa-acor.org/capsa-newhome.nsf/2bf831f33bc716f385256c1a0075240/b6ca5c850214cb2085256d13004b0aa1?OpenDocument
http://www.fsco.gov.on.ca/CorporateOperations/CapASurvey.nsf/F1
http://www.fsco.gov.on.ca/CorporateOperations/CapASurvey.nsf/F1
http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/HAN103-E.htm#OOB-556741
http://www.parl.gc.ca/37/2/parlbus/chambus/house/debates/103_2003-05-15/HAN103-E.htm#OOB-556741
http://www.actuaries.ca/members/security/index.cfm
http://www.actuaries.ca/members/security/index.cfm
http://www.actuaries.ca/members/security/index.cfm
http://www.actuaries.ca/meetings/annual/2003/non-members/registration_e.cfm
http://www.actuaries.ca/meetings/annual/2003/non-members/registration_e.cfm
http://www.actuaries.ca/meetings/annual_accommodation_e.html
http://www.actuaries.ca/meetings/annual_accommodation_e.html
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Announcements
tee on Professional Conduct; The link to this document is at the
bottom of the page. Contact: Brian FitzGerald, Chairperson of
the Committee on Professional Conduct at his address in the
Yearbook.

Report: Proposal for Voting on Bylaws, Rules and Regulations
The Task Force on Voting was created to design an alternative to
members voting in person at Annual and General Meetings to
facilitate thorough discussion and a good representation of the
preference of members. The attached report presents the task
force’s solution, which entails using an e-mail list for discussion
and making proxies available electronically. <www.actuaries.ca/
publications/2003/203046e.pdf>. Contact: Bob Howard, Chair-
person, Task Force on Voting at his address in the Yearbook.

Report of the Task Force on Actuarial Liability Consistency
The Task Force on Actuarial Liability Consistency was created
by the Practice Standards Council to explore techniques for
reducing inappropriate volatility in actuarial liabilities. This re-
port throws light on the issues surrounding the topic of consist-
ency of actuarial liabilities over time with the hope that future
discussions of its contents will develop into a more concrete
form of guidance. <www.actuaries.ca/publications/2003/
203031e.pdf>. Contact: Allen Loney, Chairperson, Task Force
on Actuarial Liability Consistency at his address in the Yearbook.

Member's Paper: Selection of Valuation Interest Rates for Funding
Valuations of Pension Plans - Traditional Pension Plan Approach versus
Financial Economics Approach
This paper by James G. Paterson will be presented at the CIA
Annual Meeting in June 2003. Written comments on this paper
received at the Secretariat by August 2003 will be published in
the Proceedings along with the paper. <www.actuaries.ca/publi-
cations/2003/203044.pdf>. Contact: James Paterson at his ad-
dress in the Yearbook.

President’s Message on Health Care Initiatives
In this message, CIA President Dave Pelletier gives a brief update
on CIA health care initiatives and urges the membership to
participate in health care-related activities. <www.actuaries.ca/
publications/2003/203045e.pdf>. Contact: Dave Pelletier at his
address in the Yearbook.

CIA Annual Meeting – June 19 & 20, 2003
If you are planning to attend the CIA Annual Meeting that will
be held June 19 & 20, 2003 in Victoria, please find below the
deadlines for your accommodation and registration fees. In an
effort to fill our room block and to alleviate any attrition the CIA

could potentially incur, you are encouraged to make your reser-
vation at the Hotel Grand Pacific. Sunday, May 18, 2003 is your
last chance to save on your bedroom reservations with the Hotel
Grand Pacific. Saturday, May 17, 2003 is your last day to make
your reservations at the Fairmont Empress Hotel. Saturday, May
17, 2003 is also the last day to take advantage of the lower
registration fee. You can register by phone or fax with a credit
card number, by mail with a cheque, or online at:
<www.actuaries.ca/meetings/annual_e.html>. <www.actuaries.ca/meet-
ings/annual_accommodation_e.html>; <www.actuaries.ca/members/se-
curity/index.cfm> (for CIA Members only); <www.actuaries.ca/meet-
ings/annual/2003/non-members/registration_e.cfm> (for Non-CIA Mem-
bers only). Contact: Meetings Department at the Secretariat.

