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SAG no 1 : Séance des affaires générales

Moderator/Modérateur: A. David Pelletier

Panelists/Conférenciers: Luc Farmer 
Brian A.P. FitzGerald 
Josephine E. Marks 
David J. Oakden 
A. David Pelletier 
Leonard M. Pressey 
Robert H. Stapleford

Moderator A. David Pelletier: I would like to welcome the new Fellows who are attending an Annual Meeting for the first time. 
Could all of the Fellows in the room for the first time please stand and be recognized.

...(applause)... 

Each one of you will be recognized at our luncheon today.

I would also like to point out the presence of any Associates who have recently joined the CIA and who are attending their first 
meeting. Could all of the new Associates please stand up and be recognized.

...(applause)... 

We are going to move into our General Business Session. Because we are taking a vote on rules matter later in the meeting, we 
are going to be following a formal procedure to make sure that we do have the right number of members present, as a quorum 
and so on. I will be presiding over the meeting. Josephine Marks will be serving as Secretary. Rick Neugebauer and Emily Gault 
will be serving as scrutineers. 

The notice of this General Business Session was mailed to members on May 6th, 2003. Accordingly, with the consent of the 
members, I will dispense with the reading of the notice. The consent has received proof of the mailing to members of this notice. 
This notice is to be annexed to the Minutes of this meeting.

Before commencing with the various motions, I would like to comment on the voting procedures. Each Fellow of the CIA, who 
is present, is entitled to one vote. Associates, correspondents and visitors are not allowed to vote or make or second motions. It 
should also be noted that each member has the right to demand that a recording of the vote on any motion be taken immediately 
following the vote. Such a recording must take place if at least ten (10) members make such a demand. 

In order to establish that we have a quorum for the meeting, I would ask all of the Fellows of the Institute to please stand so that 
the scrutineers can count the number of Fellows present. So all of the Fellows only please. I do not think that Rick and Emily 
have ever had to cope with counting at round tables before. It is a lot easier in long, rectangular hallways.

…(counting the number of Fellows in the hall)…
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Moderator Pelletier: Thank you, Rick and Emily. I hereby declare that the requisite number of members for quorum is present, 
and I ask that the Scrutineers’ Report be annexed to the Minutes of the Meeting. 

We will then move to the agenda of the meeting, which, as my script says, is now supposed to be on the screen. There we have 
it. L’ordre du jour. May I ask the Secretary to make a motion to approve the agenda?

Panelist Josephine A. Marks: I so move.

Moderator Pelletier: Thank you, Josephine. Can I have a seconder for the motion? Good, David Congram. Thank you.

You have heard the motion by Josephine Marks, seconded by David Congram. Any discussion? These lights are brutal. I cannot 
see a thing out there. There being no discussion, I will put the motion to the meeting. All those in favour, please raise your right 
hand. Any opposed? Apparently, it is unanimous.

We will then move to the approval of the Minutes of the previous meeting. The mailed vote to approve those Minutes, last held 
of November the 28th, was carried by the Board and acknowledged at that time so we need no further motion at this time to 
approve those Minutes. They had been approved at the last Board Meeting.

We have over 310 members of the Institute present at this meeting and over 351 persons in total. I would like to especially 
welcome the CIA members who have come from outside of Canada and are attending this meeting. We have, I believe, over ten 
delegates from outside of Canada. I am not going to name them all, but I would ask all of those people from outside of Canada 
to stand and be recognized. That is you too, Tom.

…(applause)…

We also have several members of the CIA who have been members for over 35 years, two (2) of whom have registered for the 
meeting. Will you please stand as I announce your name and we will applaud after the two of them have been recognized. The 
first one is Ken Clark , and the second, Ralph Swail.

...(applause)... 

It is also our tradition to recognize those members who have recently passed away. Since our last meeting, it is my sad duty to 
report the deaths of two members: Karim Jamal, ASA 1993; George Westwater, FCIA 1965, FFA 1938. I ask you to stand for a 
moment of silence.

…(moment of silence)…

Thank you.

We are delighted also at this meeting to have the leaders of several other actuarial associations present with us. During our Board 
Meeting yesterday, we had several of them present as observers and they made presentations to us as to what their associations 
are doing and the state of their profession in their countries. In fact, each of them, as well, is speaking in various sessions of this 
meeting over the next two days. So I encourage you all to make note of these sessions. It would be great to get this perspective 
from abroad that we find very, very useful.

I am going to introduce them one after the other, if you could hold your massive applause until I have introduced them all. First 
of all, from the Caribbean Actuarial Association, we have Astor Duggan. I did see Astor earlier; is he in here? There we go, hello, 
Astor. The next one is Chris Lewis, President of the Australian Institute; Harry Panjer, President of the SOA, who is also known 
to some of us in the room; Neil Parmenter, President-elect of the SOA; Gail Ross, President of the Casual Actuarial Society; Tom 
Ross, one of our long lost FCIAs, President of the Faculty of Actuaries; and, finally, Misaki Yoshimura(ph), General Secretary of 
the institute of Actuaries of Japan. Please join me in welcoming all of these people.

...(applause)... 
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We are now going to pass to the Report on the Elections, and I will ask David Oakden, Chairperson of the Election Committee, 
to present the election results. David.

Panelist David J. Oakden: Thanks, Dave. In the good old days, the results from the Election Committee were not announced and 
everyone would hang on the announcement of the elections to find out who the next President and the next Board members 
were going to be. But, in this modern, electronic age, the election results have been announced for some time, and I would just 
like to give a brief report.

Just to start off, with the percentage of members voting, last year, it dropped from 35% in 2001 to 31% in 2002. We have had 
the same percentage in 2003 so at least we have not continued the drop; however, the low percentage vote is a concern.

When you look into this vote, some certain patterns emerge. Ontario, where most of our members reside, we have seen a continual 
dropoff in the number of percentage voting; in Quebec, which had seen a rather significant dropoff last year, I think that we have, 
very refreshingly, seen an increase this year to about the level in Ontario; and, again, in Western Canada, there was a dropoff last 
year and it stayed there; Atlantic Canada has been relatively stable; and also to note that there has been a significant dropoff in 
the voting from outside of Canada, which, I think, is an issue that we may want to address. Just looking at the percentage vote 
by practice area, I think that it is fairly refreshing to see that the percentages are fairly uniform across the practice areas. 

Three years ago, we introduced electronic voting. This is the third year that we have gone electronic. We have about 80% of 
the members voting electronically, but, as someone who has been counting ballots the last few years, I would like to encourage 
you all to vote electronically. It would be nice and easy just to look up on the computer and see these numbers. Even to count 
those 138 ballots took about an hour and a half to open and count them.

We had a survey. For people who had voted electronically, we asked them a few questions. For those of you who have not voted 
electronically, basically 94% of the people have said that the experience was either easy or very easy and the vast majority of 
those were on the very easy side. Of those who voted electronically, 99% basically said that they would vote electronically in 
the future. So even that 6%, who did not say that it was easy or very easy, still favoured the electronic option.

We have had, for the last couple of years, position statements by the candidates. We are trying to respond to the low-voter turnout 
by getting people a little information and trying to make it helpful, but we are getting a 77% ratio saying that that is helpful, but 
that means that about one quarter of the people do not find those statements helpful so I think that we will continue to work 
on that and try to refine it. But, in terms of electronic voting, a large number of people suggested no change to electronic voting 
so we think that that is working well.

Just the concerns that we do have, as I have mentioned, the low-voter turnout, this year, we did not have a presidential debate 
and perhaps we should encourage a little more of a debate in the future. Another concern, which I have had, is the difficulty in 
getting candidates to run for the positions of President-elect and Secretary-Treasurer. These are positions, which require a lot of 
time, once you are elected, and I think that these days, with the busy jobs, we are having trouble getting people to run.

Some of the recommendations that we have passed on to the Board, right now, the Elections Committee basically asks candidates 
to run in the order in which they are nominated on the first ballot. I think that the committee should have some discretion so 
that they can give their members a slate that would enable them to have a better proportional representation. So, for example, 
if we do not get somebody from Western Canada elected fairly high up on the first ballot and we need somebody from Western 
Canada, we should put a person from Western Canada on the ballot even if we have to bypass some people from Ontario. 

