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Luncheon Speech: By A. David Pelletier

Topic: President’s Farewell Address

President A. David Pelletier: You will be relieved to hear that, after extensive discussion, we have decided not to have
another vote on the rules. There may be some e-mail traffic next week, but we will see about that.

The first thing that I would like to do is to introduce you to your head table. I will ask you to please hold your applause
until I have introduced the entire head table. Starting on my left – your right – first, we have Ken Clark, a Past President
of the Canadian Institute of Actuaries; Harry Panjer, who is both a Past President of the Canadian Institute of Actuaries
and the current President of the Society of Actuaries; Luc Farmer, the Chairman of the Practice Standards Council of
the Canadian Institute of Actuaries; Céline Rousseau, the wife of Jean-Louis Massé; Jean-Louis Massé, our Immediate Past
President, who will be breathing a sigh of relief as we roll positions along in a few minutes; Jackie Lombardi, Mike’s
spouse; and Mike Lombardi, your incoming President.

Now, going to the other end of the table, we have Jim Paterson, Chairperson of our Committee on Consolidated
Standards of Practice; Rob Stapleford, who is retiring today, I believe, as Chairperson of the Eligibility and Education
Council (EEC), but is also the Director for one more year; Neil Parmenter, the President-elect of the Society of Actuaries,
taking over from Harry Panjer; Astor Duggan, President of the Caribbean Actuarial Association; Masaaki Yoshimura, the
General Secretary of the Institute of Actuaries of Japan; and my lovely spouse, Liz Pelletier.

Ladies and gentlemen, your head table.

...(applause)...

Next we have something that is probably the most important part of the day for one person in the room, and that person’s
name is Christopher Paul Jansen. I will not give you the long, sad story about why this happened, but basically he was
supposed to get this yesterday and did not. So I will now call on Christopher to come forward so that we can present
him with his diploma.

...(applause)...

Mr. Christopher Paul Jansen: Thank you very much..

President Pelletier: I think that he was kind of worried yesterday afternoon.

...(laughter)...

Something else that you are probably aware of is that, a number of years ago, we instituted something called the
“President’s Award”, and this is something that, I believe, Harry Panjer initiated, which was intended to be given to an
individual who had made a sterling contribution to the profession, either in that year or in the last several years, in the
view of the President. I am delighted to announce that, this year, I am giving a shared award to two of our members
and you will understand why it is shared in a minute. I will ask Ken Clark and Jim Paterson to both come here to
the middle.

Now, as you know, CSOP has been going on for a very long time. It is finally there. In fact, we thought that, by today,
it would be fully there, like the full five-fifths of the various pieces. The PSC lost its quorum, unfortunately, in the last
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meeting just before it got to pass the actuarial evidence piece, but the remaining business is all in place and it is really
as the result of the work of these two men. So I am going to read, first of all, Ken’s award and then the wording on
Jim’s award. They are much the same, but slightly different.

So for Ken: “This award, shared with James G. Paterson, is presented in recognition of your contribution to the Canadian
actuarial profession through the development of our Consolidated Standards of Practice. Not many individuals would
have had the breadth of experience and knowledge across the various practice areas to have taken on the task of
conceptualizing CSOP, as well as authoring large portions of it. Your command of language and your ability to eloquently
and succinctly express just what it is that we do and how we should do it have made CSOP into something that we
can be proud of and that the rest of the actuarial world can and will draw upon. Nobis cura futuri. 20 June, 2003.”

...(applause)...

The other half of the shared award for James G. Paterson: “This award, shared with Kenneth T. Clark, is presented in
recognition of your contribution to the Canadian actuarial profession through the development of our Consolidated
Standards of Practice (CSOP). Without the energy, persistence and dedication that you brought to your role of Chair
of the CSOP Committee beginning in mid-1999, we would not yet, if ever, be finished. Your role in reorganizing and
involving the committee and laying out what had to be done, and making sure that it did get done and done well, was
instrumental to our getting to a completed product that we can be proud of and that the rest of the actuarial world can
and will draw upon. Nobis cura futuri. 20 June, 2003”

...(applause)...

Mr. Kenneth T. Clark: The good news for you is that I would be speechless…(laughter)...but the bad news for you is
that Dave gave me advance notice so I am not.

...(laughter)...

My feelings are joy and humility, joy obviously, for what else could I feel at the receipt of such an honour? But why
humility? Because I have to ask: Why me, when so many of you have contributed to the development of the CSOP?
I think first of those who served with me on the Committee on Standards of Practice and those on the practice committee
whom we worked with. I think also of the many others – I believe that I may say hundreds, who, by their comment
and encouragement, the encouragement, in some cases, was muted…(laughter)... they also contributed to the development
of the CSOP. So I feel humility, but not, mark you, enough for me to decline the honour.

...(laughter)...

But, anyway, my humility turns to joy when I realize that so much contribution, by so many actuaries, makes the CSOP
truly a product of our whole profession, in which we can all take pride and which we can show to the world and say:
See, this is what you get when you ask an actuary.

I am, of course, flattered by the language on the award, but I note particularly “your command of language and your
ability to eloquently and succinctly express”, a split infinitive which…(laughter)...you will not find in the CSOP.

...(laughter)...(applause)...

But it is also a source of joy that Jim Paterson shares this honour with me because, without Jim, there would be no CSOP.
In joy and humility, therefore, Mr. President, I thank you for kindly bestowing this honour on me.

Mr. James G. Paterson: Well, thank you, Mr. President, for this marvellous award. It is a very attractive thing to see
and, thank you, Ken, for your kind words. Ken was the essence of the consolidated standards. It is his conception, he
is the principal draftsperson. He graciously moved sideways when I came in as chair, but continued to be just an
outstanding and probably our strongest contributor. We had a very strong team and the work was shared around, but
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Ken was certainly our best and most critical editor, even on the work that the others did, and did it in a manner that
everybody welcomed and enjoyed. You can see, from his command of the language, that every meeting and every
discussion was an interesting place to be.

