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A.  STRATEGIC STATEMENTS 
 
The CIA has a vision of its role in the actuarial profession both in Canada and elsewhere, and has 
developed a statement to capture this vision.  
 
VISION STATEMENT 
 
For actuaries to be recognized as the leading professionals in the financial modelling and 
management of risk and contingent events. 
 
VALUES 
 
The values which the CIA will subscribe to in dealing with membership and the public include: 
 
 Integrity 
 Professionalism 
 Quality in service and standards 
 Innovation 
 Accountability 
 Objectivity 

 
MISSION 
 
To support the Institute’s vision, a mission statement has been established to provide direction and 
support. 
 
As the professional Canadian organization of actuaries dedicated to serving the public and its 
members, CIA’s mission is to: 
 
 develop and maintain the highest professional standards; 
 enhance the influence and profile of actuaries; 
 provide programs for research and for the education and qualification of its members; 
 promote quality of actuarial work; 
 make a meaningful contribution to public policy; 
 contribute to the actuarial profession on a global basis; and  
 partner with others to pursue common goals. 

 



BOARD PRIORITIES 

 

No. Issue Comments Timeline/Status 

1 Enhance the demand of actuaries in 
Canada over the next 5 years.  Include 
considering means of raising profile, 
consequences of consolidation in 
financial services, possible roles of 
actuaries in broader financial 
community and in government (for 
example risk management and 
certification of other asset pools—
charitable organizations, environmental, 
etc.), and other “Big Tent” issues.  
Analyze supply. 

• Implement recommendations of 
previous task forces who worked on 
this issue, i.e., TF on Non-
Traditional practice. Review the 
demand for actuaries over the next 5, 
10,15 years. 

• Part of “Big Tent,” but stop using 
that term. Must define issue more 
precisely. 

• Set up a task force to address the 
demand for actuaries combined with 
Big Tent, QRA, Australian approach 

• A Board working group to look at 
how to best grapple with this issue, 
including clearer articulation of the 
issues and definition of mandate for 
task force(s), breaking into 
manageable bits  

• 02.06  TF mandate approved by 
Board.   Pelletier/Manistre to find 
chair for the TF by 02.08. 

• Alex Brown appointed chair of TF – 
Sept./02 

• Alex Brown to submit detailed 
report by Jan./03. 



BOARD PRIORITIES 

 

2 Improve effectiveness of committees, 
task forces, councils, and Board, while 
recognizing the fact our resources are 
volunteers 

• Some excellent work done by PSC in 
looking at this area, which we should 
build on. 

• Identify basic requirements of 
effective committee (including 
analysis of recent examples of less-
than-effective committees and task 
forces, to ensure lessons drawn from 
those experiences). 

• Get perception of membership and 
also outside stakeholders on where 
we need improved effectiveness. 

• Determine performance standards 
and other means to maintain drive 
and interest (including leadership 
training for chairs), ensuring getting 
closure and follow-through on 
initiatives (including dealing with 
deadwood committees and 
members); possibility of more 
follow-up by staff. 

• Clarify/improve processes of 
committee reporting, priority-setting, 
articulation of deliverables, and 
communication to total membership. 

• Identify areas where further staff 
support would be useful but also 
cost-effective.  

• Action TBD by 02.09 Board meeting 
• Currently being implemented by 

councils. 



BOARD PRIORITIES 

 

 

3 Implement strategy for effective 
participation of the CIA in international 
arena. 

 • Policy statement approved by Board 
02.06 

• Board to monitor activities of 
councils in accordance with policy 

• CIR to present the Board with a 
report on the CIA’s international role 
at its March/03 meeting. 

4 Review our approach to public policy 
influence 

• Do we need a more focussed 
approach internally? 

• How to move up from civil servant 
to politician level? 

• Do we need to work more with other 
parties (ACPM, CLHIA, IBC, etc.)? 

• Do we need to make better use of our 
external service providers in this 
area? 

• What spots should we focus on? 

• Action TBD by 02.09 Board meeting 
• Board accepted report and directed 

MSC to consider its objectives – 
Nov/02. 

• MSC to establish a mandate for the 
new committee and recruit members 
for it. 