Also, when we list the members who are willing to run, we list them by what they have done in the past. What I think that we 
should do is list the members who are willing to let their names stand for President-elect; those willing to let their names stand 
for Secretary-Treasurer; and those willing to let their names stand for the Board; and then people can opt to have their name on 
more than one list, if they would like to do so. But I had several people who said: Well, I wanted to run for the Board so I let 
my name stand and everyone nominated me for President-elect, which I did not have the time to do. So, hopefully, that will be 
a recommendation that is implemented.



Délibérations de l’Institut canadien des actuaires, Vol. XXXIV, no 2, juin 2003

Séance des affaires générales (SAG no 1) 4

Now, the results: For Director, we have five Directors elected because one Council member will not be continuing so Wayne 
Berney is elected for a one-year term to fill that position and the other four: Doug Brooks, Paul Della Penna, Marthe Lacroix 
and James Murta have been elected to the Board for three-year terms. 

For Secretary-Treasurer: Our new Secretary-Treasurer is Geoff Guy.

Our new President – which in the old days would be quite a surprise, but now you all know it, is Brian FitzGerald – and I would 
like to call on Brian to make a few remarks. 

...(applause)... 

Panelist Brian A.P. FitzGerald: Thank you.

It is an honour and a privilege for me to be here this morning and I would like to thank you all for your confidence in me. 

I will work hard over the next three years to live up to your expectations. How hard will I work? Ask Dave Pelletier and Mike 
Lombardi how much they have just dropped on my plate. I have to tell you that, after five years on the Committee for Profes-
sional Conduct, I am thankful to now have a role where I can do something that I am allowed to talk about. 

But, having spent those five years, I am more convinced than ever that we, as a profession, can be proud of the conduct of our 
members, and that we have a level of integrity that many other professions would envy. We have, over the years, put in place 
the education, the standards, the rules and the processes that support this reputation, but we can never stand still. We must 
constantly work to retain the respect of our public by refining and improving those support systems while, at the same time, 
being sensitive to the needs of our members. Most importantly, we must always look outwards, using our skills to the best 
public advantage, maintaining our professional independence and always considering the impact of our professional advice on 
the actions of our clients. 

It is frequently said that we live in the communication age, but actually, somehow, appear to have trouble communicating. We 
find it difficult to leave the safe haven of our traditional work areas and venture out into the wider world to promote our skills 
and sell our services. As a group, we have been far more reticent than we need to be in taking up our collective horn and blow-
ing it. You have heard it said that an extroverted actuary is one who looks at your shoes when he speaks to you. Well, I believe 
that we should give up this unseemly shoe fetish, lift up our heads, direct our eyes steadily toward the horizon and proudly 
trumpet the integrity and abilities that will take us beyond our traditional roles and gain us our deserved recognition as the 
leading professionals in financial forecasting and the management of risk.

Speaking of communications, my daughter, Casey, studies theatre at Concordia University. In high school, she was a swim in-
structor. On one occasion, she spoke severely to a particularly troublesome member of her swim class. The student responded: 
My Dad is a lawyer and, if you speak to me like that, he will sue you for every penny that you have. Well, said Casey: My Dad 
is an actuary and, if you do not do what I tell you, he will make sure that you get no pension.

...(laughter)... 

Now, I am not sure that that is the action of a leading professional, but I thank my daughter for her faith in me.

...(laughter)... 

Now that Casey is at Concordia, she has a boyfriend who is thinking about taking actuarial exams and who, since he discovered 
that I am an actuary, treats me with great respect. Who would have ever thought that Jack Nicholson would make it glamorous 
to be a middle-aged actuary?

...(laughter)... 

I would like to take this opportunity to acknowledge the help and guidance of all of those actuaries, whom I have worked 
with on CIA committees over many years, and who have taught me whatever I know about the interests and the concerns of 



General Business Session (GBS#1) 5

Proceedings of the Canadian Institute of Actuaries, Vol. XXXIV, No. 2, June 2003

actuaries from different practices, from different age groups and from different parts of our country. It is my intention to put 
that knowledge to good use. I thank you for the help that you have given me in the past.

I would like to thank all of you in advance for the help you will provide over the next three years.

For now, if you have any advice to pass on to me, the line forms on the right.

And, now, let’s get down to work. Thank you.

…(applause)… 

Moderator Pelletier: Thank you very much, Brian.

We will now have the report on the Institute’s Council meetings, and Josephine Marks, the Secretary-Treasurer, will give us this 
report.

Panelist Josephine E. Marks: Good morning, everyone. The Secretary-Treasurer’s Report, as you know, is now restricted to 
activities by the Board. We have three councils who do an awful lot of the work and they will be reporting in due course. For-
tunately, there is enough work to go around so there are still some activities to tell you about, in terms of Board activities and, 
of course, a brief update on our finances.

At our Board Meeting yesterday, we reviewed a couple of the major Board issues that we had had over the last year. The first issue 
was the health-care initiatives and many of you may be aware of the work that has been underway by members of the profession 
to encourage the concept of the formulation of an office of the Medicare actuary. As you can imagine, this is a process that can 
be quite slow and difficult to implement. Our colleagues have been making many different contacts with people at both the 
federal and provincial levels, both politicians and government officials, and the process is really that of not only making contact, 
but getting them onside and garnering support so that they will move the concept forward. We are still optimistic that this is 
something that we can achieve in the long run, but it will certainly require a fair amount of effort as we go forward.

Secondly, we have had quite a bit of discussion about the international role of the Canadian Institute. This has been something 
that we have looked at from various perspectives and I know that many of you have questioned and been interested in what we 
are doing on the international stage. Clearly, it is something that can use up a lot of our resources, both our human and financial 
resources, but we do feel, at the Board, that this is an important area for us to be involved in. Not only is it an area where we can 
provide leadership and participation to other actuarial bodies around the world – and our contribution is very much appreciated 
by our colleagues – but it is also an area where it really behooves us to make sure that we are involved in. 

Those of you, who follow work on the international accounting or international actuarial work, realize that these processes are 
moving ahead at some speed and we have developed some excellent actuarial practices within the Canadian community. We 
have done a lot of work on consolidated standards of practice. We have actuarial methods, such as, the CALM method that are 
very effective actuarial methods and, if we do not get in there and continue to stay involved and participate in what is happen-
ing on the international scene, we really run the risk that a lot of the good work that we have done in Canada might end up 
overlooked in future and we will end up starting again from square one. I am sure that you will agree that starting from square 
one on things like consolidated standards of practice would not be where we would want to be. 

Lastly, there continues to be a fair amount of discussion about the enhancing demand for actuaries, with growth of the profes-
sion going forward. This, so far, has been primarily looking at it from the point of view of a branding-type perspective or public 
relations activities and also realizing that we can work closely with the Society of Actuaries in some of the initiatives that they 
have in that regard.

I wanted to turn briefly to just the functioning of the CIA Board. We do have a planning session every year and this planning 
session was held on Tuesday evening here. It is always held in June. So, as well as the regular four meetings of the Board, we 
also spend a half day every year doing some more strategic, long-term planning for what we should do at the Board level. This 
is a very effective process. 
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We also do a fair amount of education of Board members. Typically, once a year, we will have some review of the governance 
functions of the Board and education of the members. I mention this partly for those of you who may have considered running 
for the Board, but may feel that it is something that you may not wish to spend the time on. Having served on the Board, myself, 
for five years, I found that it was really an opportunity to learn a lot about governance and how boards work. Many of us, in 
our day-to-day jobs, sit on the other side of board activities. We often report to the boards, of our companies, but we do not 
often get to sit as board members, and it is a very valuable perspective to learn the running of the board from the perspective 
of being part of it, rather than presenting to it.

The other thing that we have done at the Board, which has really streamlined the process, is a process called: Consent agenda. 
What this is, is that we have really streamlined the running of the Board Meetings so that many of the items are now part of a 
consent agenda that is quickly voted on, and then we move on to spend most of the time on the more important items. So this 
speaks to the efficiency of the Board Meetings, and this is a concept that we borrowed from our colleagues to the south.

At our Planning Meeting on Tuesday evening, we identified a number of priorities. We looked at this from both the perspective 
of the Board and also for the various Councils. I am sure that the Councils will speak to the priorities that were identified in 
their case. For the Board, there were a number of priorities identified for the upcoming year ahead. These are somewhat loosely 
ranked in order of the number of votes that they received from Board members, although they were all very close. 

Recognition that we really needed to do work on resolving pension-funding issues so that will remain in the forefront. This is 
somewhat of a Board issue rather than strictly a Practice Standards Council issue because of some of the subtleties and political 
issues that have arisen with respect to pension funding. 