At any rate, it gives us great satisfaction to have completed this project. I have to tell you, Ken, that I noted that you
are now on the Standards of Practice Editorial Committee (SPEC), is that not correct? So there will be some continuity
of linguistic standards going forward. I, on the other hand, am retiring from standards-drafting.

At any rate, thank you all. I have to take the opportunity to encourage you younger people in the room to get involved
with committees. It is personally satisfying. It takes some of your personal time, but it is really worthwhile and I
recommend it to you all.

...(applause)...

President Pelletier: Jim and Ken had also wanted to acknowledge the work of all of the people involved in the CSOP.
I would ask anybody in the room, who was either on the CSOP Committee or on the practice committees and who
contributed comments, helped write whatever parts of it, if they could all stand please. Nobody? One! Two! There must
be some others. Three! Could you please join me in thanking them and all of their colleagues.

...(applause)...

Well, as I move into what is called the “farewell speech”, I have a couple of preliminary thoughts. The first is that I
have noticed in the past that sometimes some of the past speakers got a little bit emotional as they did part of this. I
thought that I was going to be able to steer clear of that, but I noticed, in an earlier session this morning, speaking to
the young actuaries about my time abroad in Brazil and Italy and some of the challenges there, that I was getting a bit
emotional so I am hoping that it does not happen here. The second factor is that I am going to be a living terror of
splitting an infinitive...(laughter)...so I expect that you will see Ken jump up now and then if I split one.

One thing that is interesting is the fact of the different traditions of the actuarial organizations around the world. Actually,
I am not sure what Japan does, but, in Australia and the UK, the big President’s speech is actually at the beginning of
the term rather than at the end of the term. There they lay out quite detailed thoughts on what they would like to
accomplish during their term of office. In fact, it is published on the website, it is made into a big deal.

Here we do it the other way. In the Society of Actuaries – I think the CAS as well and the CIA – we do it at the end.
I used to think that maybe the British Aussie approach was better, but, over the past year, I kind of think that it is better
this way as it does give the President a chance to pass on his cumulative words of wisdom to his incoming successor,
and to the person coming after him. Given the benefit of what one has picked up over the year, one’s perspective does
change.

The other thing that amazed me about this speech is the focus that the Past Presidents put on the speech. Back in January,
I ran into one of our Past Presidents and he said: How is the speech coming? Like, what speech? I had no idea what
he was talking about. Then, in the beginning of May, I ran into another one. The same thing. Then, when Mo brought
it up again, about two weeks ago, I thought that I had better finally get going.

...(laughter)...

At any rate, no slides today, no handouts, no overheads, just an old-fashioned speech in both official languages. Let us
start with what I said that I would like to accomplish, back at the beginning of the year, and what direction I would
like to see set during my year in office. One suggestion that David Oakden made to me, a couple of years ago as I first
became President-elect, and also that a Board member made to me, right at the beginning of my term as President-elect,
was that it was important to lay out very early what one wanted to accomplish during the actual term of office. Unlike
the UK, where they have two-year terms – thank God, our term is only one year – but, unless you really think, very
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early on, about what it is that you are going to accomplish and then start working on it very quickly, you are not really
going to get that much done. So I would urge that Brian take the advice that David Oakden gave to me, and that is
to begin to think very early on about what you want to get done.

At any rate, following that suggestion from David and one of the Board members, early on in Jean-Louis’ term, I did
put down on paper eight priority areas and that became part of our planning process for this past year. There were eight
things that I talked about, four of which were, what I called, content-oriented and four of which were process-oriented.
So let us go through those and kind of see where we are on them.

The first one was that of health care. In fact, those of you, who were at the Toronto Annual Meeting two years ago, will
recall that David Oakden, in his farewell address, devoted about half of it just to this whole question of health care and
where the actuary is in that. Our health-care system is undergoing huge debate, huge stress and lots of scrutiny by both
levels of government, federal and provincial, but, unfortunately, what we see is just as much bickering, fighting and
backbiting, as scrutiny.

What I said, a year-and-a-half ago, was that there were two things that urgently needed our attention. One was that the
voice of the profession needs to be heard so that we get an opportunity to bring forward the objectivity and the analytical
skills that we possess so that we can make the kind of contribution to health care in Canada that the actuarial profession,
in fact, does make in the States, in order that, as key policy decisions are made going forward, we can ensure that the
various alternatives are identified and their implications or long-term consequences are identified, measured and con-
trasted. Or to put it another way, we need less heat and more light in those kinds of debates, and we are the ones who
can help bring that in.

But I also felt that we needed to focus on just how we could do that. We have been talking for a number of years about
the need to do this, but maybe not enough on the how to do this. Part way through Jean-Louis’ term, we put together
a task force to help us figure out how we should really marshal our efforts to best achieve the objective. What that group
noted was that, in the United States, a country that has a health care system that is very much less public than ours,
does have, what they call, a Medicare and Medicaid, two aspects of publicly-funded health care, and they have an Office
of the Actuary built within the publicly-funded health system. So it is a pretty clear message to us that, with all of the
difficulties that we have in health care, all the debate, all the problems, why on earth do we not have an Office of the
Medicare Actuary in Canada? Let us make that a key objective and a key target to shoot for.

So what have we done then over the past year to help accomplish that goal? Our Health Care Committee did produce
a number of papers in that area, which were very helpful in getting our message across to more audiences. A key one
was called: “Why we need a Medicare Actuary in Canada”, and that was a very clear message. We also made a
supplemental submission to the Romanow Commission, which was studying health care, but unfortunately, this was done
very late and only got to Romanow, in fact, about two weeks before publication of his Report. So, as a result, it did
not make his final report; nevertheless, we met with him later and I will talk about that in a couple of minutes.