5 Enhance relationship of the CIA with 
our P&C members 

• At times an attitude of “us and 
them”, or “life guys forcing this on 
us”.  How to resolve? 

• How to achieve greater P&C actuary 
involvement at meetings, on 
committees and councils, etc.? 

• Action TBD by 02.09 Board meeting 
• A task force to review the services 

and requirements for P&C actuaries 
was established and Claudette Cantin 
appointed chairperson – Nov./02. 



MEMBER SERVICES COUNCIL PRIORITIES  

 

No. Issue Comments Timeline/status 

1 Address public policy issues in 
healthcare financing and funding.  Ensure 
the actuarial contribution is made. 

• Need to determine what actuarial role 
should be going forward and how to 
get from where we are now to where 
we want to be 

• Dutka TF established in spring 02. 

• To report further at 02.09 Board, and 
to MSC in meantime 

2 Implement specific volunteer initiatives: 
• Volunteer communication material 

for all members (e.g. getting involved 
with the CIA booklet, creating a ‘new 
member’ orientation package 
including highlights of website and 
listserver use), 

• Create a memorandum to inform 
chairpersons on the development of 
effective meeting minutes, 

• A communication program with 
employers, 

• The DVI’s Annual Report 
• Annual Planning Process re. 

volunteer resources, and 
• Volunteer package and 

communication for new fellows. 

 • Ongoing 



MEMBER SERVICES COUNCIL PRIORITIES 

 

3 Implement the following 
recommendation from the TF on 
Communications: 

• Pursue ‘webcasting’ and other 
electronic opportunities to increase 
member participation in meetings and 
seminars. 

• Coordinate meetings and seminars 
programs with other professional 
bodies (actuarial and others) 

• Require that by-laws and other items 
requiring a vote at meetings be 
disclosed to members at least 30 days 
prior to the meeting. 

• Investigate allowing members to vote 
without attending meetings. 

• Encourage broad discussion on topics 
of interest to members including new 
and changing Standards and By-laws 
by leveraging the General List and 
the Bulletin. 

• In collaboration with the Program 
Committee and EEC 

• Ongoing 
 



MEMBER SERVICES COUNCIL PRIORITIES 

 

4 Develop a strategy to achieve effective 
relationship with regulators 

• Identify common goals and offer 
reciprocal support 

• MSC to allocate 

5 Deal with several major public policy 
issues in the pension arena; provide 
leadership in the harmonization of life 
insurance legislation in Canada (i.e. 
differences in regulated capital 
requirements) and in the harmonization 
and simplification of pension legislation 
(including the appropriate balance 
between legislation and rules); provide 
guidance on management of pension 
surpluses and research impact of phased 
retirement, in recognition of scarcer 
labour supply in future. 

• Provide guidance on management of 
pension surpluses. 

• Work towards harmonization of 
pension legislation and regulation 
across jurisdictions in Canada 

• Advocate increase in tax-sheltered 
limits  

• MSC to allocate  

6 Develop a strategy to enshrine role of 
actuary in legislation. 

• Link with Board Issue # 1 

• Notion of AA, CRO and Health 
Actuary 

• Risk model certification, mutual fund 
risk quantification and certification, 
pricing standards and internal 
certification (SOSBP), certification 
of other funds (environmental 
cleanup, travel agent, etc.) 

• Notion of AA already taking place 
through existing committee. Continue 
to monitor. 

 



MEMBER SERVICES COUNCIL PRIORITIES 

 

 

7 Examine use of SoA for experience 
studies 

• SoA has large overall budgets in 
sections and for research.  Ensure 
appropriate portion allocated to 
Canada, reflecting Canadian 
membership. 

• MSC to allocate 

8 Offer support to FCIAs overseas • Promote communication to overseas 
members via electronic services 

• Promote Canadian regulatory models 
and professional standards to foreign 
countries 

• Consider the designation of a Board 
position for overseas members 
interests 

• Continue to coordinate with local 
associations and clubs to organize 
events and support career transitions. 