Continuing to focus on enhancing demand for actuaries, aligning priorities and resources. Part of what we have been struggling 
with and want to turn to finances just reminds you of the fact that we are, of course, operating with a limited budget and we 
have lots of great ideas for things that we should be doing and realizing that, as we go forward, we really need to bring these 
items in line so that we are looking at priorities and how much we are spending, in terms of money and people, and making 
sure that we are directing our scarce resources to the most important pieces.

Continuing to monitor and improve the effectiveness of the Board, the Councils, the committees, as you all know, we had a 
restructuring of the Canadian Institute, a couple of years ago, and, although we have made good progress on working our way 
through this new structure, we still have a few chinks to iron out and we will continue to work on the international side and 
promote the interests and participate with other actuarial bodies.

On the financial side, in terms of the year that just passed, the original forecast for the fiscal year that ended in March of 2003 
was that we thought that we would run a deficit of $57,000. We were originally targeting to be break even, but, in the numbers, 
we were able to get close from a budget-forecast perspective, but not quite. As it turned out, the actual results for the year were 
very satisfying. We ran a small surplus at $116,000. Most of that was due to one-off events so not necessarily repeatable. We 
had good financial results on a couple of the meetings last year with good attendance and the work of Joanne and her team at 
the Secretariat to manage the meetings most effectively. 

We also had a one-time accounting entry to release of provisions for cost of proceedings. You will remember that, when we went 
online a year ago with a lot of our proceedings, we had originally, from the accounting perspective, held funds against printing and 
other costs, and those accounting items could now be released. So, overall for the year just ended, we had a good outcome.

But turning to the year ahead, the fiscal year 2003-2004, when we first sat down to put the budget together for the coming 
year, our original forecast was that we would have a deficit of $427,000 and you may recall that we had set a policy, a couple 
of years ago, saying that we really wanted to have a break-even budget. So we sharpened our pencils and did what we could 
to reduce expectations. 

Everything that had been proposed in the budget had been good, but we obviously could not afford to do everything. So we 
were able to come up with a revised budget with a deficit of $104,000. The Board did accept that more modest deficit on the 
premise that we had had gains in the previous years so that, over the two-year period, this would roughly be a break-even. 
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The Board also approved the concept of us running a modest profit on meetings on a go-forward basis. By modest, I do mean 
modest, but we recognized that there might be an ability to help balance the books on the meeting side.

A couple of the other issues that came up, when reviewing the budget, was that we felt that we needed to put a cap on expenses 
for international activities, which we have done, and that will be revisited every year. We also put a cap on expenses for public 
relations activities, which we will also keep an eye on.

However, this is the bad news and I left it until last so I can exit at stage left before you throw things. The Board did approve a 
$50 increase in fees, which was part of the financial requirement to make the numbers come together and this you will see in 
the upcoming year. We have also made the statement that the normal form of fees is now for electronics so, instead of having a 
discount for electronic actuaries, we will have a surcharge for paper actuaries. It does not change the numbers at all, but is just 
sending the signal that we really are encouraging all actuaries to follow the electronic course.

Finally, the last slide just shows the activities that we have had over the last year. I will not go through all of this, but the Board 
continues to be very actively involved with our various constituents. Thank you very much.

...(applause)... 

Moderator Pelletier: Thank you very much, Josephine.

Now, we will have the reports from the three Councils, the three Councils of the CIA. We will start with Luc Farmer, who is the 
Chairperson of the Practice Standards Council. Luc.

Speaker Luc Farmer: Hello, everybody. I am going to take the next few minutes to tell you about the activities of the Practice 
Standards Council since the last General Meeting. 

First, a few statistics: the Council has eleven members, four of whom will complete their terms this year. We oversee the activi-
ties of twelve committees and five task forces. Our method of operation in the last year has been to hold monthly conference 
calls and two or three face-to-face meetings a year. Having conference calls every month forces people to work more quickly 
and therefore have more time to follow up more quickly on their files. The agendas and minutes of the meetings are available 
on the CIA website.

The next slide lists the priorities that the Council worked on during the year, that is, the Consolidated Standards of Practice, 
peer review, retirement topics, international accounting standards and other items.

With regard to the Consolidated Standards of Practice, we are finally seeing the light at the end of the tunnel. A fourth section 
applicable to insurers was adopted at the end of 2002. The section on actuarial evidence in the courtroom is to be adopted by 
the Practice Standards Council in the weeks to come. It has already been adopted by the Committee on Actuarial Evidence. 
Accordingly, you may expect to see it adopted in final form during the summer.

The section on post-employment benefits is currently with the Standards of Practice Editing Committee and should be adopted 
before the end of 2003. Therefore, by the end of 2003, all sections of the Consolidated Standards of Practice will be adopted 
in their final version.

Concerning peer reviews, another topic that has been in the works for several years, three changes are needed: first, a change 
to Section 1640 of the General Standards of Practice. An exposure draft on this subject was sent to all members at the end of 
March. 

An educational note was also sent to the members at the end of March, which gives more details about how peer reviews should 
be done. These two documents should be adopted during the summer. The date for comments was the end of this summer. It 
is now the end of May, and very few comments have been received and those that have been received deal more with format 
than content.
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Finally, the third item, Rule 13, the amendments to Rule 13, will be presented to the members for adoption immediately fol-
lowing my presentation.

Let us now talk about more important subjects, pension plan practitioners. There has been talk for years about changing the 
Standards of Practice with regard to transfer values. Here again, we are reaching the end of the process. After several years’ dis-
cussion and following surveys on the three disputed items conducted by the Committee on Pension Plan Financial Reporting, 
the final Practice Standard should be adopted in a few months.

As for the differences between transfer values for pension plans and values on marriage breakdown, they will be looked at once 
the Standards for pension plan transfer value have been adopted.

International insurance accounting standards: We have one committee and one task force looking at this issue. These two 
entities have been less active in the last year, but we are reviving their flame. There is an increased activity in that area and it 
is expanding, not only for the insurance sector, but also for the pension side as well, such that in the next year, we want to be 
more aggressive and more working active on this portion.

Here are the other things that we do in our spare time. We make sure that we have effective liaison between the Practice Standards 
Council and about twelve committees and five task forces. We also reply to all IAA submissions. The IAA has been very active 
and 90%, if not almost all of the submissions that require a response from the CIA, comes our way from the Practice Standards 
Council. We also respond to regulator requests. In the last six months, we have given our comments on the proposed change 
to the MCCSR by the regulators, as well as comments on the E-15 guideline from OSFI on peer review. 

Finally, we have also approved, in the last six months, a lot of documents: The 2002 CLIFR fall letter; the tax educational note 
by CLIFR; the Marriage Task Force Report; the Pension Plan Funding Task Force Report; two educational notes from the P&C 
Financial Reporting Committee, one on discounting and one on policy liability; and, finally, the Actuarial Liability Consistency 
Report.

Thank you.

...(applause)... 

Moderator Pelletier: Thank you very much, Luc.

We will now have the Report of the Members’ Services Council. Normally, the Chairperson of the Council would be doing the 
report, Josephine Robinson, who took over from Danielle Morin when Danielle had to resign, earlier this year, due to an overload 
at work, due to some changes in the employer. Josephine was not able to make it, though, to this meeting and I volunteered to 
do the presentation for her. 

I have a confession to make, though. You will notice that I did not walk up here with any paper just now. As I was leaving the 
hotel room this morning with my wife, I told her: You know, it seems to me that I am forgetting something. When I sat down 
up here with my script for the day, I realized that I was giving this presentation, but I last saw it about two weeks ago and I have 
not looked at it since. I saw it once. So you and I are going to be seeing this basically together as I go along.

The Council itself, the composition of the MSC, the Member Services Council, you see the members of the group: Daniel Pel-
lerin notably is shown there as le Directeur de Communication. This is a new position that we created this year to focus on the 
communication to our members by the CIA. As I mentioned, Josephine took over as Chair about two months and is doing a 
great job keeping this Council going forward. Nancy Yake, mentioned also there as the Director of Volunteer Issues, which is a 
key role for the Institute as well in making sure that we are getting the most from our volunteers and providing the most in the 
way of support to them as they do their important work for us.