Changes to the Rules of Professional Conduct
In accordance with the Bylaws of the CIA, the proposed changes
are being distributed to the membership in advance of the
upcoming Annual Meeting in Victoria. The proposed changes
will be presented to the membership for confirmation at the
General Business Session on June 19, 2003. Memo: Changes to
the Rules of Professional Conduct <www.actuaries.ca/publications/
2003/203037e.pdf>. Enclosures to memo: Memo from Rob
Stapleford, January 13, 2003 <www.actuaries.ca/publications/2003/
203007e.pdf>; Memo from Rob Stapleford, August 22, 2002 <www.
actuaries.ca/publications/2003/203008e.pdf>; Amending Bylaw No.
2003-1 <www.actuaries.ca/publications/2003/203038e.pdf>; Rules
of Professional Conduct – Appendix A <www.actuaries.ca/publica-
tions/2003/203039e.pdf>; Amending Bylaw No. 2003-2 <www.actuaries.
ca/publications/2003/203040e.pdf>; Rules of Professional Conduct
– Appendix C <www.actuaries.ca/publications/2003/203041e.pdf>;
Memo: Rule 13 Exemptions – Peer Reviewers and CARS
<www.actuaries.ca/publications/2003/203042e.pdf>; Bulletin Article
– April 2003: Amendments to the Rules of Professional Conduct
<www.actuaries.ca/publications/2003/203043e.pdf>. Contact: Rick
Neugebauer, Executive Director, at the Secretariat.

Notice of Disciplinary Tribunal Hearing
In November 2002, pursuant to Bylaw 20.06(6), a notice of a
hearing before a CIA Disciplinary Tribunal was provided to mem-
bers of the Institute and the public about a disciplinary case. The
notice included the date, time and place of the hearing and a
summary of the charges. The hearing of the motion to stay the
proceedings took place in Toronto, 48 Yonge St., Suite 1100, on
20 November 2002. The motion was dismissed by the tribunal
on 3 December 2002. The hearing into the charges will recon-
vene on 3 June 2003 at 48 Yonge St., Suite 1100, Toronto.
<www.actuaries.ca/publications/2003/203034.pdf>. Contact: Rick
Neugebauer, Executive Director at the Secretariat.
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http://www.actuaries.ca/publications/2003/203043e.pdf
http://www.actuaries.ca/publications/2003/203034.pdf
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CIA Seminar for the Appointed Actuary – September 18-19, 2003
The CIA Seminar for the Appointed Actuary will be held Septem-
ber 18-19, 2003 in Montréal, Québec at the Hilton Montréal
Bonaventure Hotel. Mark your calendars now! More information
on the seminar will be available on the CIA website at the
beginning of June 2003. If you would like to be a speaker at a
session or have any topics that you would like to hear discussed,
contact the organizing committee with your ideas. Contact: Meet-
ings Department at the Secretariat.

2003 Elections
On April 17, 2003, the Elections Committee announced, via this
Announcements List, a period of discussion and debate with the
candidates for President-elect of the CIA, from April 17 to April
30, 2003, inclusive.  This period has now ended and candidates
will no longer respond to any questions. As you know, the CIA
now offers electronic voting to its members.  The electronic
ballot will be available as of 12:00 p.m. (EDT). Fellows must
either have an account or create one in the Members Only sec-
tion of the CIA website at <www.actuaries.ca/members/security/
index.cfm>. Once logged in using a member account, the link to
the ballot will be displayed on the main login page.  Note that in

an effort to improve our electronic voting procedures, a short
survey about your electronic voting experience will appear after
you have submitted your ballot.  The Elections Committee would
appreciate your input. The paper version of the first ballot will
be mailed to all non-electronic Fellows today.  Please note that
Fellows who have designated themselves as “electronic actuar-
ies” will NOT receive a paper ballot automatically.  If you are an
“electronic actuary” and would prefer to cast your vote in the
traditional manner, using a paper ballot, please contact Judy
Findlay, Publications Assistant, at <judy.findlay@actuaries.ca>
who would be pleased to send you a paper ballot.  Paper ballots
should be returned to the Secretariat no later than May 29, 2003.
Please note that systems are in place to assure confidentiality
and also to assure that only one vote per member is counted.
 Should you vote electronically and on paper, only the first ballot
received will be counted. Contact: David J. Oakden, Chairperson
of the Elections Committee at his address in the Yearbook.

April 2003 Bulletin
This month’s feature article is, “Riding the CIA Cycle” by Mike Lombardi.
PDF Version : <www.actuaries.ca/publications/2003/203027e.pdf>.
HTML Version: <www.actuaries.ca/publications/2003/203027e.htm>.
Contact: Brenda Warnes, Bulletin Editor, at the Secretariat.