We also decided to join the Conference Board Round Table on Health Care Issues. As we start to put together this notion
of a Medicare actuary, we are going to need allies from different parts of the health care world in Canada. That is a very
interesting body that brings together parties, like the CMA, the OMA, the nurses, the pharmacists, the drug companies,
a whole variety of players, like the hospital associations in Canada and the governments as well. That is a good place
to make our contacts and start making alliances with those people. We met with three MPs as well during the course
of the year. In general, I note that the opposition MPs tended to be a little more open to our ideas than the government
MPs, which is too bad, but we certainly appreciate their support and we hope that they maintain it if they ever manage
to get into government.

We had eight meetings with five provinces, both on the health side and the finance side. Diane Ablonczy, as you are
aware – this was a separate initiative – presented a Private Members Bill in the House of Commons, suggesting that the
role of the Chief Actuary in Canada, which deals with CPP, OAS, student loan programs, et cetera, be turned into an
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independent office reporting directly to Parliament, rather than the current way, which is through part of the federal
public service. That has some advantages and we are in favour of that, but, as we talked to her about that Bill, we also
got her to help endorse our concept of having that person potentially work in the Medicare area as well.

We also participated in setting up of International Actuarial Association’s Health Section. This just got going at the last
international meeting in Australia. Claude Ferguson has been active, along with Howard Bolnick, one of the Society
members, in helping to get that thing going because it is not just that we, in Canada, have this issue, but other countries
do as well so, as we help to build that section, we can both contribute to, and learn from, what the health-care actuaries
in other parts of the world will bring forward to us.

But, going forward, the issues are going to be difficult. What is the result of all of this activity so far? Well, a lot more
people know us, but what you find is that the federal and provincial issues in this country are unbelievable. I am not
talking about Québec here. I am talking about all of the provinces as they deal with the federal government, and vice
versa. There is much more distrust than I would have ever believed could be possible as I met with these different people
at both levels of government across Canada. This is an issue then where it is difficult to find a way as to how to structure
it. Health is a shared responsibility between the provinces and the federal government.

• Where do you put an office like this?

• Who does it report to?

• Is it a federal office or is it a series of provincial offices?

• Do we try to set up a national office that, in fact, would report somehow to both layers?

So there are a lot of issues here. One of them is going to take a long time in order to actually bring it to fruition. I feel
that it is an important initiative. We discussed it at the Board the other day and we did get Board support for it. It is
a long-term payoff for the profession, but also for the country and the people in it. So, as a result, this is something where
we have to keep our long-term focus and not fall into a short-term trap, for which we sometimes criticize others.

We are setting up a task force to continue to direct this effort as we go forward. There is sort of a set-up meeting, a week
from today, to get this thing going. By the way, any of you who would like to be involved with this – you saw an e-
mail that I did on it not long ago – but, certainly, we are looking for more members and we would be delighted to
have anybody involved in it. So that was the first area that I identified.

The second was that of the importance of the international insurance accounting standards. I know that some people’s
reaction is: Well, do we really care about this international stuff? The IASB, which is the International Actuarial Standards
Board, had been moving towards an international insurance accounting standard that was going to be closer to the
Canadian model than that of any other country. A year ago, I put that more positively. I said that it was moving towards
a sensible Canadian model. Now, you will notice that it is more in the past tense. We would like the direction of the
IASB. They were focusing, as they say that they do, on principles rather than rules, trying to come up with a structure
that is based on underlying principles and letting the competent professionals work within that framework in order to
come up with sensible results, unlike the stuff that we find now in US statutory, US GAAP, European reporting, Japanese
reporting all over the world. Really, it is very irregular, inconsistent, not always a very logical set of financial reporting
results. In Canada, we are very much better off.

Unfortunately, what has been happening over the last year is that the IASB is basically losing its way or, maybe better
put, losing its principles, as it gradually deteriorates more and more into a rules-based approach. This is a source of
sadness for some of us and for some of the regulators as well, who would likewise prefer a more consistent, principle-
based approach to work with. By the way, this is important to recognize. This is not just for standards elsewhere in the
world. Sure, Europe will be the first place adopting these international standards, but there is lots of pressure all over
the world to have more convergence and more harmonization of standards between the very significant countries when
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you have emerging international standards. As Europe, Australia and other countries move in that direction, the US, with
its FASBE, is also looking to ultimately converge with IASB in one form or another.

It is not easy and maybe not very logical for Canada to say: Sorry, we are big, we are important, we have after all, 30
million people, we are going to do things our way and to heck with everybody else. It is probably not that realistic to
think that that is going to happen so, as a result, as we spend all of our time and effort getting the Canadian Asset Liability
Method (CALM) just right, getting it fine-tuned right down to the nth degree of precision, or the Policy Premium
Method (PPM), every little word of our standards just to the exact way that we want it, we could spend an awful lot
of time doing that and then have to throw it all out in four or five years as this international stuff hits us. The Canadian
Institute of Chartered Accountants (CICA) and the Accounting Standards Board in Canada are probably going to adopt
the international model so, unless we, as Canadian actuaries, working with the Canadian accountants, the Canadian
regulators and the Canadian industry, really work together in a constructive manner, in order to make a difference now
when it is needed as these international standards are being influenced, then we are going to find that, four or five years
down the road, we are stuck with something coming from elsewhere that is not nearly the quality of what we have today.
So I would urge the CIA and the Institute, the PSC, the International Relations Committee, all of you, to be focusing,
not just on what we do in Canada, but also on what is happening elsewhere in the world, with the actuaries and the
accountants, to attempt to get us to the kind of result that we have today in Canada.