A task force that we created then was on the whole question of member communications and one of the things that they are doing 
is preparing a series of communications to be sent through the announcements list and the Bulletin every month to the members 
of the CIA, keeping the CIA and the membership up to date on the new things that are happening within the Institute.
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A key issue, as well, has been some recent comments that you have seen in the press probably. Nick LePan, the head of OSFI, 
has taken a fairly controversial stance in the press in a speech that he made to the group at the National Club in Toronto, about 
a month or two ago, on the funding of pension plans and certain aspects of how the frequency with which actuarial evaluations 
are done and the kinds of things that should happen when plans may be wound up, and should there be an obligation on the 
employer to make good benefits at that time.

So the CIA has a number of issues with the kinds of things that Nick Lepanne was saying. Jacques Lafrance has put together a 
small task force summit and they are, in fact, meeting with members of OSFI the week after next. So it is a very important issue 
now. OSFI, of course, on the pension side, is just one of the regulators in Canada, but it is an important one, due to the size 
of the pension plans that it monitors.

The Public Policy Committee is a new committee that we created this year. One of the priorities identified for the Institute last 
year was to get its arms around better, but how we deal with public policy issues. We had turned it over to the MSC to look at 
and we created then this Public Policy Committee and Geoff Guy has agreed to chair that, along with, as you say earlier, being 
our new Secretary-Treasurer for the coming year. 

So a key issue here is to figure out what our objectives should be in this area and to help guide us then as we become more 
effective in figuring out where we can make a contribution as an institute and how to most effectively make that contribution, 
and looking at how we work with existing committees and so on and new task forces to make sure that we are insuring, our 
priorities are identified and the objectives are met.

Another interesting task force was that on voting. There have been concerns expressed in the past about the process of voting 
that we have. This is not voting, by the way, for elections; this is voting on matters that are discussed at meetings like this: Bylaw 
changes, rules changes and that sort of thing. Some members had felt that, in the past, because these things do just take place 
at general meetings that the members who do not come to the general meetings or who are perhaps living in parts of Canada 
far from where the meetings take place, that they were, to some extent, disenfranchised. 

So, as a result, we put a task force together and they have developed an approach then for proxy voting and this is an approach 
that has been discussed now at the MSC, will be discussed, later this year, at the Board, and will be coming through for use 
at future meetings beginning, I think, one year from now, but it still has to go through the formal process of adoption by the 
Board. 

So the Bylaw changes are to be approved by the Board. You will be getting then the Bylaw changes themselves in October so then 
the way that our cycle works for approving Bylaws and so on, the first time that this could be implemented would be for our June 
2004 Meeting. So any Bylaw or rule changes coming forward for the 2004 going forward, all members would be able to vote on 
these things through this proxy process, rather than having to be physically present at a CIA General Meeting. Bob Howard has 
been the chair of this task force, by the way, and he has done an excellent job, just as the whole task force has done.

This has been an active committee as well, chaired by Louis-Georges Simard, and part of some of the issues that they have 
been dealing with are responding to FSCO, which is the Financial Services Commission of Ontario. It includes some of the old 
functions of the Pension Commission of Ontario and the Insurance Regulator of Ontario, and so on. In terms of CAPSA, the 
Canadian Association of Pension Supervisors, there are issues that they are looking for input on, and so we making input to that 
group as well by June 30th. Finally, there is a paper out there on capital accumulation plans and, again, that came from CAPSA, 
I believe, and we have a response getting into them by August.

Twinning electronic services: As you see there, Christian Levac, who is a member of the Secretariat in Ottawa, has put together a 
Bulletin article describing the new “Find an Actuary” function. For the public at large, who are looking for an actuary to perform 
some kind of service, we are going to have a spot on the website, where the public can go and find an actuary to possibly do 
some consulting for him or her or whatever. So actuaries, who want to be listed in the public directory, in that part, can have 
their names added to that list. There will be an article describing this process.

The Committee on Volunteer Initiatives is continuing to be a very active committee. Nancy Yake, as I mentioned, is the Director 
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of the Volunteer Initiatives for the CIA and she published a couple of books this year. A critical one is this first one mentioned 
here: The Handbook on Volunteer Management and Best Practices for CIA Committees and task forces, for Chairpersons and 
Vice-Chairpersons. 

There is so much in the CIA that is done by the committees, by the councils and by the task forces. The roles of the chair and 
the vice-chair are so important in having these committees work effectively so what this group did was to put together a little 
handbook that helped to describe best practices that we found had worked the best over the years. I think that that will be a 
tremendous tool for the chairpersons as they operate these committees.

We also have a little booklet on: Getting Involved with the CIA. That is especially for new members coming into the profession, 
and I believe that, in fact, there are copies of that at your places today in the room. Great! As well, the committee is involved in 
the preparation of the volunteer awards, and you will be seeing more about those today.

A number of other things that the Volunteer Initiatives Committee has been doing are: Updating the policy, and some of these 
things I am kind of seeing for the first time. I know that we have found, over the years, that CAS appears to be very good, one 
of the best in the world, I think, of the actuarial societies in involving their new Fellows at a very early stage so it looks like we 
are taking part with them in figuring out how to get more quickly a sense of volunteer interest.

There is also some discussion about what kind of support we should be providing to FCIAs living outside of Canada. I think 
that, in fact, our fifth or sixth largest actuarial city is Hong Kong of FCIAs so there has been some thought given as to: Should 
we be doing more for actuaries spread around the world? Fortunately, of course, in these days when you have the Web, on our 
website and so on, things are much, much easier than they used to be, but we are taking a look to see if there is more that we 
should be doing for the FCIAs outside of Canada.

On the health-care side, this issue was touched on briefly by Josephine, as well. This is something that we have spent a lot of 
time on this year. Claude Ferguson is Chair of the Health Care Committee. I have been working closely with Claude and he 
and I and some others have been seeing a lot of people across Canada in government and they are trying to put forward this 
notion of a Medicare actuary, which is something that, we believe, is very important. I will be talking more about that in my 
speech tomorrow at lunch. At this point, we are looking to put together a steering group or a task force to sort of continue to 
drive this process forward to make sure that, given the fact that it is a very long-term objective, we do set the right things in 
place to achieve that objective. 

I guess that it is over. I am as surprised as you are. At any rate, thanks very much from MSC and we will now pass it on to the 
Chair of the EEC, Robert Stapleford. Rob.

...(applause)... 

Speaker Robert H. Stapleford: Good morning, ladies and gentlemen, I will address you in English. 

The report of the Eligibility and Education Council (EEC) is actually broken into two parts: The first part deals with the proposed 
changes to the rules of professional conduct because the Committee on the Rules of Professional Conduct reports up through 
the EEC. Time permitting, at the end, I will go through the other activities of the EEC. So I will actually carry you through the 
background as to why we are here today and present the motions, and then turn it back to Dave, who will actually then facilitate 
the discussion that will take place.

So why are we here today dealing with the Rules of Professional Conduct? The need for change came about for several rea-
sons. 

One, in the United States, the common code of conduct was being reviewed and the CIA needed to be abreast of those changes 
and how they might impact in Canada. So a group was formed that started to work in 2001 and 2002 to look at this.

Secondly, our rules had not been looked at for some period of time. Obviously, the world has changed and a lot of developments 
have taken place. After the passage of time, we needed to look at our rules.
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As well, we needed to look at the rules in order to accommodate the changes to the Consolidated Standards of Practice (CSOP) 
related to peer review. In fact, last November, we also changed the rules in order to accommodate certain sections of the con-
solidated standards of practice that had been introduced. This is actually the second time that we have been at the rules in the 
last year.

The process that we have adopted has actually been quite involved and quite, quite extensive. The Committee on the Rules 
of Professional Conduct started its work in 2001 and carried it over into 2002. They brought forward changes to the EEC in 
September, related to the consolidated standards of practice, and actually brought forward some of the changes that we are 
going to talk about today. Those changes were approved at the EEC in September of 2002 and taken forward to the Board. The 
changes related to the consolidated standards of practice were moved forward and they were voted on last November and put 
into place. 

But some of the other changes that were being presented, the Board felt that, because the rules had not been looked after for 
some period of time, there should be a greater membership consultation process, and so that was implemented by the EEC. 
In the first part of 2003, a memo went out to the membership that described the proposed changes and sought membership 
input. There was a Bulletin article that was authored by Mo Chambers that went out in April, and the Committee on the Rules 
of Professional Conduct brought forward proposed changes to the EEC at its meeting in March and it then went forward to the 
Board. Those proposed changes were discussed extensively and the issues related to confidentiality were discussed extensively, 
and I will speak to that in a little bit more detail, in a moment. But there was approval to go forward to the membership for 
confirmation at this meeting.