Announcements

Calendar of Events
Event Date Location Venue Contact E-info
* 38th Actuarial Research
Conference (ARC)
* 34th ASTIN Colloquium

Stochastic Modeling
Symposium
Actuarial Evidence Seminar

ALM Practitioners Meeting

* 13th AFIR Colloquium

Seminar for the Appointed
Actuary
Joint Day with SOA

General Meeting

August 7-9, 2003

August 24-27, 2003

September 4-5, 2003

September 5-6, 2003

September 17, 2003

September 17-19, 2003

September 18-19, 2003

October 29, 2003

October 30-31, 2003

Ann Arbor

Berlin, Germany

Toronto

Toronto

Montréal

Maastricht,
Netherlands
Montréal

Orlando,
Florida
Orlando,

Curtis E. Huntington
chunt@umich.edu
Dagmar Heimstadt
Dagmar.Heimstadt@aktuar.de
Joanne St-Pierre
(613) 236-8196 ext. 106
Sheila Richard
(613) 236-8196 ext. 104
Charles L. Gilbert
(905) 841-9642
Inge Huizinga
inge.huizinga@ag-ai.nl
Joanne St-Pierre
(613) 236-8196 ext. 106
Joanne St-Pierre
(613) 236-8196 ext. 106
Joanne St-Pierre
(613) 236-8196 ext. 106

University of Michigan

Hotel Intercontinental
Berlin
Crowne Plaza Toronto
Centre Hotel
Toronto Airport Hilton

Hilton Bonaventure Hotel

Maastricht Exibition &
Congress Center
Hilton Bonaventure Hotel

Dolphin Hotel

Walt Disney World Swan

www.math.LSA.umich.edu/arc

www.astin2003.de

www.actuaries.ca/meetings/
stochasticsymposium_e.html
www.actuaries.ca/meetings/
ae_e.html

www.afir2003.nl

www.actuaries.ca/meetings/
aa_e.html
www.actuaries.ca/meetings/
general_e.html
www.actuaries.ca/meetings/
general_e.html

* This event is not a CIA meeting. Note: Additional information on all CIA meetings can be obtained at: <www.actuaries.ca/meetings/calendar_e.html>.
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Now is a great opportunity to join Buck Consultants Limited,
a global provider of pension, benefits, communications, insur-
ance, and compensation consulting, as well as actuarial and
administration services. We have developed an aggressive
growth strategy which provides significant career opportuni-
ties for talented individuals.
Our Pension Consulting Practice in Ottawa is looking for
qualified candidates for two actuarial positions. Are you a
recent FSA/FCIA or near FSA/FCIA with six years experience
and have an interest in working closely with senior consult-
ants in servicing key clients? Or, are you an individual who
has completed four or more examinations, has two or more
years of pension consulting experience, and an interest in a
role that involves significant client responsibilities, and the
development and mentoring of junior staff? Both positions
have considerable growth potential.
Buck Consultants is a key company within Mellon Financial
Corporation, the fourth-largest global provider of human re-
sources consulting and outsourcing services.

Classifieds

The Classified Ads below appear as provided by the advertisers.

The Office of the Superintendent of Financial Institutions
(OSFI) is the organization that works with Canada’s financial
institutions to balance risk and innovation. Our goal is to
maintain a competitive industry, promote public confidence in
the financial system and protect the interests of policyholders
and depositors. We are seeking a Life Actuary recognized as a
Fellow of the Canadian Institute of Actuaries (CIA) to join our
Ottawa office. Experience in life insurance financial functions,
financial reporting, valuation of actuarial liabilities and Dy-
namic Capital Adequacy Testing is required for success in this
position. An understanding of Assets/Liabilities Matching, mod-
eling and risk management would be an asset.
The Actuarial Division is a team of Life and P&C actuaries
located in Ottawa and Toronto. We are involved in all major
leading-edge issues facing the insurance industry in Canada.
We work closely with our Accounting, Capital and Capital
Markets Divisions. We provide support and expertise to OSFI’s
Supervision and Regulation Sectors.
As a member of our team, you will provide expert advice to
groups within OSFI, participate in company examinations and
assist in training colleagues. You will also participate in the
work of leading CIA committees and provide recommenda-
tions to the development of OSFI guidelines and policies.
We offer excellent opportunities for professional growth and
career development, at competitive compensation within a
flexible organization. If you are interested in joining a team
doing leading-edge work in the rapidly changing financial
services industry, please send your résumé by mail to Human

Resources, Office of the Superintendent of Financial Institu-
tions, 255 Albert Street, Ottawa, Ontario, K1A 0H2 or by fax to
(613) 990-9017 or by e-mail to <hr.ottawa@osfi-bsif.gc.ca>.
Please quote reference 03/04 SIf-NCR-OC-013.