• Possible particular focus on the 
Caribbean, where Canadian 
standards utilized to some extent 

• MSC to allocate 



ELIGIBILITY AND EDUCATION COUNCIL PRIORITIES 

 

No. Issue Comments Timeline/status 

1 Actively participate in the strategic 
review of and changes to the education 
system that is being conducted by the 
SoA/CAS  
 

• Review the role of the Practice 
Education Course 

• Maintain an appropriate education 
system during the transition period 
(ie co-sponsorship with SoA/CAS) 

• Consider University 
exemption/credit (QRA?) 

• In progress 

2 Assess the proposed changes to the 
education of actuaries to ensure that they 
meet the current and future needs of the 
actuarial profession in Canada 
(SOA/CAS) 
 

• Consider whether the unique needs 
of Canada actuaries are addressed 
within the SoA/CAS structure. If not, 
consider alternate models, including 
the CIA “charting its own path” 

• Consider direction at the 
international level (IAA?) 

• Strive to reduce travel time (maybe 
more focus on PD, or CPD??)  

• Review Australian model 

• Explore United Universities Uniform 
(UUU) Examination proposition 

• EEC to determine how to deal with 



ELIGIBILITY AND EDUCATION COUNCIL PRIORITIES 

 

 
3 Review the overall approach to CPD to 

meet both 1) the CIA goals of 
Continuing Professional Education 
requirements and  
2) expectations of users of work of 
members 

• Mandatory vs. voluntary; 
• Balance between formal versus 

informal requirements; 
• Formal policing by CIA vs. self-

policing; 

• Accountability (consequences of 
non-compliance); 

• Redefine CPD to ensure they reflect 
current conditions and where would 
it fit within formal/informal 
requirements? 

• CPD in relation to member’s area of 
practice versus broader education; 

• Credit for attendance at a session 
versus participation as a moderator 
or presenter; 

• Investigation of alternative 
communication means (Internet, 
audio, video and distance learning, 
etc.) given the current travel 
expenses and hesitation on the part 
of some companies to send 
employees to meetings; 

• Formalization of the policy 
concerning the treatment of CPD in 
special situations: leave of absence, 
maternity leave, part-time work, etc.; 

• Are the current CPD requirements in 
line with other actuarial bodies and / 
or other professional organizations? 
(particularly USA)?; 

 

• Assigned to a newly created TF 
 



ELIGIBILITY AND EDUCATION COUNCIL PRIORITIES 

 

• Mandatory requirement for 
professionalism topics; 

• Must be handled carefully to avoid 
disenfranchising senior actuaries 
who no longer practice as actuaries 
and have taken on management roles 

4 Develop and implement approach to 
education on CSOP 

• Goes into effect 02.12.01 
• An urgent need to properly educate 

membership on impact of CSOP, 
particularly the general piece 

• Consider alternate forms of delivery, 
including web-based 

• A “champion” to be designated by 
mid-July to co-ordinate efforts across 
the three councils 

5 Review MRA’s to ensure that they are 
consistent with: 
• the current standard admission 

requirements, and 
• the implementation of the new 

Affiliate category of membership 

• Explore Eligibility Committee 
empowerment to deal with 
corresponding bodies (while 
retaining Presidential execution) 

• Investigate all possible entries and 
relative ease for foreign actuaries to 
become fully qualified to practice in 
Canada and for FCIA’s to practice in 
another country. 

• Should an applicant be able to choose 
the route through which he will qualify 
– MRA or standard admission 
requirements? 

• Consider revisiting the MRA 
negotiation process. 

• Likely will be assigned to Eligibility 
Committee 

 



ELIGIBILITY AND EDUCATION COUNCIL PRIORITIES 

 

 
6 Revisit effectiveness of AA/VA 

questionnaires for Life, Pension and 
P&C; Review what is to be 
accomplished and if the current process 
is the most optimal way. 

• Identify practical limitations such as 
the actuary changing jobs or no 
longer able to access documentation; 

• Coordinate progress along with 
development on peer review (PSC); 

• Questionnaire is entirely a compliance 
tool; 

• Likely will be assigned to CARS 
 

7 Examine approach to and 
encouragement of research 

• In contrast to our fellow actuarial 
bodies elsewhere, little research or 
private papers by individual 
members in Canada.  However, some 
good committee/TF work and some 
members publish elsewhere.  Is this a 
problem? 