I am sure that everyone is aware that there has been a very lively and intense debate on the general list over the last couple of 
months, related to the confidentiality issue, and there actually was an extensive discussion about this yesterday at the Board. 
One of the suggestions on the general list was that we should actually defer the vote and not bring it forward today. That was 
discussed yesterday at the Board, but there was a strong feeling that we had gone through an extensive consultation process, 
had heard from the membership and people had had a good opportunity and, therefore, it was appropriate to bring forward 
the changes today.

So what are the changes that we are talking about? In the motions that will be presented, peer review is a separate motion so I 
will speak to the changes to the rules, including confidentiality. Those changes were discussed in a memo that was dated Au-
gust 22nd. It actually goes back to the work that had originally been done by the committee. Most of the changes to the rules of 
professional conduct, I think, can be described as being minor in nature, related to globalization of the profession, clarification 
of the intent on the rules and a clear definition as to what was meant by professional services. The changes around Rule 7 on 
confidentiality attracted the most attention. As I said, the Board talked about it and felt that it was important to bring it forward 
to this meeting today for discussion and ultimate voting. 

The concerns that were expressed very eloquently and with great passion on the general list, included concerns about the 
negative reaction by clients if confidential information must be disclosed as part of a discipline case. Agreements that might by 
others to which actuaries who did not sign the agreement would be bound, to put members in a potentially impossible situation, 
whereby they might feel that they might be sued by the clients or taken under a discipline process by the CIA. There was the 
suggestion as to whether it should be made an offence to enter into a confidentiality agreement that did not clearly state that 
confidential information must be disclosed to the discipline process. There was also concern expressed as to why should we be 
different than what is happening in the United States. 

There were discussions on why we felt that it was important to make the changes that we did, but recognizing that the changes 
that are being proposed really clarify the intent of the rule. They do not change the requirements to disclose information. The 
current rules about disclosure are contained in old Rule 8 – now the new Rule 7 – but also you have to look to the Bylaws, the 
CSOP and even on our website, dealing with policies and procedures that are discussed, and it is clear that the current rules 
do require disclosure. 

So, in thinking about whether you have required disclosure, on the one hand, or not requiring disclosure, on the other hand, 
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it is understood and recognized that it is a difficult area and the authors and people, who have been talking about this lately, 
understand that it is a tough area. But to not require disclosure was felt to seriously undermine the credibility of our discipline 
process. We did review what other professions in Canada are doing and we felt that – and our research showed – that most 
other professions followed a similar type of approach. We felt that it would be important to establish the bar at a high level and 
allow the Committee on Professional Conduct to use its judgment when faced with a specific situation. 

Peter Morse and Mo Chambers both wrote very long, but very detailed responses on the general list that talked, in general 
terms, about how the Committee on Professional Conduct deals with these situations. The conclusion was that it is not in black 
and white, and people are not being held up to suit by clients, being charged by the Institute and that, in most situations, these 
situations are able to be dealt with and do satisfy all parties.

We also felt that it was inappropriate to make it an offence to enter into a confidentiality agreement without stating disclosure. 
You are treading now into the commercial end of things and actuaries need to able to have freedom to use their judgment to 
deal with specific situations. We also felt that it would be extremely cumbersome for the Committee on Professional Conduct 
to monitor every confidentiality agreement. So there was no desire to pursue the avenue of making it an offence to enter into 
an agreement without disclosure.

We are also sensitive to the fact that this issue and the discussion that has taken place have raised the point that this is a concern 
to many members. So the Committee on the Rules and the Committee on Professional Conduct will be looking ahead to provide 
draft wording to members to help them when they face these situations. In fact, in the priority-setting at the Board Meeting the 
other night, Josephine talked about the fact that one of the priorities for the EEC for the upcoming year, would be to engage in 
a project to help members better understand the rules as they stand. I suspect that that will be a lead-in to a subsequent review 
of rules. I know that there are some issues on Rule 13 that need to be looked at. So this is an issue where we felt that education 
would be the best way to deal with it. At the Board Meeting yesterday, this was talked about at some length and a motion was 
passed which recommended that we go forward. 

So what I am now going to do is to actually present the motion. It is about four or five slides and gets all of the “whereases” and 
such. I well just take the opportunity to read it slowly so that everyone knows what is being said and then, having presented 
the motion, we will look for a seconder, and then open the floor for discussion.

WHEREAS the Committee on the Rules of Professional Conduct drafted proposed changes to the rules of professional conduct 
to reflect changes made to the Code of Conduct of the US actuarial organizations, and to clarify certain rules, based on experi-
enced gained over the past few years, as described in a memorandum, dated August 22nd, 2002, from the Rules Committee to 
the members of the Eligibility and Education Council;

WHEREAS at the September 2002 Meeting, the Board was provided with proposed modifications to the English and French 
versions of the Institute’s rules of professional conduct, under cover of a memorandum, addressed to the members of the Board 
from Robert Stapleford, Chairperson of the EEC, dated September 10th, 2002;

WHEREAS the Board did not approve the proposed changes in September 2002, but requested that the EEC and the Rules 
Committee seek membership input on the proposed changes; 

WHEREAS the membership was provided with the proposed changes to the rules of professional conduct, as well as the said 
memorandum, dated August 22nd, 2002, under cover of the memorandum from Robert Stapleford, Chairperson of the EEC, 
dated January 13th, 2003; 

WHEREAS the EEC and the Rules Committee drafted additional changes to the rules of professional conduct, following the input 
received by the membership, which the EEC decided at its March 13th Meeting to recommend to the Board for adoption;

WHEREAS the Board was provided with the proposed modifications to the English and French versions of the Institute’s the 
Rules of Professional Conduct, under cover of memorandum by myself, dated March 19th, 2003, including the memoranda 
from January and August; and
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WHEREAS the Board is of the view that it is in the interest of the members and the Institute to adopt the changes to the rules 
of professional conduct, as indicated in the documents provided to the members of the Board, on March 19th, for the reasons 
described in the said memorandum; 

THEREFORE BE IT RESOLVED THAT the English and French versions of the Rules of Professional Conduct of the Institute 
be modified, as indicated in the documents provided to the members of the Board, on March 19th, 2003, and amended hereto 
as Appendices A and B, and that each of the changes, referred to above and hereby adopted by the Board, shall have force and 
effect as of July 1st, 2003, provided that such changes are confirmed by the members at the General Business Session of the CIA 
Annual General Meeting, scheduled to take place on June 19th, 2003.

Therefore, I move that the Board decision to adopt Amending Bylaw number 2003-1 be confirmed.

Moderator Pelletier: Thank you, Rob. 

Can we have a seconder then for Rob’s motion? Doug Townsend. If there is any discussion, you will chair.

Panelist Stapleford: Yes, I will chair this part.

Moderator Pelletier: You can stay up there then.

Panelist Stapleford: Yes. If you do come up to a microphone, please raise your hand because it is really difficult to see you 
standing out there. So is there any discussion on this motion? 

Mr. Douglas W. Andrews: I wanted to speak specifically to the sections with respect to confidentiality. I understand the posi-
tions that have been put forward, that this is just a clarification, that it is not a change to the current position. I have been fol-
lowing the general list. I have not been participating. I find it quite annoying every time that I get home to have this long list of 
new messages on the subject, but, certainly, coming across from the general list is the concern being expressed by a number of 
members. On the one hand, members say that it appears to be a change and they also think that, if it is not a change, then it is 
an item that they were not really aware of, and they think that it is worth greater consideration by the membership.

I appreciate that we have a rather awkward way of voting on Bylaw and constitutional changes and that you have to be in at-
tendance at an Annual Meeting, and I applaud the efforts that have been talked about by Dave Pelletier previously, that there 
will be some form of proxy voting coming. I know that it will not be until June of 2004, but it is coming. This is a very isolated 
location for a meeting so I do not think that we do have the attendance at this meeting that we might have had if it had been 
held in central Canada. I think that that is a factor in the voting on this resolution. 

I am not speaking against the provisions that are there, but I am speaking from the point of view of perceived fairness to the 
members and, certainly, from what I can see on the general list, there are a number of members who are concerned that this is 
more than just a clarification and that it is very difficult for them to vote in this situation. We do have an opportunity, it looks 
like, coming forward from 2004 on, where we could get greater membership input on this resolution. I think that, from the 
point of view of the CIA, it is important that we have greater input from our members so that, as we go forward with clarifying 
our Bylaws, the members are clearly onside.