The third thing that I talked about a year ago was the question of wider fields or the “big tent”, the demand for actuaries.
Certain areas requiring the expertise of the actuary appear to be going into decline. Defined benefit plans are not the
growth engine that they used to be, in terms of work for actuaries. It is important that we, as a profession, identify which
other fields of skills and approaches, that we have developed, can be utilized, maybe in conjunction with bringing into
our fold professionals with closely-aligned skill sets. Australia maybe is the outstanding example of what they have done
with wider fields. We had perhaps 30 or 40 people in the session just prior to this one, with Chris Lewis speaking about
just what the Australian profession has done. He went on for page after page after page of the different kinds of things
that the Australian actuaries are doing. Two of the success factors that he mentioned as contributing to that – well, there
are several – but one of them was the fact that they have had a declining defined benefit plan even more pronounced
than we have had here so that tended to push the new students and actuaries to look for other kinds of things. But
something else that they have done is in their education system, that is to say the use of the notion of an actuarial control
cycle to generalize the notion of what we do across a whole bunch of areas. They are not busy learning pension
mathematics or claim triangles. They are learning about the underlying approaches that we take to defining problems,
defining the kinds of information that we need to solve them, putting together a model, producing the result, going back
and monitoring the experience against the original assumptions set, redoing the processes, necessarily, and the whole
notion of actuarial control cycle, through their education system. They have been able to inbreed that in their young
actuaries and, as a result, they come out, not as narrow specialists, but rather as people who are ready to take on a wider
range of challenges. That is something then that we need to be focusing on as well in North America.

As part of this effort, we did create the Task Force on Expanding the Role of the Actuary, with Alex Brown as the chair.
But we realized also that it was not enough for just us to do this in Canada. We need to be collaborating with our
colleagues from elsewhere. The Society of Actuaries has been taking similar kinds of initiatives. The Society has a couple
of working groups looking at much the same areas so we have hitched our work, to some extent, to what the Society
is doing. They are doing some surveys and some research into just what kinds of things the actuary could be better doing
in other sectors, interviewing potentially wider ranges of employers or clients to help focus our efforts on what we could
be doing to literally broaden the range of what we do.

So, again, it is a very important initiative for us. We talked about this with our Board on Wednesday. The Board agreed
that this was important, but also felt that we needed to be moving ahead faster. Yes, we are hooked in with the Society
effort, which is good, but that effort had better keep moving or we, as the CIA, if it does not move fast enough in the
right direction, will have to go off on our own, as much as we would prefer to link as much as possible with our
colleagues right across North America.
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The fourth item that I talked about was attracting and educating the actuary of the future because, as we map out a
broader scope for the profession, we have to make sure that we are producing the kinds of thinkers and contributors
that can add to that. So I talked just now about the actuarial control cycle and the fact that this now is working its way
into the proposed actuarial syllabus for the Society of Actuaries. The label that they have still put on it is a 2005 syllabus,
but, as Stuart Klugman said at the last meeting that I was at, that 2005 is just a label, it is not actually a calendar year
so it is going to be 2007 perhaps by the time that that is actually in place. But, as we look at the syllabus, they have
done some neat things and say: Look at how we educate actuaries. Bringing in the notion of the actuarial control cycle
is a very key part of one of those courses so I think that that is a tremendous step forward.

As well, the other interesting aspect of what the Society is doing as it looks at the curriculum, is that it is looking at
its approach toward examination. What it has decided to do for some, what they call preliminary areas, is that they will
be looking at what they call validation by educational experience, rather than testing by examination. That is like a huge
breakthrough and a huge change in approach. Rather than have an actuarial examination on certain issues, in the areas
looking at economics, corporate finance and applied statistical methods, those requirements will be satisfied by, what they
call, educational experience. There will be some sort of process to validate an individual to indicate that he or she has
done courses in that area. So that is a great improvement.

Now, the Society is continuing to propose actuarial examinations, in the preliminary part, on probability, mathematics
of finance, models for quantifying risk, and construction and valuation of risk models. Over the last year, our EEC,
chaired by Rob Stapleford, has been examining the question more closely: Should the universities have a greater role
in Canada than they have now in the education and examination of our actuaries? Right now, we have a lot of students
– much more than the States, in fact – going to good universities in Canada with good programs, diligently writing those
exams and passing those and then going on and writing all of the Society of Actuaries exams or Casualty Actuarial Society
exams. Well, is there a way that we should be linking the two processes together? When we think about the amount
of volunteer time that is taken up on the whole examination process, and when we look at the fact of the travel time
that it takes by students who, in many cases, do not do as much of the exam-writing or getting through the early ones
until they are out of university later on. In the States, for example, you will find students who are finishing their exams
at 33, 34, 35 or even 36 years old. This is far too long. Would it not help to bring in more of the best and the brightest
if they were not looking at up to ten to 15 years after graduation before they could call themselves fully professional?

So the EEC undertook a survey of the Canadian universities to see how doable this sort of thing could be in Canada,
and they came back with some interesting thoughts on it that are probably worth looking at. We discussed this further
Wednesday at the Board as to how far we should be pushing this. What the Board, I think that it was unanimously
agreed on in concept, was that it would be a nice thing to be striving for. It would be perhaps initially maybe for two
of these four areas that I mentioned, where the Society is continuing to propose the use of actuarial exams, say, take two
of those four and allow credit for courses taken in university along those lines. Later on it could be more, but at least
maybe looking and seeing if we could start with two. Now, that does not mean that if you get a 60 at some universities,
that is a pass for us. It would mean accrediting the universities, accrediting the courses, maybe having separate pass marks
for the universities versus what we might require as a higher pass mark. But it is at least worth looking at that idea and
seeing if we can drive this thing forward. I think that what we are open to in Canada is probably more feasible to do
in Canada. The States has a whole different set of challenges, but maybe the States would be looking to us to lead the
way, which would be of great benefit, ultimately, for all of us.

Well, those were the four content issues that I identified. There were also four process issues. The first one has to do
with the famous CSOP, and, as I mentioned earlier, this project is almost complete. So thanks again Ken, Jim, and all
the CSOP Committee members for a job well done.

The second issue deals with Peer Review, and we are almost done with that project as well. There are still a few things
to do, but we are expecting this to be implemented by the end of this year.
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The third issue relates to volunteer management. I raised that point during my presentation on the Member Services
Council, and stressed how important the work that this council and the two committees on volunteerism have accom-
plished has been for us. The same applies to the role of committee chairs, council chairs and task force chairs in terms
of structuring and organizing the work in order to make things easier for volunteers and to make their experience as
rewarding as possible.