Committee and Task Force Update
the Bulletin every month, educating
membership on various aspects of the
CIA.  The task force’s objectives are:
1) to educate members on the struc-
ture of the CIA in order to promote
and facilitate communications; to pro-
vide information on services available
in order to increase the perceived value
of membership; and to promote the
organization in order to increase par-
ticipation at elections, volunteer ini-

Member Services Council (MSC)
Josephine Robinson has replaced
Danielle Morin as the Chairperson of
the MSC.
Pat Flanagan has been appointed as a
member of the MSC.
The Member Communications Task
Force chaired by Daniel Pellerin has
been created to prepare a series of
publications (four to six) to be sent
through the Announcements List and

tiatives and increase traffic on elec-
tronic lists.

Practice Standards Council (PSC)
Shiraz Bharmal has replaced Ian
Markham as the PSC representative
for the Pension Plan Financial Report-
ing Committee.
The Task force on Actuarial Liability
Consistency was disbanded on May
13, 2003.

mailto:hr.ottawa@osfi-bsif.gc.ca
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GGY Inc., the developer of the AXIS system, is looking for an
enthusiastic individual interested in joining our Customer
Support Team. This team deals directly with our clients on a
daily basis to provide actuarial support and training. The team
also provides documentation for clients; tests new versions of
the system; and works on research projects that provide expo-
sure to state of the art actuarial science and its application to
real problems.
You will possess strong interpersonal, communication, pres-
entation and analytical skills, and will have at least five years
of experience in the life insurance industry in Canada or the
US. You should have experience in life, annuity or health on
pricing, corporate, ALM or stochastic modeling work. Some of
the client training is outside of Toronto so you should be
willing to travel and if you are bilingual that is a plus. If you
enjoy helping people and learning new things every day, this
position will be of interest to you.
GGY is conveniently located in Toronto and we offer excellent
remuneration, a competitive benefits package including study
time, flexible hours and a casual dress code.
This is an opportunity to use and improve your actuarial skills
in a high-tech, fast-paced, client-driven environment where
you will have lots of client contact. If you are interested, please
forward your résumé in confidence to Bill Young at <by
@ggy.com> or alternatively by mail to: GGY Inc., 5001 Yonge
Street, Suite 1300, Box 172, Toronto, Ontario, M2N 6P6.

Plenus Consultants is a young pension consulting firm that
has enjoyed rapid growth over the past few years. As a result of
this and anticipated further growth, we have an opportunity
for an actuarial assistant to join our pension consulting prac-
tice located in Halifax, NS. The ideal candidate will have com-
pleted at least the first four Society of Actuaries examinations
and have at least two years of pension consulting experience.
This position will work closely with other actuarial and sup-
port staff on actuarial valuations, mergers and wind-ups, plan
design and compliance, and some plan administration. Strong
communication skills are essential, as communications with
clients will make up a significant portion of this position’s
duties. Further, it is expected that the successful candidate
will pursue and attain the FCIA designation and become a
senior consultant in the firm. This is a very rare opportunity to
get in on the ground floor of a growing firm and share in the
rewards of its long-term growth. Résumés should be submitted
to Doug Taylor, Managing Director, 6960 Mumford Rd., Suite
14, Halifax, NS, B3L 4P1 or via e-mail at <dtaylor@plenus.ca>.

Please submit your résumé in confidence to Mr. Normand
Frenette, Consulting Actuary, by fax at (613) 798-7142 or
e-mail at <Nfrenette@BuckConsultants.ca>.
We thank all interested applicants but only those selected for
interviews will be contacted. Buck Consultants Limited is an
equal opportunity employer.

Manager, Actuarial Research & Development, Actuarial
Research Analyst. The Insurance Bureau of Canada is the na-
tional trade association for the property and casualty insur-
ance industry and is building an actuarial department. The

Manager and Analyst will work together to research, analyze
and publish reports on industry issues, identify new product
opportunities, create prototypes and use data mining tech-
niques to build models.
Candidates for these positions will have a degree in actuarial
science, statistics or mathematics and are actively pursuing the
CAS designation, a proven track record in the P&C industry,
ability to analyze and evaluate information requirements and
data, and have a comprehensive understanding of Statistical
Plan reporting requirements. A strong understanding of project
management methodologies, data warehousing and business
intelligence tools and communication skills complements the
qualities of being a self-starter who is able to work independently
and within a team. Candidates for the manager position should
have supervisory and performance management experience.
Please send your résumé to <careers@ibc.ca> by July 11, 2003.
Website: <www.ibc.ca>. We thank all applicants, but only
those selected for an interview will be contacted.

No Bulletin Published in July and August

In July and August, as usual, the Bulletin will not be published. Look for “Dates to Remember,”
“Interest Rates for Transfer and Marriage Breakdown Values for Pensions,” and employment ads
on our website. The CIA announcement list will also keep you informed.

Classifieds
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