In terms of the general governance here, I think that it was good that the Board considered whether they should go forward 
in presenting this or whether they should defer. They have gone forward, and that is fine. Another alternative that they might 
have considered would be, rather than having one massive resolution, is that you might vote on sections of the changes to the 
Bylaws. I know that corporate governance is gradually developing in Canada, but that is exactly one of the things that is being 
pointed out, which is: Do not present a whole, single slate or motion that you have to vote on, but consider the pieces.

In looking at this, I am reminded of the Greek philosopher, Thales, who said: “There is no difference between life and death.” 
So, of course, he was asked: “Well, why not kill yourself then?” He responded: “Because there is no difference”.
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I think that that is exactly the point with this resolution. If, in fact, this is just a clarification, then there is no need for it to be 
voted on today because it will continue on, as it has been in effect. Therefore, I think that, if it is presented as one single change 
for the Bylaws and because of the concern that has been raised, then people ought to vote against this motion because, in fact, 
there will be no change and we will have an opportunity to have a fuller discussion among the membership at a later point in 
time. I think that that will serve the CIA better.

...(applause)... 

Panelist Stapleford: Thanks, Doug. I might respond that that question came up yesterday at the Board as to what would be 
the consequences of deferral. To be candid in terms of all of the various rules, life would carry on and there is no change on 
the confidentiality issue, but we felt that it was important that, despite the fact that there has been an intense debate on the 
general list, it should come forward to this meeting for discussion and for voting. We have a governance process and there will 
be changes that will be made for next June, but, as we stand now, there is business to be brought before the Institute and its 
membership, that we should proceed. 

The people, who are here today, will have the responsibility to vote on the issue and, yes, they are perhaps representing the rest 
of the members across the land, but there is no bias. We do not believe that there is a bias here, in terms of who is in attend-
ance and, therefore, we felt that we had gone through a process open to discussion and there are a numbers of members who 
have expressed concern and understand too that there are maybe only some who speak up and some who might be opposed, 
but chose not to. We felt that there was also a large number that would be at in favour and chose not to speak as well. We felt 
that, from the point of view of governance for the Institute, it would be appropriate to bring that forward to this meeting for 
vote and discussion.

Moderator Pelletier: Thanks, Rob. The speaker at the back there.

Mr. John A. Walker: I always assume that most people think the same thing that I do so, when I say anything, I tend to talk in 
absolutes, but I find it easy to support disclosure. I mean, I can understand why a professional conduct, to be effective, cannot 
be stymied and I can understand the importance of professional conduct. It seems fairly straightforward to me.

I can also find it easy to support the fact that, if someone signs a contract, they should be bound by it. I mean, as a professional 
and as a member of a profession, the need for professionals to be bound by their word seems fairly obvious to me. So, both of 
these things seem important.

Now, I have not read all of the notes. I usually get through about ten lines before I move on with the rest of my life, but it strikes 
me that I have been totally not impressed by the reconciliation of these two views. I think that we need both. I think that we 
need something else that gives us both and brings them together or fits them together, and I do not think that it is there. 

To be perfectly honest, personally, I do not go with “trust me” and I do not go with “trust me to be reasonable”, not that I do 
not trust the particular people here, not that I should not trust them, but these are rules and I think that the rules should state 
what it is and then not leave little gaps for a miracle to happen later.

I have to agree with the gentleperson who spoke before me. I have not been convinced by the logic that, if it is not a change, 
then we need to vote on it and put it through. I totally go with: If there is truly no change, then I cannot support it. I mean, I 
obviously like people to agree with me, but how you vote is your vote and that is what democracy is about and maybe that is 
why I would really like to see it voted on the Internet. But I really cannot go with: If there is no change, there is a need to put 
the wording through. It is not logical to me, but that is me.

Thank you for this opportunity to say something.

...(applause)... 

Moderator Pelletier: Thank you, John. 
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Panelist Stapleford: John, I might just say that there is no change in the outcome and the expectations related to the rules. I 
think that actually the proposed changes have been helpful in stimulating the discussion and to make it very clear, in terms of 
what the expectation is. So I think that it has served a useful purpose.

Moderator Pelletier: Another speaker at the back there.

Mr. Ronald R. Miller: I would like to support what the previous two speakers said and I would like to, I guess, ask a couple of 
other questions or make a couple of comments.

If I am hearing things right, the Board and others recognized that this was quite a controversial issue, many, many months ago, 
back in 2002 and perhaps before that. The public release on January 13th, I think that it was, of the proposed changes came at a 
time in the year when many of us, including myself, were working 20-hour days in our professional capacity, and did not really 
have the time to devote full attention to the subtleties of the changes. I think that that was very unfortunate. 

The other thing that I would like to ask about is the Task Force on Voting and its report. Earlier today, we heard that, if things 
go well, this would be in force a year from now. Again, given that there was recognition that this was a controversial issue and 
that perhaps a lot of people – more than those who would come to Victoria for this meeting – might want to have input into 
it, it seems to me that the CIA could have fast-tracked a little bit, could have actually changed the Bylaws to support it and had 
them ratified at this meeting. So it could have been in force for this meeting, but a decision was made to defer it so that it will 
not be in force for another year. 

I find that very unfortunate and I am wondering why that decision was taken, given that people recognized that this was con-
troversial and that there were a lot of opinions on it. I guess that I would end up saying that I think that there is no reason to 
support ratification of this proposal at this meeting.

Panelist Stapleford: Thanks, Ron. 

If I could just respond on the one point that you made there about the Task Force on Voting, it was a good report by a good 
task force. There was no intent or plot to defer that coming into force. There is a certain due process that we have to follow as 
amendments to Bylaws are made. 

Clearly, that kind of thing required an amendment to the Bylaws and that has to be approved by the Board… brought to the 
Board within a certain amount of time, a certain amount of notice, information made available to the membership, and so on. 
All of that has to happen in the normal due process. There was no way to have all of that happen with respect to those other 
Byaw changes, in any way, that could be in force before June of next year. That is just the simple due process that it takes to get 
that kind of change in place. I would have very much preferred to have had it in force right now. I think that all of would have 
preferred that; it would have removed one issue from this debate.

Moderator Pelletier: Any further discussion on the motion?

Mr. Brian A.P FitzGerald: I would just like to make a couple of comments. First of all, on the question of whether one should 
make a change that is just clarification, I think that the debate, that has taken place in the last few weeks, has indicated a lack 
of clear understanding, on all of our parts, of what the rules were so I think that that is a good reason for clarification.

I would also like to comment that, if the motion is defeated today, this will not have any effect, for the time being at least, on 
the confidentiality rule. The Committee on Professional Conduct will proceed, as it has to, in exactly the same way as if the rule 
were passed. What will be lost will be the other changes that would take place. Thank you.

Moderator Pelletier: Thank you, Brian. 

Any further discussion? If not, we will move then to a vote, and I will ask the scrutineers to ready themselves. 

All in favour of the resolution, as presented by Robert Stapleford, please stand. I think that we had better do a count.



Délibérations de l’Institut canadien des actuaires, Vol. XXXIV, no 2, juin 2003

Séance des affaires générales (SAG no 1) 16

…(counting the positive votes).. 

The counting of the ayes is complete.

Will all those opposed to the motion please stand.

…(counting of the negative votes)…

Rick, I notice that one person was standing for both the aye and the nay, which is Robert Stapleford. Maybe we will give him 
a chance to decide.

...(laughter)... 

Thanks very much, Rick and Emily. The vote was in favour, 97; opposed, 58. So under the due process of the Institute, the 
resolution carries. Thanks very much.

...(applause)... 

We will then move to the second motion that Rob will be presenting.

Panelist Stapleford: I would just like to sum up. Obviously, this is still a very controversial issue. One of the priorities for the 
EEC, agreed upon at the Board Meeting the other night, was education around rules so we are probably reconstituting the 
Committee on the Rules of Professional Conduct so, if there are any people who want to be involved in that process, and get 
some of their concerns into that process, which would probably lead into the next review of rules to take place, certainly, speak 
to me after the meeting.

The second set of rule changes deals with peer review. Rule 13 currently prescribed procedures that members must follow if 
they become aware of a material non-compliance. The existing rules require members to bring material non-compliance to the 
Committee on Professional Conduct if it cannot be rectified with the member. The changes enable a member, who is acting in 
the capacity of a peer reviewer, as defined in Section 1640 of the Consolidated Standards of Practice, to bring material non-
compliance to the attention of the Committee on the Application of Rules and Standards, if it cannot rectify the situation with 
the member.