The last issue has to do with efficiency. We have to keep improving our processes. We are trying to accomplish a lot,
but sometimes it takes too long to meet our goals, and so we really need to find more efficient ways to get there. On
Wednesday, members of the Board agreed that if we could only find the best way to realign our resources with our
priorities, we would be able to set our priorities with greater assurance that we will indeed meet our objectives.

One example of what we wanted to better achieve is in the area of public policy and this is one thing that Mike carried
out this year. He chaired a group to look at how do we more effectively deliver in the area of public policy? We talked
about it a lot and, as a result of this, we have set up a separate Public Policy Committee, chaired by Geoff Guy, going
forward to get our arms around what the issues should be and how to better deal with them.

So those were the eight priority areas that I talked about. What else have we focused on or what else has come up during
the course of the year? One of the other matters was the question of what the Society of Actuaries provides to Canadians.

It hit me part way through the year that we, as Canadians, pay the same dues to the Society as our friends the Americans
pay. It is interesting because it is a bi-national society. When you look at that crest, you have a maple leaf and an eagle
on the crest of the Society of Actuaries. Frankly, they do a lot of very good work, but when you look at a lot of the
key areas, the pensions area, the health area, I would say that it is 99% American. We have this health crisis in Canada
and yet the Society of Actuaries is basically contributing zip to help to deal with this issue in Canada. By the way, it
is not the fault of the Americans. I mean, we tend to focus on the Institute and we expect that the Institute is going
to do something, but we do not have that much in the way of resources.

If we are paying the same dues to the Society, then we need to find some way to either change what we are getting
back from the Society or to define some other kind of proposition for the Canadian members of the Society of Actuaries.
I am delighted that the Society of Actuaries has reacted very positively to this discussion that we had with them and
we have set up a joint task force between the Society of Actuaries and the Canadian Institute of Actuaries to examine
what kinds of services the Society can be, or should be, providing to Canadians, and is there a different value proposition
that we should be receiving. It could mean a different dues structure, it could mean grants from the Society to the CIA,
it could mean any number of things, or it could mean simply service to Canadians at the same level that the Americans
now receive. But this is something that, again, has been embraced positively by the Society. In fact, the chair of that task
force is Rob Brown, who is a Past President of both organizations so he is very well placed to lead this role for us.

Something else, as well, that I wanted to get done was the fact that there is something called the Actuaries Club of
Toronto, which a lot of you in this room probably do not care that much about, but it has had a President for life for
a long time. There are some people who wanted to shorten the term...(laughter)…and there are various ways that that could
be done. But Fred Thompson and Bill Chinery and I got together to decide how to deal with this. Fred was terrific
and we did a survey of the actuaries in Toronto. When you think of it, Toronto is probably one of the most important
actuarial cities in North America and yet we have not really had a good, vibrant club. So Fred, Bill and I are getting
together with some other people to get that club off on a renewed footing. I think that that will be great for the actuarial
community in Toronto.

Another issue is the whole question of pension funding and financial economics. We have been wrestling with this
pension funding issue for years in Canada. We had the Shiraz Bharmal task force and the Tom Levy task force. They
basically disagreed. It is oversimplifying, but they had different views of the world and the practitioners had different
views of the world as well. So, in good CIA fashion, we set up another task force to figure out what to do with all of
these task force reports. David Brown is leading that effort. We have some other members of the task force here today.
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I think that Rob Brown and Mark Campbell are on that task force. It is very important to figure out what the public
and the users of our work think it means, or should mean, if we say that a pension plan is being funded in accordance
with accepted actuarial practice. What does that mean? That is what they are busy trying to sort out there.

Then you get the whole question of financial economics as well. We are delighted to have a paper on this subject at
this Conference, presented by Jim Paterson. Again, this is a huge issue at this point in the UK and one that is becoming
ever more important here in Canada as well. You have seen the press on this subject lately. It could be something that
could be potentially embarrassing for the profession in some parts of the world so, again, we need to be dealing with
these issues very quickly. It is something that we did not really see coming in Canada, at least a year ago.

So how has my view of things changed over the last year? I think, if anything, that the international role that we need
to have is even more important than I would have ever thought a year ago. I certainly hope that as we continue forward,
we continue to put a focus on that, for some of the reasons that I cited earlier.

Education is the same thing, and is even more important than I would have said a year ago. It is so important that the
students, whom we bring along, are able to deal with those wider fields – and also some of those old actuaries as well.
That is continuing education and we put a focus on that as well to help some of the old guys adjust to the new realities
and to make the contribution that they should be able to make.

Another issue as well is that of eligibility, and I wanted to comment on what David Congram mentioned yesterday. I
was aware of the situation that David had raised. I also was quite upset when it was first brought to my attention back
several months ago. I do not agree with all of what David said, but he and I do share the same concerns, i.e. that we
need to find a way to bring into our profession in Canada some good, outstanding, senior actuaries from elsewhere in
the world, who are now in Canada. We need to be able to welcome them into the fold and, frankly, some of the obstacles
that this guy had to go through were not, in my view, appropriate. David and I differ, I think, on some of the possible
solutions, but I share with him the concern. Rob and I have talked about that briefly as well and, again, we will need
to take a further look at that.

I have several thanks to make, acknowledgements to various members of the profession and elsewhere. First, to my
employer, RGA Canada. It is hard to imagine how much effort that this endeavour takes. It is really fun, it is a great
experience, but it is just as hard, or harder, on the people back at the office than it is on me. It is fun travelling all
over the place and doing all of these things, but someone has to do the work. I guess that my thanks go to two people:
First of all, our CEO, André St-Amour. He basically deferred his retirement for a year so that I could do this, and I really
appreciate his effort. The second one is Robert Mallette. He has been working with me now for five years and he has
borne the brunt of this – both he and André – more than anybody else so I appreciate the efforts of those two guys.
Also, Micheline Dionne and Brian Louth, who have come into this as well, but André and Robert have borne most of
it. Maybe the clients too, but that is another issue. Now, it is just: Who is that Dave guy anyway?