• Action TBD by 02.09 Board meeting 

 



PRACTICE STANDARDS COUNCIL PRIORITIES 

 

No. Issue Comments Timeline/status 

1 Complete CSOP implementation, 
including ongoing infrastructure for new 
standard development. 

• As the CSOP is now in 
implementation stage, with 3 
standards adopted as final standards, 
and the remaining 2 in final exposure 
stage for adoption in 2003; we need 
to complete the adoption phase, and 
move into the post adoption support 
phase, by establishing SPEC for the 
proper integration and maintenance 
of the standards. 

• Three pieces adopted; two now in 
exposure draft phase, scheduled for 
adoption in early 2003. 

• SPEC now established. 

• A need to CSOP a few standards 
currently in process, and finalize 
tools for future maintenance. 

2 Determine what is most needed by 
members from the PSC, now that CSOP 
is in implementation phase. 

• More standards vs. educational 
notes? 

• What is needed in investment 
practice, health, other areas? 

• Experience Study Standards?  

• Need to renew/ refresh educational 
notes in each practice area.   

• New EEC committee to be chaired 
by Simon Curtis will find ways to 
educate members on CSOP. 

• PSC should examine how best to 
support it’s membership, and 
examine ways to balance standard 
fatigue with need for educational 
notes.  

• PSC should review the status and 
continued applicability of existing 
educational notes (e.g., C1 risk, 
PFAD) in post-CSOP world. 

• PSC to discuss at next meeting 
(M#12) 



PRACTICE STANDARDS COUNCIL PRIORITIES 

 

3 Implement standard of practice for peer 
review. 

• See new direction as per June 12, 
2002 PSC letter signed by Geoff 
Guy. 
(http://www.actuaries.ca/publications
/2002/202033e.pdf ) 

• Aiming for yearend 02 adoption. 
(Interim due process applicable.) 

4 Monitor, influence, and communicate 
developments in International Insurance 
Accounting Standards. 

• International work on the actuarial 
component is accelerating in 
harmony with the development of 
International Accounting Standards. 

• CIA strategy to be both inward and 
outward focussed – outward to 
influence standards, and inward to 
communicate to membership. 

• CIA representative has been 
appointed to the International 
Actuarial Task Force (David 
Congram). 

• A task force (chaired by Lesley 
Thomson) has been formed to 
support David’s work. 

5 Resolve debate over content of ED on 
Transfer Values, including rationale for 
changes from current standards. 

• Affects individual members of 
defined benefit plans and plan 
sponsors. 

• Current recommendations entrenched 
in provincial & federal legislation. 

• Are current values recommendations 
deficient?  If so, effect of updating 
them is likely a reduction in transfer 
values. 

• Pension supervisory authorities 
concerned if TVs are reduced, and if 
current recommendations no longer 
AAP. 

• CSOP silent @ Dec.1, 2002 – need 
some inclusion. 

• By end of year, recommend strategy 
for ensuring appropriate due process 
is followed. 

• Provide input to those holding 
discussions with supervisory 
authorities. 



PRACTICE STANDARDS COUNCIL PRIORITIES 

 

6 Examine disclosure of actuarial work for 
insurance & pensions to improve 
transparency. 

• There is increased focus on 
disclosure from several sources: from 
OSFI for insurer valuation work and 
earnings analysis, from developing 
international accounting standards, 
and from the broader post Enron 
environment. 

• PSC to discuss at next meeting 
(M#12), and clarify problem(s) by 
practice area(s) – some urgency wrt 
life co. financial statements, and need 
to influence analysts  

7 Resolve/ reconcile inconsistency in 
discounting between pension transfer 
values and marriage breakdown 
calculations, or rationalize differences. 

• To be dealt with after significant 
progress made on priority #5 on 
Transfer Values.  This is a long-
standing issue.  There is no 
inconsistency with current standards, 
but the relevant practice committees 
do not agree on how standards should 
be updated to reflect the 
recommendations of the task force on 
Transfer Values. 

• Renewed effort required. 

 