The change also includes members of the Committee on the Application of Rules and Standards (CARS), who have been 
approached by a member acting in a peer review capacity, that they are not required to raise this issue at the Committee on 
Professional Conduct. We felt that the rules are required to change to facilitate the peer review process and that, without these 
changes, people would be concerned about acting in a peer review capacity because it may force them to get involved in the 
discipline process. So we felt that these changes would be appropriate to facilitate peer review. 

So members are being asked to confirm Amending Bylaw 2003-2. I think that it is actually a shorter one to read so I will do 
that as well, but try to move quickly through it.

WHEREAS the Committee on the Application of Rules and Standards has developed standards of practice on the peer review 
of certain work, which is expected to lead to modifications to Section 1640, consolidated standards of practice, by the end of 
2003;

WHEREAS in conjunction with the creation of a peer review process, CARS has recommended that members of CARS, and the 
individuals performing reviews pursuant to Section 1640, be exempted from following part of the procedure set out in Annota-
tion 13(1) when becoming aware of apparent material non-compliance, namely, the exempted firm reporting to the Committee 
on Rules of Professional Conduct;

WHEREAS at its meeting, on March 13th, 2003, the EEC reviewed the said memorandum, dated March 3rd and that the accom-
panying draft changes be Annotation 13(1) and decided to recommend them to the Board for adoption;
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WHEREAS the Board was provided with the proposed modifications to the English and French versions of Annotation 13(1) of 
the Institute’s rules of professional conduct, under cover of memorandum addressed to the members of the Board from myself, 
Robert Stapleford, and dated March 19th, 2003, as well as the said March 3rd memorandum;

WHEREAS the Board is of the view that it is in the interest of the members and the Institute to adopt the changes to Annotation 
13(1), as indicated in the documents provided to the members of the Board, on March 19th, for the reasons described in the 
said memorandum, dated March 19th; and

WHEREAS the Committee on Rules of Professional Conduct considered these matters and drafted proposed changes to Anno-
tation 13(1) to Rule 13 of the rules of professional conduct and submitted them to the EEC, under the cover of memorandum 
from Tina Hobbday(ph), legal counsel to the Institute, dated March 3rd, 2003; 

THEREFORE BE IT RESOLVED THAT the English and French versions of Annotation 13(1) of the rules of professional con-
duct of the Institute be modified as indicated in the documents provided to the members of the Board, on March 19th, 2003, 
and annexed hereto as Appendices C and D, that each of the changes referred to above and hereby adopted by the Board, shall 
be effective for all reviews conducted pursuant to Section 1640 of the consolidated standards of practice, provided that such 
changes are confirmed by the members at the General Business Session of the CIA Annual General Meeting, scheduled to take 
place on June 19th, 2003, and provided that the relevant changes to Section 1640 of the consolidated standards of practice are 
adopted by the Practice Standards Council.

Therefore, I move that the Board decision to adopt Amending Bylaw number 2003-2 be confirmed.

Moderator Pelletier: Could we have a seconder for Rob’s motion? 

Mr. John L. Dark: John Dark, I second.

Moderator Pelletier: Good. Thank you, John. Any discussion on this motion? Are you a discusser?

Mr. Les ???: Actually, could you review for us – it is not directly related – the rules for passing the Bylaw at this meeting? I 
realize that we had a vote before on the other one, but could you review the details of what the vote has to be in order to be in 
order to be passed?

Panelist Stapleford: Well, the vote would be a majority of the members in attendance. So, if you back up through the proc-
ess that was reviewed by the Committee on the Rules of Professional Conduct, taken to the EEC, taken to the Board, material 
distributed to the membership for conformation at this meeting by a majority vote.

Mr. Les ???: Okay. That is what I thought and I just want to point out that, in fact, the previous amendment did not pass. There 
are 300 members in attendance and only 98 voted for it. That is not a majority in attendance. I hope that we will follow the 
same rules for this one.

Moderator Pelletier: Les, it is an interesting point. My understanding is that it is a majority of those who vote on the motion. 
We have quorum in the room and it is a majority of those voting.

Mr. Les ???: Well, okay. I did not read it recently and I do not remember what it is; otherwise, I would not have asked. I just 
asked what it was and I was told that it was a majority of those in attendance…

Moderator Pelletier: No, no, sorry.

Mr. Les ???: It is not…

Moderator Pelletier: No, I know that that was what you were told…

Mr. Les ???: Right.
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Moderator Pelletier: …but it is, in fact, a majority of those voting. As long as we have quorum present, it is a majority of those 
voting.

Mr. Les ???: Would it be possible for someone actually to, you know, find the rules…

Moderator Pelletier: Well, if, in fact, it is not correct, then we will find that and that vote will be invalid.

Mr. Les ???: I am satisfied. 

Moderator Pelletier: Okay. Thank you, Les. We are all going to run and check our Bylaws as soon as the meeting is over. We 
may have to do this all over again at lunch tomorrow. They are really going to be appreciative to you.

...(laughter)... 

Is there any further discussion on the motion? There being none, I will ask for all those in favour to stand. All those opposed. 
The motion is carried unanimously, I believe. Yes, okay, thank you.

Back to you, Rob.

Panelist Stapleford: Okay. I have this red light flashing in my face, indicating that I have taken away too much time so I will 
move very quickly through the Eligibility and Education Council update. 

Here are the members of the EEC and I would like to thank them for their contribution over the past year. We have met via 
conference call on a monthly basis and we have had a couple of face-to-face meetings, and I have appreciated the effort and the 
wisdom that the group has provided. The committees under the responsibility of the EEC and you will see Committee on the 
Rules of Professional Conduct on the right-hand column and all of the other ones that we have responsibility for.

I will speak very briefly to two or three key issues. One deals with education, future changes, and there is a session this after-
noon. I believe, at 4:00 p.m., where some of the proposed changes, coming from the Society of Actuaries, related to the new 
examination system, will be discussed. In fact, an extensive report will be discussed at the Society Board Meeting on Sunday, 
and was discussed at our own Board Meeting yesterday. 

We are at a point in time, I think, where a lot of the positions on education are being firmed up, but, very briefly, there are three 
components to the new system: One is entitled “preliminary education”, which itself does have three components, one dealing 
with prerequisites that will no longer be tested, for example, calculus; a second component that would cover topics, such as, 
corporate finance, economics and applied statistical methods that will be validated by experience so this would include people 
who have passed approved university courses would be exempted from having to take any further examinations; and a third 
component of preliminary education, which would be four examinations in the traditional style. 

The next component would be an interactive ASA course. It is a very unique approach, using e-learning techniques broken into 
eight modules, covering a number of topics and using kind of the concept of the actuarial control cycle of define a problem, 
define solutions and monitor the outcomes, so trying to teach actuarial principles in a broad, but also in a very creative way, 
with a goal of reducing travel time. There would be two examinations in that system. 

The last component would be the Fellowship tracks, which would have two examinations in each of the existing tracks and also 
four modules, and that the professionalism would be integrated into those components. 

The CIA Board talked about this at some length the other day, and I will share some of the results of that meeting this afternoon, 
but, in general, we were supportive of the direction that has been proposed. We did feel that the role of universities could be 
further enhanced within this proposal and the EEC was directed to take a look at how perhaps some of the topics in the third 
category of preliminary education could actually be handled by universities in Canada.

The Board also has expressed, in the past, a desire to see a broader view towards education and so we have actually written a letter 
to the Society encouraging that a financial, risk-management track be developed as a step to broaden the profession’s horizon. 
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There are a number of current education changes. I will try to be really brief. The nation-specific material is going back in the 
November 2003 examinations. That will force some changes to the practice education course in 2004. The practice education 
course, through the really good work of a number of dedicated volunteers, has been increased in its credits within the profes-
sional development component, from 13 to 18, and will meet all Canadian professional development requirements. You will 
not have to ever get additional credits. I think that is, in a large measure, due to a lot of hard work by our E&E volunteers, who 
have put together a very impressive course. 

Continuing education: This is an initiative that has gone forward through the Continuing Education Committee to look at 
standards for continuing professional development. Work has been done and reports should be released over the course of the 
summer and into the fall to the membership for their review.

The last one, the compliance questionnaires: We did a review of the compliance questionnaires, the purpose of them once they 
are being used, and concluded that really we no longer require the compliance questionnaires. The Committee on Application on 
Rules and Standards will be taking a look at whether there are different ways that this type of information should b3e collected. 