A second one is Rick. Now, I heard this gushing, year after year, up here by my predecessors and I thought that it was
part of the script provided by the CIA. Well, I want to assure you that it is not. The gushing is genuine. Rick has
provided outstanding support, at times moral and emotional, as well as logistical and pragmatic. Rick does retire one
year from now and I am very grateful that his retirement is taking place one year from now instead of one year ago,
believe me. So, Rick, thank you very much for all of your efforts this year.

...(applause)...

The third would be the staff of the Secretariat. One thing that is interesting is that, every year at these meetings – and
this is part of the script – you thank the staff for all of their great work and for organizing the meeting. All of that is
genuine and that is true, but there is also the other staff that they do not let out of the office in Ottawa. They are a terrific
group. What happens every year is that they get a new, crazy President coming in, with his own ideas, his priorities,
who wants to do things differently, and those are the guys who have to hold the place together and keep the thing
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running and provide us with support to make sure that things actually happen. Over the years, they have been reliable,
understanding, helpful, eager and thoughtful. So I would like to very much thank each member of the staff. I am not
sure if anyone is here at the moment, but, whoever is, I would very much like to thank them and all of their colleagues
back in Ottawa for the absolutely excellent work that they have done over the year.

...(applause)...

I would also like to thank the seven clubs and two student groups that I have visited this year. It was a lot of fun. I
got a much better perspective on what some of these clubs are doing. The outstanding one this year was the “Association
des actuaries IARD”, the P&C group in the province of Québec. I do not think that many of us, especially those of
us in the Actuaries Club in Toronto, have any idea what an actuarial club can do. Those guys have been going for 25
years. They have a Constitution, they have meetings twice a year, like full-day meetings, lunches, speakers, the whole
bit. So I was delighted to be a speaker at one of their sessions. It was absolutely outstanding. They had some good roster
speakers. What this group is doing is outstanding.

The one that I would like to thank the most is the student group at Laval University. They were a delight to present
to. They were good and they were active. They appeared to appreciate my French and gave me the courage to speak
in French later to the IARD guys and the Club of Montréal so I pretty much appreciated them. But to all of the clubs,
it was just terrific being with you.

I would also like to thank my wife, Liz, and my two kids, Mike and Caroline. This is the part where everybody breaks
down every year. They managed to not act too surprised when I got elected to this role in the first place. Trying to do
two jobs does squeeze the family time to quite an extent, but I have always found that, if you ever need a reality check,
the spouse and kids is the right place to find it.

I would also like to thank the three council chairs and the Secretary-Treasurer, Josephine Marks. With the three Ps and
Rick, they form part of our executive group. The work that the councils do is so important for the CIA. It is hard to
imagine how we used to function without having the councils, but the work that Rob Stapleford has done, chairing the
Eligibility and Education Council (EEC), is very much appreciated. He now steps down from the EEC, but he will
continue on for another year on the Board. He has done a fabulous job in moving things forward. In terms of the
education issues that we were talking about, Rob and his group have been driving that initiative. Josephine Robinson
has now taken energetic charge of the Member Services Council which deals with a very wide range of issues, and she
has been terrific in getting that going. Luc Farmer has been great in running the Practice Standards Council and getting
all of those committees together, getting the consolidated standards, the various tough issues, the commuted values that
they are now grappling with and keeping those moving forward. A terrific job has been done by all of the council chairs.

I would also like to thank Jean-Louis, our Past President. He rolls off the podium today after three years – not literally.
As you know, Jean-Louis is a very congenial guy and his nice, comfortable manner, I think, was very helpful for me,
showing me maybe how to tone down my somewhat more intense approach to things at times. Jean-Louis was a big
help and by following his example he helped me to set a much more productive mood for things. I really thank Jean-
Louis for that.

One more person to thank is Mike and I will do that in a couple of minutes.

A couple of final points. One is that I still get concerned about the “Old Boys’ Network” which, in spite of all of the
efforts of the Committee on Volunteer Initiatives (CVI), it is still too much a part of the way that we staff committees
and task forces. Basically, they are too anglo, too life, too much from southern Ontario, too old, and too male.

...(laughter)...
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So, I am really hoping, as we go forward, that we can continue to find ways to get the young, the francophones, the
people from outside Toronto, Kitchener-Waterloo, and London to take part in what we do. On this Old Boy’s stuff, I
do hope that before long, we will get an old girl up here or maybe a young girl instead of this series of old guys.

Finally, to all of you, thanks very much for all of the opportunities afforded to me as your President this year. It has
been a real pleasure. I think that as leaders of the profession, we need to ensure that you and your successors get the
opportunity to offer your abilities, your strengths, and your enthusiasm to the world at large, to clients, to employers
and to the public. So thanks to you for giving me the opportunity to work with you over this past year. Thank you.

...(applause)...

Now, the best part is that I get to pass the gavel to Mike. Mike and I have a lot in common. I am a little older than
Mike. We both lived in Italy, although we learned last year in Halifax that, in fact, he came through Halifax on his way
from Italy to here at the age of one. We both went to McGill. Mike, though, worked for several years with the Prudential
of the UK, starting in Montréal and then in Kitchener-Waterloo, and then in Toronto, occupying such positions as Chief
Actuary and CFO, and culminating as Senior VP of Group Operations. When I came back to Canada in 1991 with
Tillinghast, I was delighted to be able to hire Mike from the Prudential to work with us at Tillinghast. I did not know
anything about insurance at the time so I surely needed someone who did. His former company, the Prudential, was
one that I helped later on sell out of Canada. Clearly, once Mike left them, they never recovered. Mike took over, heading
the Toronto office of Tillinghast when I left, and Mike is the principal there and consults on strategy, MNA work,
financial reporting and value-added performance measurement. Mike has also appeared on Report on Business TV and
has been a frequent author for several trade publications.

Mike then followed me onto the CIA Board, onto the PSC and also as a CSOP liaison. Now, he is coming again into
this role. He has also been on several other committees, both of the Society of Actuaries and the CIA, including Chair
of the Appointed Actuary Committee and Chair of the Appointed Actuary Seminar program.

Mike has been a huge help to me this year. He always brings an interesting perspective to things and he is not afraid
to point out something that could have been handled a little bit better. I am confident that you will all like what you
will see during this coming year, so, please join me in welcoming Mike Lombardi as your new President.

...(applause)...

Let me also pass you the gavel.

...(applause)...

President-elect Mike Lombardi: Thank you very much, Dave. I would like to call on Jean-Louis Massé, our Immediate
Past President, to recognize Dave’s efforts and to present a gift. Jean-Louis.

Immediate Past President Jean-Louis Massé: Good afternoon. It is an honour and privilege, as the departing Immediate
Past President, to come here and to say a few words of thanks to our President.

For those of you who do not know – and there may not be many in this room – Dave ran the CIA with an iron fist
in a velvet glove. So, for those of you who do not know, the finances of the Institute did not allow us to buy very
expensive velvet. I think that it was bought on sale and it was rather thin. As the presidential year rolled along, I received
more and more comments from people at the receiving end of the velvet glove, commenting that you could hardly feel
the velvet anymore.

...(laughter)...

Seriously, we have been blessed with a very energetic, full of contagious enthusiasm, ball of fire type of President. We
had not seen that in a long time. The CIA affairs were the centre of his life, thanks to the understanding of his family
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and his generous employer. At this moment, I would like to thank Liz on behalf of the Institute. Please pass on our
thanks also to the children. I would also like to thank RGA Canada.

Given the historical difficulty that we have had on the Elections Committee of convincing capable individuals to be
nominated for President-elect, I do not intend to dwell on how demanding the job of President is. Instead, I would rather
touch on a couple of lessons that one learns and can bring back home to the office.

First, to run an organization of bright and free-minded volunteers is not obvious, but you should see us struggling to
control the time allotted on the agenda to Board discussions. That has been a struggle for many of us. One other thing
that you learn is how valuable these meetings and discussions with government people can be, government people from
the provinces, at the federal level, and even at the international level, not to mention the advanced knowledge that one
gets on international issues. I know that was particularly true for me and I am sure that it was for David as well. You
quickly find out who is good at what in this Institute. It is very helpful when you go back home to your office. For
all of those reasons, I am sure that Dave will be a darn good President of RGA Canada later this month.

So, David, there are no more e-mails to write this weekend, no conference calls on Monday, the phone will stop ringing
suddenly because Rick has found another victim.

...(laughter)...

But I should remind you that you are not quite finished. There is a term on the Discipline Committee waiting for you.
I said a term, not a summons to appear. There is also a term on the Elections Committee. I will be their new chair. In
fact, I took the liberty of calling a couple this morning, and I will be honest with you, we have some slight, yet legitimate,
concerns. Your propensity to recount votes...(laughter)...and even to count abstentions is a source of concern to us. If you
listened to Dave Oakden yesterday, 65% to 70% of people abstain from voting at general elections so, if you insist on
counting them one by one, we may have a problem.

It is an honour, dear Dave, to invite you to join the ranks of the Past Presidents. I know that you were envious during
the Board meetings, sitting in the back row. You now have earned the right to graduate to the front row. You deserve
it. We are honoured to welcome you to the Past Presidents. You make each and every one of us very proud of belonging
to the same profession and the same Institute. Thank you very much.

...(applause)...

President Pelletier: Thank you very much, Jean-Louis.

Immediate Past President Massé: We have one more present. This is a copy of the presidential medal. Since I have had
that in my room at the house, the cat has given me much more respect.

...(laughter)...

President Pelletier: Thanks very much.

...(applause)...

Immediate Past President Massé: I have one more thing. What is it that I am missing? I need the help of somebody here.
We could not end this without thinking of those who were supporting in the background so I have something for Liz.

...(applause)...

President-elect Lombardi: Thank you very much Jean-Louis. I would also like to express my sincere appreciation to Dave
for all that he has accomplished over the last year. He has been an excellent model and I am counting on him to help
me during my term as President.
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I have to say that I am a little overwhelmed by all of this tradition and ceremony. I am not used to it. I am very proud
of the Institute and its members and its accomplishments. The Institute is the only Canadian actuarial organization. Our
important role in a number of practice areas is recognized by statute. We have a reputation for integrity and we are
dedicated to the public interest. We have high standards and professionalism and we play key roles in international
activities.

Like you, I hold the office of President in very high regard. I remember how I used to attend these meetings as a new
Fellow, not that many years ago, and stand in awe in the shadows of the Presidents back then, the super actuaries. I
once tried to impress my young wife, Jackie, before she was my wife, by personally introducing her to the CIA President.
Alas, that plan failed, backfired. That President hardly knew me. He rushed right by us without stopping to say hello,
and I had to find a different way to impress her and eventually convince her to marry me. From then on, I promised
her that, in the event that I would ever become President, I would remember those early days and be especially nice
to new Fellows. So, to the new Fellows out there, do not be a stranger.

Before commenting on the coming year, I would like to share some up close information about Dave and his year as
President, in addition to what you have already heard. I warned David about this. Some of you may know this, but
Dave is very fascinated by both communication technology and speed. Let me talk a little bit about the speed. When
I met him 12 years ago, we were working together as consultants. Everything was go, go, go faster, better, always doing
more in less time. He gave me a lot of tidbits of advice, whether I wanted the advice or not, all consistent with this goal.