We took to the Board yesterday revisions to the mutual recognition agreements with the actuarial organizations in the UK, 
Ireland and Australia, and those changes were approved. In conjunction with what Josephine mentioned, vis-à-vis trying to 
make meetings a little bit more profitable, we will be looking at ways, within the Program Committee, as to how the finances 
around meetings could be improved.

So that is a quick summary of the activities of the EEC. Thanks very much.

...(applause)... 

Moderator Pelletier: Thank you very much, Rob. 

Now, I will call on Leonard Pressey, Program Committee Chairperson, for an update on the committee’s program and activities. 
Leonard.

Panelist Leonard M. Pressey: Good morning, everybody. Thanks for coming to the meeting. 

The Program Committee and the CIA staff have been very active this spring with the planning for this meeting. More than a hun-
dred members have been actively involved with the meeting, either as Program Committee members, moderators and speakers. 
In addition, the CIA staff has been instrumental in finalizing the arrangements and making sure that everything runs smoothly. It 
is certainly a lot of work getting the meeting organized and I really appreciate the effort of everybody involved with the meeting. 
I would personally like to thank everyone for their involvement and their contribution to the success of this meeting.

I would also like to take a moment to announce that we have a new incoming Chairperson on the Program Committee this year, 
Gordon Grant, so if you are here, Gord, could you please stand up. There he is. If you have any questions to bring forward, you 
may contact Gord and he will address them for future meetings. 

As well, the Program Committee has started planning for the General Meeting to be held at the Walt Disney World Swan Hotel 
in Orlando, Florida, on October 30th and 31st. The planning for this meeting overlaps somewhat with what we are doing for the 
Victoria meeting. That the meeting is at the end of October, and given our schedules, we have to have a preliminary program 
ready for distribution by the end of August. So that pushes back our whole planning cycle. They have already started the plan-
ning and they are looking for volunteers to speak at the meeting or moderators to organize a session. If you are interested in 
being a volunteer, please contact Gord.

As well, we are always looking for new members on a committee and we are particularly looking for people in the areas of individual 
group or valuation practice areas. If you are interested in helping out with the committee, please contact either Gord or myself.

I have just started to talk and I am already getting the yellow light. I have a number of housekeeping items. First of all, your 



Délibérations de l’Institut canadien des actuaires, Vol. XXXIV, no 2, juin 2003

Séance des affaires générales (SAG no 1) 20

feedback is very important to us so, following the meeting, you will receive an e-mail message, asking you to complete the online 
evaluation form. Please take a few minutes to complete it and give us your feedback.

Secondly, there are two session cancellations for this meeting, which are noted in your final program, as teaching session number 
16 and panel discussion number 32. Also, note that we have switched teaching session 24 with teaching session 30. We did 
that to accommodate the Associates who need to obtain their professional development credits.

Another thing to notice is that the University of Waterloo is hosting a breakfast on Friday, June 19th, from 7:30 a.m. to 9:00 a.m. 
For more information, please consult the final program.

Another issue is that interpreted sessions will be recorded and the audio track will be available for purchase following the 
meeting. You will find the order form at the ISTS desk, where interpretations devices are also available. Please do not forget to 
return your device at the end of the day. 

Also, at the back of the reception area, there is a cyber café, and this is set up so that you have an opportunity to check your 
e-mail messages, surf the Internet at the coffee breaks. So please feel free to use the cyber café.

This evening, we will have a reception and dinner, which will take place at the Royal British Columbia Museum, located on the 
south side of the Fairmont Hotel, on Belleville Street, at the corner of Government Street. As the museum is open to the public 
until 5:00 p.m., the reception will begin only at 6:30 p.m. Your name badge will give you entry to the museum for the reception 
and dinner and the dress for the evening is casual. At 9:00 p.m., there will be a viewing of the film, Lost Worlds, at the IMAX 
theatre. Please do not forget to wear your name badge for the event and do not arrive until 6:30 p.m.

Also, just to note, for those members who pre-ordered a special meal, you will find, behind your name badge, a green ticket. 
Just present the ticket to the waiter for your order. Do not have him or her take it away from you because you will need it for 
the other meal functions.

Lastly, please do not leave your valuables in the meeting rooms over the course of the next two days. The rooms are not locked 
so it is possible for somebody to take your valuables.

I would like to thank everybody for your participation at the Annual Meeting and we hope to see you in Orlando in the fall. 
Thanks very much. 

...(applause)... 

Moderator Pelletier: Thank you, Leonard.

On this question about voting that we talked about earlier, Les brought up a point, it is the case that it is present and voting at 
a meeting rules; however, one question was raised: Well, we did not count the abstentions. Given the large number of people 
here, with the difficulty of counting, it was felt that a quick re-count would be useful counting the positives, the negatives and 
the abstentions, just so that we are sure that we have the proper count. So we are going to do that then, a quick re-count…

Unidentified Speaker-M: …(off mike)… David, we already have a list. We know that we called you here…

Moderator Pelletier: But they are not all in the room. We are going to do a quick count, right now, positives… but not neces-
sarily in the room; it is present and voting. They may be in Victoria, but not in this meeting. There is a difference. 

So we will do a quick count again. Will all those in favour of the motion, as presented by Robert Stapleford, the first Bylaw 
amendment, will they please all stand in their places. The people standing at the back of the room had better lie down if they 
do not want to be counted as voting.

…(counting the positive votes)…

Okay. All the nays please, those opposed to Robert Stapleford’s first motion, please stand.

…(counting the negative votes)… 
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Okay. Will all of the abstentions please stand.

…(counting the abstentions)…

Holy smoke!

...(laughter)... 

Okay. On the yea side, we have 81; nays are 48; and abstentions are 54. So, again, based on those present and voting, yea or 
nay – the abstentions do not vote – on that basis, again, the motion is passed. 

Unidentified Speaker-M: ...(off mike...inaudible)... 

Moderator Pelletier: We will have our legal people check it out. Okay? 

Now, before we adjourn, this is the opportunity if there is any other business to be brought to the attention of the room. I believe 
that there was one item. David Congram.

Mr. David J. Congram: I would like to bring another item of business to the General Meeting. This year, I had the privilege to 
sponsor a senior actuary to become a Fellow of the Canadian Institute of Actuaries. Unfortunately, my pleasure in so doing has 
been tainted by his experience through the committee in dealing with his application and, secondly, the extent of the Canadian ex-
amination that he was expected to complete, which was tantamount, in my mind, to a fully-fledged fellowship examination. 

The focus appears to be on what, I think, is a very worthy objective, protecting the profession from people who are not quali-
fied; however, my concern is that, in our zest, we are excluding eminently-qualified, international actuaries who are more than 
qualified as actuaries, as well as qualified in broader fields. Given their existing, professional background, they fully appreciate 
not to practise in areas that they not qualified, just as any other FCIA.

There is a lot of discussion, but, in my opinion, not much action on how we will enter broader fields. There are sessions being 
run at this meeting, as well as some senior, international colleagues attending today, discussing this subject. Professions in other 
countries appear to be doing better than us in this area. I believe that this is a key objective and to be able to achieve it, we need 
to be able to attract senior actuarial talent, experienced in these new fields, to champion our profession and provide a model 
and a mentor for new Fellows. If we really want to further the profession in Canada, then I believe that we must reconsider the 
process by which senior actuarial talent can be accommodated. We need to facilitate their full integration within the profession 
and not place inappropriate roadblocks. 

Our current President, David Pelletier, has an appreciation of the issues that have arisen, but I just believe that it is so important 
to this profession, to both the membership at large and to opening up new opportunities for our younger members, that this 
issue gets addressed. With the transition to new leadership, with Mike Lombardi and Brian FitzGerald, whom I congratulate 
on their new roles – I also was encouraged by the comments made by Brian this morning – I just trust that this issue is on the 
agenda for action and will be moved forward. Thank you.

Moderator Pelletier: Thank you very much, David.

Any further items of business to be brought to the attention of the meeting? Alright, there being none, I would entertain a mo-
tion from our Secretary to adjourn. Josephine Marks has moved. Do we have a seconder? Stuart Wason.

Before we adjourn, I just wanted to let you know that the next session starts immediately following. We will just be a minute or 
two while we reshuffle some of us here and bring in our guest speaker up. Please do not clear out. We will be starting up in an-
other minute, virtually right away. Again, thank you very much for your cooperation this morning. The meeting is adjourned. 

...(applause)...
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