Here are a few examples:

• Never show up more than 30 seconds early for a meeting

• Do not waste time composing a memo by hand and getting it typed by a secretary; you can save time by
typing your file document directly on the computer screen

• Do not park your car in a garage facing towards the wall; park facing out

• If a car ahead of you can make it across before the light changes, so should you

• Always press elevator buttons on both walls

• A speed limit is a minimum, not a maximum

• Do not book two return tickets to two cities; that is four trips in all and not time efficient. It is better to
fly from city A to city B, and do it all in three flights instead of four

So much for speed. Turning to technology, Dave would literally be lost without access to his beloved phone mail and,
more recently, his e-mail. He sends e-mails from home, he sends e-mails from planes, he sends e-mails from hotels, he
sends e-mails from lounges, he sends e-mails on Saturdays, he sends e-mails on Sundays, he sends e-mails around the
clock. He also likes to copy anyone with a possible interest in the matter and he likes to be complete by including a
long trail with all prior history. So, even though his essential e-mail message may consist of a simple “Yes” or “Okay”
or “I agree”, if you are on the receiving end, be prepared for this to come with dozens of cc’s and at least 50 pages of
history and attachments.

I say all of this partly in jest – and Dave is a good sport – but the more serious point that I want to make is that Dave
has been very focused and dedicated to the role of President of the CIA. He has attended meetings with pension and
insurance regulators. He began dealing with proposed changes to rules of professional conduct. He gave numerous
speeches to actuarial clubs in Canada. He helped to present the CIA’s case for an Office of the Medicare Actuary to federal
and provincial politicians and health ministers. He dealt again with proposed changes to rules of professional conduct.
He chaired the Board and Executive Committee Meetings. He attended PSC Meetings, MSC Meetings and EEC Meetings
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and, yesterday, dealt one final time with proposed changes to rules of professional conduct. These are only some of the
activities in Canada.

David has attended meetings of the Groupe consultatif in Europe and the International Actuarial Association in both
Europe and Australia, the Presidents’ Forum in the US and Australia, and the meetings of the Council of Presidents in
Mexico, the US and Canada. And that is only the half that I know about because, all the while, he was flying around
the world performing his regular day job and preparing to take over this month as the new President of RGA Canada.
Dave really gave it his all. The progress that we have made, as an Institute, and the achievements in the last year speak
for themselves. We all owe Dave a huge debt of gratitude. Congratulations, Dave, on a job well done.

...(applause)...

Now, to the new year. Dave provided a very flattering introduction. As he continued, I am not sure if Jackie was left
sitting there wondering if Dave was really talking about the same guy that she married or someone else. In any case,
I would like to acknowledge the support and patience of Jackie, for whom I recognize this year is going to be especially
trying. I also appreciate the enthusiasm and encouragement that I have received from my children, Carmen, Nicholas
and our youngest daughter, Elizabeth, who bravely volunteered to skip school to be here with her Daddy today. Lastly,
I want to recognize the support of Tillinghast, my employer, and that of my colleagues whose cheerful assistance with
client work is much appreciated.

This year will be most challenging for the Institute. There is a lot of work to do, but you have elected an excellent team
and we are ready to tackle the various projects at hand. However, we truly need you contributions and ideas.

As Ralph Waldo Emerson once said: “What lies behind us and what lies before us are small matters compared to what
lies within us.” We face a very important challenge in the coming years. The actuarial profession has commanded an
enviable position in providing solutions to business and social problems; however, this position is increasingly at risk
and we must rise to the new challenges. As a profession, we must improve our communication and business effectiveness
or we will see our influence eroded while important roles are taken over by other groups and our reputation diminished.

What is my vision of success for the CIA? In future years, I see members of the Canadian Institute of Actuaries serving
a wide array of businesses far beyond those that we currently serve. Our publics perceive us, not just as technicians, but
as true professionals who combine business and analytical skills to measure and manage future risks. I see our members
suggesting ideas for improvement, identifying opportunities and becoming full participants in the decision-making
process. I see us as international leaders and role models, the envy of other actuarial bodies.

What must our priorities be? I see six overriding areas of focus:

1. Responsiveness: First and foremost, we must be responsive to the changes that are taking place around
us.

2. External focus: We must not let our internal priorities such as restructuring, peer review, discipline,
continuing education and consolidated standards of practice, urgent as these may have been, prevent us
from addressing our more important, external priorities. We need to work hard to raise our profile with
the public and to be aggressive in advocating sound actuarial truths whenever they have a public
relevance. We must organize ourselves to do this and develop the skills to communicate our point of view
forcefully and effectively.

3. Role expansion: We must find potential new areas of employment, given the narrowing of our traditional
areas of opportunity, the growth in our numbers and the huge public need that exists for people with our
training. We must develop major initiatives to market the skills of our members to potential users of those
skills.
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4. Individual excellence: We must show clients that we are not just technicians, but managers, creative
thinkers, and professionals with mature judgment and integrity.

5. Rewarding career: We must demonstrate to energetic and dedicated candidates that our profession offers
unparalleled, long-term career opportunity.

And last, but by no means least,

6. International leadership: As one of the most highly-developed, actuarial organizations and as the
profession converges to become truly global, the CIA has an important role to play internationally. We
must continue to play our part by leading the way with our professional leadership.

My general attitude towards these challenges is one of optimism, with much confidence in our ability to resolve the issues
facing us. Nobis cura futuri Our motto says: We care about the future. We are truly at a crossroads in the future of our
profession. In your hands, more than in mine, will rest the success of our profession. Since the beginning of the
profession, each generation of actuaries has been summoned to respond to changes and to uniquely shape their future.
The names of those who answered the call and gave back to the profession are legendary. Now, it is you and I who
are being summoned, not to volunteer our time, although we need volunteers, not to work hard, although hardworking
we are, but a call to defend and expand what, independent surveys repeatedly tell us, is the best profession in the world
– and I should add, in the best country too. I know that I can count on you to do your part.

In closing. I invite you to enjoy this wonderful and charming province of this great country of ours and it gives me
great pleasure to officially say: This session is adjourned. Thank you.


